
 

FINANCE AND AUDIT COMMITTEE
MEETING MINUTES

 April 3, 2018
Administration Building,

4th Floor, BCC Meeting Room, 477 Houston
Street,

Green Cove Springs, FL 32043
3:30 PM

PUBLIC COMMENTS

Chairman Cella opened the public comment period.
 
James Otto, 2904 Highway 21, Middleburg, Florida, discussed football in
schools, a prior BCC meeting, mental illness needs, gun control, and
a desire to speak on every agenda item.
 
Chairman Cella closed the public comment period.

Com m it t ee Agenda I t em s

1. CCSO Letter of Instrumentality for Application with Wal-Mart Foundation
Approve and sign the Clay County Sheriff's Office (CCSO) Letter of
Instrumentality. This letter is required to verify the CCSO with the Wal-
Mart Foundation. Upon verification, the agency can access the
application and seek grant funding for the purchase of Automated
External Defibrillators (AEDs). We intend to apply for the Community
Grant in the amount of $5,000.00. Funding Source: Not Applicable (E.
Gann)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, approval to go
before the Board on the April 10th Consent Agenda.

2. Cision US, Inc. Agreement for Public Relations/Social Media Software
Approval of advance payment and the Agreement with Cision US, Inc.
for public relations/social media software to boost the tourism marketing
reach, for a term of two years, at the cost of $9,800.00 per year for a two
year total of $19,600.00. Funding Source: 109-1910-531000 (Tourism
Development Fund / Tourism / Professional Services) (K. Morgan)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, approval to go



before the Board on the April 10th Consent Agenda.

3. YMCA of Florida's First Coast, Inc. - Camp Chowenwaw Summer Camp
Operation Agreement
Approval of the Agreement with YMCA of Florida's First Coast, Inc., for
the operation of summer camp at Camp Chowenwaw, for the term of
May 1, 2018 - October 31, 2018. Anticipated revenue is
$2,805.00. Funding Source: Not Applicable (J. Householder)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, approval to go
before the Board on the April 10th Consent Agenda.

4. LSA Sales Lease Agreement - First Renewal - Knight Boat Ramp
Discussion of the First Renewal to Lease Agreement #14/15-103 with
LSA Sales, LLC, regarding Knight Boat Ramp, for a period of one year.
This is a revenue generating lease. Funding Source: Not Applicable (J.
Householder)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, to pull for full Board
discussion at a future BCC meeting.

5. Bid #17/18-16, SHIP Rehabilitation Project - Forman Circle
Approval to post notice of intent and award Bid #17/18-16, SHIP
Rehabilitation Project - Forman Circle to Bartram Construction Services,
LLC in the amount of $26,975.00. Approval will be effective after 72 hour
bid protest period has expired assuming no protest are received. Funding
Source: 116-0110-549800 (SHIP Program Fund / SHIP Program
Activities / Program Services) (C. Stewart)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the April 10th Consent Agenda.

6. Contingency Transfer for Indigent Burial
Approval to transfer from the General Fund's contingency reserves (001-
9900-599100) in the amount of $30,750.00 to cover Indigent Burials
through end of FY 17-18. Funding Source: 001-9900-599100 (General
Fund Reserve for Contingency) (K. Thomas)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the April 10th Consent Agenda.

7. AT&T Add-On #9 to Agreement No. 11/12-130 (Network Services)
Approval of Add-On #9 to Agreement No. 11/12-130, with AT&T (an



approved future sole source provider) for network services, for a term
of three years, at the total three year cost of $466,920.00.  Funding
Source: 001-0107-541100 (General Fund / MIS / Telecommunications)
(T. Nagle)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, to pull for full Board
discussion at the April 10th BCC meeting.

8. Resolution Adding the County Road Cheswick Oaks Avenue Extension
to the Concurrency Management System
Approval of Resolution pertaining to the Credit Agreement between the
County and Dream Finders Homes LLC for the construction of the
Cheswick Oaks Avenue Extension. Funding Source: Not Applicable (C.
Grimm)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, to pull for full Board
discussion at the April 10th BCC meeting.

9. Road Construction Impact Fee Credit Agreement with Dream Finders
Homes LLC
Approval of Credit Agreement which is in connection with the Cheswick
Oaks Avenue Extension. The Credit Agreement is subject to staff
verification of the amount of credit due based on the valuation
methodology in the Impact Fee Ordinance and also the inclusion of the
Cheswick Oaks Avenue Extension in the 5 Year Transportation Capital
Improvement Plan contained in the Capital Improvement Element of the
Comprehensive Plan. Exhibits B and C to the Credit Agreement are not
complete and will be provided at the committee meeting. Funding
Source: Not applicable (C. Grimm)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, to pull for full Board
discussion at the April 10th BCC meeting.

10. Amendment to the Capital Improvement Element of the Capital
Improvement Program (CIP)
Approval of ordinance amending the Capital Improvement Elements of
the Board's Capital Improvement Program. Funding Source: Various
Capital Improvement Projects Fund Accounts (C. Meng)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried  2 - 0, to pull for full Board
discussion at the April 10th BCC meeting.

11. First Amendment to Agreement/Contract #17/18-28



Approval of the First Amendment to Agreement/Contract #17/18-28. The
sole purpose of this First Amendment to Agreement/Contract #17/18-28
is to change the name of the Vendor in the original contract from PST
Services, LLC to Change Healthcare Technology Enabled Services,
LLC. In all other aspects, Agreement/Contract #17/18-28 remains the
same, as stated in numbered Paragraph 2 of the First
Amendment. Funding Source: N/A (C. Meng)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the April 10th Consent Agenda.

12. Second Amendment to Agreement/Contract #17/18-28
Approval of the Second Amendment to Agreement/Contract #17/18-28.
The purpose of the Second Amendment is to reflect the County's
selection of the add on option provided in Ex. H, Section 1.3, of the
Agreement for Change Healthcare Technology Enabled Services, LLC,
formerly known as PST Services, LLC, to provide an on-site billing
company liaison and provide the Statement of Work for the liaison.
Funding Source: 001-0201-534600 (General Fund - Finance - Temp
Labor/Bill/Coll/Mgmt) (C. Meng)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the April 10th Consent Agenda.

13. Safety and Education Articulation Interlocal Agreement
Approval of the Safety and Education Articulation Interlocal Agreement
with the School Board of Clay County and the Clay County Sheriff's
Office, for maintaining safe schools and certain educational resource
services, for the period of October 1, 2017 - September 30, 2018, with
revenue of $530,500.00. Funding Source: 102-102-337201 (Revenue
Account) (K. Thomas)

After discussion, Commissioner Gayward Hendry moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, to pull for full Board
discussion at the April 10th BCC meeting.

COUNTY MANAGER/CLERK OF THE BOARD

14. County Project Update
Update on County projects.

Prior to the project updates, County Manager Kopelousos asked to
waive the Purchasing Policy and bring the Funding Agreement for Camp



Chowenwaw directly to the Board at the April 10th BCC meeting due to
time constraints.
 
After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gayward Hendry, and Carried 2 - 0, to place the item
directly on the April 10th BCC meeting agenda.
 
Following this item, County Manager Kopelousos presented an update
on County projects.
 
After the project updates, Chairman Cella asked for clarification on a few
items and an addition to the project list.
 
There being no further business, the meeting was adjourned at 4:15 P.M.

Attest:  
  
_____________________________________   _____________________________________
Committee Chairman Recording Secretary



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance & Audit Committee DATE: 3/8/2018

FROM: Elise Gann

SUBJECT: 
Approve and sign the Clay County Sheriff's Office (CCSO) Letter of Instrumentality. This letter is required to verify the CCSO with 
the Wal-Mart Foundation. Upon verification, the agency can access the application and seek grant funding for the purchase of 
Automated External Defibrillators (AEDs). We intend to apply for the Community Grant in the amount of $5,000.00. Funding 
Source: Not Applicable (E. Gann)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

The goal of Clay County Sheriff’s Office is to have each vehicle equipped with these life saving devices. The Wal-Mart 
Foundation requires that the agency submit a letter stating it has permission from it' governing body to apply for funding. 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):
No

Funding Source: Not Applicable

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

ATTACHMENTS:

Description

CCSO Memo - LOI Request for Walmart Grant.pdf

CCSO Walmart Grant - Letter of Instrumentality

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Russ, Stephanie Approved 3/28/2018 - 11:43 AM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:23 AM



MEMORANDUM 

TO: 

FROM: 

FOR: 

DATE: 

RE: 

Finance & Audit Committee 

Charlie D. Clift, Grant Administrator 

Elise Gann, Senior Executive of Finance and Strategic Plannina.-r. {') 

April 3rd Agenda Item r l}l\ 
Letter of Instrumentality 

**REQUESTED ACTION: Approve and sign our Letter of Instrumentality. This letter is required to verify 
our agency with the Wai-Mart foundation, upon verification we can access the application and seek grant 
funding for the purchase of Automated External Defibrillators (AEDs). We intend to apply for the 
Community Grant in the amount of $5,000. 

BACKGROUND: The goal of Clay County Sheriffs Office is to have each vehicle equipped with these 
life saving devices. The Wai-Mart Foundation requires that we submit a letter stating we have permission 
from our governing body to apply for funding. 

AGREEMENT TERM: NA 

COST: NA 

FUNDING SOURCE(S): NA 

STAFF REVIEW COMMENTS: NA 

ADVANCE PAYMENT REQUIRED: N/A 

SOLE SOURCE: NA 



 

 

March 6, 2018 

 

 

To Whom it May Concern: 

 

This letter is to verify that the Clay County Board of County 
Commissioners is a certified agency recognized by the State  
of Florida. The Board of County Commissioners is the  
law-making body of the county operating under the Home  
Rule charter since 1991.  

The Clay County Board of County Commissioners authorizes  
the Clay County Sheriff’s Office to apply for funding from  
Wal-Mart and the Wal-Mart Foundation for the betterment of  
the community. 

 

Sincerely, 

 

 

Gavin Rollins, Chairman 
Clay County Board of County Commissioners 

 

 

Board of County 
Commissioners 
 
 
Address:   
P.O. Box 1366 
Green Cove Springs, FL 
32043 
 
Phone: 904-269-6352 
                904-284-6352 
 
Fax: 904-278-4731 
 
 
 
County Manager 
S.C. Kopelousos 
 
Commissioners: 
 
Mike Cella  
District 1 
 
Wayne Bolla 
District 2 
 
Diane Hutchings 
District 3 
 
Gavin Rollins 
District 4 
 
Gayward F. Hendry 
District 5 
 
www.claycountygov.com 

 



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/23/2018

FROM: Administrative and Contractual Services

SUBJECT: Approval of advance payment and the Agreement with Cision US, Inc. for public relations/social media software to 
boost the tourism marketing reach, for a term of two years, at the cost of $9,800.00 per year for a two year total 
of $19,600.00. Funding Source: 109-1910-531000 (Tourism Development Fund / Tourism / Professional Services) (K. Morgan)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

To provide access to a database of journalists, bloggers and freelance writers to whom we can pitch Clay County tourism related 
stories and topics. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):
Yes

Funding Source: Tourism Development Fund / Tourism / Professional Services

Account # 109-1910-531000   Amount - $19,600.00

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
Yes

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

ATTACHMENTS:

Description

MIS Sign-Off

Backup #1

Backup #2

Backup #3

Cision Agreement

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/28/2018 - 3:25 PM

Kopelousos, Stephanie Approved 3/29/2018 - 8:23 AM



County 
Manager 













































































































































































































Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/23/2018

FROM: Administrative and Contractual Services

SUBJECT: Approval of the Agreement with YMCA of Florida's First Coast, Inc., for the operation of summer camp at Camp 
Chowenwaw, for the term of May 1, 2018 - October 31, 2018. Anticipated revenue is $2,805.00. Funding Source: Not Applicable 
(J. Householder)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

The YMCA of Florida's First Coast, Inc. has held summer day camp at Camp Chowenwaw Park since 2014 for the purpose of 
providing recreation and enrichment activities for area children from the age of 2 to 5. The program has been well received by the 
participants. 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):
No

Funding Source: Not Applicable. (Revenue generating)

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

ATTACHMENTS:

Description

Agreement-YMCA of Florida's First Coast, Inc.

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/28/2018 - 3:16 PM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:24 AM































Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/23/2018

FROM: Administrative and Contractual Services

SUBJECT: Discussion of the First Renewal to Lease Agreement #14/15-103 with LSA Sales, LLC, regarding Knight Boat Ramp, 
for a period of one year. This is a revenue generating lease. Funding Source: Not Applicable (J. Householder)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

LSA Sales, LLC has been managing the wet slips (including receipt of rental revenue), the boat ramp and the concession/bait 
store building at Knight Boat Ramp since March of 2015, for a monthly rental fee payable to the Clay County Board of County 
Commissioners. 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):

No

Funding Source: Not Applicable

Sole Source (Yes\No):

No

Advanced Payment (Yes\No):

No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/28/2018 - 3:15 PM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:24 AM



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/26/2018

FROM: Karen Thomas, Administrative & 
Contractual Services

SUBJECT: Approval to post notice of intent and award Bid #17/18-16, SHIP Rehabilitation Project - Forman Circle to Bartram 
Construction Services, LLC in the amount of $26,975.00. Approval will be effective after 72 hour bid protest period has expired 
assuming no protest are received. Funding Source: 116-0110-549800 (SHIP Program Fund / SHIP Program Activities / Program 
Services) (C. Stewart)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

Bid provides housing rehabilitation services for the special needs of the owner. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):
Yes

Funding Source: SHIP Program Fund / SHIP Program Activities / Program Services

Account # 116-0110-549800   Amount - $26,975.00

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

ATTACHMENTS:

Description

Memo - bid info

Bartram submittal

ARC submittal

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/28/2018 - 3:36 PM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:23 AM











































































Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance & Audit Committee DATE: 3/28/2018

FROM: Karen Thomas

SUBJECT: Approval to transfer from the General Fund's contingency reserves (001-9900-599100) in the amount of $30,750.00 
to cover Indigent Burials through end of FY 17-18. Funding Source: 001-9900-599100 (General Fund Reserve for Contingency) 
(K. Thomas)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

The County has processed 38 cases to date, on average the County processes 65 cases annually.  In order to cover the 
estimated costs through end of fiscal year (apprx. 30 cases at $1,025), a transfer from the General Fund contingency reserves 
(001-9900-599100) is being requested. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):
No

Funding Source:

001-9900-599100  Reserves - Contingency     ( $30,750.00) 

001-2504-534400  Burial of Paupers      $30,750.00

Sole Source (Yes\No): Advanced Payment (Yes\No):

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Russ, Stephanie Approved 3/28/2018 - 11:53 AM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:23 AM



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/28/2018

FROM: Administrative and Contractual Services

SUBJECT: Approval of Add-On #9 to Agreement No. 11/12-130, with AT&T (an approved future sole source provider) for network 
services, for a term of three years, at the total three year cost of $466,920.00.  Funding Source: 001-0107-541100 (General 
Fund / MIS / Telecommunications) (T. Nagle)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

This will provide for continued ASE network services.  AT&T was approved by the Board for future (as needed) sole source 
services during its meeting of October 26, 2010. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):
Yes

Funding Source: General Fund / MIS / Telecommunications

Account # 001-0107-541100   Amount - $466,920.00 (3-year total cost)

Sole Source (Yes\No):
Yes

Advanced Payment (Yes\No):
No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

ATTACHMENTS:

Description

Sole Source-Future Purchases

AT&T Pricing Comparison

AT&T Add-On #9 Agreement

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/28/2018 - 3:04 PM

County 
Manager 

Kopelousos, Stephanie Approved 3/29/2018 - 8:23 AM







































Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance & Audit Committee DATE: 3/29/2018

FROM: Courtney Grimm

SUBJECT: Approval of Resolution pertaining to the Credit Agreement between the County and Dream Finders Homes LLC for 
the construction of the Cheswick Oaks Avenue Extension. Funding Source: Not Applicable (C. Grimm)

AGENDA ITEM TYPE: 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):

No

Funding Source: Not Applicable

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

ATTACHMENTS:

Description

Resolution - Cheswick Oaks Ave Extension

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Goodermote, Angela Approved 3/29/2018 - 2:28 PM Item Pushed to Agenda



A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS ADDING THE CHESWICK OAKS 
AVENUE EXTENSION TO THE CONCURRENCY 
MANAGEMENT SYSTEM FOR WHICH THE LEVEL OF 
SERVICE STANDARDS MUST BE MAINTAINED AND TO 
THE MAJOR ROADWAY NETWORK, IDENTIFIED ON THE 
EXISTING TRANSPORTATION MAP IN THE DATA, 
INVENTORY AND ANALYSIS FOR THE TRANSPORTATION 
ELEMENT OF THE COMPREHENSIVE PLAN; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, on October 27, 2009, the Board of County Commissioners of Clay County, 

Florida, adopted Ordinance No. 09-41, which adopted the Clay County 2025 Comprehensive Plan 

(the Comprehensive Plan); and, 

WHEREAS, the Board of County Commissioners adopted Clay County Ordinance 92-19, 

as amended, and known as the Concurrency Management System, in order to establish procedures 

for managing the impacts of development activity on the level of service standards for public 

facilities which were adopted in the Comprehensive Plan; and, 

WHEREAS, transportation facilities for which the level of service standards must be 

maintained are included in the Major Roadway Network, which is identified as the Existing 

Transportation Map in the data, inventory and analysis for the Transportation Element of the 

Comprehensive Plan, and in the Concurrency Management System; and 

WHEREAS, roads or road segments may be added to the Major Roadway Network and to 

the Concurrency Management System by resolution of the Board of County Commissioners; and 

WHEREAS, the Board of County Commissioners desires to add the Cheswick Oaks 

Avenue Extension which will extend Cheswick Oaks Avenue approximately 2540 feet to the 

Major Roadway Network and to the Concurrency Management System. 



NOW THEREFORE, be it resolved by the Board of County Commissioners of Clay 

County, Florida, that 

1. A road segment described as the Cheswick Oaks Avenue Extension which will 

extend Cheswick Oaks Avenue approximately 2540 feet is hereby added to the Major Roadway 

Network, which is identified as the Existing Transportation Map in the data, inventory and analysis 

for the Transportation Element of the Comprehensive Plan, and to the Concurrency Management 

System. 

2. This Resolution shall go into effect immediately upon its adoption. 

DULY ADOPTED, by the Board of County Commissioners of Clay County, Florida this  
 

_____ day of  April, 2018. 
 

 
 
BOARD OF COUNTY COMMISSIONERS OF 
CLAY  COUNTY,  FLORIDA 
 
 
 
BY: ______________________________ 

Gavin Rollins, Its Chairman 
 
 
 
ATTEST: 
 
 
 
_________________________________ 
S. C. Kopelousos, County Manager and  
Clerk of the Board of County Commissioners 
 

 

 



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/28/2018

FROM: Courtney K. Grimm

SUBJECT: Approval of Credit Agreement which is in connection with the Cheswick Oaks Avenue Extension. The Credit 
Agreement is subject to staff verification of the amount of credit due based on the valuation methodology in the Impact Fee 
Ordinance and also the inclusion of the Cheswick Oaks Avenue Extension in the 5 Year Transportation Capital Improvement Plan 
contained in the Capital Improvement Element of the Comprehensive Plan. Exhibits B and C to the Credit Agreement are not 
complete and will be provided at the committee meeting. Funding Source: Not applicable (C. Grimm)

AGENDA ITEM TYPE: 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):

Funding Source: Not applicable

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

ATTACHMENTS:

Description

Dream Finders Impact Fee Credit Agt

REVIEWERS:

Department Reviewer Action Date Comments

County 
Attorney 

Slaybaugh, Jaclyn Approved 3/30/2018 - 10:04 AM Item Pushed to Agenda





























Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance & Audit Committee DATE: 2/15/2018

FROM: Clayton Meng

SUBJECT: Approval of ordinance amending the Capital Improvement Elements of the Board's Capital Improvement Program. 
Funding Source: Various Capital Improvement Projects Fund Accounts (C. Meng)

AGENDA ITEM TYPE: 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):

Yes

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

ATTACHMENTS:

Description

Memo-Ordinance

Capital Plan table amendment Ordinance 03102018

BCC Approved 03102018 CIP Table

REVIEWERS:

Department Reviewer Action Date Comments

Finance Goodermote, Angela Approved 3/29/2018 - 4:21 PM Item Pushed to Agenda



MEMORANDUM 
 
 
TO:     Clay County Board of County Commissioners  
 
FROM:    Clayton Meng, Finance Director 
 
DATE:    April 10, 2018 
 
RE:    Public Hearing to consider an amendment to the Capital  
      Improvement Element by Ordinance 
 
 
                                  
 
**REQUESTED ACTION:   Approval of Ordinance amending the Capital Improvement 
Elements of the Board’s Capital Improvement Program and implementing budget transfers. 
 
Background:  The Capital Improvement Element is a five year schedule of capital 
improvements which are Comprehensive Plan (concurrency) related. Section 1 of Exhibit A 
of the ordinance lists the road improvements related to the Comprehensive Plan which are 
to be constructed. This amendment will add the Cheswick Oaks Avenue Extension Project 
in the amount of $3,000,000 in developer funding for FY 2019.  
 
Exhibit B of the Ordinance identifies the funding sources for the improvements. 
 

 

Finance Department 
 
Address: 
477 Houston Street 
4th Floor, Admin. Building 
Green Cove Springs, Fl 
32043 
 
Phone: 904-529-3646 
 904-278-3646 
Fax: 904-278-4749 
 
 
 
County Manager 
S.C. Kopelousos 
 
Commissioners: 
 
Mike Cella  
District 1 
 
Wayne Bolla 
District 2 
 
Diane Hutchings 
District 3 
 
Gavin Rollins 
District 4 
 
Gayward F. Hendry 
District 5 
 
www.claycountygov.com 

 



ORDINANCE 2018-  
 
 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS 
OF CLAY COUNTY, FLORIDA, AMENDING ORDINANCE 2009-41, 
WHICH ADOPTED CERTAIN TABLES WHICH COMPRISE PART OF 
THE DATA AND ANALYSIS SUPPORTING THE FIVE YEAR 
SCHEDULE OF CAPITAL IMPROVEMENTS OF THE CLAY COUNTY 
2025 COMPREHENSIVE PLAN ADOPTED PURSUANT TO THE 
REQUIREMENTS OF SECTION 163.3184, FLORIDA STATUTES, AS 
AMENDED; PROVIDING AN EFFECTIVE DATE. 

 
 

Recitals 
 
 
 WHEREAS, on October 27, 2009 the Board of County Commissioners of Clay County, 
Florida (the “Board”) adopted Ordinance No. 09-41 which adopted the Clay County 2025 
Comprehensive Plan, which as subsequently amended is now referred to as the Clay County 2025 
Comprehensive Plan (the “Plan); and,  
 

WHEREAS, Policy 1.2 of the Capital Improvements Element (CIE) of the Plan directs the 
County to monitor capital facilities to identify deficiencies, to evaluate whether improvements 
have met demands, and to identify needed maintenance; and, 
  

WHEREAS, The Table attached and incorporated herein as Exhibit A entitled "Clay 
County Capital Improvements," hereinafter referred to as "Table 1", contains CIE improvements 
in Section I and Non-CIE improvements in Section II, and changes to each type of improvement 
are accomplished in a different manner; and, 

 
WHEREAS, When additions or deletions are made to Section I of Table 1, then changes 

must be made to Table 2 attached and incorporated herein as Exhibit B, and entitled "Clay County 
Capital Program Revenue Sources", to reflect and be consistent with the changes in Section I of 
Table 1; and, 

 
WHEREAS, Section 163.3177(3), Florida Statutes, requires that amendments to Tables 1 

and 2 as part of the data and analysis supporting the five year capital improvement program in the 
CIE of the Plan must be accomplished by ordinance whereas amendments to the list of Non-CIE 
improvements in Section II of Table 1 may be accomplished by resolution; and 

 
WHEREAS, It is necessary to amend the County's Capital Improvement Plan which 

necessitates amending the Tables of the CIE in Ordinance No. 09-41. 
 
Be It Ordained by the Board of County Commissioners of Clay County: 

 
Section 1. 



 
Section  I of Table 1 as depicted in Exhibit A attached hereto and incorporated herein is amended 
to make necessary changes as directed by the Clay County Board of County Commissioners.   
 
Section 2. 
 
Table 2 as depicted in Exhibit B which is attached hereto and incorporated by reference herein 09-
41 is amended to make it consistent with Table 1. 
 
Section 3. 
 
With respect to the Tables referenced in Section 1 above, the legal effect of this Ordinance is that 
upon its effective date: 
 

(A) Funds for capital projects identified in the Tables shall only be expended consistent 
therewith; and,  

 
(B) To the extent that corrections, updates, and modifications concerning costs, revenue 

sources, acceptance of facilities pursuant to dedications which are inconsistent with 
the Tables, or a change in the date of construction of the capital projects identified 
in the Tables are proposed, such may only be implemented by amendment hereto. 

 
(C) Nothing in this Ordinance shall have any effect on the improvements listed in 

Section II of Table 1.  This ordinance shall be construed only to amend Section 1 
of Table 1. 

 
Section 4.  
 
A copy of the Ordinance shall be filed with the Department of State, R.A. Gray Building, 500 
South Bronough Street, Tallahassee, FL , 32399-0250 by  the Clerk of the Board within ten days 
after enactment by the Board and shall thereafter take effect in accordance with general Florida 
law. 
 
 
Section 5. 
 
This ordinance shall take effect as provided for by Florida law. 
 

DULY ADOPTED, by the Board of County Commissioners, Clay County, Florida, this 
10th day of April, 2018. 
 
 

BOARD OF COUNTY COMMISSIONERS 
      CLAY COUNTY, FLORIDA 
 
 



      ____________________________________ 
     Gavin Rollins 
     Its Chairman 

 
 
 
ATTEST: 
 
 
 
______________________________________ 
S. C. Kopelousos 
County Manager and Clerk of the  
Board of County Commissioners 



2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Estimated Actuals

Prior Year Carry Forward 39,593,881                      33,967,141         10,602,496       31,706,324      62,427,744      91,776,196               
Local Option Sales Tax Receipts 18,194,835                      19,886,915         20,367,855       20,860,426      21,364,910      21,881,593               
2nd Local Option Gas Tax Receipts -                                       2,753,642           3,671,523         3,760,314        3,851,252        3,944,390                 
Impact Fees -                                       2,223,500           5,960,000         5,960,000        5,960,000        5,960,000                 
Interest Earnings 260,252                           43,960                54,450              90,680             122,290           161,300                    

Subtotal 58,048,968                      58,875,158         40,656,324       62,377,744      93,726,196      123,723,479             

Other Revenue 467,949                           50,000                50,000              50,000             50,000             50,000                      
FDOT Grant 367,075                           -                      -                   -                   -                   -                            
Donation -                                       -                      3,000,000         -                   7,000,000        -                            

Subtotal 835,024                           50,000                3,050,000         50,000             7,050,000        50,000                      

58,883,992                      58,925,158         43,706,324       62,427,744      100,776,196    123,773,479             
Less 5% of Revenues -                                       1,247,901           1,655,191         1,536,071        1,917,422        1,599,864                 

Total Revenues Available to County 58,883,992                      57,677,257         42,051,133       60,891,673      98,858,774      122,173,615             

Plan Improvements 4,517,962                        8,486,384           10,500,000       -                       9,000,000        -                                
Non-Plan Improvements 20,398,889                      39,836,278         1,500,000         -                       -                       -                                
Total 24,916,851                      48,322,662         12,000,000       -                       9,000,000        -                                

Annually (total funds less expenditures) 33,967,141                      10,602,496         31,706,324       62,427,744      91,776,196      123,773,479             

33,967,141                      9,354,595           30,051,133       60,891,673      89,858,774      122,173,615             

Revenues

FY 2016-17 TO FY 2021-22
BCC APPROVED 03/10/2018

Expenditures

Total Funds

Over (Under) 95 Percent

Excess of Revenues Over Expenditures

Other Revenues 

Exhibit B
Table 2.  Clay County Capital Program Revenue Sources

CLAY COUNTY, FLORIDA
Revenue Analysis for Capital Improvement Element

CIP Combined



2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
 Estimated Actuals

Section I COMPREHENSIVE PLAN CAPITAL IMPROVEMENTS

Traffic Circulation Element
6076 Challenger Center Roadway 161,803                     827,543          -                -               -               -                       
6031 CR 218 Widening from Astor to Cosmos -                             -                  4,500,000    -               -               -                       
6077 CR 218 Safety Improvements 3,000,000                  -                  -                -               -               -                       

6083 CR 218 Extension -                             -                  -                -               9,000,000    -                       
6084 Cheswick Oaks Avenue Extension -                             -                  3,000,000    -               -                       
6065 CR 220 (CR209 to Knight Boxx) 391,160                     4,563,840       -                -               -               -                       

6064B Tynes Blvd Ext. - Bond 964,999                     2,095,001       -                -               -               -                       
6064 Tynes Blvd Ext. - Non-Bond -                             1,000,000       3,000,000    -               -               -                       

Total Capital Improvement Plan Improvements 4,517,962                  8,486,384       10,500,000  -               9,000,000    -                       

Section II NON-PLAN CAPITAL IMPROVEMENTS

Transportation
6059 Equipment - Transportaton 318,016                     1,542,984       -                -               -               -                       

Parks and Recreation
6048 Moody Ave Ball Field/Drainage -                             12,826            -                -               -               -                       
6058 Parks and Recreation Equipment 25,781                       81,219            -                -               -               -                       
6061 Oakleaf Community Park 472,479                     287,521          -                -               -               -                       
6062 Multipurpose Field @ Fleming Island (FIAA) 26,257                       857,426          -                -               -               -                       
6063 Fleming Island Baseball Park -                             1,019,215       -                -               -               -                       
6066 Spring Park - Reno 512,265                     -                  -                -               -               -                       
6068 Omega Land Park -                             290,000          -                -               -               -                       

Environmental 
6051 Equipment - Animal Care & Control 105,502                     112,498          -                -               -               -                       

Public Safety
6049 Sheriff Multipurpose 2,735                         300,000          -                -               -               -                       
6054 800 MHz 1,999,487                  13,637,482    -                -               -               -                       
6055 Station 11 Replacment 27,223                       2,453,920       -                -               -               -                       
6057 Equipment - Public Safety Non-Bond 639,375                     2,308,450       -                -               -               -                       

6057B Equipment - Public Safety - Bond 1,629,315                  -                  -                -               -               -                       
6078 Sheriff Capital Equipment & Vehicles -                             1,108,982       -                -               -               -                       

Exhibit A
Table 1.  Clay County Capital Improvements

FY 2016-17 TO FY 2021-22
CIP Combined

BCC APPROVED 03/10/2018

CLAY COUNTY, FLORIDA 



2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
 Estimated Actuals

Public Works
27 Road Resurfacing 3,603,708                  6,396,292       1,000,000    -               -               -                       

6005 Road Paving -                             1,380,130       500,000       -               -               -                       
6040 Drainage Storm Water -                             117,418          -                -               -               -                       
6071 RR Crossing 755,894                     93,606            -                -               -               -                       
6072 Sandridge Box Culvert 106,482                     2,393,518       -                -               -               -                       
6080 Public Works Building -                             800,000          -                -               -               -                       
6082 218 Bridge -                             1,600,000       -                -               -               -                       

Other Projects
58 Equipment-P.A. 46,100                       50,000            -                -               -               -                       

6056 Equipment-General Government 135,390                     228,110          -                -               -               -                       
6067 Fairgrounds Improvements 532,555                     938,050          -                -               -               -                       
6081 Equipment-Engineering -                             120,000          -                -               -               -                       
6079 Equipment-Libaries -                             23,000            -                -               -               -                       
7082 Equipment-Health Department -                             73,719            -                -               -               -                       
7083 Equipment-Extension Services -                             25,500            -                -               -               -                       

Debt Service
4205 Debt Financing - transfer to Debt Service Fund 9,460,325                  1,461,975       -                -               -               -                       

Total Non-Plan Improvements 20,398,889               39,836,278    1,500,000    -               -               -                       
Grand Total - Improvements 24,916,851               48,322,662    12,000,000  -               9,000,000    -                       

Includes $7,000,000 in Developer Funding and $2,000,000 in County Funding.
$3,000,000 in Developer Funding.



Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/28/2018

FROM: Courtney K. Grimm

SUBJECT: 
Approval of the First Amendment to Agreement/Contract #17/18-28. The sole purpose of this First Amendment to 
Agreement/Contract #17/18-28 is to change the name of the Vendor in the original contract from PST Services, LLC to Change 
Healthcare Technology Enabled Services, LLC. In all other aspects, Agreement/Contract #17/18-28 remains the same, as stated 
in numbered Paragraph 2 of the First Amendment. Funding Source: N/A (C. Meng)

AGENDA ITEM TYPE: 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted (Yes\No\N/A):

Funding Source: Not applicable

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

ATTACHMENTS:

Description

First Amendment

REVIEWERS:

Department Reviewer Action Date Comments

County 
Attorney 

Grimm, Courtney K. Approved 3/29/2018 - 9:57 AM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/30/2018 - 10:04 AM







Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/28/2018

FROM: Courtney K. Grimm

SUBJECT: 
Approval of the Second Amendment to Agreement/Contract #17/18-28. The purpose of the Second Amendment is to reflect the 
County's selection of the add on option provided in Ex. H, Section 1.3, of the Agreement for Change Healthcare Technology 
Enabled Services, LLC, formerly known as PST Services, LLC, to provide an on-site billing company liaison and provide the 
Statement of Work for the liaison. Funding Source: 001-0201-534600 (General Fund - Finance - Temp Labor/Bill/Coll/Mgmt) (C. 
Meng)

AGENDA ITEM TYPE: 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):

Yes

Funding Source: General Fund - Finance - Temp Labor/Bill/Coll/Mgmt

Account # 001-0201-534600   Amount - 1.4% of "Net Collections"

Sole Source (Yes\No):
Advanced Payment (Yes\No):

No

ATTACHMENTS:

Description

Second Amendment

REVIEWERS:

Department Reviewer Action Date Comments

County 
Attorney 

Grimm, Courtney K. Approved 3/29/2018 - 10:02 AM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/30/2018 - 10:04 AM















Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance and Audit Committee DATE: 3/29/2018

FROM: Administrative and Contractual Services

SUBJECT: Approval of the Safety and Education Articulation Interlocal Agreement with the School Board of Clay County and the 
Clay County Sheriff's Office, for maintaining safe schools and certain educational resource services, for the period of October 1, 
2017 - September 30, 2018, with revenue of $530,500.00. Funding Source: 102-102-337201 (Revenue Account) (K. Thomas)

AGENDA ITEM TYPE: 

BACKGROUND INFORMATION:

Assistance in maintaining safe schools and certain education resource services.  Services to be provided by the Clay County 
Sheriff's Office.  Through this agreement the CCSB provides funding to the BCC, who in turns disperses the funds to the CCSO 
for services in connection with School Resource Officers. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted (Yes\No\N/A):
Yes

Funding Source: 102-102-337201 (Revenue Account)

Sole Source (Yes\No):
No

Advanced Payment (Yes\No):
No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:

Not Applicable

ATTACHMENTS:

Description

Safety and Education Articulation Interlocal Agreement

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/29/2018 - 10:34 AM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/30/2018 - 10:07 AM











Agenda Item
Clay County Board of County Commissioners

Clay County Administration Building
Tuesday, April 3  3:30 PM

TO: Finance & Audit Committee DATE: 1/10/2018

FROM: S. C. Kopelousos

SUBJECT: Update on County projects.

AGENDA ITEM TYPE: 

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Goodermote, Angela Approved 1/10/2018 - 8:30 AM Item Pushed to Agenda
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