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MEMORANDUM

Date: August 9, 2019

Re: The Fiorentino Group Professional Services Agreement

The current Agreement with The Fiorentino Group is set to expire on Sept. 30,
2019. The Agreement term was set based on the County's Budget Year not taking into
consideration that Session dates change based on even/odd years. The session
schedule for 2020 begins in January.

Current consideration:

o Committee Week begins September 16th. It is anticipated that staff will begin
working with Lobbiest on a list of potential projects at the end of August.

e Due to the 2020 session period, it is requested that an additional 7 month extension
of the current Agreement be considered after which time staff will re-bid these
services.

Recommendation going forward:

o Extend current Agreement for 7 months to get through the 2020 session and veto
period

e Issue new bid solicitation in April, 2020

o New Agreement (that is a result of the bid award) should include a term that follows
the State Budget of July 1 — June 30

The Fiorentino Group Project Funding List:

o SWEAT Program Funding ($823,730)

e Fire Station #11 Funding ($700,000)

o Camp Chowenwaw Funding ($400,000)

e Moody Park ($630,000)

« Atlantis Drive ($2,065,000)

e CR 315C Improvements - Putnam County Line to CR 214 ($2,827,500)
e Historical Courthouse Restoration Project ($250,000)

e Agricultural Promotion and Education Facilities/Fairgrounds ($500,000)
 State Road 23 Frontage/Access ($3,000,000)



