
 

TOURIST DEVELOPMENT COUNCIL
AGENDA

January 25, 2017
3:00 PM

Administration Building,
4th Floor, BCC Meeting Room, 477 Houston Street,

Green Cove Springs, FL 32043

Call to Order

Public Comments

Approval of Minutes

1. Approval of September 7, 2016 TDC Minutes

Update on TDT Collections

2. Bed Tax Collections Analysis

New Business

3. Set Meeting Schedule

4. Budget

5. Special Event Grant Update

6. TDC Vacancy

7. AirBNB

8. Director of Tourism & Film Development (90-Day Plan)

9. Upcoming Events

10. Preparation for 2017-18 Event Grants

11. Strategic Plan Update

12. Rebranding

Old Business

13. Florida's First Coast of Golf

Adjournment



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Approval of TDC Minutes of September 7, 2017

REVIEWERS:
Department Reviewer Action Date Comments
No Reviewers Available



TOURIST DEVELOPMENT COUNCIL  
MEETINGMINUTES 
September 7, 2016 

3:00 PM  
Administration Building, 4th Floor, BCC Meeting 

Room, Green Cove Springs, Florida, 32043 
 
 

 

Call to Order 
 
The Clay County Tourist Development Council (TDC) met on the above date and 

time in the Clay County Administration Building, 477 Houston Street, Green Cove 

Springs, Florida. TDC Council Chairman Buck Burney called the meeting or order 

at 3:00 p.m. 
 
Present: Marina Mathews 

Susan Soltys 
Bob Olson 
Pat Sickles 
Steve Hart  

Absent: Eugene Nix 
Kathy White 
Kelly Mosley 

 
Public Comments None 
 
Approval of Minutes 
 
1. Approval of Tourist Development Council Minutes of March 23, 2016 
 
Bob Olson moved, seconded by Marina Mathews, and carried 5-0, to approve 
the minutes of March 23, 2016 as presented. 
 
Update on TDT Collections 
 
2. Tourist Development Tax Revenues Update (Jackie Slaybaugh) 

 
Jackie Slaybaugh reported that the bed tax collected for July was $49,984.33, 
bringing the annual collection to date to $512,168.21. Last year, the annual bed 
tax collected was $590,000.00 and it is estimated that it may be close to 
$600,000.00 for Fiscal Year 2015/2016. 
 
New Business  
 
3. Update on Director of Tourism Candidates (Jennifer Bethelmy) 

 
Human Resources Director, Jennifer Bethelmy, updated the Council on the 
status of hiring the Director of Tourism & Film Development. 
 
 



4.    Discussion of 2016/2017 TDC Grant Application Requests 

 
Jackie Slaybaugh, reported that the total amount available for grant funding for 

Fiscal Year 2016/2017 is $115,000.00. 
 
After discussion, the Council approved FY 2016/17 TDC grant funding for the 
following 15 events: 
 
$2,450.00 to Moosehaven, Inc., for their 2017 American Pride 4th of July. 
 
$2,600.00 to the Military Museum of North Florida, for their Armed Forces 
Celebration and Car Show, 2017. 
 
$1,500.00 to the Black Creek Bowl Association of Middleburg, for their 5th Annual 
5K and Kid's Fun Run, 2016. 
 
$3,500.00 to the CalaVida Arts Festival Group, for their 2017 CalaVida Arts 
Festival. 
 
$3,000.00 to Moosehaven, Inc., for their 2016 Chili Cook-off. 
 
$2,500.00 to the City of Green Cove Springs, for their Christmas on Walnut Street 
& the 49th Annual Christmas Parade, 2016. 
 
$50,000.00 to the Clay County Fair Association, Inc., for their Clay County Fair, 
2017. 

 
$1,200.00 to Concert on the Green, Inc., for their Concert on the Green, 2017. 
 
$1,500.00 to the 2017 Hellcat 10Km 30Km and 50Km Fundraiser for the Military 
Museum of North Florida. 

 
$2,350.00 to the City of Green Cove Springs for their 29th Annual 
Memorial Day Riverfest, 2017. 
 
$1,500.00 to Our Country Day, Inc., for Our Country Day 4th of July Celebration, 
2017. 

 
$1,450.00 to the J.C. Penney Memorial Scenic Highway Historic 5K Run, 2016. 
 
$30,000.00 to the Jacksonville Scottish Highland Games, Inc., for their Northeast 
Florida Scottish Games and Festival, 2017. 
 
$1,820.00 to the Soul Food Festival, Inc., for their 15th Annual Soul Food 
Festival and Parade, 2016. 
 
$10,000.00 to the Town of Orange Park, for their 34th Annual Fall Festival, 2016. 
 
After discussion, Pat Sickles moved, seconded by Bob Olson, and carried 5-0, to 
place all of the approved grant recommendations in the amount of $115,370.00, on 



the Finance & Audit Committee Agenda of September 20, 2016 for the Board's 
consideration and approval at their September 27, 2016 Board of County 
Commissioner's Meeting. 
 
Old Business None 
 
Council Comments 
 

Marina Mathews invited the Tourist Development Council and the Clay 
County Board of County Commissioner's to Moosehaven's 10th Annual 
Halloween Trick or Treat Bash on October 31, 2016. 
 

Adjournment 
 
There being no further business, the meeting adjourned at 4:18 p.m. 
 
 
 
___________________________ 
Buck Burney, Chairman 

 

 

 

____________________________ 
Ann Mitchell, Recording Secretary 
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Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Bed Tax Totals

REVIEWERS:
Department Reviewer Action Date Comments
No Reviewers Available



Fiscal Year Total Collections  Variance % Notes

FY16-17 $103,167

FY15-16 $605,117 $14,169 2.39767

Loss of inventory from Astoria Hotel changing 300 rooms to assisted living; 

Rodeway Inn closing

FY14-15 $590,948 $61,761 11.6709

FY13-14 $529,187 $38,958 7.9469

FY12-13 $490,229 $27,540 5.95216

FY11-12 $462,689 $38,000 8.94772

FY10-11 $424,689 -$11,013 -2.52765

FY09-10 $435,702 $435,702

Bed Tax Collections
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Clay County Board of County Commissioners
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No Attachments Available
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Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Budget

REVIEWERS:
Department Reviewer Action Date Comments
No Reviewers Available









 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Grant Tracking Form

REVIEWERS:
Department Reviewer Action Date Comments
No Reviewers Available



Special Event  FY 15-16 Amount FY16-17 Request

Approved 

Reimbursable Grant 

Amount

Grant 

application 

Rec'd

Reimbursement 

Info Received Paid

American Pride 4th of July $2,500 $3,000 $2,450 x

Armed Forces Car Show $2,600 $3,000 $2,600 x

Black Creek 5k $1,500 $1,500 $1,500 x

Calavida $3,000 $10,000 $3,500 x x $2,820

Chili Cook off (Moosehaven) $1,500 $3,000 $3,000 x Reviewing

Christmas on Walnut Street $1,500 $2,500 $2,500 x Reviewing

Clay County Agricultural Fair $49,950 $50,000 $50,000 x

Concert on the Green $1,200 $1,500 $1,200 x

Hellcat 10 & 50 $1,500 $2,000 $1,500 x

Memorial Day Riverfest $2,000 $2,500 $2,350 x

Our Country Day $1,500 $1,500 $1,500 x

Penney Farms Historic Run $1,450 $1,500 $1,450 x x $1,450

Scottish Games & Festival $25,000 $30,000 $30,000 x

Soul Food Festival $1,750 $2,000 $1,820 x

Town of OP Fall Festival $5,000 $15,000 $10,000 x Reviewing

Totals $101,950 $129,000 $115,370 $4,270

FY 16-17 TDC Special Event Grants
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Clay County Board of County Commissioners
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TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
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ATTACHMENTS:
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No Attachments Available

REVIEWERS:
Department Reviewer Action Date Comments
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Clay County Board of County Commissioners
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TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
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ATTACHMENTS:
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Department Reviewer Action Date Comments
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Clay County Board of County Commissioners
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FROM: Ann Mitchell,
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ATTACHMENTS:
Description
90-Day Plan

REVIEWERS:
Department Reviewer Action Date Comments
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FY16-17 Tourism Timeline 
 
January 2017 

 Meeting with hoteliers 
 Meeting with TDC members 
 Meeting with BCC Director Team Members 

o MIS/GIS 
o Parks & Rec 
o Purchasing 
o Emergency Management 
o Budget 
o Finance (to be scheduled) 
o Legal (to be scheduled) 

 AirBNB contract 
 TDC Plan  

o Economic Development (to be scheduled) 
o Meeting with VISIT FLORIDA 

 Meeting with Tasha Hyder - CCFA 
 Meeting with Audie Gibson - Scottish Games & Festival 
 Begin VISIT FLORIDA grant process 
 Begin editing Visitors Guide 
 Develop website Spotlight Policy (determines who/what info appears there) and 

begin submitting information 
 Begin building database of product - company name, address, phone, email, 

contact info, brief description 
 TDC Meeting 
 Greet Hellcat 50K, 30K, 10K race - January 21 

February 2017 

 Finalize and apply for VISIT FLORIDA grant 
 Complete Visitors Guide edits 
 Establish photo shot list and request quotes for photo library (2 phases – Winter 

and Spring) 
 Develop photo usage policy (we may already have this) 
 Meeting with hoteliers individually 
 Meeting with TDC members individually 
 Meeting with independent restaurant owners individually 
 Meeting with meeting facilities individually 
 Meeting with Town Managers 
 Develop FY16-17 Business Plan 
 Work with Parks & Rec on Park Plan priorities 
 Greet Scottish Games & Festival - February 25 
 Continue building database of product - company name, address, phone, email, 

contact info, brief description 



March 2017 

 Budget prep for FY17-18 
 Develop FY17-18 Business Plan 
 Develop website wish list/site map draft 
 Develop social media plan with MIS and Parks & Rec 
 Work with Parks & Rec on Park Plan priorities 
 Update from VISIT FLORIDA on grant award 
 TDC Meeting 
 Meeting with hoteliers individually 
 Meeting with TDC members individually 
 Meeting with independent restaurant owners individually 
 Meeting with meeting facilities individually 
 Begin building content for website 
 Continue building database of product - company name, address, phone, email, 

contact info, brief description 

April 2017 

 TDC Special Event Grant updates to website 
 Meeting with hoteliers individually 
 Meeting with TDC members individually 
 Meeting with independent restaurant owners individually 
 Meeting with meeting facilities individually 
 Continue building content for website 
 Phase 2 of photo library update 
 Continue building database of product - company name, address, phone, email, 

contact info, brief description 

May 2017 

 TDC Special Event Grant updates to website 
 Meeting with hoteliers individually 
 Meeting with TDC members individually 
 Meeting with independent restaurant owners individually 
 Meeting with meeting facilities individually 
 Continue building database of product - company name, address, phone, email, 

contact info, brief description 

June 2017 

 TDC Special Event Grant deadline 

 TDC Meeting (Special Event Grants approval meeting) 

 Meeting with hoteliers individually 

 Meeting with TDC members individually 

 Meeting with independent restaurant owners individually 



 Meeting with meeting facilities individually 

 Continue building database of product - company name, address, phone, email, 
contact info, brief description 

July 2017 

 Visitor Profile Research bid goes out and project begins 

 

August 2017 

 

September 2017 
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REVIEWERS:
Department Reviewer Action Date Comments
No Reviewers Available



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Subcommittee Proposal 03-23-16
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FROM: Ann Mitchell,
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No Attachments Available
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Department Reviewer Action Date Comments
No Reviewers Available



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, January 25  3:00 PM

TO: Chairman Cella DATE: 1/20/2017
  
FROM: Ann Mitchell,
Administrative Assistant
  
SUBJECT: 
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
North American Golf
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