
ATTACHMENT A 
DIAGRAM/CHART OF 

PROJECTS AND 
CATEGORIES OF 

SERVICES 



Services

Clay County Roadway 
Bond Program

Design Build
#1 - CR 218, 

Cosmos to Pine 
Tree

Design Build
#6B – FCC, FCC 

to    CR 315

CMAR #1
#3 – CR 209, 

Sandridge Road 
to CR315B

#4 – Sandridge 
Road, Henley 
Road to       CR 

209 

CMAR #2
#2 – CR 209, CR 
315B to Hwy 17

#5 – CR 220, Baxley 
Road to Henley Road

#6A – FCC, CR 315 to 
Hwy 17

County 
Manager

Owner’s Representative

Program Wide Management

Program Wide Reimbursables 

Right of Way Acquisition

Design Criteria Packages for DB

Construction Engineering & Inspection

CMAR Wide Surveying

Stormwater & Environmental Strategy

Director of 
Engineering & Public 

Works

Program 
Administrator

5 Year Bond 
Program started 

March 2020

Program 
Organization 

&  
Strategy

ATTACHMENT A



ATTACHMENT B 
RFQ Scope of Services 



-13-

I. PURPOSE

This Request for Qualifications (RFQ) is for a Consultant to provide Owner’s
Representative Services and other related professional services necessary to oversee the
design and construction (by others) of the $130 million 2020 Transportation Bonding
Projects.

II. SCOPE OF SERVICES:

The list of anticipated projects and their associated budgets are attached on Exhibit A
“2020 TRANSPORTATION BOND PROJECTS SCOPE OF SERVICES” which is
attached hereto and by reference incorporated herein. Additionally, projects not in the
2020 Transportation Bonding Projects, or projects which are added to the 2020
Transportation Bonding Projects at a later date, may be added to the programs at the
discretion of the County. Program management, right of way acquisition, construction
engineering and inspection services, and other related professional services will begin in
2020 and continue through the construction close-out and warranty periods of all projects
constructed in the program.  The selected Owner’s Representative consultant will likely
perform little, if any, design services on any of the projects, but will oversee, monitor,
direct, check, review, and comment on design work performed by others. The construction
of the roadway projects will be by Construction Managers at Risk (CMAR). The Owner’s
Representative will manage the CMAR and the design consultant in the development of a
set of construction plans with a Guaranteed Maximum Price that will have minimum
change orders. Furthermore, the consultant selected to perform these requested services
will not be eligible to compete for, nor win, any design services on any of the projects in
the program for which they were selected.  The exact scope of services for Owner’s
Representative Services is not known at this time, but will be negotiated with the selected
consultant to establish the terms and the consultant's fee of the agreement.  Services
anticipated will generally include, but are in no way limited to, the following:

FINANCIAL/ACCOUNTING SUPPORT SERVICES:
• Validate program requirements and budgets
• Perform cash flow analyses
• Establish projects financial accounting systems
• Maintain up-to-date project accounts clearly showing remaining balances
• Advise County of projected funding needs on a monthly basis
• Assist the County with any other financial/accounting support services as may be

necessary to implement the projects

GENERAL ADMINISTRATIVE SERVICES: 
• Establish document controls and filing systems
• Establish projects schedules clearly identifying the critical paths
• Prepare correspondence on behalf of County in response to project inquiries
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• Attend or conduct production meetings with County staff
• Provide regular, periodic status reports to the County detailing recent and current

significant actions
• Provide any other general administrative services as may be necessary to implement the

projects

PROFESSIONAL SERVICES SUPPORT SERVICES: 
• Assist the County in review scope of services for design for the projects
• Assist the County with the review of contract agreements between the County and

design consultants for the designs of the projects prepared by the County 's General
Counsel

• Prepare all paperwork and documentation necessary for submittal to the Board of
County Commissioners

• Provide all right of way acquisition for the roadway projects either by Owner’s
Representative staff or subcontracts

• As requested provide base line surveying, right of way mapping and legal description
for proposed acquisition

• Provide Construction Engineering and Inspection services
• Provide any other professional services support services as may be necessary to

implement the projects

PUBLIC AWARENESS/COMMUNICATION SERVICES: 
• Assist the County by providing information concerning each project on a timely,

regular basis
• Assist the County by attending and participating in any public meetings and

workshops related to any of the projects in the Program
• Assist in the preparation flyers, brochures, hand-outs, or other descriptive materials

for distribution to attendees at public information meetings
• Assist the County Representative on any media contacts concerning any significant

actions such as road closures, lane closures, construction activities, etc., connected
with any of the projects

• As requested by the County, provide any other public awareness/communication
services as may be necessary to assist the County

PERMITTING SERVICES: 
• Develop a comprehensive stormwater and wetland permitting strategy for all of the

projects in the program.
• Guide design consultants on each project through the permitting process to ensure

that the designs are proceeding in accordance with the comprehensive permitting plan
• Review permit application and documentation packages prepared by design

consultants for conformance to approved comprehensive permitting plan
• Provide any other permitting services as may be necessary to implement the projects

DESIGN SUPPORT SERVICES: 
• Issue Notices to Proceed to design consultants for each project
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• Enforce and perform all terms of the design contracts between the County and design
consultants

• Review and determine validity of design consultants' claims for extra work and/or
extensions of time for performance of services

• Review and evaluate appropriateness of fee proposals for supplemental services as
submitted by design consultants

• Prepare and submit all documentation for supplemental services amendments to the
County for processing

• Draft amendments for supplemental services for review and approval by the County
• Monitor design consultants' performance in all facets of design and adherence to

schedules
• Review and comment on the preparation of plans by design consultants at the 30%,

60%, 90%, and final completion stages; of construction specifications at the 90% and
final completion stages; and of preliminary and final estimates of construction costs.
Based upon such reviews, recommend acceptance and approval by the County of
such plans, specifications, and estimates.  Upon completion of each plan review
process, certify by letter to the County that the plans, specifications, and estimates
have been reviewed and that the design is in general accordance with the intended
scope of work.

• Review design development compliance with approved project design criteria
• Review and provide written response on the adequacy of all design consultants'

submittals of design plans and specifications
• Assist in value engineering services and studies on the design plans with the CMAR

and design consultants
• Advise and consult with the design consultants on questions of engineering with

respect to project design intent
• Review, validate and provide written response as to the stage of design completion as

reported by design consultants on their requests for periodic progress payments
• Review design consultants' requests for periodic progress payments, correct any

errors or ambiguities thereon, stamp approved, and send to County with certification
that the pay request has been reviewed, that the payment requested is appropriate and
correct for the work which has been satisfactorily completed, and recommend that the
County make payment to the design consultant

• Assist in constructability review of plans prior to letting for bids
• Review and evaluate construction contract packages and recommend possible

improvements to strengthen documents as a management tool during construction
• Upon satisfactory completion of plans, specifications, cost estimate and contract

documents, certify to County in writing that the contract documents and cost estimate
are complete and proper, and recommend that projects be put out for bids

• Perform geotechnical advisory support services as necessary
• Perform surveying support services as needed
• Serve as expert witness for the County in any legal proceeding concerning design

issues
• Assist in pre-bid CMAR conferences
• Answer bidder inquiries and Requests for Information (RFI's)
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• Continue refining GMP as necessary 
• Reviews and recommend in writing to the County if the County should continue with 

the CMAR or competitively bid the project.  
• Assist the County in the preparation of the contracts between the County and the 

CMARs awarded each road widening project 
• Issue Notices to Proceed to CMARs 
• After award and contracting with the CMAR, prepare and distribute record sets of 

construction drawings which incorporate all changes made through the addenda 
process 

• Provide any other design support services as may be necessary to implement the 
projects 

 
RIGHT-OF-WAY ACQUISITION SERVICES: 
• Perform, or obtain from others, environmental Phase I assessments on all 

questionable parcels required for a project 
• Perform, or obtain from others, environmental Phase II assessments, as necessary, as 

determined by review/evaluation of Phase I reports 
• Perform, or oversee performance by others, of Phase III environmental remediation 

activities, if and as necessary 
• Set up property acquisition files 
• Perform, or obtain from others, appraisals on all parcels which the County must 

purchase for all projects 
• Review and confirm appraisals for accuracy and appropriateness 
• Obtain title searches on parcels to be acquired 
• Provide or obtain from others, negotiations with property owners for purchase of 

private property 
• Prepare, or obtain from others, options to purchase and sales agreements for 

properties satisfactorily negotiated and submit to County for approval 
• Assist the County in relocation services for existing residents or businesses in 

accordance with federal guidelines and the County 's Comprehensive Plan 
• Conduct, or obtain from others, closings on negotiated parcels 
• Recommend unreasonably or impossibly obtainable parcels to the County for 

acquisition by eminent domain, and prepare suit package 
• Perform, or obtain from others, site and boundary surveys as may be necessary for 

acquisition/closing 
• Provide recorded deeds and add property onto the County 's property inventory 
• Serve as expert witness for the County in any eminent domain proceeding 
• Perform, or obtain from others, asbestos testing/abatement on structures acquired by 

the County  
• Demolish, or obtain from others, structures acquired by the County  
• Maintain complete financial accounting of all real estate transactions 
• Provide, or obtain from others, any other right-of-way acquisition services as may be 

necessary to implement the projects 
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CONSTRUCTION ENGINEERING & INSPECTION (CEI) SERVICES: 
• Schedule and conduct pre-construction conferences as necessary
• Enforce and perform all terms of the construction contracts between the County and

its CMARs
• Review shop drawings submitted by CMARs for conformance to the specifications,

and distribute to all parties as necessary
• Answer CMARs' inquiries and RFI's in a timely manner
• Provide qualified construction inspectors to inspect the work to ensure that

construction is proceeding in accordance with the specifications, and that all work is
constructed properly

• Direct the CMAR to remove and replace defective work which does not meet
specifications, or is otherwise incorrectly constructed

• Review and analyze contract change order requests and proposals to determine
validity thereof, and recommend appropriate action to the County

• Review claims and disputes and recommend necessary actions
• Review and recommend for approval contract change orders and forward necessary

documentation and paperwork to the County as to the necessity for such changes,
including substantiation of the extra costs thereof

• Review construction inspection reports relating to the CMARs' performance and
communicate with each, if necessary, regarding non-conformance to plan
specifications, workmanship, etc.

• Arrange for and administer construction materials testing by third party testing
laboratories to ensure that materials installed meet the requirements of the contract
documents

• Review CMARs' requests for monthly progress payments and, if appropriate, certify
pay application is proper and transmit to County with recommendation that the
invoice be paid

• Adjust requests for monthly progress payments, as necessary, to align amount of pay
requested with actual progress of construction satisfactorily performed

• In the event of the need to revise the contract drawings during the construction
period, issue contract original drawings to the design consultant for revision, obtain
the revised originals from the design consultant, review the changes and corrections
on behalf of the County, and issue new prints of the revised drawings to all parties
concerned

• Prepare and maintain monthly progress schedules and reports applicable to all phases
of the construction operations, and such special reports as may be required to keep the
County fully advised with respect to the progress of construction of the projects

• Monitor CMARs' preparation of in-progress as-built drawings during the course of
construction to ensure that final as-built drawings on mylar will be easily produced

• Collect final as-built drawings on mylar for each project, review for conformance
with the contract documents and specifications, and recommend approval/disapproval
to the County

• If final as-builts on mylar are recommended for disapproval, monitor CMARs'
preparation of revised final as-built drawings which will be approved

• Prepare a final engineering report on the construction status of each project
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• Recommend in writing that the County make final payment on a project when
appropriate

• Collect all documents and deliverables, including release of liens and consent of
surety, from the CMARs prior to recommending that final payments be made

• Continue acting as the County’s representative throughout the post-construction
phase of the projects, which generally cover the CMARs' one-year warranty periods

• Deliver all final documents, including originals of construction drawings and
specifications, and projects files to the County

• Prepare and deliver final projects financial accounting reports to the County
• Direct the CMARs to replace or correct defective work which becomes known during

the warranty period
• Provide monthly status reports to the County concerning warranty activities and

corrective work by CMARs
• Enforce all warranty provisions of the contract documents
• Schedule and conduct a twenty-two (22) month warranty period inspection of all

projects including the CMARs, design consultants and County personnel as
appropriate

• Develop twenty-two (22) warranty punch list and forward to the CMAR for
corrective action

• Monitor CMAR's performance on addressing the punch list
• Advise the County, in writing, when CMARs have satisfactorily completed all of

their obligations under the warranty periods of the contracts
• Provide any other construction engineering and inspection services as may be

necessary to implement the projects

III. MINIMUM REQUIREMENTS OF AN OWNER’S REPRESENTATIVE
CONSULTANT:

A. Authorized under Chapter 471, Florida Statutes, to perform professional engineering
services.

B. Consultant must have managed at least two (2) prior similar road construction
programs with a combined value of at least $100,000,000.

C. A local office within the surrounding counties in which the work will be done.  (Note:
Consultants are not required to have a local office in order to respond to this RFQ, but
one will be required prior to execution of a contract.)

IV. BUDGET:

The budget for the six (6) road projects in the program including all design, construction,
land acquisition, permitting, testing, owner’s representative services, contingencies, and
any and all other costs necessary to deliver the projects is $125,528,854.

V. TIMING:

It is desirable for the Consultant to begin services on or as near to July 15, 2020, as
possible.  The required time for completion of the road improvement program is five (5)
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years, which includes construction time, with the actual schedule to be established during 
negotiations with the selected Consultant. 

VI. CLAY COUNTY PROJECT MANAGER:

The Project Manager for this project will be designated by Howard Wannamaker, County
Manager.

VII. FURNISHED DOCUMENTS:

A brief description of each roadway project is provided in Exhibit A with conceptual
estimates.
During preparation of a response to this RFQ, the following material is available for
review by prospective Consultants upon request.

A. Bid documents for a recently constructed project.
B. County Land Development Procedures Manual.

VIII. CONTINGENT FEES PROHIBITED

The Consultant must warrant that it has not employed or retained a company or person,
other than a bona fide employee or subcontractor, working in his employ, any fee,
commission, percentage, gift or other consideration contingent upon or resulting from the
award of making a contract with the County.

IX. ACCURACY OF WORK

The Consultant shall be responsible for the accuracy of its work, including work by any
subcontractors, and shall promptly make necessary revisions or corrections resulting from
errors and omissions on the part of the Consultant or subcontractors without additional
compensation.  Acceptance of the work by the County shall not relieve the Consultant of
the responsibility for subsequent corrections of any such errors and the clarification of
any ambiguities.

The Consultant shall be and shall remain liable, in accordance with applicable law, for all
damages to the County caused by the Consultant's performance of any of the services
furnished under this Agreement.
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ATTACHMENT D 

SUMMARY OF SERVICES 
 

The Owner Rep shall provide Services as detailed in the Agreement, the RFQ Scope of 
Services attached as Attachment B to the Agreement, and the Owner Rep’s Response 
attached as Attachment C to the Agreement. This Summary of Services is to set forth the 
associated cost reimbursable and lump sum amounts for the seven categories of Services 
agreed upon by the parties to ensure performance of the Services as described in the table 
below:   
 

  Service Categories Contract Amounts 
1 Program Wide Management Cost Reimbursable 

$4,660,659.49 
2 Design Criteria Package for  

Design Build (DB) 
Cost Reimbursable 

$1,236,160.20 
3 Program Wide Right of Way 

Acquisitions 
Cost Reimbursable 

$2,930,464.00 
4 CMAR Wide Stormwater and 

Environmental Strategy 
Cost Reimbursable 

$554,179.74 
5 CMAR Wide Surveying Lump Sum 

$531,814.29 
6 Program Wide Construction 

Engineering Inspection (CEI) 
Lump Sum 

$5,178,399.97 
7 Program Wide Reimbursables Cost Reimbursable 

$150,500.00 
 TOTAL OWNER’S REP FEE $15,242,177.60 

 
 
Each service category has been further divided into subcategories by the parties to reflect the 
work effort to be performed under each service category and the associated cost within each 
service category.  The following tables for each service category identify the subcategories and 
associated contract amount and are followed by a description of work effort attributed to the 
subcategories.  
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SERVICE CATEGORY  1 - PROGRAM WIDE MANAGEMENT 
 

Category Contract Amount Comments 
Roadway 
Reviews 

(Support) 
$609,504.97 

All DB Projects and CMAR 
Projects oversight 

Drainage 
Reviews 

(Support) 
$238,187.74 

Technical oversight services 
for all DB Projects and CMAR 

Projects 
Utility 

Verification 
(Support) 

$122,790.70 
Technical oversight services 
for all DB Projects and CMAR 

Projects 
Geo-Tech 
(Support) $120,629.15 

Technical oversight services 
for all DB Projects and CMAR 

Projects 
Public 

Involvement  
(GIS Support) 

$72,231.02 
Support services for all DB 

Projects and CMAR Projects 

Program 
Management $3,136,761.45 

All DB Projects and CMAR 
Projects 

Project Controls 
$360,554.46 

HDR – Subcontractor services 
for all DB Projects and CMAR 

Projects 
Sub-Total 

Program Wide 
Management 

Services 

$4,660,659.49 

 

 
  

DESCRIPTION: 
The Services to be provided under the Program Wide Management Service Category include, 
but are not limited to, professional services necessary to manage the study, design, right of 
way acquisitions/relocations, construction and inspections of the Bond Program and are 
divided into the following described subcategories.  
 
Roadway Reviews:  
These Services are program wide support services for all seven Projects and are described as 
tracking and close-out of all comments and responses related to each Project through the 
entire design review process for Project plans and Project submittals, including design 
exceptions and quality control assurance reviews to include the technical review of plans 
and supporting documentation for all seven Projects at 30%, 60%, 90%, and 100% 
submittals.  
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Drainage Reviews: 
These Services are for technical oversight review support services for all seven Projects and 
are described as services to determine all Project drainage design and construction methods 
in accordance with standard drainage practices (see the most current edition of the FDOT 
Drainage Manual for reference). These Services also include the technical review of plans 
and supporting documentation for all seven Projects at 30%, 60%, 90%, and 100% 
submittals.  
 
Utility Verification: 
These Services are for technical oversight review support services for all seven Projects and 
are described as the process of obtaining all utility information available to develop a plan 
which incorporates all utilities (electric, water, wastewater, communications, data and gas) 
into the Project(s) work plan which includes all existing aerial and underground utilities. 
 
Geo-Tech: 
These Services are for technical oversight review support services for all seven Projects and 
are described as using principles of soil mechanics to investigate subsurface conditions and 
materials; determining the relevant physical/mechanical and chemical properties of these 
materials; evaluating stability of natural slopes and man-made soil deposits; assessing risks 
posed by site conditions; designing earthworks and structure foundations; monitoring site 
conditions, earthwork and foundation construction; reviewing Geo-tech scopes, reports and 
recommendations; and providing feedback and recommendations to the Program 
Administrator. 
 
Public Involvement (GIS Support): 
These Services, which may be requested by the County, are program wide support services 
for all seven Projects and may consist of public outreach; assisting the County with 
developing a Program Wide Public Outreach Plan; attending and participating in public 
meetings and workshops related to public awareness, preparing flyers, brochures, and hand-
outs; notifying media sources of Project actions; and performing any other related 
awareness/communication services if authorized by the Program Administrator.  
 
Program Management: 
These Services are program wide support services for all seven Projects and are described 
as: 
 

• Schedule: Per the Agreement, establish a Master Program Plan and Schedule 
consisting of individual plans and schedules for each Project based on the following 
Project groupings, and throughout the Bond Program review schedule and 
sequencing and provide recommendations: 

a. Design Build Project #1, CR 218 –Cosmos Avenue to Pine Tree Lane: 
o Deliver as a low-bid Design Build 
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b. Design Build Project #6B, First Coast Connector (FCC) – new road connecting CR 
315 to First Coast Expressway (FCE): 

o Deliver as a low-bid Design Build  
c. CMAR Project Group #1 

o Project #3, Russell Road (CR 209) – Sandridge Road to CR 315B 
o Project #4, Sandridge Road – Henley Road to Russell Road (CR 209) 

d. CMAR Project Group #2 
o Project #2, CR209 – US 17 to CR 315B 
o Project# 5, CR 220 – Baxley Road to Henley Road 
o Project #6A, CR 315 – US 17 to Project #6B (FCC) 

e. Draw from the Master Program Plan and Schedule to establish and monitor 
individual Project scheduling requirements and major milestone/critical path 
events for engineering/ construction activities such as the following: 

o Review, coordinate and manage Project consultants and contractors. 
o Review design development compliance with approved Project design 

criteria. 
o Oversee the work between Design Consultants and CMARs as they 

work together to develop Project budgets and ultimately GMP’s.  
o Develop scope of work and special contract provisions. 
o Review Project consultants progress reports and review and 

recommend approval of Project consultants’ and contractors’ invoices. 
o Provide oversight and support services during the construction period 

to ensure compliance with contract documents and industry best 
practices. 

• Budget: Review and update conceptual budget and scope; Establish financial 
accounting systems, advise the County of projected funding needs monthly, perform cash 
flow analyses, and validate program requirements and budgets for financial/accounting 
support, general administrative, and professional support; Develop baseline Cash Flow 
metric (specifically linking Program Wide Funding to the detailed Project activity and 
projected needs) that will be updated throughout the life of the Bond Program; 
Develop a baseline Master Program Budget, Schedule and Cash Flow that is a living 
document and develop metric-based Program Management dashboards. 

• Project Services Support: 
a. Provide document controls and filing systems, establish Project schedules, 

conduct production meetings, provide status reports, and other general 
administrative services. 

b. Review scope of services for Project design, review contract agreements, provide 
baseline surveying, right of way mapping and legal descriptions, and prepare 
paperwork and documentation necessary for submittal to the County’s Board of 
County Commissioners. 

c. Coordinate the timing of the roadway construction, including analysis of other 
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construction that may impact the roadways to determine the most efficient 
means and timing to conduct the work to minimize the impact on the public. 

d. Use proactive management and technical oversight in all areas of planning 
through construction to ensure success in delivery of the Projects within budget 
and on-time before the mandated deadlines. 

e. Establish Project controls protocols and coordinate with County 
Administrative Staff on how to make the linkages as seamless as possible: 

o Accounting Systems 
o Purchasing and Procurement Systems 
o Project Scheduling and Tracking Systems  

• Risk Management: 
a. Develop a Risk Profile and prepare a Risk Management Plan and maintain a Risk 

Register from task authorization through completion of the Bond Program. Risk 
assessment will be discussed weekly with the County so the County and the Owner 
Rep are aware of the current exposure and probability and continue to effectively 
address issues.  

b. Consider all potential risks, including, but not limited to, COVID-19 and any other 
infectious disease outbreak, cybersecurity, and natural disasters/extreme 
weather such as hurricanes, etc.  

c. Work with the County to establish response protocols and hold industry forums 
to communicate with the industry and seek feedback to mitigate any potential 
risks.    

• Right of Way: Review the existing right of way and establish an acquisition strategy 
that includes an evaluation of the proposed typical section for each Project to 
determine if alternatives might yield less right of way impacts. 

• Design Build Projects:  
a. For design-build work, perform constructability review; perform geotechnical 

advisory support; and perform surveying support.  
b. Conduct an in-depth constructability review and conduct a Quality Control (QC) 

pre-construction meeting to review specifications, outline testing procedures, 
review responsibilities, and resolve contractor questions.  

c. Review Project schedules against FDOT or other Project improvements to 
coordinate traffic control plans and other Project coordination.  

d. Implement partnering in improving communications, increasing trust, managing 
goals, and expediting decision-making time.   

e. Assist in value engineering; review periodic progress payment requests; 
• CMAR Projects:  

a. Assist with selecting two Engineering design consultants (“Design Consultants”) to 
design the five roadway Projects associated with the two CMAR Projects. This will 
include, but not be limited to, assisting with preparation of Request for 
Qualifications, assisting with negotiations with Design Consultants, and assisting 
with issuing the Notices to Proceed to each Design Consultant. 

b. Assist with developing the process needed to secure the services of two CMAR 
entities for the CMAR Projects and assist with negotiations with CMAR entities for 
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pre-construction services.   
c. While working in conjunction with the Design Consultants and CMARs, Owner 

Rep, Design Consultants, and CMARS will work together through 100% design 
developing an Open Estimate Guaranteed Maximum Price (GMP). The Owner Rep 
will help manage the Design Consultants and CMARs in the development of a set 
of construction plans with a GMP for each Project.   

d. Submit the GMP and construction plans for the CMAR Projects to the County for 
the County’s review and approval. Review and recommend whether the County 
should continue with the CMARs or competitively bid the Project(s). If the County 
accepts the GMP, then construction will begin, and the CMAR will become the 
point of responsibility for construction of its assigned Projects. If the GMP and 
construction plans are not accepted, the Project(s) will be bid competitively.  

• Both Design Build and CMAR Projects: 
a. Perform preliminary design activities including development criteria, standards 

and elements that will be transferred to the Design Consultants to establish 
consistency and assist with the review and negotiation of the design fee proposals, 
monitor Design Consultants performance; review/comment on the 30%, 60%, 
90%, and 100% submittals; review design criteria development compliance; 
assist in value engineering; review periodic progress payment requests. 

b. During the construction, provide CEI Services as outlined in Service Category 6, 
schedule and conduct pre-construction and weekly meetings, enforce 
construction documents, review shop drawings and RFIs, review and analyze 
change orders, review monthly progress payment requests, prepare/maintain 
monthly progress schedules and reports, test construction materials, collect and 
deliver documents and deliverables prior to recommending final payments, 
deliver financial accounting reports, and conduct warranty reviews as needed. 

c. Serve as an expert witness and perform any other design support services. 
• CEI Services: Oversee and manage CEI services for all seven Projects. 

 
Project Controls: 
These Services are program wide support services for all seven Projects and are described as 
Project data gathering, management and analytics to predict, understand and constructively 
influence the time and cost outcomes of the Projects through the communication of 
information in formats that will assist effective management and decision making of the 
Bond Program. 
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SERVICE CATEGORY 2 – DESIGN BUILD CRITERIA PACKAGES (DB) 
 

Categories Contract Amounts Comments 
Survey  

(Topo/ Right of 
Way) $252,555.56 

Surveying effort to support the 
preparation of the Design Build 

Criteria Package and all other needs 
related to the delivery of Project #1, 

CR 218 and Project #6B, FCC 
Structures  

(BDR, Bridge 
Development 

Report) $122,146.50 

All this effort related to Project #6B, 
FCC over Peter’s Creek - preparation 

of 30% Structures Plans and a 
Bridge Development Report (BDR) 

to be included in the Design Criteria 
Package 

Roadway  
(30% Plans) $212,926.19 

Develop a 30% set of plans for both 
Design Build Projects and secure 
SJRWMD ERP, Formal Wetland 
Delineation, and USACE permit 

Drainage  
(30% plans) $66,124.35 

Develop a 30% set of plans for both 
Design Build Projects and secure 
SJRWMD ERP, Formal Wetland 
Delineation, and USACE permit 

Geotech 
(Reviews and 

Borings) $183,919.44 

For Project 6B, FCC – Roadway 
borings at every 500 ft. (35 max), 3 
bridge borings and one boring per 

pond (5 max) 
Drainage 

(Analysis and 
Permitting) $172,691.38 

Develop preliminary drainage 
basins, ponds and bridge hydraulics 

report as needed to secure 
SJRWMD ERP, Formal Wetland 
Delineation, and USACE permit 

Wetland 
Delineation 

$225,796.78 

Delineate State & Federal 
jurisdictional wetlands and prepare 

wetland application for SJRWMD 
and USACE as needed to support 

the issuance of SJRWMD ERP 
Sub-Total 

Supporting 
Professional 
Services to 

Develop Design 
Criteria 

Packages 

$1,236,160.20 
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DESCRIPTION: 
The Services to be provided under the Design Build Criteria Package Service Category include 
but are not limited to professional services necessary to develop Design Build (DB) criteria 
packages for: 

• Project #1, CR 218 –Cosmos Avenue to Pine Tree Lane  
• Project #6B, First Coast Connector (FCC) – new road connecting CR 315 to FCE 

 
The Low Bid Design Build delivery method will be used on Project #1, CR 218 – Cosmos 
Avenue to Pine Tree Lane, and Project #6B, FCC – FCE to CR 315. It was determined that a 
low bid Design Build delivery model would allow the County to leverage existing investments 
in both of these Projects and to immediately begin a process that would lead to an early start 
on construction activity and shift appropriate risks to the Design Build contractors. 
 
The design build packages will be designed to a 30% design completion by the Owner Rep.  These 
packages will be of sufficient quality to issue Design Build Request for Proposals and/or 
Qualifications. The Owner Rep may assist the County through the procurement process. The 
preparation of the Design Build Criteria Packages will involve the development of design and 
contract documents of sufficient strength to allow Design Build contractors to evaluate and 
bring forth competitive responses. The general objective is for the Owner Rep to develop 
Design Build Request for Proposals and/or Qualifications to be used by the County for 
procurement of Design Build Firm(s) (DBFs) on the two Project(s). In addition, the Owner 
Rep will provide Services to support the DB Projects during the DBF procurement effort.  The 
professional Services authorized under this category include due diligence and planning; 
limited Geotechnical Services; preliminary Engineering Design, preparing bid documentation 
and assisting in the evaluation of industry responses, including transition into construction 
phase services. 
 
Project #1, CR 218 - Cosmos Avenue to Pine Tree Lane: 
This Project has been previously designed and permitted by others and it is our understanding 
that Clay County owns the property where the stormwater treatment facility was proposed to be 
located under that previous set of permitted design documents. However, the St. Johns River 
Water Management District (SJRWMD) has advised that due to the time that has elapsed 
between the issuance of the above referenced permit, it has been rendered null and void.  

This proposal includes the effort required to secure the SJRWMD ERP, Formal Wetland 
Delineation, and USACE permit. The Owner Rep will use the existing design (drainage system, 
stormwater management and environmental permitting) as a baseline and revise it as needed to 
comply with current industry best practices and regulatory requirements. It is anticipated that 
this effort will include the preparation of drainage maps, stormwater pond sheets, drainage detail 
sheets, erosion control plans, SWPPP sheets and stormwater calculations that will be signed and 
sealed as a part of the submittal of SJRWMD ERP and USACE applications. The Owner Rep work 
effort will involve some of the more detailed effort as described below: 
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• Review the SJRWMD ERP and USACE permit including any special conditions. 
• Review the stormwater management system to determine compliance with current 

industry best practice and regulatory requirements: 
a. Drainage maps 
b. Pond designs 
c. SWPPP & Erosion Control Plans 
d. Drainage System Design 

• Conduct field reviews to determine any significant change in condition.  
• Wetland delineation and general wildlife surveys for due diligence. 
• Perform UMAM analysis on proposed wetland impacts. 
• Determine mitigation requirements and develop a mitigation plan. 
• Perform plans updates and obtain SJRWMD ERP and USACE permit, including: 

a. Drainage maps 
b. Pond detail sheets 
c. SWPPP and erosion control plans (assumes County will provide CADD files of 

permitted plans) 
d. Secure the SJRWMD Stormwater ERP, USACE permit, and Formal Wetland 

Delineation  
e. Concurrence letters from DHR, FWC, & USFWS 
f. RFP preparation assistance (if requested)  
g. Perform 90% and 100% phase plans and calculations reviews 
h. Post Design Support  

Project #6B, FCC – FCE to CR 315: 
A preliminary alignment has been established, and the County will obtain from the landowner 
the Right of Way for the roadway and stormwater ponds. The proposed stormwater ponds will 
likely be joint use requiring coordination with the proposed development.  
 

• Owner Rep will develop 30% level plans to be able to obtain permits for the Project and 
include: 

a. Pond Siting analysis to include recommended ponds sites, preliminary storage 
requirements and acreage. Estimated 5 ponds. 

b. Preliminary drainage maps on aerials. 
c. Storm system layout (cross drain preliminary pipe sizes only). 
d. RFP preparation assistance (if requested).  
e. Perform 60%, 90% and 100% phase plans and calculations reviews. 
f. Secure SJRWMD Stormwater ERP, Formal Wetland Delineation and USACE 

permit. 
g. Concurrence letters from DHR, FWC, & USFWS  
h. SWPPP and erosion control plans 
i. Bridge Hydraulics Report for the Peters Creek Crossing.  
j. FEMA No-rise Certification for the Peters Creek crossing (It is a FEMA Floodway).  
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k. Jurisdictional agency coordination. 
l. Bridge Development Report. 

The Design Build Service Category is divided into the following subcategories for cost allocation: 

Survey:  
These Services are to support the preparation of the DB package and all other needs related 
to the delivery of Project #1, CR 218 and Project #6B, FCC with the general statement of work 
described as: 
 

• Survey work will be in accordance with Rule 5J-17, Florida Administrative Code, pursuant 
to Chapter 472 of the Florida Statutes. 

• Survey work shall adhere to the required work zone safety for each task. 
• Vertical control will be based on the North American Vertical Datum of 1988 (NAVD88). 
• Horizontal control will be based on the State Plane Coordinate System of 1983, Florida 

East Zone. 
• Existing Right of Way Survey: 

a. Establish primary horizontal control 
b. Establish primary vertical control 
c. Survey of existing right of way based upon supplied right of way maps and 

adjacent property descriptions (legal descriptions, plats, etc.) 
d. Right of way maps shall be created of the existing right of way to aid in the creation 

of property acquisitions, temporary construction easements, etc. 
e. Project #1, CR 218 - Cosmos Avenue to Pine Tree Lane: Review existing right of 

way maps and locate existing control to determine current County right of way 
f. Project #6B, FCC – FCE to CR 315: Prepare maps and stake alignment/right of way 

(to be staked at 1000’ intervals or changes in direction) acquired by the County 
• Topographic Survey: 

a. Establish secondary horizontal/vertical control for LiDAR scans and additional 
topo 

b. LiDAR scan of project corridor 
o Task includes the data acquisition, post processing, and extraction 

c. Topographic survey of obscured areas and pond sites 
o Topographic limits to extend 10 feet past the right of way 

d. Drainage survey of existing structures 
e. Bridge survey (if applicable) 
f. Channel survey (if applicable) 
g. Jurisdiction line survey (wetlands as flagged by others) 
h. SUE (CR 218 only) 

o Quality Level “A” (test holes) 
o Quality Level “B” (horizontal designates) 
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i. Project #1, CR 218 - Cosmos Avenue to Pine Tree Lane: Survey of 2.59-mile 
Project limits to extend 10 feet on either side of the proposed right of way and 
proposed pond sites  

j. Project #6B, FCC – FCE to CR 315: Survey of 3.94-mile Project limits to extend 10 
feet on either side of the acquired right of way and proposed pond sites 

Structures:  
These Services are in connection with Project #6B, FCC and include the preparation of 30% 
Structures Plans and a Bridge Development Report (BDR) to be included in the Design Criteria 
Package for Project #6B. 
 
Roadway:  
These Services are for both Project #1, CR 218 and Project #6B, FCC and include the 
development of a 30% set of plans as well as the securing of the SJRWMD ERP, Formal 
Wetland Delineation and USACE permit.  
 
Drainage (30% Plans):  
These Services are for both Project #1, CR 218 and Project #6B, FCC and include the 
development of a 30% set of plans and securing of the SJRWMD ERP, Formal Wetland 
Delineation, and USACE permit. 
 
Geotech:  
These Services are for Project #6B, FCC and include roadway borings at every 500 ft. (35 
max), 3 bridge borings and one boring per pond (5 max). 
 
Drainage (Analysis and Permitting):  
These Services are for both Project #1, CR 218 and Project #6B, FCC and include developing 
preliminary drainage basins, ponds and bridge hydraulics report (BHR) as needed to secure 
SJRWMD ERP, Formal Wetland Delineation, and USACE permit. 
 
Wetland Delineation:  
These Services are for both Project #1, CR 218 and Project #6B, FCC and are to delineate 
State & Federal jurisdictional wetlands and prepare wetland application for SJRWMD and 
USACE as needed to support the issuance of SJRWMD ERP. 
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SERVICE CATEGORY 3 – PROGRAM WIDE  
RIGHT OF WAY ACQUISITION 

 
Category Contract Amount Comments 

Acquisition $1,871,520.00 DB Project #1 and CMAR Projects 

Appraisal $611,000.00 DB Project #1 and CMAR Projects 

Legal 
Description $184,500.00 

DB Project #1 and CMAR Projects 

Environmental 
Phase I $165,280.00 

DB Project #1 and CMAR Projects 

Environmental 
Phase II $ 38,160.00 Technical oversight services for DB 

Project #1 and CMAR Projects 
Environmental 

Phase III $5,005.00* 
Technical oversight services for DB 

Projects and CMAR Projects 

Birchfield & 
Humphrey $54,999.00* Legal services for DB Projects and 

CMAR Projects 
Sub-Total 

Right of Way 
Acquisition 

Services 

$2,930,464.00 

 
* is a designated Allowance to be 

used at the discretion of the County 

 
DESCRIPTION: 
The Services to be provided under the Right of Way Acquisition Service Category are set forth 
in the RFQ Scope of Services, Attachment B to the Agreement, and will be subcontracted out 
by the Owner Rep. The subcontractor(s)’ right of way acquisition services shall include but 
not be limited to all services needed for the County to acquire complete or partial properties 
for construction and are divided into the following described subcategories for cost 
allocation:  
 
Acquisition:  
These Services are for the acquisition of necessary right of way property for Design Build 
(DB) Project #1 and the CMAR Projects and are described as including, but not limited to, 
negotiating purchases; assisting in relocation; preparing suit packages for eminent domain; 
performing title searches; serving as expert witness; providing recorded deeds; maintaining 
financial accounting of all real estate transactions; preparing bid packages for demolishing 
structures; utility adjustment and relocation needs; permitting requirements; and general site 
conditions. 
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Appraisal:  
These Services are for any appraisals necessary for acquisition of right of way property for 
DB Project #1 and the CMAR Projects and are described as including but not limited to 
performing appraisals and confirming accuracy thereof. 
 
Legal Description:  
These Services are for the preparation of the legal descriptions for the acquisitions necessary 
for DB Project #1 and the CMAR Projects and are described as:   
 

• Boundary rectification surveys shall be completed on parcels that will be affected by 
acquisitions or easements. Only sufficient field work shall be completed to allow for the 
County to understand the approximate location of common boundary lines of adjacent 
parcels.  Extensive boundary surveys of each adjacent parcel shall not be performed. 

• Legal descriptions of each of the parcels shall be created to be included in the right of way 
process. 

• This phase will not begin until the parcels being affected have been identified. 
• Includes staking parcels for appraisals, as requested. 
• It is noteworthy that the specific proposal for right of way services provides an outline 

of the number of parcels that are estimated to be impacted by takings and temporary 
construction estimates and there is a direct correlation between the number of 
parcels and the stated fee.  

a. DB Project #1:  
o CR 218 – Cosmos Avenue to Pine Tree Lane: Number of parcels based 

on conceptual right of way is 45.  
b. CMAR Project Group #1: 

o Project #3, Russell Road (CR 209) – Sandridge Road to CR 315B: Number of 
parcels based on conceptual right of way is 20.  

o Project #4, Sandridge Road – Henley Road to Russell Road (CR 209): 
Number of parcels based on conceptual right of way is 26. 

c. CMAR Project Group #2: 
o Project #2, CR 209 – US 17 to CR 315B: Number of parcels based on 

conceptual right of way is 8. 
o Project #5, CR 220 – Baxley Road to Henley Road: Number of parcels based 

on conceptual right of way is 14. 
o Project # 6A, CR 315 (FCC) – US 17 to FCC (Project #6B): Number of parcels 

based on conceptual right of way is 10. 
d. No legal descriptions or associated survey will be required for DB Project #2- 

Project #6B, FCC - as the County will acquire the necessary right of way for the 
road and ponds.  
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Environmental Phase I:  
These Services are for conducting any required environmental phase I in connection with DB 
Project #1 and the CMAR Projects and are described as identifying and recognizing 
environmental conditions for the potential of impacts to the Projects. 
 
Environmental Phase II:  
These Services are for providing technical oversight services for DB Project #1 and the CMAR 
Projects if authorized and are described as environmental testing of soils, groundwater, 
subsurface, and such for environmental impact.   
 
Environmental Phase III*:  
These Services are for providing technical oversight services for the DB Projects and the 
CMAR Projects if authorized and are described as any remediation services identified 
through testing in Environmental Phases I and II for the DB Projects and the CMAR Projects.  
 

Birchfield & Humphrey*:  
These Services are for providing legal services, if authorized, in connection with the 
acquisition of necessary right of way property for the DB Projects and the CMAR Projects. 
 
*It should also be noted that at this time it is not possible to provide a valid assumption 
about how many parcels may require that a Phase III Environmental be executed or how 
many parcels might lead to condemnation proceedings; therefore, the estimate of cost 
included for these subcategories are an allowance. The actual fee will be addressed with the 
Program Administrator at such time as these matters become actionable. 
        

  



15 
 

SERVICE CATEGORY 4 – CMAR WIDE STORMWATER AND 
ENVIRONMENTAL STRATEGY 

 
Category Contract Amount 

Stormwater 
Strategy $232,084.14 

Wetland 
Delineation $322,095.60 

Sub-Total  
CMAR Wide 

Stormwater and 
Environmental 

Strategy Services 

$554,179.74 

 
DESCRIPTION: 
The Services to be provided under the CMAR Wide Stormwater and Environmental Strategy 
Service Category are divided into two subcategories for cost allocation:  
 
Stormwater Strategy:  
These Services are for the CMAR Projects and include, but are not limited to, the following:  
  

• Gather and review existing data including but not limited to historic plans, right of way 
maps, aerial photography, soil surveys, FEMA maps, topographic data, existing and 
proposed land uses, wetland areas, etc.   

• Field review to document hydrologic and hydraulic features including potential outfalls.  
• Preliminary drainage basin maps.  
• Pond Siting Analysis Report (recommend pond site, type, acreage required). 
• Jurisdictional agency coordination.  
• Develop a comprehensive stormwater and wetland permitting strategy, guide Design 

Consultants through the permitting process, review permit application and 
documentation packages, and perform any other needed Services. 

 
Wetland Delineation:  
These Services are for the CMAR Projects and are to identify and flag any jurisdictional 
wetlands in, along and adjacent to any of the CMAR Projects.  
 
The above stated effort will be to support and provide assistance to the CMAR Projects as 
they seek to acquire the stormwater and environmental permits. 
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SERVICE CATEGORY 5 – CMAR WIDE SURVEYING 
 

Category Contract Amount 
Right of Way Survey $236,197.28 

Topographic Survey 
$295,617.01 

Sub-Total 
 CMAR Wide Surveying 

Services 
Lump Sum $531,814.29 

 
DESCRIPTION: 
The Survey Services to be provided under the CMAR Wide Surveying Service Category are 
for the CMAR Projects and will be performed either in house by the Owner Rep or 
subcontracted out by the Owner Rep, with payment on a lump sum basis. The Services shall 
adhere to the following general principles:  
 

• Survey work will be in accordance with Rule 5J-17, Florida Administrative Code, pursuant 
to Chapter 472 of the Florida Statutes. 

• Survey work shall adhere to the required work zone safety for each task. 
• Vertical control will be based on the North American Vertical Datum of 1988 (NAVD88). 
• Horizontal control will be based on the State Plane Coordinate System of 1983, Florida 

East Zone. 

The CMAR Project Groups are as follows: 

• CMAR Project Group #1: 
a. Project #3, Russell Road (CR 209) – Sandridge Road to CR 315B -Survey of 2.70-

mile project limits to extend 10 feet on either side of the acquired right of way and 
proposed pond sites.      

b. Project #4, Sandridge Road – Henley Road to Russell Road (CR 209) - Survey of 3.7-
mile project limits to extend 10 feet on either side of the acquired right of way and 
proposed pond sites. 

• CMAR Project Group #2: 
a. Project #2, CR 209 – US 17 to CR 315B - Survey of 0.66-mile project limits to extend 

10 feet on either side of the acquired right of way and proposed pond sites. 
b. Project #5, CR 220 – Baxley Road to Henley Road - Survey of 1.28-mile project 

limits to extend 10 feet on either side of the acquired right of way and proposed 
pond sites.  

c. Project # 6A, CR 315 (FCC) – US 17 to FCC (Project #6B) - Survey of 0.83-mile project 
limits to extend 10 feet on either side of the acquired right of way and proposed 
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pond sites. 

The CMAR Wide Surveying Service Category and lump sum allocation is divided into the following 
described subcategories: 

Right of Way Survey:  
These Services are described as: 

• Establish primary horizontal control. 
• Establish primary vertical control. 
• Survey of existing right of way will be based upon existing right of way maps if available 

and adjacent property descriptions (legal descriptions, plats, etc.). 
• Right of way maps shall be created of the existing right of way to aid in the creation of 

property acquisitions, temporary construction easements, etc. 
• Review existing right of way maps and locate existing control to determine current county 

right of way. 

Topographic Survey:  
These Services are described as:  

• Establish secondary horizontal/vertical control for LiDAR scans and additional topo. 
• LiDAR scan of Project corridor. 

o Task includes the data acquisition, post processing, and extraction. 
• Topographic survey of obscured areas and pond sites. 

o Topographic limits to extend 10 feet past the right of way. 
 Drainage survey of existing structures. 
 Bridge survey (if applicable). 
 Channel survey (if applicable). 
 Jurisdiction line survey (wetlands as flagged by others). 
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SERVICE CATEGORY 6 – PROGRAM WIDE CONSTRUCTION 
ENGINEERING INSPECTION SERVICES (CEI) 

 
Category Contract Amount 

Inspection Services 
$5,003,399.97 

Material Testing 
$ 175,000.00 

Sub-Total 
 CEI SERVICES Lump Sum $5,178,399.97 

 
DESCRIPTION: 
The CEI Services to be performed for the lump sum amount are set forth in the RFQ Scope 
of Services, Attachment B to the Agreement, and will be subcontracted out by the Owner 
Rep. The subcontractor’s services are intended to provide the professional services 
necessary to oversee the construction (by others) of all Bond Program Projects. Services are 
divided into construction inspection and material testing subcategories for the work effort 
being performed.   
 
Inspection Services:  
These Services will specifically include, but not be limited to:    

• Review safety measures and perform daily safety review checklists; perform daily 
inspections and report deficiencies to contractor for immediate correction.  

• Monitor contractors’ erosion control practices daily and measure pay item quantities 
daily. 

• Inspect construction work and document the findings in the daily report of construction, 
review verification testing and perform monthly QC records to confirm appropriate 
testing and controls are performed and documented.  

• Ensure contract compliance with plans, specifications, and other contract documents 
prior to the end of each shift.   

• Conduct bi-weekly meetings with contractors and utility owners, resolve problems that 
arise in the field, and avoid claims by identifying potential conflicts early.  

• Track the Critical Path Method (CPM) schedule during construction and make suggestions 
to get the Project(s) back on track if schedule is threatened.  

• Monitor contractors’ performance on addressing the punch lists and monitor contractors’ 
completion of all of their obligations under the warranty periods of the contracts.   

 
Material Testing: 
These Services encompass the testing necessary to confirm compliance with design requirements 
for the materials such as concrete testing, asphalt testing, density and moisture testing, etc.   



19 
 

SERVICE CATEGORY 7 – PROGRAM WIDE REIMBURSABLES 
 

Category Contract Amount 
Software Solutions 

(ProjectWise, Sharepoint, etc.) $33,600.00 

Permitting Fees $20,000.00 

 
Recording Fees 

 
$5,500.00 

Legal Fees on behalf of the 
County $15,000.00 

Direct Costs (printing, mileage, 
etc.) $20,000.00 

Misc./ Other Direct Costs $56,400.00 

Sub-Total 
 Reimbursable $150,500.00 

 
DESCRIPTION: 
The Program Wide Reimbursables Service Category is to allocate funds for software, permitting 
fees, recording fees, legal fees on behalf of the County, certain direct costs and any other minor 
unforeseen associated reimbursable expense(s) as preapproved by the Program Administrator. 
 
The Software Solutions subcategory is for the provision of programs such as ProjectWise and 
Sharepoint to manage the Bond Program documentation. Owner Rep agrees to grant up to 5 
ProjectWise external licenses to Clay County for the length of the Owner Rep Agreement (up to 
6 years). The current fee is $280 a quarter/per license. These licenses can be used by up to 5 
assigned staff members for use in connection with the Bond Program on WGI Data Source.  
 
 



COMPOSITE 
ATTACHMENT E 
Draft Schedules for  
the seven Projects 



ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 760 days? Tue 8/11/20 Thu 7/13/23
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Mon 8/17/20 Fri 8/21/20
4 Financial/Accounting and General Administration 746 days Mon 8/24/20 Fri 7/7/23
5 Review Existing Plans 10 days Mon 8/24/20 Thu 9/3/20
6 Review and Adjust Typical Sections 10 days Mon 8/24/20 Thu 9/3/20
7 Right of Way Evaluation (Acquisition, TCE, etc.) 20 days Mon 8/31/20 Mon 9/28/20
8 Survey for CR 218 - Field Work 20 days Mon 8/24/20 Fri 9/18/20
9 Survey for CR 218 - Office Extraction of Data 30 days Mon 9/21/20 Fri 10/30/20
10 Preliminary Geotechnical Evaluation 20 days Fri 9/4/20 Fri 10/2/20
11 Preliminary Stormwater and Wetland Evaluation 20 days Fri 9/4/20 Fri 10/2/20
12 Preliminary Utility Verification 20 days Fri 9/4/20 Fri 10/2/20
13 Design Build Criteria Package 45 days Mon 8/24/20 Fri 10/23/20
14 Advertise Design Build Project 0 days Fri 10/23/20 Fri 10/23/20
15 Selection of Design Build FIRM 45 days Mon 10/26/20 Tue 12/29/20
16 Design Build NTP Issued 30 days Wed 12/30/20 Tue 2/9/21
17 OR 90% Plans Review 30 days Thu 7/29/21 Wed 9/8/21
18 Prepare Legal Descriptions for TCE 30 days Thu 7/29/21 Wed 9/8/21
19 Temporary Construction Easements 160 days Thu 9/9/21 Wed 4/20/22
20 OR Final Plans Review 20 days Thu 10/14/21 Wed 11/10/21
21 Construction Engineering Inspection 430 days Fri 11/12/21 Fri 7/7/23
22 Design-Build Team 626 days? Wed 2/10/21 Fri 7/7/23
23 Design-Build Consultant 197 days? Wed 2/10/21 Fri 11/12/21
24 Geotech Report Roadway 30 days Wed 2/10/21 Tue 3/23/21
25 Prepare 90% Plans 120 days Wed 2/10/21 Wed 7/28/21
26 Submit 90% Plans to OR for Review 0 days Thu 7/29/21 Thu 7/29/21
27 OR and County Review 15 days Thu 7/29/21 Tue 8/17/21
28 Comment Response and Resolution 15 days Wed 8/18/21 Wed 9/8/21
29 Prepare Final Plans 25 days Thu 9/9/21 Wed 10/13/21
30 Submit Final Plans to County and OR 0 days Wed 10/13/21 Wed 10/13/21
31 County and OR review 15 days Thu 10/14/21 Wed 11/3/21
32 Comment Response and Resolution 5 days Thu 11/4/21 Wed 11/10/21
33 Release for Construction 0 days Fri 11/12/21 Fri 11/12/21
34 Design Build Contractor 429 days? Mon 11/15/21 Fri 7/7/23
35 Pre-Construction Meeting 1 day Mon 11/15/21 Mon 11/15/21
36 Construction Engineering Inspection 423 days Tue 11/16/21 Fri 6/30/23
37 Close out and Warranty 5 days Mon 7/3/23 Fri 7/7/23

10/23

7/29

10/13

11/12

M J S N J M M J S N J M M J S N J M M J S
20 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 202

Summary DB Consultant Owners Rep. (WGI) DB Contractor

County Road 218 Design Build Project Schedule 
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Project:
Date: Mon 8/3/20

COMPOSITE ATTACHMENT E

Carlos.Campos
Draft



ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 866 days? Mon 9/14/20 Fri 1/12/24
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Mon 8/17/20 Fri 8/21/20
4 Financial/Accounting and General Administration 746 days Mon 9/14/20 Fri 7/28/23
5 Prepare 45% Plans (Vertical & Horizontal) 60 days Mon 9/14/20 Mon 12/7/20
6 Typical Sections and RW packages 20 days Mon 10/12/20 Thu 11/5/20
7 Right of Way Maps 30 days Fri 11/6/20 Mon 12/21/20
8 Topographic Survey - Field Work (Mobile Lidar) 30 days Mon 8/31/20 Mon 10/12/20
9 Topographic Survey - Office Extraction of Data 30 days Tue 10/13/20 Fri 11/20/20

10 Geotechnical investigation - Field work and 
preliminary report

45 days Mon 9/14/20 Thu 11/12/20

11 Stomwater and Wetland Permitting 45 days Tue 10/13/20 Tue 12/15/20
12 Utility Coordination (Conflict Matrix, Utility Markups) 20 days Fri 11/6/20 Mon 12/7/20
13 Design Build Criteria Package (RFP) 70 days Mon 9/14/20 Mon 12/21/20
14 Advertise Design Build Project 0 days Mon 12/21/20 Mon 12/21/20
15 Selection of Design Build FIRM 75 days Tue 12/22/20 Tue 4/6/21
16 Design Build NTP Issued 30 days Wed 4/7/21 Tue 5/18/21
17 OR 90% Plans Review 30 days Thu 11/4/21 Fri 12/17/21
18 OR Final Plans Review 30 days Fri 1/28/22 Thu 3/10/22
19 Construction Engineering Inspection 481 days Fri 3/11/22 Fri 1/12/24
20 Design-Build Team 717 days Tue 4/27/21 Fri 1/26/24
21 Design-Build Consultant 211 days Tue 5/18/21 Thu 3/10/22
22 Geotech Verification 30 days Wed 5/19/21 Wed 6/30/21
23 Prepare 90% Plans 120 days Wed 5/19/21 Wed 11/3/21
24 Submit 90% Plans to OR for Review 0 days Wed 11/3/21 Wed 11/3/21
25 OR and County Review 15 days Thu 11/4/21 Wed 11/24/21
26 Comment Response and Resolution 15 days Mon 11/29/21 Fri 12/17/21
27 Prepare Final Plans 30 days Mon 12/20/21 Thu 1/27/22
28 Submit Final Plans to County and OR 0 days Thu 1/27/22 Thu 1/27/22
29 County and OR review 15 days Fri 1/28/22 Thu 2/17/22
30 Comment Response and Resolution 15 days Fri 2/18/22 Thu 3/10/22
31 Release for Construction 0 days Thu 3/10/22 Thu 3/10/22
32 Design Build Contractor 692 days Tue 5/18/21 Fri 1/12/24
33 Pre-Construction Meeting 1 day Fri 3/11/22 Fri 3/11/22
34 Construction 475 days Mon 3/14/22 Fri 1/5/24
35 Close out and Warranty 5 days Mon 1/8/24 Fri 1/12/24

12/21

11/3

1/27

3/10

M J S N J M M J S N J M M J S N J M M J S N J M
020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 20

Summary DB Consultant Owners Rep. (WGI) DB Contractor

First Coast Connector Design Build Schedule
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Project:
Date: Mon 8/3/20

Carlos.Campos
Draft



ID Task Name Duration Start Finish Pred

1 Owners Representative Services (OR) 1026 days? Tue 8/11/20 Fri 7/19/24
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Mon 8/17/20 Fri 8/21/20
4 Financial/Accounting and General Administration 981 days Mon 10/12/20 Fri 7/19/24
5 Professional Support Services 981 days Mon 10/12/20 Fri 7/19/24
6 Validate and Adjust Typical Sections 10 days Mon 10/12/20 Fri 10/23/20
7 Preliminary R/W Evaluation (Acquisition, TCE, etc.) 10 days Mon 10/12/20 Fri 10/23/20
8 Survey CR 209 - Field Work 20 days Mon 10/12/20 Thu 11/5/20
9 Survey CR 209 - Office Data Extraction 30 days Fri 11/6/20 Mon 12/21/20 8

10 Preliminary Geotechnical Assessment 30 days Mon 10/26/20 Mon 12/7/20 6
11 Preliminary Permitting Services (Stormwater & 

Wetland Strategy)
30 days Mon 10/26/20 Mon 12/7/20 6

12 Preliminary Utility Verification 20 days Mon 10/26/20 Thu 11/19/20 6
13 Prepare Request for Qualifications (RFQ) 30 days Mon 8/24/20 Fri 10/2/20 3
14 Advertise RFQ 0 days Fri 10/2/20 Fri 10/2/20 13
15 Selection of Design Consultant 30 days Mon 10/5/20 Thu 11/12/20 14
16 NTP Design Consultant 30 days Fri 11/13/20 Tue 12/29/20 15
17 30% Plans Review and Comment Resolution 30 days Thu 11/18/21 Fri 12/31/21 34
18 Public Awareness/Communication Services 30 days Mon 1/3/22 Thu 2/10/22 17
19 45% RW Requirement RW and Approval 10 days Fri 1/28/22 Thu 2/10/22 37
20 Prepare Legal Description (45% to 60%) 60 days Mon 1/3/22 Thu 3/24/22 36
21 60% Plans Review and Comment Resolution 30 days Fri 3/25/22 Tue 5/3/22 20
22 Right-of-Way Acquisition Services (Phase I, II, III) 260 days Fri 3/25/22 Thu 3/23/23 20
23 90% Plans Review and Comment Resolution 30 days Wed 5/4/22 Wed 6/15/22 21
24 Final Plans Review and Comment Resolution 20 days Thu 6/16/22 Thu 7/14/22 23
25 Prepare RFP for Construction Manager at Risk 

(CMAR)
40 days Mon 10/5/20 Mon 11/30/20 14

26 Advertise Request for Proposal CMAR 0 days Tue 12/1/20 Tue 12/1/20 25
27 Selection of CMAR 40 days Tue 12/1/20 Tue 1/26/21 26
28 NTP CMAR 30 days Wed 1/27/21 Tue 3/9/21 27
29 Construction Engineering Inspection (CEI) 426 days Fri 11/25/22 Fri 7/12/24 55
30 Design Consultant - CMAR Team 716 days? Wed 12/30/20 Fri 9/29/23 16
31 Design Consultant 326 days Wed 8/25/21 Fri 11/25/22 16
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ID Task Name Duration Start Finish Pred

32 Geotechnical Subsurface Exploration 45 days Wed 8/25/21 Wed 10/27/21
33 Prepare 30% Plans 60 days Wed 8/25/21 Wed 11/17/21
34 Submit 30% Plans, Preliminary Cost Estimate &

RW Requirements
0 days Wed 11/17/21 Wed 11/17/21 33

35 County and OR review 15 days Thu 11/18/21 Fri 12/10/21 34
36 Comment Response and Resolution 15 days Mon 12/13/21 Fri 12/31/21 35
37 Prepare 45% Plans for RW requirements 20 days Mon 1/3/22 Thu 1/27/22 36
38 Submit RW Requirements 0 days Thu 1/27/22 Thu 1/27/22 37
39 County and OR Review RW 10 days Fri 1/28/22 Thu 2/10/22 38
40 RW approved begin RW Acquisition 0 days Thu 2/10/22 Thu 2/10/22 39
41 Prepare 60% Plans 45 days Fri 2/11/22 Wed 4/13/22 40
42 Submit 60% Plans, Cost Estimate & Permit 0 days Wed 4/13/22 Wed 4/13/22 41
43 County and OR review 15 days Thu 4/14/22 Tue 5/3/22 42
44 Comment Response and Resolution 15 days Wed 5/4/22 Tue 5/24/22 43
45 SJWMD Permit 60 days Wed 5/25/22 Thu 8/18/22 44
46 Prepare 90% Plans 60 days Wed 5/25/22 Thu 8/18/22 44
47 Submit 90% Plans & GMP 0 days Thu 8/18/22 Thu 8/18/22 46
48 County and OR review 15 days Fri 8/19/22 Thu 9/8/22 47
49 Comment Response and Resolution 15 days Fri 9/9/22 Thu 9/29/22 48
50 GMP is accepted by the County 0 days Thu 9/29/22 Thu 9/29/22 49
51 Prepare Final Plans 20 days Fri 9/30/22 Thu 10/27/22 50
52 Submit Final Plans to County and OR 0 days Thu 10/27/22 Thu 10/27/22 51
53 County and OR review 10 days Fri 10/28/22 Thu 11/10/22 52
54 Comment Response and Resolution 10 days Fri 11/11/22 Thu 11/24/22 53
55 Release for Construction 0 days Thu 11/24/22 Thu 11/24/22 54
56 Construction Manager at Risk 882 days Tue 3/9/21 Fri 7/26/24 55
57 CMAR Develop Open GMP 405 days Wed 3/10/21 Thu 9/29/22 28
58 Pre-Construction Meeting 0 days Fri 11/25/22 Fri 11/25/22 55
59 Construction 425 days Mon 11/28/22 Fri 7/12/24 58
60 Final Inspection and Warranty 5 days Mon 7/15/24 Fri 7/19/24 59
61 Project Complete 0 days Fri 7/19/24 Fri 7/19/24 60
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ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 876 days? Tue 8/11/20 Fri 12/22/23
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Sat 8/15/20 Thu 8/20/20
4 Financial/Accounting and General Administration 866 days Mon 8/24/20 Fri 12/22/23
5 Professional Support Services 866 days Mon 8/24/20 Fri 12/22/23
6 Validate and Adjust Typical Sections 10 days Mon 8/24/20 Thu 9/3/20
7 Preliminary R/W Evaluation (Acquisition, TCE, etc.) 10 days Mon 8/31/20 Mon 9/14/20
8 Survey for Sandridge - Field Work 20 days Mon 8/24/20 Fri 9/18/20
9 Survey for Sandridge - Office Data Extraction 30 days Mon 9/21/20 Fri 10/30/20

10 Preliminary Geotechnical Assessment 20 days Fri 9/4/20 Fri 10/2/20
11 Preliminary Permitting Services (Stormwater & 

Wetland Strategy)
20 days Fri 9/4/20 Fri 10/2/20

12 Preliminary Utility Verification 20 days Fri 9/4/20 Fri 10/2/20
13 Prepare Request for Qualifications (RFQ) 30 days Mon 8/24/20 Fri 10/2/20
14 Advertise RFQ 0 days Fri 10/2/20 Fri 10/2/20
15 Selection of Design Consultant 30 days Mon 10/5/20 Thu 11/12/20
16 NTP Design Consultant 30 days Fri 11/13/20 Tue 12/29/20
17 30% Plans Review and Comment Resolution 30 days Wed 4/21/21 Wed 6/2/21
18 Public Awareness/Communication Services 30 days Thu 6/3/21 Wed 7/14/21
19 45% RW Requirement Review 10 days Thu 6/3/21 Wed 6/16/21
20 Prepare Legal Description (45% to 60%) 45 days Thu 6/17/21 Tue 8/17/21
21 60% Plans Review and Comment Resolution 30 days Wed 8/18/21 Wed 9/29/21
22 Right-of-Way Acquisition Services (Phase I, II, III) 260 days Wed 8/25/21 Thu 8/25/22
23 90% Plans Review and Comment Resolution 30 days Mon 12/27/21 Thu 2/3/22
24 Final Plans Review and Comment Resolution 20 days Fri 3/4/22 Thu 3/31/22
25 Prepare RFP for Construction Manager at Risk 

(CMAR)
40 days Mon 10/5/20 Mon 11/30/20

26 Advertise Request for Proposal CMAR 0 days Tue 12/1/20 Tue 12/1/20
27 Selection of CMAR 40 days Tue 12/1/20 Tue 1/26/21
28 NTP CMAR 30 days Wed 1/27/21 Tue 3/9/21
29 Construction Engineering Inspection (CEI) 426 days Fri 4/1/22 Fri 11/17/23
30 Design Consultant - CMAR Team 716 days? Wed 12/30/20 Fri 9/29/23
31 Design Consultant 325 days? Wed 12/30/20 Thu 3/31/22
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ID Task Name Duration Start Finish

32 Geotechnical Subsurface Exploration 45 days Wed 12/30/20 Tue 3/2/21
33 Prepare 30% Plans 60 days Wed 12/30/20 Tue 3/23/21
34 Submit 30% Plans, Preliminary Cost Estimate &

RW Requirements
0 days Tue 3/23/21 Tue 3/23/21

35 County and OR review 15 days Wed 3/24/21 Tue 4/13/21
36 Comment Response and Resolution 15 days Wed 4/14/21 Tue 5/4/21
37 Prepare 45% Plans for RW requirements 20 days Wed 5/5/21 Wed 6/2/21
38 Submit R/W requirements 0 days Wed 6/2/21 Wed 6/2/21
39 County and OR Review RW 10 days Thu 6/3/21 Wed 6/16/21
40 Begin RW Acquisition Process 0 days Wed 6/16/21 Wed 6/16/21
41 Prepare 60% Plans 45 days Thu 6/17/21 Tue 8/17/21
42 Submit 60% Plans, Cost Estimate & Permit 0 days Tue 8/17/21 Tue 8/17/21
43 County and OR review 15 days Wed 8/18/21 Wed 9/8/21
44 Comment Response and Resolution 15 days Thu 9/9/21 Wed 9/29/21
45 SJWMD Permit 60 days Thu 9/30/21 Fri 12/24/21
46 Prepare 90% Plans 60 days Thu 9/30/21 Fri 12/24/21
47 Submit 90% Plans & GMP 0 days Fri 12/24/21 Fri 12/24/21
48 County and OR review 15 days Mon 12/27/21 Fri 1/14/22
49 Comment Response and Resolution 15 days Sat 1/15/22 Thu 2/3/22
50 GMP is accepted by the County 0 days Thu 2/3/22 Thu 2/3/22
51 Prepare Final Plans 20 days Fri 2/4/22 Thu 3/3/22
52 Submit Final Plans to County and OR 0 days Thu 3/3/22 Thu 3/3/22
53 County and OR review 10 days Fri 3/4/22 Thu 3/17/22
54 Comment Response and Resolution 10 days Fri 3/18/22 Thu 3/31/22
55 Release for Construction 0 days Thu 3/31/22 Thu 3/31/22
56 Construction Manager at Risk 707 days Tue 3/9/21 Fri 11/24/23
57 CMAR Develop Open GMP 236 days Wed 3/10/21 Fri 2/4/22
58 Pre-Construction Meeting 0 days Fri 4/1/22 Fri 4/1/22
59 Construction 423 days Mon 4/4/22 Thu 11/16/23
60 Final Inspection and Warranty 6 days Fri 11/17/23 Fri 11/24/23
61 Project Complete 0 days Fri 11/24/23 Fri 11/24/23
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ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 866 days? Tue 8/11/20 Fri 12/8/23
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Sat 8/15/20 Thu 8/20/20
4 Financial/Accounting and General Administration 845 days Tue 9/8/20 Fri 12/8/23
5 Professional Support Services 845 days Tue 9/8/20 Fri 12/8/23
6 Validate and Adjust Typical Sections 10 days Tue 9/8/20 Mon 9/21/20
7 Preliminary R/W Evaluation (Acquisition, TCE, etc.) 10 days Tue 9/8/20 Mon 9/21/20
8 Survey - Field Work 20 days Tue 9/8/20 Mon 10/5/20
9 Survey - Office Data Extraction 30 days Tue 10/6/20 Fri 11/13/20

10 Preliminary Permitting Services (Stormwater & 
Wetland Strategy)

20 days Tue 9/22/20 Mon 10/19/20

11 Preliminary Utility Verification 20 days Tue 9/22/20 Mon 10/19/20
12 Prepare Request for Qualifications (RFQ) 35 days Tue 9/8/20 Mon 10/26/20
13 Advertise RFQ 0 days Mon 10/26/20 Mon 10/26/20
14 Selection of Design Consultant 35 days Tue 10/27/20 Tue 12/15/20
15 NTP Design Consultant 30 days Wed 12/16/20 Wed 1/27/21
16 30% Plans Review and Comment Resolution 30 days Wed 4/21/21 Wed 6/2/21
17 Public Awareness/Communication Services 30 days Thu 6/3/21 Wed 7/14/21
18 45% RW Requirement Review 10 days Thu 7/1/21 Wed 7/14/21
19 Prepare Legal Description (45% to 60%) 45 days Thu 7/15/21 Wed 9/15/21
20 60% Plans Review and Comment Resolution 30 days Thu 9/16/21 Wed 10/27/21
21 Right-of-Way Acquisition Services (Phase I, II, III) 260 days Thu 9/16/21 Thu 9/15/22
22 90% Plans Review and Comment Resolution 30 days Fri 1/21/22 Thu 3/3/22
23 Final Plans Review and Comment Resolution 20 days Fri 4/1/22 Wed 4/27/22
24 Prepare RFP for Construction Manager at Risk 

(CMAR)
40 days Tue 10/27/20 Tue 12/22/20

25 Advertise Request for Proposal CMAR 0 days Tue 12/22/20 Tue 12/22/20
26 Selection of CMAR 40 days Wed 12/23/20 Wed 2/17/21
27 NTP CMAR 30 days Thu 2/18/21 Wed 3/31/21
28 Construction Engineering Inspection (CEI) 426 days Fri 4/29/22 Mon 12/18/23
29 Design Consultant - CMAR Team 716 days? Wed 1/27/21 Fri 10/27/23
30 Design Consultant 326 days Wed 1/27/21 Thu 4/28/22
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ID Task Name Duration Start Finish

31 Geotechnical Subsurface Exploration 45 days Wed 1/27/21 Tue 3/30/21
32 Prepare 30% Plans 60 days Wed 1/27/21 Tue 4/20/21
33 Submit 30% Plans, Preliminary Cost Estimate 0 days Tue 4/20/21 Tue 4/20/21
34 County and OR review 15 days Wed 4/21/21 Tue 5/11/21
35 Comment Response and Resolution 15 days Wed 5/12/21 Wed 6/2/21
36 Prepare 45% Plans for RW requirements 20 days Thu 6/3/21 Wed 6/30/21
37 Submit R/W requirements 0 days Wed 6/30/21 Wed 6/30/21
38 County and OR Review RW 10 days Thu 7/1/21 Wed 7/14/21
39 Begin RW Acquisition Process 0 days Wed 7/14/21 Wed 7/14/21
40 Prepare 60% Plans 45 days Thu 7/15/21 Wed 9/15/21
41 Submit 60% Plans, Cost Estimate & Permit 0 days Wed 9/15/21 Wed 9/15/21
42 County and OR review 15 days Thu 9/16/21 Wed 10/6/21
43 Comment Response and Resolution 15 days Thu 10/7/21 Wed 10/27/21
44 CSX & SJWMD Permit 120 days Thu 10/28/21 Wed 4/13/22
45 Prepare 90% Plans 60 days Thu 10/28/21 Thu 1/20/22
46 Submit 90% Plans & GMP 0 days Thu 1/20/22 Thu 1/20/22
47 County and OR review 15 days Fri 1/21/22 Thu 2/10/22
48 Comment Response and Resolution 15 days Fri 2/11/22 Thu 3/3/22
49 GMP is accepted by the County 0 days Thu 3/3/22 Thu 3/3/22
50 Prepare Final Plans 20 days Fri 3/4/22 Thu 3/31/22
51 Submit Final Plans to County and OR 0 days Thu 3/31/22 Thu 3/31/22
52 County and OR review 11 days Fri 4/1/22 Thu 4/14/22
53 Comment Response and Resolution 10 days Fri 4/15/22 Thu 4/28/22
54 Release for Construction 0 days Thu 4/28/22 Thu 4/28/22
55 Construction Manager at Risk 701 days Wed 3/31/21 Fri 12/8/23
56 CMAR Develop Open GMP 240 days Thu 4/1/21 Fri 3/4/22
57 Pre-Construction Meeting 0 days Fri 4/29/22 Fri 4/29/22
58 Construction 413 days Mon 5/2/22 Fri 12/1/23
59 Final Inspection and Warranty 5 days Mon 12/4/23 Fri 12/8/23
60 Project Complete 0 days Fri 12/8/23 Fri 12/8/23
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ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 936 days? Tue 8/11/20 Fri 3/15/24
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Sat 8/15/20 Thu 8/20/20
4 Financial/Accounting and General Administration 915 days Tue 9/8/20 Fri 3/15/24
5 Professional Support Services 915 days Tue 9/8/20 Fri 3/15/24
6 Validate and Adjust Typical Sections 10 days Tue 9/8/20 Mon 9/21/20
7 Preliminary R/W Evaluation (Acquisition, TCE, etc.) 10 days Tue 9/8/20 Mon 9/21/20
8 Survey - Field Work 20 days Tue 9/8/20 Mon 10/5/20
9 Survey - Office Data Extraction 30 days Tue 10/6/20 Fri 11/13/20

10 Preliminary Permitting Services (Stormwater & 
Wetland Strategy)

20 days Tue 9/22/20 Mon 10/19/20

11 Preliminary Utility Verification 20 days Tue 9/22/20 Mon 10/19/20
12 Prepare Request for Qualifications (RFQ) 35 days Tue 9/8/20 Mon 10/26/20
13 Advertise RFQ 0 days Mon 10/26/20 Mon 10/26/20
14 Selection of Design Consultant 35 days Tue 10/27/20 Tue 12/15/20
15 NTP Design Consultant 30 days Wed 12/16/20 Wed 1/27/21
16 30% Plans Review and Comment Resolution 30 days Thu 7/15/21 Tue 8/24/21
17 Public Awareness/Communication Services 30 days Wed 8/25/21 Wed 10/6/21
18 45% RW Requirement Review 10 days Thu 9/23/21 Wed 10/6/21
19 Prepare Legal Description (45% to 60%) 45 days Thu 10/7/21 Fri 12/10/21
20 60% Plans Review and Comment Resolution 30 days Mon 12/13/21 Thu 1/20/22
21 Right-of-Way Acquisition Services (Phase I, II, III) 260 days Mon 12/13/21 Thu 12/8/22
22 90% Plans Review and Comment Resolution 30 days Thu 4/14/22 Tue 5/24/22
23 Final Plans Review and Comment Resolution 20 days Thu 6/23/22 Thu 7/21/22
24 Prepare RFP for Construction Manager at Risk 

(CMAR)
40 days Tue 10/27/20 Tue 12/22/20

25 Advertise Request for Proposal CMAR 0 days Tue 12/22/20 Tue 12/22/20
26 Selection of CMAR 40 days Wed 12/23/20 Wed 2/17/21
27 NTP CMAR 30 days Thu 2/18/21 Wed 3/31/21
28 Construction Engineering Inspection (CEI) 431 days Fri 7/22/22 Fri 3/15/24
29 Design Consultant - CMAR Team 716 days? Wed 1/27/21 Fri 10/27/23
30 Design Consultant 385 days Wed 1/27/21 Thu 7/21/22
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ID Task Name Duration Start Finish

31 Geotechnical Subsurface Exploration 45 days Wed 4/21/21 Wed 6/23/21
32 Prepare 30% Plans 60 days Wed 4/21/21 Wed 7/14/21
33 Submit 30% Plans, Preliminary Cost Estimate 0 days Wed 7/14/21 Wed 7/14/21
34 County and OR review 15 days Thu 7/15/21 Tue 8/3/21
35 Comment Response and Resolution 15 days Wed 8/4/21 Tue 8/24/21
36 Prepare 45% Plans for RW requirements 20 days Wed 8/25/21 Wed 9/22/21
37 Submit R/W requirements 0 days Wed 9/22/21 Wed 9/22/21
38 County and OR Review RW 10 days Thu 9/23/21 Wed 10/6/21
39 Begin RW Acquisition Process 0 days Wed 10/6/21 Wed 10/6/21
40 Prepare 60% Plans 45 days Thu 10/7/21 Fri 12/10/21
41 Submit 60% Plans, Cost Estimate & Permit 0 days Fri 12/10/21 Fri 12/10/21
42 County and OR review 15 days Mon 12/13/21 Fri 12/31/21
43 Comment Response and Resolution 15 days Mon 1/3/22 Thu 1/20/22
44 SJWMD Permit 90 days Fri 1/21/22 Tue 5/24/22
45 Prepare 90% Plans 60 days Fri 1/21/22 Wed 4/13/22
46 Submit 90% Plans & GMP 0 days Wed 4/13/22 Wed 4/13/22
47 County and OR review 15 days Thu 4/14/22 Tue 5/3/22
48 Comment Response and Resolution 15 days Wed 5/4/22 Tue 5/24/22
49 GMP is accepted by the County 0 days Tue 5/24/22 Tue 5/24/22
50 Prepare Final Plans 20 days Wed 5/25/22 Wed 6/22/22
51 Submit Final Plans to County and OR 0 days Wed 6/22/22 Wed 6/22/22
52 County and OR review 10 days Thu 6/23/22 Thu 7/7/22
53 Comment Response and Resolution 10 days Fri 7/8/22 Thu 7/21/22
54 Release for Construction 0 days Thu 7/21/22 Thu 7/21/22
55 Construction Manager at Risk 771 days Wed 3/31/21 Fri 3/15/24
56 CMAR Develop Open GMP 300 days Thu 4/1/21 Wed 5/25/22
57 Pre-Construction Meeting 0 days Fri 7/22/22 Fri 7/22/22
58 Construction 425 days Mon 7/25/22 Fri 3/8/24
59 Final Inspection and Warranty 5 days Mon 3/11/24 Fri 3/15/24
60 Project Complete 0 days Fri 3/15/24 Fri 3/15/24
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ID Task Name Duration Start Finish

1 Owners Representative Services (OR) 1031 days? Tue 8/11/20 Fri 7/26/24
2 Anticipated Award 4 days Tue 8/11/20 Fri 8/14/20
3 Anticipated Notice to Proceed (NTP) 5 days Sat 8/15/20 Thu 8/20/20
4 Financial/Accounting and General Administration 1010 days Tue 9/8/20 Fri 7/26/24
5 Professional Support Services 1010 days Tue 9/8/20 Fri 7/26/24
6 Validate and Adjust Typical Sections 10 days Tue 9/8/20 Mon 9/21/20
7 Preliminary R/W Evaluation (Acquisition, TCE, etc.) 10 days Tue 9/8/20 Mon 9/21/20
8 Survey - Field Work 20 days Tue 9/8/20 Mon 10/5/20
9 Survey - Office Data Extraction 30 days Tue 10/6/20 Fri 11/13/20

10 Preliminary Permitting Services (Stormwater & 
Wetland Strategy)

20 days Tue 9/22/20 Mon 10/19/20

11 Preliminary Utility Verification 20 days Tue 9/22/20 Mon 10/19/20
12 Prepare Request for Qualifications (RFQ) 35 days Tue 9/8/20 Mon 10/26/20
13 Advertise RFQ 0 days Mon 10/26/20 Mon 10/26/20
14 Selection of Design Consultant 35 days Tue 10/27/20 Tue 12/15/20
15 NTP Design Consultant 30 days Wed 12/16/20 Wed 1/27/21
16 30% Plans Review and Comment Resolution 30 days Mon 12/13/21 Thu 1/20/22
17 Public Awareness/Communication Services 30 days Fri 1/21/22 Thu 3/3/22
18 45% RW Requirement Review 10 days Fri 2/18/22 Thu 3/3/22
19 Prepare Legal Description (45% to 60%) 45 days Fri 3/4/22 Tue 5/3/22
20 60% Plans Review and Comment Resolution 30 days Wed 5/4/22 Wed 6/15/22
21 Right-of-Way Acquisition Services (Phase I, II, III) 260 days Wed 5/4/22 Thu 5/4/23
22 90% Plans Review and Comment Resolution 30 days Fri 9/9/22 Thu 10/20/22
23 Final Plans Review and Comment Resolution 20 days Fri 11/18/22 Thu 12/15/22
24 Prepare RFP for Construction Manager at Risk 

(CMAR)
40 days Tue 10/27/20 Tue 12/22/20

25 Advertise Request for Proposal CMAR 0 days Tue 12/22/20 Tue 12/22/20
26 Selection of CMAR 40 days Wed 12/23/20 Wed 2/17/21
27 NTP CMAR 30 days Thu 2/18/21 Wed 3/31/21
28 Construction Engineering Inspection (CEI) 426 days Fri 12/16/22 Fri 8/2/24
29 Design Consultant - CMAR Team 716 days? Wed 1/27/21 Fri 10/27/23
30 Design Consultant 490 days Wed 1/27/21 Thu 12/15/22
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ID Task Name Duration Start Finish

31 Geotechnical Subsurface Exploration 45 days Thu 9/16/21 Wed 11/17/21
32 Prepare 30% Plans 60 days Thu 9/16/21 Fri 12/10/21
33 Submit 30% Plans, Preliminary Cost Estimate 0 days Fri 12/10/21 Fri 12/10/21
34 County and OR review 15 days Mon 12/13/21 Fri 12/31/21
35 Comment Response and Resolution 15 days Mon 1/3/22 Thu 1/20/22
36 Prepare 45% Plans for RW requirements 20 days Fri 1/21/22 Thu 2/17/22
37 Submit R/W requirements 0 days Thu 2/17/22 Thu 2/17/22
38 County and OR Review RW 10 days Fri 2/18/22 Thu 3/3/22
39 Begin RW Acquisition Process 0 days Thu 3/3/22 Thu 3/3/22
40 Prepare 60% Plans 45 days Fri 3/4/22 Tue 5/3/22
41 Submit 60% Plans, Cost Estimate & Permit 0 days Tue 5/3/22 Tue 5/3/22
42 County and OR review 15 days Wed 5/4/22 Tue 5/24/22
43 Comment Response and Resolution 15 days Wed 5/25/22 Wed 6/15/22
44 CSX & SJWMD Permit 120 days Thu 6/16/22 Thu 12/1/22
45 Prepare 90% Plans 60 days Thu 6/16/22 Thu 9/8/22
46 Submit 90% Plans & GMP 0 days Thu 9/8/22 Thu 9/8/22
47 County and OR review 15 days Fri 9/9/22 Thu 9/29/22
48 Comment Response and Resolution 15 days Fri 9/30/22 Thu 10/20/22
49 GMP is accepted by the County 0 days Thu 10/20/22 Thu 10/20/22
50 Prepare Final Plans 20 days Fri 10/21/22 Thu 11/17/22
51 Submit Final Plans to County and OR 0 days Thu 11/17/22 Thu 11/17/22
52 County and OR review 10 days Fri 11/18/22 Thu 12/1/22
53 Comment Response and Resolution 10 days Fri 12/2/22 Thu 12/15/22
54 Release for Construction 0 days Thu 12/15/22 Thu 12/15/22
55 Construction Manager at Risk 876 days Wed 3/31/21 Fri 8/9/24
56 CMAR Develop Open GMP 404 days Thu 4/1/21 Thu 10/20/22
57 Pre-Construction Meeting 0 days Fri 12/16/22 Fri 12/16/22
58 Construction 415 days Mon 12/19/22 Fri 7/19/24
59 Final Inspection and Warranty 5 days Mon 7/22/24 Fri 7/26/24
60 Project Complete 0 days Fri 7/26/24 Fri 7/26/24
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ATTACHMENT F 
Schedule of Values 



Clay County Owner's Representative Services for 2020 Transportation Bonidng Projects

Clay County Owner's Rep 1 2 3 4 5 6A 6B
1) Program Wide Management CR 218 ‐DB CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) FCC‐6B (DB) Check

Roadway Review (Support) $50,500.36 $97,697.06 $114,056.97 $99,622.97 $101,369.66 $96,793.64 $49,464.31 $609,504.97
Drainage Reviews (Support) $35,651.34 $40,512.24 $30,366.72 $34,162.56 $36,010.88 $36,010.88 $25,473.12 $238,187.74
Utility Verification (Support) $30,209.00 $12,439.00 $17,770.00 $14,038.30 $12,439.00 $14,216.00 $21,679.40 $122,790.70
Geotech (Wood) Support $8,429.73 $8,568.39 $22,378.22 $36,026.16 $21,878.49 $13,310.10 $10,038.06 $120,629.15
Public Involvement (GIS Support)  $10,374.50 $10,374.50 $10,296.26 $10,062.26 $10,374.50 $10,374.50 $10,374.50 $72,231.02
Program Management  $371,986.80 $482,975.75 $477,545.10 $474,601.35 $478,316.50 $485,919.50 $365,416.45 $3,136,761.45
Project Controls (HDR) $92,315.89 $91,976.32 $0.00 $89,893.00 $0.00 $86,369.25 $360,554.46

Section 1 Sub‐total $599,467.62 $652,566.94 $764,389.59 $668,513.60 $750,282.03 $656,624.62 $568,815.09 $4,660,659.49

1 6B
2) Design Criteria Package (DB)  CR 218 ‐DB FCC‐6B (DB) Check

Survey (RW & Topo Survey) $151,665.34 $100,890.22 $252,555.56
Structures (BDR and Post Bid Reviews) $0.00 $122,146.50 $122,146.50

Roadway 30% Plans $87,486.68 $125,439.51 $212,926.19
Drainage 30% Plans $23,576.65 $42,547.70 $66,124.35

Geotech (Reviews and Borings FCC) Wood $0.00 $183,919.44 $183,919.44
Drainage Analysis and Permitting $51,019.01 $121,672.37 $172,691.38

Wetland (Delineation) $83,066.76 $142,730.02 $225,796.78
Section 2 Subtotal  $396,814.44 $839,345.76 $1,236,160.20

1 2 3 4 5 6A 6B
3)  Program Wide Right of Way Acquisition CR 218 ‐DB CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) FCC‐6B (DB) Check

Acquisition (HDG) $382,590.00 $184,773.00 $417,747.00 $280,197.00 $301,377.00 $304,836.00 $0.00 $1,871,520.00
Appraisal (CBRE) $0.00 $97,000.00 $172,500.00 $40,000.00 $120,500.00 $181,000.00 $0.00 $611,000.00
Env‐PH 1 (WGI) $32,000.00 $27,360.00 $24,640.00 $32,000.00 $24,640.00 $24,640.00 $0.00 $165,280.00
Env‐PH 2 (AES) $5,440.00 $3,280.00 $5,560.00 $6,600.00 $8,640.00 $8,640.00 $0.00 $38,160.00

Legal Description $67,500.00 $12,000.00 $30,000.00 $39,000.00 $21,000.00 $15,000.00 $0.00 $184,500.00
Env‐PH 3 (ERS) $715.00 $715.00 $715.00 $715.00 $715.00 $715.00 $715.00 $5,005.00

Birchfield & Humphrey  $7,857.00 $7,857.00 $7,857.00 $7,857.00 $7,857.00 $7,857.00 $7,857.00 $54,999.00
Section 3 Subtotal $496,102.00 $332,985.00 $659,019.00 $406,369.00 $484,729.00 $542,688.00 $8,572.00 $2,930,464.00

2 3 4 5 6A

4)
CMAR Wide Stormwater and Environmental 
Strategy CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) Check

Stormwater Strategy $31,434.96 $46,263.60 $66,834.91 $31,123.20 $56,427.47 $232,084.14
Wetland (Delineation) $38,707.98 $62,441.34 $116,406.48 $52,269.90 $52,269.90 $322,095.60

Section 4 Subtotal $70,142.94 $108,704.94 $183,241.39 $83,393.10 $108,697.37 $554,179.74

2 3 4 5 6A
5) CMAR Wide Surveying  CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) Check

RW Survey $30,859.80 $47,168.52 $63,626.92 $43,730.44 $50,811.60 $236,197.28
Topographic Survey $28,891.06 $63,057.10 $98,870.67 $49,542.32 $55,255.86 $295,617.01

Section 5 Subtotal $59,750.86 $110,225.62 $162,497.59 $93,272.76 $106,067.46 $531,814.29

1 2 3 4 5 6A 6B

6)
Program Wide Construction Engineering 
Inspection (E&R, VIA, CSI, Alrod, WGI) CR 218 ‐DB CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) FCC‐6B (DB) Check

Inspection $803,757.18 352,268.10           $661,565.33 $1,054,180.75 $487,198.11 589,585.05  $1,054,845.45 $5,003,399.97
Material $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $175,000.00

Section 6 Subtotal $828,757.18 $377,268.10 $686,565.33 $1,079,180.75 $512,198.11 $614,585.05 $1,079,845.45 $5,178,399.97

1 2 3 4 5 6A 6B
7) Program Wide Reimbursables CR 218 ‐DB CR 209 (Group 2) CR 209 (Group 1) Sandridge (Group 1) CR 220 (Group 2) CR 315‐FCC‐6A (Group 2) FCC‐6B (DB) Check

Reimburses $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $150,500.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Section 6 Subtotal $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $21,500.00 $150,500.00

8)  Project Totals $2,342,641.24 $1,514,213.84 $2,350,404.48 $2,521,302.33 $1,945,375.00 $2,050,162.50 $2,518,078.30 $15,242,177.69

ATTACHMENT F: Schedule of Values



COMPOSITE 
ATTACHMENT G 

Prime and Subcontractor 
Cost Reimbursables 

Hourly Rates 



Task Name Firm Contact Person Number Email

Financial, Accounting and General Administration WGI Alan Mosley 904.446.7376 alan.mosley@wginc.com

Professional Support Services (RFQ (Design-CMAR), RFP 
(Desing Build), Advertisement , Selection, NTP) WGI Carlos Campos 904.423.5881 carlos.campos@wginc.com

Validate and Adjust Typical Sections WGI Alan/Carlos 904.446.7375 carlos.campos@wginc.com
Preliminary R/W Evaluation (Acquisition, TCE, etc.) WGI Alan/Carlos 904.446.7376 alan.mosley@wginc.com

Legal Descriptions WGI Ryan Kett 561-839-1716 Ryan.kett@wginc.com

Topographic Survey WGI Ryan Kett 904-673-5692 Ryan.kett@wginc.com

R/W Maps WGI Ryan Kett 904-673-5693 Ryan.kett@wginc.com

Permitting Services (Stormwater) WGI Will Stewart 813-574-3190 joel.johnson@wginc.com
Permitting Services (Wetlands) WGI Joel Johnson 904-423-5885 William.Stewart@wginc.com

Preliminary Utility Verification (Design Tickets) WGI Chris Stermer 813-559-2262 chris.stermer@wginc.com

Design Support (30, 60, 90, Final Reviews) WGI Eric Lanning, Kevin 
Cann

904-470-4503 eric.lanning@wginc.com

Structures Bridge Development Report and Reviews WGI Rob Woodruff 904-470-4503 Robert.woodruff@wginc.com

GIS WGI Amy Hunter 407-868-7504 amy.hunter@wginc.com

Public Awareness/Communication Services ADG Cantrece Jones 904-619-8606 cjones@adgmark.com

Geotechnical Assessment Wood Mike Woodward 904-391-3715 mike.b.woodward@woodplc.com

Right-of-Way Acquisition Services (Phase I, II, III) HDR George McGregor 904-360-5974 George.McGregor@hdrinc.com

RW Appriasals CBRE Nick Chop 904-903-1332 Nick.Chop@cbre.com

Construction Engineering Inspection (CEI) E&R Tony Mahfound 904.631.9964 tmahfound@eismanrusso.com

VIA Consulting Services, Inc. (CEI) VIA Peter J. Sheridan, III 904-735-5174 psheridan@via-cs.com

CSI Geo (CEI Material Testing) CSI William R. Price 904-309-8590 wprice@csi-geo.com

Environmental Resource Solutions ERS Kim M. Allerton 904-838-1097 kallerton@ersenvironmental.com

Aerostar SES, LLC (Environmental) AES Frank Redway 904-565-2820 FRedway@aerostar.net

Tocoi Engineering (Utility Support) Tocoi Terri Villalva 904-215-1388 tvillalva@tocoi.com

Clary & Associates, Inc. (Survey Support) Clary Cheryl Winsett 904-260-2703 cwinsett@claryassoc.com
Birchfield & Humphrey, PA B&H Bruce B. Humphrey bhumphrey@birchfieldhumphrey.com

COMPOSITE ATTACHMENT G
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Role 2020 Base Rate Overhead Percentage Profit Percent 2020 Loaded Rate
2022 CPI Budget 
Loaded Rate

Principal 115.69$                            150.0% 10.0% 318.15$                            330.35$                      
Program Manager 84.68$                              150% 10% 232.87$                            241.80$                      
Project Manager 76.59$                              150% 10% 210.62$                            218.70$                      
Chief Engineer 101.73$                            150% 10% 279.76$                            290.49$                      
Senior Engineer 82.19$                              150% 10% 226.02$                            234.69$                      
Engineer 65.34$                              150% 10% 179.69$                            186.58$                      
Engineer Intern 38.16$                              150% 10% 104.94$                            108.97$                      
Administrative Assistant 32.29$                              150% 10% 88.80$                              92.20$                        
Field Engineer 56.98$                              150% 10% 156.70$                            162.71$                      
Inspector 40.93$                              150% 10% 112.56$                            116.88$                      
Senior Professional Surveyor 57.69$                              150% 10% 158.65$                            164.73$                      
Surveyor 50.60$                              150% 10% 139.15$                            144.49$                      
Senior Technician 38.20$                              150% 10% 105.05$                            109.08$                      
Technician 33.10$                              150% 10% 91.03$                              94.52$                        
2 person crew 46.69$                              150% 10% 128.40$                            133.32$                      
3 person crew 58.10$                              150% 10% 159.78$                            165.90$                      
Senior Utility Coordinator 62.23$                              150% 10% 171.13$                            177.70$                      
Utility Coordinator 49.31$                              150% 10% 135.60$                            140.80$                      
Senior Planner 59.27$                              150% 10% 162.99$                            169.25$                      
Senior Environmental Scientist 69.52$                              150% 10% 191.18$                            198.51$                      
Environmental Scientist 33.22$                              150% 10% 91.36$                              94.86$                        
GIS Manager 50.49$                              150% 10% 138.85$                            144.17$                      
GIS Specialist 43.64$                              150% 10% 120.01$                            124.61$                      

Clay County Owner's Rep
WGI Rate Sheet



CPI

Sep-18 2.3
Oct-18 2.5
Nov-18 2.2
Dec-18 1.9
Jan-19 1.6
Feb-19 1.5
Mar-19 1.9
Apr-19 2

May-19 1.8
Jun-19 1.6
Jul-19 1.8

Aug-19 1.7

Avg> 1.9



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Sr. Project Engineer (PE) 73.00$                              140% 10% 192.72$                            
Project Administrator 50.67$                              140% 10% 133.77$                            
Contract Support 33.41$                              140% 10% 88.20$                              
Lead Field Insp./Asst. PA 38.00$                              140% 10% 100.32$                            
Sr. inspector 31.65$                              140% 10% 83.56$                              
Inspector 25.00$                              140% 10% 66.00$                              
Inspector Aide 17.50$                              140% 10% 46.20$                              
Sr. Engineer (PE) 61.65$                              140% 10% 162.76$                            
Jr. Engineer (PE) 35.00$                              140% 10% 92.40$                              
Engineer Intern (EI) 26.50$                              140% 10% 69.96$                              
Sr. CADD Designer 30.00$                              140% 10% 79.20$                              
   Clerical 15.25$                              140% 10% 40.26$                              

Clay County Owner's Rep
Eisman & Russo and VIA Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
   Principal 88.48$  150% 10% 243.32$  
   Project  Manager 50.42$  150% 10% 138.66$  
   Principal Engineer 60.49$  150% 10% 166.35$  
   Project Engineer 30.81$  150% 10% 84.73$  
   Staff Engineer 28.42$  150% 10% 78.16$  
   Scientist 25.63$  150% 10% 70.48$  
   Senior Engineering Technician 18.00$  150% 10% 49.50$  
   Engineering Technician 15.45$  150% 10% 42.49$  
   Project Coordinator 29.94$  150% 10% 82.34$  
   Clerical 14.50$  150% 10% 39.88$  

Clay County Owner's Rep
Wood Rate Sheet



Role Raw Rate Overhead Percen Profit Percent Loaded Rate

Principal 115.00$                   150% 10% 316.25$                 
Project Controls Administrator 38.00$                     150% 10% 104.50$                 
Project Accountant 38.00$                     150% 10% 104.50$                 
RW Business Group Leader 92.00$                     150% 10% 253.00$                 
RW Project Manager 72.00$                     150% 10% 198.00$                 
Sr. RW Acquistion Agent 52.50$                     150% 10% 144.38$                 
RW Acquisition Agent 42.00$                     150% 10% 115.50$                 
Engineer 47.00$                     150% 10% 129.25$                 

Clay County Owner's Rep
HDR Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Senior Professional Surveyor 58.81$                              150% 10% 161.73$                            
Surveyor 51.70$                              150% 10% 142.18$                            
Technician 43.18$                              150% 10% 118.75$                            

3 person crew 60.20$                              150% 10% 165.55$                            

Clay County Owner's Rep Clary & Associates Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Senior environmental Scientist I 84.13$          150% 10% 231.36$                
Senior environmental Scientist II 55.43$          150% 10% 152.43$                
Environmental Scientist I 43.40$          150% 10% 119.35$                
Environmental Scientist III 34.58$          150% 10% 95.10$                   
Environmental Technician I 26.25$          150% 10% 72.19$                   
Environmental Technician III 21.56$          150% 10% 59.29$                   

Clay County Owner's Rep
SES Energy Services LLC (Environmental Resource Solutions Division)



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Principal Engineer/Geologist/Scientist 76.36$          150% 10% 210.00$                
Project Scientist 30.91$          150% 10% 85.00$                   
Senior Geologist 67.27$          150% 10% 185.00$                
Project Geologist 40.00$          150% 10% 110.00$                
Senior Engineer 63.64$          150% 10% 175.00$                
Project Engineer 38.18$          150% 10% 105.00$                
Senior Industrial Hygienist 61.82$          150% 10% 170.00$                
Project Industrial Hygienist 32.73$          150% 10% 90.00$                   
QA/QC Manager 56.36$          150% 10% 155.00$                
Seinor Technician 36.36$          150% 10% 100.00$                
Technician 30.91$          150% 10% 85.00$                   
CADD 23.64$          150% 10% 65.00$                   
Clerical 20.00$          150% 10% 55.00$                   

Clay County Owner's Rep
SES Energy Services LLC (Aerostar)



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Principal Engineer 64.89$                              150% 10% 178.45$                            
Project Manager 54.98$                              150% 10% 151.20$                            
Project Engineer 48.95$                              150% 10% 134.61$                            
Senior Draftman / Cad 41.67$                              150% 10% 114.59$                            
Senior Designer 43.85$                              150% 10% 120.59$                            
Administrative 41.36$                              150% 10% 113.74$                            
CAD Technician 32.96$                              150% 10% 90.64$                              
Clerical 30.23$                              150% 10% 83.13$                              
Intern 33.10$                              150% 10% 91.03$                              

Clay County Owner's Rep
Tocoi Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Project Management 78.49$                              115% 10% 185.63$                            
Public Involvement Lead 61.25$                              115% 10% 144.86$                            
Public Support 32.00$                              115% 10% 75.68$                              
Graphic/Website Design 40.00$                              115% 10% 94.60$                              
Clerical 22.00$                              115% 10% 52.03$                              
Intern 15.00$                              115% 10% 35.48$                              

Clay County Owner's Rep
Acuity Design Group (ADG) Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Appraiser of Record 90.91$                              150% 10% 250.00$                            
Senior Appraiser 72.72$                              150% 10% 199.98$                            
Associate Appraiser 32.00$                              150% 10% 88.00$                              
Research Assitant 40.00$                              150% 10% 110.00$                            
Administration 22.00$                              150% 10% 60.50$                              

Clay County Owner's Rep
CBRE Group, Inc. Rate Sheet



Role Raw Rate Overhead Percentage Profit Percent Loaded Rate
Attorney 127.27$                            150% 10% 350.00$                            

Clay County Owner's Rep
Birchfield & Humphrey  Rate Sheet



Role Flat Rate
Project Development Manager 160.00$                            
Project Manager 160.00$                            

Clay County Owner's Rep
Railway Project Consultants, LLC. Rate Sheet
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