High Ridge
In1tiative

Revitalizing, High Ridge Estates,

an under-resourced, residential

neighborhood in Clay County
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- The Neighborhood

History
< . Antiquated Subdivision
N Under-resourced and Stigmatized

Entirely residential,500 homes
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| Outside of city limits
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We estimate that approximately 40% of

ESTATES . the neighborhood lives on $24,000 or
less.

Most roads are private and unmaintained.

Residents desire to see a positive change
and have already begun working toward
that aim.




The High Ridge
InitiativeTimeline

Planniné for Event and Hot Doé Dialoéues
Oct 2022

Hosted 10 Hot Dog Dialogues

Healthy Harvest

Final Report
Jan 2023

Present to BCC

Implementation
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College Drive Led the Way
’ Focus on Revitalization

’ Start with Community Interest

’ Deliberative Dialogue for Community
Engagement and Consensus building

High Ridge Estates Innovations

’ Only Residential

’ Simplified Discussion Guide
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What have we already
accomplished?
Identified 8 key concerns and correlating

possible solutions, with input from more
than 100 people. |

Removed more than 3.5 tons of trash and
3 tons of tires. )

The Emmanuel Project within walking
distance

Healthy Harvest “
Christmas Shop
Twisted Oaks and Animal Services

Discussions with CCUA and Water
Management

$25,000 Grant from Community
Foundation for Northeast Florida

Benches donated by Humana for
neighborhood beautification



Community Safety

Request:




People Power

Request:




Caring for Neighbor

Requests:




