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April

ANIMAL ID: CLAY-A-4492

SEX: Spayed Female

BREED: German Shepherd, 8 Years Old, 64lbs

LOCATION: ccAcc Main Shelter in Green Cove Springs

ABOUT: April is a sweet, older gal that just wants a warm home to call
her own. She is dog friendly, house trained and knows basic commands. All
she needs now is for a family to take a chance on her. April is up to date on
her vaccines and microchipped. Although she is heartworm positive, April’s
medical will be covered by CCAS.




Cleetus
ANIMAL ID: CLAY-A-4550

SEX: Neutered Male
BREED: catahoula Mix, 2 Years Old, 71 lbs

LOCATION: ccAcC Main Shelter in Green Cove Springs

ABOUT: Do you have a lot of time on your hands? Are you an
outdoor enthusiast? Do you like to live an active lifestyle? Does
everything in life make you wiggle with joy? If so, you may be a
match made in heaven with our boy Cleetus. This big handsome
boy is dog friendly, knows basic commands and just about the
happiest pup around. He is up to date on his vaccines,

microchipped and heartworm negative.



Captain Crunch

ANIMAL ID: cLAY-A-4365
SEX: Neutered Male

BREED: Domestic Short Hair, 2 Years Old

LOCATION: cCACC Main Shelter in Green Cove Springs

ABOUT: Are you looking for a cat with a big personality?
Captain Crunch should definitely be on your top 5 list. For the most
part he is a calm guy that solicits you for attention, but he also has
a spicy side, which makes him that much more adorable to us.
Captain Crunch is up to date on his vaccines and microchipped.




Duke

ANIMAL ID: cLAY-A-4647
SEX: Neutered Male

BREED: Domestic Medium Hair, 3 Years Old

LOCATION: cCACC Main Shelter in Green Cove Springs

ABOUT: If you are looking for an affectionate cat to spend your
evenings with then look no further. Duke sits in his cage making
biscuits while wishing for a home of his own. This boy loves people
and wants your love, in return, he will do the same for you. Duke is
up to date on his vaccines and microchipped.




Join our “Kitten Crew”

We need fosters, if interested please contact
clayfosters@claycountygov.com




If you are interested in helping our furry friends
but can’t bring one home, please take a look at

our Amazon wish list. We are always in need of
items for our foster kittens and our shelter
animals.
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Study Purpose and Outcomes

» Update the Clay County Transportation Plan

» Address County’s Changing Conditions and
Transit Needs

» Key Outcomes
Systemwide vision

Comprehensive Operational Analysis

Development of Recommended Service
Framework

Near and Mid-range Action Plan
» Costs

e Service parameters
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Completed Project Elements =

G

Public Involvement Plan
Public Meetings
Stakeholder Meetings
On-line Surveys
On-board Surveys
In-person Surveys

Telephone Surveys

Demographic and Economic
Spatial Analysis

Transportation System
Characteristics

Peer and Trend Analysis
Other Plans and Policies
Estimate of Transit Demand
Land Use and Transit

Technology

fill

Ridership Trends and
Statistics

Route Productivity
Financial Analysis
Fare Analysis
On-time Performance

Maintenance and
Management

Infrastructure Performance



Public Involvement

* Hybrid Public Meetings
« District 1 — Fleming Island Library — Nov 30t
e District 2 — Plantation Oaks Athletic Center — Dec 14t
« District 3 — Orange Park Library — Dec 5"
« District 4 — Middleburg Library — Dec 8t
« District 5 — Clay Administration Building — Dec 15"
« District 4 — Keystone Heights Pavilion — Jan 11t

* Hybrid Stakeholder Meetings
 Stakeholder Meeting #1 — Nov 17t
» Stakeholder Meeting #2 — Dec 7t
» Stakeholder Meeting #3 — Jan 12t

* Other Meetings
» College Drive Initiative — Dec 8t
 Clay SafetyNet Alliance — Jan 5



Public Involvement

* Representatives from various non-profit agencies at the Clay Safetynet
Alliance meeting:

- A3\ W & Clay Caul:ty
FIRST COAST 7Ir Habitat for Humanity
SERVICE OPTIONS, INC.

WHEN EXFERENCE COUNTS & GUALITY MATTERS

a1 KidsFirst

OF FLORIDA Baker City HD




Key Findings

Ghi

* Improved marketing and
education

» Expanded service hours
* Increased frequency

* Improved access to medical
facilities
* Senior Access to Transit

¢ First and last mile service such
as JTA's ReadiRide service

» Expanded service to new
population and employment
centers

Trip attractors concentrated in
Orange Park, Lakeside, Fleming
Island, Green Cove Springs, and
Middleburg

Regional travel to JTA is highly
desired

North-east quadrant of Clay County
has highest concentration of transit
propensity and future demand

Plans for enhanced regional travel
opportunities requires upgrades to
fare system technology and
mobility hub infrastructure

fill

Ridership and productivity is low for
Green and Magenta Routes

Financial analysis shows
exceptional diversification of grant
sources

Level of service, frequency,
directness and stop accessibility
does not meet existing or projected
demand

Duplication of service is present in
both fixed flex routes and demand
response programs

Operational efficiency exceeds

peer system performance, but
service levels are significantly

lower 8



Additional Considerations

» Regional Mobility Hubs
» Black Creek — Existing Type 3
* Requires Infrastructure Upgrades

» Orange Park Mall — Proposed
* Facility / Location Planning

* Middleburg — Proposed




Additional Considerations

Roadway Infrastructure
» Clay County Bonded Transportation Program
» First Coast Expressway

Demand Response Service Optimization

College Drive Initiative / VA Clinic

Keystone Heights Demand vs Density

Partnerships: Clay Safetynet Alliance

* Voucher Systems for Vulnerable Populations

10



Service Framework

e Service Framework
* Where is service needed and feasible?
* Who are we trying to serve?
* What mode best fits the needs and goals of the community?
* What funding is available and how can it be used?

Geography +

0 Existing Service 0 Seniors O Fixed Route

Area 0 Transit Dependent 0 On-Demand
0 Desired Expansion 0 Choice Riders 0 Flex-Route
Areas

0 Micro-Transit

+ +

Financial

Sources

O Federal
O State
0 Local
O Private

Transit
Service

Strategy

11



Service Framework

» Service Framework Strategies
» Short-term, mid-term, and long-term recommendations

Eliminate / enhance underperforming services

Expand service to meet demand

Maximize existing infrastructure and partnerships

Enhance operational efficiency

Increase service accessibility

12



Service Framework

13



Service Framework and Transit Network

» Short Term Recommendations (0-2 Years)

» Evaluate contracts to ensure consistency, equity, and decreased « Transit Network Phase I:
variability (true-up)
e Minor rerouting to avoid low propensity areas /
» Evaluate FTA capital grant opportunities insufficient road networks, and to reduce service

. . overlap between routes
* Invest in technology: APCs, Integrated Fare Collection System, P

Integration with Regional Trip Scheduling Software, Real-time « Stop location improvements
Service Information
* Combine TD and Aging True Programs
» Adopt KPlIs for service and system performance updates
e Begin review of Transit Oriented Development and

* Develop and implement public information and marketing Complete Street Policy development and integration with
campaign to improve awareness of local and regional transit local development process.
availability. Consider offering trip training for transit dependent ) ) o ) )
populations, seniors, and youth. « Perform a site selection analysis to identify regional
mobility hub(s) in Clay County and begin development of
* Roll out phased service change campaign to educate procurement and development plans:

riders and allow time for driver training.
* FTA Compliant Site Selection Process

* Site Layout Development

* NEPA Prescreening

14



Service Framework and Transit Network

* Mid-Term Recommendations (2-5 Years)

¢ Monitor APC data and evaluate the appropriateness of « Perform Bus Stop Improvement Program (BSIP) to
mid-term recommendations at the stop / segment level. establish performance based polices and procedures for
] o selecting stops for improvements, and identification of
» Comprehensive rerouting initiative to enhance amenities by stop type.
coverage, improve frequency, and expand to provide
evening and weekend services « Invest in improvements for top 20 locations using
o ) ] ) 5339 grant funding
¢ Re-evaluate potential Pilot Project for Micro Transit
service « Continue to advance Regional Mobility Hub(s) initiative:
» Continue public information and marketing campaign. « Grant Funding and Local Match Identification

 Continue to engage in development process to promote * Land Procurement

transit supportive development and first / last mile « Public and stakeholder outreach regarding potential fare
accessibility improvements. increase

15



Service Framework and Transit Network

* Long-Term Recommendations (5 - 20 Years)

» Perform Comprehensive Operational Analysis on revised « Establish vehicle propulsion policies, evaluate
service to identify opportunities for improvement and infrastructure needs, and develop fleet and
incorporating Bonded Transportation Program and First fueling/charging/maintenance transition plan.

Coast Expressway networks.
) o . . ) e Continue to advance Regional Mobility Hub(s) initiative:
e Continue public information and marketing campaign.
e Preliminary Engineering / Design
» Continue to engage in development process to promote )
transit supportive development and first / last mile +  Construction

accessibility improvements.

e Continue implementation of BSIP recommendations to
enhance rider amenities and accessibility.

» Evaluate Micro-Transit pilot performance KPIs for
continuation, modification, or closure.

« Identify fixed / flex and regional service corridors with high
levels of traffic congestion and evaluate opportunities for
signal priority technology to support on-time performance
for transit.

16



Short-Range Transit Network

Short-Range Recommendations

Route Recommendations Service Recommendations

Red Route: Remains the same Increase service in high transit
propensity areas, improves route

transfer connections and service
efficiency

Blue Route: Service begins/ends in Green Service hours 6:30 AM — 6:30 PM

Cove Springs

Green Route: Service ends in Green Cove Number of stops: 55

Springs Realigns stops for inbound / outbound
service access

Magenta Route: Alignment remains the
same

Annual Operating Cost: $1,983,881

* TBEST outputs do not include Aging True / TD estimates 17



Mid-Range Transit Network

Mid-Range Recommendations

New Red Route B: Middleburg High
School to Green Cove Springs

Two new Flex Routes

New Orange Route: Orange Park Service hours 5:30 AM — 7:30 PM
Circulator with two trips to NAS Jax

Existing Red Route: Stop service in
Middleburg and Orange Park except for
mall

Number of stops: 101

Existing Green: Service ends in Green

Cove Springs Annual Operating Cost: $4,006,234

Existing Blue: Orange Park Mall stop
Existing Magenta: On-Demand only

* TBEST outputs do not include Aging True / TD estimates —



Short and Mid-Range Transit Network

* On-Demand Services Recommendations
« Combine Aging True and Transportation Disadvantaged Services

Flex Routes would provide additional connections to Senior Centers
throughout Clay County

Develop new contracts with partner organizations
Marketing campaign for new, combined on-demand service

New passenger tracking system to improve passenger data privacy
and improve efficiency

19



sShort and Mid-Range Transit Network

Short-Range Network: Community Benefits Snapshot
o 9
@ | =
Mid-Range Network: Community Benefits Snapshot

W |5 |© |® |

B \@
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Implementation Plan - Schedule

2023 Q4:
» Initiate TOD /

Complete Streets

» Regional Hub
Reclassification

»  Annual Fall Grant

Applications

2024 Q3:

»  Purchase APCs

»  Purchase 2
Buses

202
»

2025 Q1:

»  Conduct Bus Stop
Improvement Plan
(BSIP) »

5Q3:

Regional Hub
Initiative: Orange
Park FTA
Compliant Site
Selection Study

Purchase 4 Buses

2026 Q1:

»  Launch Mid-
Range Network

2027 - 2028
»  Spring NOFO Grant
Applications
2026 Q4: > Annual Fall Grant
» Annual Fall Applications
Gran_t . »  Continued Operations
Applications

and Marketing

_l_l_l_l_l_l__l_l—l——l—l——l—l——l—y

2024 Q2:

2023 Q3:

4

Consolidate
AT / TD Services

Launch Marketing
/ Public Education
Campaign

»

»

Purchase Fare
Collection
Equipment

Apply for Spring
NOFO Grants

2024 Q4: : 202
2025 Q2:
»  Annual Fall Grant » A;;\y for ’
Applications Spring NOFO
»  Short-Range Grants

Network Bus Stop
Relocation /
Installation

Install APC and
Fare Collection
Equipment
Launch Short-
Range Network

5Q4:

Install BSIP Stop
Infrastructure — 46
New Stops

Install Black Creek
Hub Upgrades —
(Level 2)

Annual Fall Grant
Applications

2027 Q1:

»  Regional Hub
Initiative: Orange Park
Hub Procurement

2026 Q2:
»  Apply for Spring
NOFO Grants

21



Short and Mid-Range Transit Network

Short and Mid-Range Estimated Cost

» 2024 A: Route Optimization
» 2024 B: Evening Service Option
» 2024 C: Limited Saturday Service Option

Additional Additional
Evening Service | Weekend Service

Recommendations

Capital $ 75000 $ 1,195,228 $ 1,853,928 $ - S 264,000
Operating $ 200,000 $ 2,332,975 $ 201,088 $ 350,415 $ 2,329,361 $ 4,658,983 $ 5,002,373
Federal / State Funding $ - $ 2204039 $ 47,543 $ 57,728 |$ 2,441,192 S 1,493,694 $ 1,791,685
Local Contribution $ 275000 S 1,424,165 $ 153,545 $ 292,687 ' $ 1,573,097 $ 3,028,327,995

Notes: Grant funding estimates includes Federal formula funding and

programmed State funding through current TIP horizon.
22



Implementation Plan - Mo

» Performance
Monitoring Process

 Measurable
» Efficient
» Equitable

23



Next Steps

» Address Comments

e Finalize Plan

24



Questions?

25



% CI ay %:\I:;;g:::ta{ion

JTA Clay County

Transportation Study

STUDY PURPOSE AND OUTCOMES

Update the current Plan to address :
changing conditions and transit
needs

Incorporate community input
Develop a systemwide vision

Complete a Comprehensive
Operational Analysis

Develop a Recommended Service
Framework

Develop a short and mid-range
action plan

The Jacksonville Transportation Authority (JTA) became the Community
Transportation Coordinator for Clay County in 2019 and launched the
Clay Community Transportation flex route service. Service currently
consists of four bus routes throughout the County. JTA also provides
express service from Clay County into Jacksonville, as well as
paratransit services for eligible Transportation Disadvantaged
community members.



Study Recommendations

Short-Range

Route Recommendations Service Recommendations

Implementation
Timeline

Red Route: Remains the same

Blue Route: Service begins/ends
in Green Cove Springs

Green Route: Service ends in
Green Cove Springs

Magenta Route: Alignment
remains the same

Increase service in high transit
propensity areas, improves route
transfer connections and service
efficiency

Service hours 6:30 AM — 6:30 PM

Number of stops: 55

Annual Operating Cost: $1,983,881

Mid-Range

>
Route Recommendations Service Recommendations

New Red Route B: Middleburg
High School to Green Cove
Springs

New Orange Route: Orange Park
Circulator with two trips to NAS
Jax

Existing Red Route: Stop service
in Middleburg and Orange Park
except for mall

Existing Green: Service ends in
Green Cove Springs

Existing Blue: Orange Park Mall
stop

Existing Magenta: On-Demand

Two new Flex Routes

Service hours 5:30 AM - 7:30 PM

Number of stops: 101

Annual Operating Cost: $4,006,234

2023 Q3:

» Consolidate
AT / TD Services

» Launch
Marketing /
Public Education
Campaign

2024 Q3:

»  Purchase APCs

»  Purchase 2
Buses

2024 Q4:

Short-Range

Network Bus

Stop Relocation

/ Installation

» Install APC and
Fare Collection
Equipment

» Launch Short-
Range Network

2025 Q3:

» Regional Hub
Initiative: Orange
Park FTA
Compliant Site
Selection Study

»  Purchase 4 Buses

2024 Q2:

» Purchase Fare
Collection
Equipment

2023 Q4:

» Initiate TOD /
Complete
Streets

» Regional Hub
Reclassification

2025 Q1:

»  Conduct Bus
Stop
Improvement
Plan (BSIP)

2025 Q4:

» Install BSIP
Stop
Infrastructure —
46 New Stops

2026 Q1: » Install Black
only » Launch Mid- Creek Hub
Range Network Upgrades —
On Demand (Level 2)
Recommendations
2027 Q1:
. . . . » Regional Hub
* Combine Aging True and Transportation Disadvantaged Ini‘?iative:
Service Orange Park 2027 - 2028
* Flex routes provide Sr. Center connections Hub N - e J
Procurement ontinue
e Develop new partner contracts Operations
e Develop new service marketing campaign and
Marketing

* New passenger tracking system to improve privacy and
efficiency
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BACKGROUND

Three separate parcel totaling 9.56 acres. Each parcel is developed with a single family dwelling.
Approx. 1,041 feet of frontage on C.R.220 and 478 feet of frontage on Claude Rd.
Future land use is Rural Fringe. The requested PS-3 zoning is permissible in the RF land use.

County Land Development Code provides the intensity of development for the specific uses allowed in the PS-3
zoning district, based on the road functional classification.

CR 220 is classified as Minor Arterial. Development of the site will be limited to the intensity of development
allowed on a Minor Arterial set forth in the PS-3 zoning district..

PS-3 development standards set a max. density at an F.A.R of 40% , with the exception of hospital use which
would not exceed max. F.A.R of 80%

The stated intent of the requested rezoning is to facilitate development of a stand alone emergency room with
a medical office building.
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FINDINGS and RECOMMENDATION

The applicant is requesting a land use change from Rural Residential to Commercial for 0.86 acres.

FLU Policy 1.4.8 states small scale amendments to designate additional commercial land use on the FLUM shall
be further limited to those meeting the Infill and/or the Unified Plan criteria following:

Infill: The parcel is located between parcels with an existing designation of commercial, institutional
and/or industrial land use which (1) are located on the same side of the roadway serving the parcel,
and (2) are no more than 500 feet apart as measured at the road right of way.

The change to the proposed Commercial land use qualifies as “In Fill” development as defined in FLU Policy
1.4.8. There will be no additional impact to natural resources from this land use change. This land use change
will discourage the proliferation of urban sprawl.
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Density: Density:

Up to 10 units per acre Up to 16 units per acre
Where adjacent to single-family residential, the UC-16
project must provide a 6 foot wall or stockade fence.

Density Bonus: Density Bonus:

Up to 15 units per acre allowed for an infill project Up to 20 units allowed for provision of housing for the
that meets the criteria for a Traditional Neighborhood elderly or handicapped or for housing for very low-,
Development. low-income and moderate-income households.

Up to 16 units per acre allowed for provision of
housing for the elderly or handicapped or for housing
for very low-, low-income and moderate-income
households.

Uses Allowed: Uses Allowed:

Single-Family (detached), cluster and zero-lot-line (Same as UC-10)
dwellings, Townhomes and Multi-Family residential
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Republic
Multi-Family

CPA 2022-19 &
PUD 2022-11




Project Overview

Address: 0 Oak Ln & 0 Fountain Dr
Total Site Area: 23.74 acres

Existing Zoning: AR

Proposed Zoning: PUD

Existing Land Use: UC-10

Proposed Land Use: UC-16

Proposed: 270 Units




2005 Site Plan

320 Units

22 Acres

Density: 14.5 Units/Acre
Connected to Bear Run Blvd

0 Acres Preserved Wetlands




Density
O PROPOSED:

©12.87 UNITS/ACRE (wiTHOUT
2.77 ACRES OF WETLANDS)




Comprehensive Plan

Future Land Use Element Goal 1:
To effectively manage growth and development by designating areas for anticipated future
development which satisfy market demand in a cost-efficient and environmentally acceptable matter.

Future Land Use Element Objective 1.1
The County shall protect its natural resources and agricultural lands by encouraging new development
to locate as “in-fill development” in existing urbanized areas.

Future Land Use Element Objective 1.5

The County shall discourage urban sprawl by directing urban growth to the Urban Service Area (USA)
where public facilities and services are available or are anticipated to be available within the horizon
of this Plan.

Future Land Use Element Policy 1.5.4

Future urban intensity development requiring access to public facilities shall be located within or near
areas where public facilities and services are available. New residential developments at gross
densities less than three units per acre shall be discourage in the Urban Service Area except for those
areas designated Rural Fringe wherein a minimum density of one unit per net acre is allowed.

Future Land Use Element Policy 1.6.1
Clay County shall encourage Urban Infill and/or Redevelopment.

Housing Element Policy 1.1.1
The County shall provide incentives for “in-fill” developments in existing urbanized areas in order to
discourage unwarranted urban sprawl.




2022

270 UNITS

23.74 ACRES

CONNECT TO OAK LANE

2.77 ACRES PRESERVED WETLANDS




Offices




Infill Transitional Use

Source: Congress for the New Urbanism (CNU)



Proximity to
Public Services

Hospital: 2.12 mi

Transit Stop: 0.2 mi
Public School: 0.51 mi; 0.88 mi

Fire Station: 1.66 mi

Although the 2040 Comprehensive Plan
points system is not applicable to UC-16, it
is important to note this project qualifies
for 130 points.




Clay County Housing Structures

1-unit Structures 77.0%

Type of Structure % of Housing Stock
s

O
1
O

2-or-more-unit Structures 11.4%

Mobile homes and all other 11.6%
types of units
Total 100%
Source: United States Census American Community Survey (ACS) (2021) n |—| n | n |—| n |




Existing Multi-Family Development







Clay County
School
Concurrency

“The attached document certifies that
sufficient capacity exists for the

impacted school facilities through
Primary and Contiguous School
Concurrency Service Areas to support
the timely completion of the above
project”




Clay County
School
Concurrency

Capacity Reserved:
Ridgeview Elementary School
Orange Park Junior High

Orange Park HS (Contiguous School
Concurrency Service Area (CSCSA))




Traffic

“FDOT does not anticipate any
significant adverse impacts to SR-21
(Blanding Blvd).”

FDOT has been coordinating with
Clay County Engineering on Oak Lane
intersection improvements.

Developer will be paying $291,060 in
Mobility Fees to Clay County.

As specified in the Mobility Fee
Ordinance, this mobility fee is
collected to fund the construction of
necessary road improvements
attributable to growth.

ey
| raw
Clay. = M College D
o

1 you have any questions, please do not besitate to contact me by email:
brian.austin@dot state.fl.us or call: (904) 360-3664.

Sincerely,
‘z)ﬂ)\m\ }tu\\.\x‘\
Birian Austin

Transportation Planner
FDOT District Two



County Benefits

School Impact Fee: $873,720
> Based on multi-family units of $3,236/unit

Mobility Fee: $291,060
Total Project Mitigation: $1,164,780

County Pipe Replacement: $40,000 - $50,000
Total County Benefit: $1,204,780 — 1,214,780




Questions?




Community Meetings
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MISSION STATEMENT

BEAR RUN COMMUNITY
PROCLAIMATION

PRIMARY GOALS

RESOLUTION

TIMELINE

SUMMARY

MEET OUR TEAM




BEAR RUN COMMUNITY PLANNED
DEVELOPMENT PARTICIPATION
MISSION STATEMENT

THE RESIDENTS OF BEAR RUN
COMMUNITY RECOGNIZE THE 2040
COMPREHENSIVE PLAN TO INCLUDE
‘INFILL” DEVELOPMENT. OUR STAND IS
TO ACCEPT A CLASSIFICATION OF PUD
UC-10 WITH FULL CONSIDERATION OF
OUR INPUTS. WE WOULD LIKE THIS TO
BE AN ACCLAIMED LANDMARK MODEL
DESIGN WITH ESTHETICALLY PLEASING
ATTRIBUTES. PRESENTING ITSELF AS
THAT PLACE ON THE HILL WHERE
EVERYONE WANTS TO LIVE.

BEAR HILL

A MULTI FAMILY COMPLEX

6 March 2023 BEAR HILL MULTIFAMILY COMPLEX
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