
TOURIST DEVELOPMENT COUNCIL
MEETING MINUTES

October 4, 2023
4:00 PM

Administration Building, 4th Floor,
 BCC Meeting Room, 477 Houston Street, 

Green Cove Springs, FL. 32043

Call to Order

Present: Commissioner Mike Cella, Chairman
Deborah Beals
Kimberly Evans
Brian Knight
Neil Porter
David Diaz
Kevin Robert
Steven Kelley
See Attachment A - Sign-In Sheet

Absent: Randy Anderson
Staff Present: Howard Wanamaker, County Manager 

Courtney Grimm, County Attorney
Kimberly Morgan, Director of Tourism and Film Development
Caroline Everill, Tourism Program Manager
Samantha Kosters, Tourism Product Development Manager 

Chairman Mike Cella called the meeting to order at 3:30 pm. 

Following the introductions of the TDC board members and staff members in
attendance, Kimberly Morgan, Director of Tourism and Film Development, introduced
the TDC staff members mentioned above. 

Public Comments

Chairman Mike Cella opened the floor for public comment at 4:04 pm.

Hearing no comments, Chairman Mike Cella closed public comment at 4:04 pm.

Presentations

There were no presentations. 
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Discussion

There was no discussion.

Approval of Minutes

1. August 2, 2023 TDC Meeting Minutes

Brian Knight made a motion for approval of the August 2, 2023, TDC meeting minutes,
seconded by Kevin Robert , which carried 8-0.

Budget

2. Bed Tax Collections Update (K. Morgan)
A five-year trend report of Tourist Development Tax (TDT) collections.

Bed Tax discussion can be seen at-www.claycountygov.com/Government/clay-
county-tv-and-video-archive/Committees/Tourist-Development-Council/October-4,-
2023,-beginning-at 3:32 and ending at 5:30. Below is a summary of the discussion. 

Kimberly Morgan, Director of Tourism and Film Development, addressed the Council to
give an overview and details for the Bed Tax Collection update. The information
discussed is attached to the agenda. Ms. Morgan gave an overview and details
regarding the collection numbers, and there would be $142,115.00 for a total of
$1,658,847.00 for the year so far. That is $15,000.00 shy of the total for last year, which
means we will exceed last year's total. Currently, we are at 7.86% above where we were
last year. 

3. Budget Review (K. Morgan)
1. FY22-23 Budget Update (final budget expected soon)
2. FY23-24 Budget

Budget Review discussion can be seen at-
www.claycountygov.com/Government/clay-county-tv-and-video-
archive/Committees/Tourist-Development-Council/October-4,-2023,-beginning-at
5:34 and ending at 8:39. Below is a summary of the discussion. 

Kimberly Morgan, Director of Tourism and Film Development, addressed the Council to
discuss the Budget Review. Ms. Morgan discussed the 2022/2023 budget details for
the new office on the first floor, which will have visitor's space and a conference room.
Ms. Morgan provided the 2023/2024 Budget details regarding the decrease, sports
grants, and staffing.
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New Business

4. TDC Grant Requests (C. Everill).
1. TDC Event Grant Updates
2. Blue Angels Kiosk (Product Development Grant)
3. Moosehaven Chili Cookoff (Signature Event Marketing Grant)
4. Moosehaven American Pride 4th of July (Special Event Marketing Grant)
5. Hometown Holiday (Special Event Grant)
6. American Cornhole League (Sports Event Grant)
7. Cattle at the Cove (Sports Event Grant)
8. MotoSurf Games- Keystone Heights (Sports Event Grant)
9. Inspire National Dance Competition (Sports Event Grant).
10. Rugby Goals

The discussion regarding Grant Applications can be seen at
www.claycountygov.com/Government/clay-county-tv-and-video-
archive/Committees/Tourist-Development-Council/October 4, 2023, beginning at
8:39 and ending at 2:18:29. Below is a summary of the discussion and all votes. 

C aro l ine E ve r i l l , Tourism Program Manager, addressed the Council to
provide information regarding the TDC Event Grant update and the TDC Grant
Requests. Ms. Everill referred to the Event Marketing Grant Chart to discuss the update.
See Attachment B. 

There were questions and discussion regarding the use of funding and performance of
the events. 

Following the update, Ms. Everill addressed the Council regarding the Event Grant
applications. Ms. Everill gave an overview and details regarding points received for each
application. 

There were questions and discussions regarding each event, specifically during the
overview of the applications. Below are the events discussed:

Product Development Grant - Blue Angels Kiosk - Maty Justino, Clay County Clerk
of Court and Comptroller - Public Information Officer, was present to provide
additional information regarding the request. 

Following all the discussion, Brian Knight made a motion for approval of $10,000.00
contingent on approval from the owner, seconded by Neil Porter, which carried 8-0.

Signature Event Marketing Grant - Moosehaven Chili Cookoff

Following the discussion, Brian Knight made a motion for approval of $5,000.00,
seconded by Deborah Beals, which carried 8-0.

Signature Event Marketing Grant - Moosehaven American Pride 4th of July 
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Caroline Everill, Touism Program Manager, addressed the Council to provide information regarding 
the TDC Event Grant update and the TDC Grant Requests. Ms. Everill referred to the Event 
Marketing Grant Chart to discuss the update. See Attachment B.



Following the discussion, Steven Kelly made a motion for approval of $3,500.00,
seconded by Kimberly Evans, which carried 8-0.

Special Event Grant - Hometown Holiday 

Following the discussion, Brian Knight made a motion for approval of $3,500.00,
seconded by David Diaz, which carried 8-0.

Sports Event Grant - American Cornhole League

Following the discussion, Kevin Robert made a motion for approval of $7,500.00,
seconded by Deborah Beals, which carried 8-0.

Sports Event Grant - Cattle of the Cove - Jeff Hendricks, President of the Clay
County Cattleman's Corporation was present to provide additional information and
details regarding the request. 

Following the discussion, Kevin Robert made a motion for approval of $5,000.00,
seconded by Neil Porter, which carried 8-0.

Sports Event Grant - MotoSurf Games

Following the discussion, Brian Knight made a motion for approval of $30,000.00,
seconded by Kevin Robert, which carried 8-0.

Sports Event Grant - Inspire National Dance Competition  - Emily Skinner, Event
Coordinator, was present to provide additional information and details regarding the
request. 

Following the discussion, Brian Knight made a motion for approval of $18,000.00,
seconded by Neil Porter, which carried 8-0.

Kimberly Morgan, Director of Tourism and Film Development, addressed the Council to
discuss details regarding the Rugby Goals and the request for additional funding.

Following the discussion, Kevin Robert made a motion for approval of up to $10,000.00
for Rugby Goal Post, seconded by Neil Porter, which carried 8-0

5. TDC Event Marketing Grant Subcommittee Report (S. Kelley &
C.Everill).

Grant Subcommittee meeting notes from September 21, 2023.

The discussion for the TDC Event Marketing Grant Subcommittee Report can be
seen at www.claycountygov.com/Government/clay-county-tv-and-video-
archive/Committees/Tourist-Development-Council/October 4, 2023, beginning at
2:18:33 and ending at 2:32:34. Below is a summary of the discussion. 
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Steven Kelley addressed the Council to give an update regarding the TDC
Subcommittee report. Mr. Kelley noted the areas discussed and gave an overview:

Grant Guidelines 
Grant Applications Cycles
Community Events
Sporting Events Scoring
Next Steps

Ms. Everill touched on the three main objectives and provided some details and
feedback received.

Grant Cycles
Community Events and Funding
Sports Algorithm Changes - See Attachment C.

There were questions and discussions regarding holding multiple community events,
overnight accommodations, creating experiences, and supporting and marketing events,
i.e., the Chili Cookoff. 

Kimberly Morgan, Director of Tourism and Film Development, asked if the Council
wanted to move forward with the Community Events as discussed. 

Following the discussion to provide clarification regarding setting parameters, how to
qualify, awarding criteria, and calibration with other events, the Council requested
updated information based on the topics discussed to be given at the next TDC
meeting. 

Ms. Everill asked if they would want to continue moving forward with the sports scoring
sheet. Chairman Cella said he would like to see it mapped out and gave a few examples.
Ms. Morgan said staff would provide a chart with the details as discussed.

6. Review Meeting Schedule
November 1, 2023
January 3 or 31, 2024

Review of the Meeting Schedule can be at seen
www.claycountygov.com/Government/clay-county-tv-and-video-
archive/Committees/Tourist-Development-Council/October-4,-2023,- beginning at
2:32:35 and ending at 2:36:01. Below is a summary of the discussion. 

Chairman Mike Cella opened the floor to discuss the TDC meeting schedule. 

There were questions and discussions regarding the November date, date options for
January, and the agenda process.  

The next TDC meeting will be held on November 1, 2023, and Ms. Morgan said she
would talk to the team and figure out a solution for the first TDC meeting in 2024.
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Old Business

7. Upcoming Events Update (C. Everill)
Please visit ExploreClay.com for the most up to date happenings in Clay
County.

Upcoming Event update can be seen at www.claycountygov.com/Government/clay-
county-tv-and-video-archive/Committees/Tourist Development Council/October 4,
2023, beginning 2:36:03 at and ending at 2:38:43. Below is a summary of the
discussion.

Caroline Everill, Tourism Program Manager, addressed the Council to give an update on
the upcoming events. Ms. Everill highlighted some events taking place in Clay County.  

Amazing Grace Family Farms Festival - Held every Friday and Saturday in
October and the first Friday and Saturday in November 
Theater Performances are being held at:

Spotlight Theater
The Island Theater
Orange Park Community Theater

Spooky Nature Trail at Camp Chowenwaw - All throughout the month of October 
Viewing of the Night Sky at Gold Head State Park - October 6th and 7th, 2023
First Annual Harvest Fall Festival - Hosted by The Charming Sisters - October 7,
2223
Soul Food Festival - October 7, 2023
Rock the Box - October 7, 2023
Several Clay County Cruzers Events

Third Annual Classic Car Show - October 21, 2023
Back to the 50s Car Show - November 11, 2023

Fall Festival in Orange Park
Moosehaven - Trick or Treat
Scooters Coffee - First Annual Spooktacular Trunk or Treat - October 28, 2023 
Multiple runs - Jennings State Forrest  - Four being held within the next few months

As always, check out www.exploreclay.com for all the latest information on events. 

Ms. Morgan remined the Council that on November 2, 2023 there will be a Vacation
Renters  Workshop and touched on topics to be discussed.

Adjournment

Chairman Mike Cella thanked the Council for all they do and said we will see you all on
November 1, 2023.
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Hearing no further business, Chairman Mike Cella adjourned the meeting at 6:41 pm. 

Attest:
______________________________ ______________________________
Committee Chairman Recording Deputy Clerk
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