Project Updates

Project

Project Description

Project Current Phase

2nd Floor Office Remodel

To have space remodeled to accommodate current and
future growth.

Design > Design

2nd Set of Bunker Gear

To provide second set of bunker gear.

Procurement/Delivery > Procurement/Delivery

4th Floor and Entry Design and
Renovation

This project covers costs associated with design and reno
of the 4th floor entrance

Design > Design (10/24/2023 - 04/04/2025)

ADA Compliance Program

Initiate an Americans with Disabilities compliance
program for County facilities.

Scope > Scope

Administration Building - 3rd and 4th Floor
Renovation

This project is for the design and renovation of the 3rd
and 4th Floor Admin building.

Scope > Scope

Aging True - Green Cove Springs HVAC

Replace 20 ton unit

Post-Construction/Delivery > Post-
Construction/Delivery

Aging True - Green Cove Springs Office
Renovations

Project to renovate office space within the Green Cove
Springs Aging True building to accommodate space for
Community Services and Veteran Services

Construction/Delivery > Construction/Delivery

Aging True - Green Cove Springs
Pressure Cleaning

Pressure clean building

Post-Construction/Delivery > Post-
Construction/Delivery

Aging True - Keystone Heights Bathroom
Renovation

Renovate bathrooms

Scope > Scope

Aging True - Keystone Heights Gutter
Replacement

Replace gutters

Construction/Delivery > Construction/Delivery

Aging True - Keystone Heights Parking
Lot

To repave parking lot at the Keystone Heights branch for
Aging True. Getting reduced costs to pave at the same
time as the Tax Collector Building renovations/parking lot
project.

Construction/Delivery > Construction/Delivery

Aging True - Middleburg Building Siding

This project covers the siding replacement at the
Middleburg Senior Center Building

Construction/Delivery > Construction/Delivery

Aging True - Orange Park Flooring

Replace vinyl flooring

Project Closeout > Project Closeout (07/30/2025 -
07/30/2025)

Aging True - Orange Park Fountain
Upgrade

Upgrade water fountain

Pre-Construction/Procurement > Pre-
Construction/Procurement

Aging True - Orange Park Parking Lot
Lights

Replace exterior lights in parking lot

Scope > Scope

Air Conditioning - Ducts - Controls - Old
Side

This project covers costs associated with the air
conditioning and ducts at the court house

Construction/Delivery > Construction/Delivery

Ambulance Billing Office Renovations

Renovation of the the old dental building to house the
Ambulance Billing staff

Construction/Delivery > Construction/Delivery

Amenity Sunshades

Installation of shade structures over various playground
equipment, bleachers, and park amenities.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Americans with Disabilities (ADA) Plan

This project covers the ADA Plan

Construction/Delivery > Construction/Delivery
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Project

Project Description

Project Current Phase

Animal Services Building

The Project shall consist of the construction of Clay
County Animal Services Shelter and Care Facility
(“Shelter”), which shall include, but not be limited to,
kennels, offices, and medical space for veterinarian
services. The Shelter will be placed on property owned by
the County located at 2511 County Road 220, Middleburg,
Florida 32068. The size of the Shelter is estimated to be
between 28,000 and 32,000 square feet.

Construction/Delivery > Construction/Delivery
(04/01/2025 - 10/29/2026)

Arbor Lift with Trailer

Purchase of a 92 foot reach arbor lift with tracks for tree
maintenance. Includes a trailer.

Scope > Scope

Athletic Fields Safety Netting

This project covers Athletic Fields Safety Netting

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Barns Repairs - Gun Range

Repair and renovate two barns at the gun range.

Scope > Scope

Black Creek Bike Trail

This project covers Black Creek Bike Trail

Construction/Delivery > Construction/Delivery

Bleacher and Bench Replacement

Replacement and standardization of bleachers and
benches at various diamond fields

Scope > Scope

Boat Ramp Storm Damage Repairs

This project is associated with boat ramp storm damage
repair tasks.

Design > Design

Bridge 710048 Old Carter Road

This project is related to bridge maintenance and repairs.

Scope > Scope

Bridge 710053 North Chickory Ave

This project covers repairs and maintenance to the bridge
located on N Chickory Ave

Scope > Scope

Bridge 714056 CR209 North Haven Rd

This project is related to bridge maintenance and repairs.

Scope > Scope

Bridge Maintenance

This project is related to bridge maintenance and repairs.

Scope > Scope

Brush Truck Conversions

To purchase skid packs and specialized equipment to
convert old rescue units or one ton or larger pickup trucks
into wild land response vehicles.

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Building Automation Controls

Install a building automation system to adjust
environmental and security settings remotely or on a set
schedule.

Scope > Scope

Building Department Building

items related to the new building department building

Construction/Delivery > Construction/Delivery
(11/15/2024 - 01/14/2026)

Building Maintenance Equipment Storage

Storage facility to house equipment to increase longevity
of the equipment

Scope > Scope

Burn Building

This project will cover the cost of securing/building a burn
building. These buildings are used in training Clay County
Fire Rescue members.

Design > Design
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Project Current Phase

CAD Implementation

This covers the CAD Implementation project.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Camera System Upgrades -
Environmental Services

This project covers camera systems upgrades at the
environmental services areas.

Post-Construction/Delivery > Post-

Construction/Delivery (07/30/2025 - 08/01/2025)

Camp Chow Board Walk Repairs

This project covers the Camp Chow Board Walk Repairs

Scope > Scope

Camp Chow Building Repairs

This project covers building improvements at Camp Chow

Pre-Construction/Procurement > Pre-
Construction/Procurement

Camp Chow Roadway Improvements

This project covers roadway improvements at Camp
Chow

Post-Construction/Delivery > Post-
Construction/Delivery

Camp Chow Septic Tank Stabilization

This project covers the Camp Chow Septic Tank
Stabilization

Scope > Scope

Camp Chowenwaw Amphitheater

Demolition and installation of new amphitheater for events
and programs

Scope > Scope (10/01/2025 - 09/30/2026)

Carl Pugh Drainage

This covers projects related to the Carl Pugh Drainage
project

Design > Design

Carpenter Shop - Design, Construct

Design and construction of a carpenter workshop.
Location to be determined.

Scope > Scope

Carpet Cleaning - Countywide

Coordinates and schedules for the fiscal year carpet
cleanings at County facilities.

Scope > Scope

CCSO Building 500 Build Out

This project covers the CCSO Build Out of Building 500
on Town Center Blvd in Fleming Island.

Design > Design (05/15/2024 - 08/11/2025)

Cheswick Oaks Avenue Extension

Scope > Scope (10/01/2025 - 09/30/2026)

Chiller Coil Replacement at EOC

This project covers costs associated with replacing the
chiller coil at the EOC

Construction/Delivery > Construction/Delivery

Clay County Archives Renovation

Design services to be used by Grants to request funding
of renovations

Scope > Scope

Clay County Flooding Vulnerability
Assessment

This project includes flooding vulnerability assessment
tied to the ARPA Storm water Study

Post-Construction/Delivery > Post-
Construction/Delivery

Clay County Greenways Expansion

This project code covers the Clay County Greenways
expansion project.

Construction/Delivery > Construction/Delivery

College Drive Initiative (CDI) Charrette

This is related to the College Drive Initiative projects.

Pre-Construction/Procurement > Pre-
Construction/Procurement

College Resurfacing Restoration And
Rehabilitation CR220 To SR21

This project covers the RRR on College Drive from SR 21
to CR 220

Post-Construction/Delivery > Post-
Construction/Delivery

Compensation Study - Personnel

This project is currently on hold.

Scope > Scope

County Building Analysis

To have subject matter experts evaluate current
conditions of County buildings to determine future
planned projects.

Scope > Scope

CR209 - CR315 B - Sandridge

Upgrades to CR 209 from Peters Creek to Sandridge

Construction/Delivery > Construction/Delivery

CR209 - US17 To CR315 B

This project covers the conversion to 4 lanes of CR 209
from Peters Creek S to US 17

Construction/Delivery > Construction/Delivery
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CR218 Extension

This project involves the extension of CR218 in Clay
County- Cathedral Oaks

Scope > Scope (03/01/2025 - 09/30/2025)

CR218 Wide Pinetree Cosmo

This projects provides roadway, utility relocation, and
drainage design and construction (and other
miscellaneous work) on CR 218 from Cosmos
Avenue to Pine Tree Lane in Middleburg, Florida

Construction/Delivery > Construction/Delivery

CR220 - Henley Road To Knight Boxx

This projects included improvements on CR220 - Henley
Road To Knight Boxx

Construction/Delivery > Construction/Delivery
(01/20/2025 - 08/13/2026)

CR220 - Quadrant Intersection

This project covers the CR220 - Quadrant Intersection

Construction/Delivery > Construction/Delivery
(12/18/2024 - 03/08/2026)

CR220 - SR21 To Henley

This project covers the upgrades to CR 220 from SR 21
to Henley Rd

Construction/Delivery > Construction/Delivery
(12/18/2024 - 03/08/2026)

CR220 Baxley To Henley

Upgrades to CR220 - Baxley Rd. to west of Henley Rd.

Pre-Construction/Procurement > Pre-
Construction/Procurement

CR220 Resurfacing Restoration And

Rehabilitation Swim Pen Creek

This projects cover the RRR of CR 220 from Swimming
Pen Creek to US 17

Construction/Delivery > Construction/Delivery

Doctors Lake Site Improvements

This project covers the site improvements for Doctors
Lake.

Design > Design

Drain Field - Fire Station 23

This project is for the removal and replacement of the old
drain field.

Construction/Delivery > Construction/Delivery
(12/19/2024 - 03/20/2025)

Drainage - Breckenridge Drive

ARPA drainage project for Breckenridge Drive

Pre-Construction/Procurement > Pre-
Construction/Procurement

Drainage - Capella Road

Underdrain improvement in ARPA for Capella Road

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Halperns Way

Drainage repair project in ARPA for Halperns Way

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Laurel Drive

ARPA drainage project for Laurel Dr

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Loch Rane Boulevard

Loch Rane Blvd drainage CIPP project

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Marquois Drive

ARPA drainage project for Marquois Drive

Construction/Delivery > Construction/Delivery

Drainage - Richard Lee Street

ARPA drainage project for Richard Lee St

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Robin Road

ARPA drainage project for Robin Road

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage - Storm Water

This project is a placeholder for various storm water
drainage improvements and maintenance projects
throughout the county.

Scope > Scope (10/01/2025 - 09/30/2026)

Drainage - Timberline Drive

ARPA drainage project for Timberline Dr

Post-Construction/Delivery > Post-
Construction/Delivery

Drainage Oakleaf Sports Complex

This project covers Drainage Oakleaf Sports Complex

Design > Design
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Emergency Management Overhang

This project covers tasks related to the emergency
management overhang located at the EOC

Design > Design

Emergency Management Plans - Rewrite
Develop and Update

For expenses/purchases needed to meet the appropriate
qualifications in acquiring the Emergency Management
Accreditation Program status to increase FEMA
reimbursement percentages.

Construction/Delivery > Construction/Delivery

Environmental Center Compactors

This project is to replace four (4) aging 40-yard compactor
receiver boxes currently in operation at each ECC.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Exterior Building Sealant

This project covers costs associated with the exterior
building sealant

Construction/Delivery > Construction/Delivery

Exterior Painting of Emergency
Operations Center (EOC)

Cleaning and painting of the exterior of the EOC including
concrete fence in and out.

Scope > Scope (10/01/2024 - 10/01/2024)

Extrication Equipment

This project covers the purchasing of extraction
equipment related to public safety.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Fairgrounds - FDACS Livestock Pavilion
Infrastructure

This project covers the infrastructure for the livestock
pavilion.

Construction/Delivery > Construction/Delivery
(02/14/2025 - 02/01/2026)

Fairgrounds Events Center

This projects covers infrastructure improvements for the
Clay County Fairgrounds

Design > Design

Fairgrounds Sewer Improvements

This project covers the improvements at the Clay County
Fairgrounds, including but not limited to, sewer and water
improvements.

Design > Design

FEMA Hazard Mitigation - Indigo Branch
Drainage - Design

This project covers FEMA Hazard Mitigation - Indigo
Branch Drainage - Design

Design > Design

Fencing - Countywide

Repair, replace and install fencing throughout the County.

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Fencing - Regional Sports Complex

Installation of perimeter fencing at the Regional Sports
Complex

Scope > Scope

Fire Master Plan

This project covers the cost associated with a master fire
plan

Construction/Delivery > Construction/Delivery

Fire Rescue Logistics Overhang

Installation of an awning-like solid overhang at the Fire-
Rescue Logistics facility.

Scope > Scope

Fire Rescue Storage Sheds

This project covers costs associated with the purchasing
of storage sheds for Fire Rescue

Scope > Scope

Fire Station 1 - Branan Field

This project covers the tasks associated with Fire Station
1

Design > Design

Fire Station 13 - CR218 and CR217

This project is to cover the design and construction of Fire
Station 13 in the Clay Hill area of the County - near
CR218 and CR217.

Scope > Scope

Fire Station 13 Front Room Renovation

To renovate large front room to create new bunk room
and storage.

Pre-Design > Pre-Design
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Fire Station 14 - Kitchen Renovation

This covers tasks associated with the fire state 14 kitchen
renovation project.

Construction/Delivery > Construction/Delivery

Fire Station 14 - Parking Lot Paving

This project covers the parking lot paving of FS 14

Post-Construction/Delivery > Post-
Construction/Delivery

Fire Station 15 - Lake Asbury

This project is to cover the design and construction of fire
station 15 in the Lake Asbury area of Clay County.

Design > Design (04/07/2025 - 04/07/2025)

Fire Station 16 - Penney Farms

This project is to cover the design and construction of Fire
Station 16 in the Penney Farms area of the County - near
CR218 and SR16.

Scope > Scope

Fire Station 17 Shower Addition

To add additional shower capacity for six person fire
station.

Design > 30% Design (07/25/2025 - 08/29/2025)

Fire Station 18 - Bathroom Remodel

This project covers costs associated with remodel of the
bathroom at fire station 18

Post-Construction/Delivery > Post-
Construction/Delivery

Fire Station 18 Front Parking Lot
Replacement

This project covers the demolition and reconstruction of
the FS 18 parking lot, including, the striping of the parking
lot and the Parking lot & Apparatus apron

Pre-Construction/Procurement > Pre-
Construction/Procurement

Fire Station 18 HVAC Replacement

to replace and upgrade the HVAC system at station 18

Construction/Delivery > Construction/Delivery

Fire Station 21 - Willow Springs

This project is to cover the design and construction of Fire
Station 21 near the Willow Springs development on
CR315.

Scope > Scope

Fire Station 22 - Fleming Island

This project is to cover the design and construction of Fire
Station 22 in the Fleming Island area of Clay County.

Design > Design

Fire Station 24 - Virginia Village

Project shall consist of the design and construction of the
new Clay County Fire Station 24, located at the
intersection of Sweat Road and CR 226. The total area of
Fire Station 24 will be approximately 13,000 square feet.

Design > Design

Fire Station 5 - CR218 and Blue Jay

This project is to cover the design and construction of fire
station 5 in the Clay Hill area of Clay County.

Scope > Scope

First Coast Connector CR315 To First
Coast Expressway

Construction of the First Coast Connector CR315 To First
Coast Expressway

Construction/Delivery > Construction/Delivery

First Coast Connector From US17 To
CR315

Construction of the FCC from Maryland Ave. to US17

Pre-Construction/Procurement > Pre-
Construction/Procurement (09/30/2024 -
09/30/2024)

Flashing Beacon Speed Indicators

This project covers purchase and installation of flashing
beacon speed indicators

Pre-Construction/Procurement > Pre-
Construction/Procurement

Fleming Island Library HVAC

This project covers the Fleming Island Library HVAC
system.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Fleming Island Library Parking Lot

Resurface and stripe the existing Fleming Island Library
parking lot.

Pre-Construction/Procurement > Pre-
Construction/Procurement
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Flock Cameras - Parks & Recreation

Placeholder to cover flock cameras for various parks
throughout the county

Procurement/Delivery > Procurement/Delivery
(10/01/2024 - 09/30/2025)

Flood Mitigation Assistance (FMA) 4055
Lazy Acres Rd

This project covers the Flood Mitigation projects being
completed at Lazy Acres

Pre-Construction/Procurement > Pre-
Construction/Procurement

Floor and Counter Replacements -
Administration Building

This project covers costs associated with the floor and
counter replacements in the admin building

Construction/Delivery > Construction/Delivery

Fox Meadow Playground

This project covers the purchase and installation of the
fox meadow playground

Construction/Delivery > Construction/Delivery
(06/28/2024 - 08/31/2025)

Front Elevators Modernization -
Administration Building

This project covers costs associated with the
modernization of the front elevators at the admin building

Post-Construction/Delivery > Post-
Construction/Delivery

Gates Replacement and Repairs - EOC

Replacement and repairs to gates at the Emergency
Operations Center.

Scope > Scope

Godbold Building Renovations and CCUA
Transition

Building upgrades included kitchen for educational
classes

Design > Design

Godbold Building Repairs

This project covers costs associated with the repairs to
the Godbold Building.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Governors Creek Boathouse Storage

This project covers the costs associated with the
Governors Creek Boathouse Storage.

Post-Construction/Delivery > Post-
Construction/Delivery

Green Cove Springs Fuel Station

This project covers costs associated with the Green Cove
Springs Fuel Station

Post-Construction/Delivery > Post-
Construction/Delivery

Green Cove Springs Library Roof

Roof replacement for the Green Cove Springs Library

Pre-Construction/Procurement > Pre-
Construction/Procurement

Greenway Expansion

Design, Construction, and CEI of Clay County Greenway
Expansion from Live Oak Lane, to Jennings State Forest.
This will include parking areas, restroom facilities, trails,
and other associated needs.- PLACEHOLDER

Construction/Delivery > Construction/Delivery

Greenway Trail

This project includes the Design of trail from Live Oak LN
to Jennings Park

Construction/Delivery > Construction/Delivery

Greenway Trail Construction Grant
(FDOT)

This project includes paving Live Oak Lane, parking
areas, restroom facilities, trails

Construction/Delivery > Construction/Delivery

Greenwood Drainage Improvements

Greenwood Drainage Improvements

Post-Construction/Delivery > Post-
Construction/Delivery

Gun Range - Road Monument Sign

This project covers costs associated with a road
monument sign for the Gun Range

Design > Design (11/26/2024 - 05/25/2025)

Gun Range - Shed

This project covers the shed at the gun range

Design > Design (11/25/2024 - 05/13/2025)

Gun Range - Shooting Lane Grade Work
& Gutters

This project covers shooting lane grade work at the Clay
County Gun Range as well as other shooting lane
activities.

Design > Design (11/26/2024 - 05/25/2025)

Gun Range Office

This project covers costs associated with the Gun Range
office

Scope > Scope
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Hazmat Equipment

Equipment for handling hazardous materials.

Scope > Scope

Health Department Buildings Renovations-
ARPA

Clay County Health Department provides a range of
services to the community. Some services are free, or
based on a sliding scale fee.

Post-Construction/Delivery > Post-
Construction/Delivery

Historic Courthouse Roof Replacement

This covers the roof replacement of the Historic
Courthouse in Green Cove Springs.

Design > Design

Homestead Road Drainage - Tanglewood

Homestead Road Drainage - Tanglewood

Post-Construction/Delivery > Post-
Construction/Delivery

Hunter Douglas Playground

This project covers costs associated with the playground
at Hunter Douglas Park

Post-Construction/Delivery > Post-
Construction/Delivery

HVAC - Administration Building

This project covers costs associated with the
Administration Building HVAC system

Post-Construction/Delivery > Post-
Construction/Delivery

HVAC - Agriculture Agent

This project covers costs associated with HVAC unit at
the agricultural agent facility

Post-Construction/Delivery > Post-
Construction/Delivery

HVAC Replacement - Aging True - Green
Cove Springs

Replacement and improvement of air conditioning
equipment at the Aging True facility in Green Cove
Springs.

Scope > Scope

HVAC Replacement - Aging True -
Orange Park

Replacement and improvements to air conditioning
equipment at the Aging True facility in Orange Park.

Scope > Scope

HVAC Replacement - EOC

Replacement and improvement of air conditioning
equipment and ducts to provide cooling to the computer
equipment room located on the first floor of the EOC.
Proper cooling will allow the room to be secured in a high
traffic area.

Scope > Scope

HVAC Replacement - Middleburg Library

Replacement and improvement of air conditioning
equipment at Middleburg Library.

Scope > Scope

Image Trend Hospital Data Exchange

Software for data exchanges with hospitals while
transporting patients.

Scope > Scope

Interior Renovation - Pier Station

Pier Station Park pavilion interior renovation.

Scope > Scope

Island Forest Basketball Court Demolition
and Rebuild

Post-Construction/Delivery > Post-
Construction/Delivery

ISO Class Il Plan

Planning for International Organization for Standardization
(ISO) Class Ill environmental cleanliness

Scope > Scope
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Jail 2nd and 3rd Floor Renovations

Project shall consist of the design and construction of
renovations to the Clay County Jail to provide secure
inmate housing space and maximize the number of
additional inmate beds for the Clay County Jail. The
Project shall include the renovation of existing spaces into
dormitories to provide immediate relief for additional
housing. Services includes design Services and post-
design Services during the construction of the Project.
The design Services shall be performed by the Consultant
at an accelerated pace within 3 months in accordance
with Consultant’s Proposal.

Design > Design (01/15/2025 - 05/07/2025)

Judicial Facility Master Plan

To create a plan for current and future Courthouse needs.

Construction/Delivery > Construction/Delivery

Keystone Heights Lakes Projects

This project is a supportive project related to restoring the
lake levels in Keystone Heights.

Construction/Delivery > Construction/Delivery

Knight Boxx and CR220 Drainage
Improvements

Knight Boxx and CR220 Drainage Improvements

Post-Construction/Delivery > Post-
Construction/Delivery

Lake Brooklyn Site Improvements

Site plan and construction to include parking, and amenity
improvements to Lake Brooklyn Park and boat ramp.

Scope > Scope

Lake Geneva Restoration

Cut trees down to stumps growing in Lake Geneva to
expand usable waterways and remove below the surface
boating hazards.

Scope > Scope

Lake Geneva Site Improvements

Design and construction to include parking improvements
and restroom to Lake Geneva boat ramp.

Pre-Design > Pre-Design

LAP - CR220 Intersection Improvements -
Lakeshore Dr. to Old Hard Rd.

This project includes CR220 Intersection Improvements -
Lakeshore Dr. to Old Hard Rd.

Construction/Delivery > Construction/Delivery

LAP Project Management - Intersection
Design CR220

Post-Construction/Delivery > Post-
Construction/Delivery

LAP Project Management - Sidewalk
CR218

This projects covers the installation of sidewalks from
Clay Hill Elementary to Taylor Road along County Road
218.

Post-Construction/Delivery > Post-
Construction/Delivery

Leachate System Improvements

This project covers the Leachate System Improvements
tied to Environmental Services

Pre-Construction/Procurement > Pre-
Construction/Procurement

Lighting - Walter Odum Park

Installation of light towers providing light to playing fields
for activities after dusk.

Scope > Scope

Live Oak Construction

This project covers live oak construction projects

Construction/Delivery > Construction/Delivery

Main St. Park Expansion & Boat Ramp
Upgrades

This project covers costs associated with the Main street
park and boat ramp expansion and upgrades

Scope > Scope

Maintenance Shed Office - Fairgrounds

Installation of a shed to house maintenance machinery
and provide a small office for staff.

Scope > Scope
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Middleburg Colored School Grant

Middleburg Colored School
Funds will be used to hire a historic preservation architect
to conduct a historic structure report.

Pre-Design > Pre-Design (05/27/2025 -
10/01/2026)

Middleburg Substation Doors

Replacement doors for substation

Construction/Delivery > Construction/Delivery

Middleburg Substation Lift Station

Design and construction of lift station for Sheriff's Office
Middleburg substation.

Construction/Delivery > Construction/Delivery

Mobile Command Post Refurbish

This project covers costs associated with the
refurbishment of the mobile command post.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Mobile Radio Tower

Placeholder for tower maintenance

Post-Construction/Delivery > Post-
Construction/Delivery

Mobility Project - NS3 and EW1 Project 8

Scope > Scope (10/01/2024 - 09/30/2025)

Moccasin Slough Classroom

This project is for the Nature Center with Restroom
building as part of the FCT Management Plan for
Moccasin Slough.

Pre-Design > Pre-Design

Moccasin Slough Tower Boardwalk

Moccasin Slough is located off of Highway 17. This 255-
acre park invites you to explore the trails, one fitness trail,
a playground and a covered pavillion.

Design > Design (07/07/2022 - 06/30/2025)

Monument Signs

PLACEHOLDER-This projects serves as a placeholder
for various monument signs within the county

Pre-Construction/Procurement > Pre-
Construction/Procurement

Moody Avenue Emergency Repair

Post-Construction/Delivery > Post-
Construction/Delivery

Moody Park Playground Remodel

Replacement of playground unit, drainage system and
pour in place surface due to age.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Multi Factor Authentication
Implementation

The Multi-Factor Authentication (MFA) project
strengthens the security of our systems by requiring users
to verify their identity through a second step—such as a
code sent to their phone or physical key—beyond just a
password. This added layer of protection helps prevent
unauthorized access, even if a password is stolen or
compromised. The goal is to safeguard sensitive data,
improve cybersecurity resilience, and protect both
employees and county services from increasing cyber
threats.

Construction/Delivery > Construction/Delivery

Multi-Agency Storage Warehouse

Scope > Scope

Multidisciplinary Team (MDT) Equipment

Multidisciplinary Team (MDT) equipment for first
responders.

Scope > Scope

National Fitness Campaign Grant 2023

National Fitness Campaign Grant
Purchase, install and launch outdoor Fitness Court.

Pre-Design > Pre-Design

Neptune Park Phase Il

This phase include a new ball field, parking expansion,
storage and a playground.

Construction/Delivery > Construction/Delivery
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Network Security Upgrades

This project covers Cyber Security Enhancements

Post-Construction/Delivery > Post-
Construction/Delivery

Oakleaf / Eagle Landing Signal

This project includes the Oakleaf / Eagle Landing Signal

Post-Construction/Delivery > Post-
Construction/Delivery

Oakleaf Library

This project covers costs associated with the new library
in Oakleaf

Pre-Design > Pre-Design (11/12/2024 -
08/12/2025)

Oakleaf Playground

This project covers the oakleaf playground

Construction/Delivery > Construction/Delivery

Office Space Conversion/Remodel

Project to convert/remodel an existing space into offices

Scope > Scope

Omega Park - CCUA Connection

This project covers the planning and design services for
the Clay County Omega Park CCUA connection

Design > Design

Omega Park - Lighting

This project covers costs associated with lighting at
Omega Park

Pre-Construction/Procurement > Pre-
Construction/Procurement

Orange Park Library Improvement Plan

Increase the size and capacity of the meeting room,
including an ADA compliant kitchen, and increase the size
and capacity of the storytime room.

Scope > Scope

Park and Recreation Pressure Washing

Pressure washing services for park playgrounds, pavilions
and courts.

Scope > Scope (10/01/2024 - 09/30/2025)

Park and Recreation Tree Removal

Various tree and limb removal at County parks.

Construction/Delivery > Construction/Delivery
(10/01/2024 - 09/30/2025)

Parks - Eagle Harbor - Drainage
Improvements

This project includes drainage improvements at the Eagle
Harbor park- DESIGN

Construction/Delivery > Construction/Delivery

Parks - Island Forest Playground

This project includes a playground at Island Forest Park

Post-Construction/Delivery > Post-
Construction/Delivery

Parks - Ronnie Van Zant - Dock
Replacement & Erosion
Control/Stabilization

The Ronnie Van Zant Memorial Park is a public memorial
park located in Lake Asbury, Clay County, Florida. The
park was built in memory of Ronnie Van Zant, vocalist of
Southern rock group Lynyrd Skynyrd and is located off of
Sandridge Road.

Post-Construction/Delivery > Post-
Construction/Delivery

Parks - Walter Odum Park - Drainage
Improvements

This is for DESIGN. Walter Odum Community Park is a
6.5 acre facility that is leased to the Police Athletic League
of Clay County, Inc. The PAL provides;

Youth Baseball
Flag Football

Youth Football
Summer Basketball
Youth Cheerleading

This project is to cover drainage improvements to the
park.

Construction/Delivery > Construction/Delivery
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Parks and Recreation Program
Equipment

Various equipment and supplies for Parks and
Recreations programs

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Parks and Recreation Special Events
Equipment

Various equipment and supplies for Parks and Recreation
large scale events.

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Parks System Master Plan

This project covers the implementation of the Parks
System Master Plan

Post-Construction/Delivery > Post-
Construction/Delivery

Paul Armstrong Park Parking Expansion

Improvements and parking expansion for park

Construction/Delivery > Construction/Delivery

PCs - Laptops - Monitors

Continuing annual project to capture funds for purchase
of County wide PC's, laptops and monitors as needed

Construction/Delivery > Construction/Delivery
(10/01/2024 - 09/30/2025)

Pedestrian Improvements on Evergreen

Lane

This project cover the Design of Pedestrian
Improvements on Evergreen Lane

Pre-Construction/Procurement > Pre-
Construction/Procurement

Plantation Oaks Maintenance Shed

this project covers the Plantation Oaks Maintenance Shed

Scope > Scope

Pond to Park

Designs and construction to include walking path around
College Drive.

Scope > Scope (10/01/2025 - 09/30/2026)

Portables

This project covers the portables at the gun range
including the driveway installation to access designed
ADA parking spaces.

Design > Design (11/26/2024 - 05/13/2025)

Program and Space Analysis for
Emergency Operations Center (EOC)

Program and space analysis to be completed for
Emergency Management and the EOC.

Scope > Scope (10/01/2025 - 09/30/2026)

Public Safety Training Relocation

This project covers costs associated with the relocation of
Public Safety Training

Post-Construction/Delivery > Post-
Construction/Delivery

Public Works Office - Sleepy Hollow

To construct an office for the Sleepy Hollow Pit site per
approval at August LRP meeting

Scope > Scope

Purvis System Rollout

Multilocation and integrated communications systems for
alerting and dispatching first responders.

Scope > Scope

Radar Road US17 to Town Center
Boulevard

Extending Radar Road from US 17 to Town Center Blvd

Design > Design (07/26/2024 - 05/05/2025)

Radio Replacements - Motorola

Replace obsolete hand-held radio units.

Scope > Scope

Radio Tower - Sleepy Hollow

This project covers the construction of a new radio tower
at Sleepy Hollow.

Construction/Delivery > Construction/Delivery
(11/26/2024 - 06/30/2026)

Radio Tower Equipment Replacement

This project serves as a placeholder for radio tower
equipment replacement and maintenance.

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Radio Tower Upgrades

This project includes the upgrades to the following tower:
Keystone.

Construction/Delivery > Construction/Delivery
(12/12/2023 - 09/30/2025)
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Regional Park

This project covers costs associated with the regional
sports complex

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Regional Sports Complex

This project is for the design and construction of a multi-
phase regional sports park for Clay County. T

Design > Design (05/30/2025 - 09/28/2025)

Regional Sports Complex Security
Measures

To allocate funds for enhancing security for the sports
complex

Scope > Scope

Regional Sports Equipment

This project covers costs associated with the Regional
Sports Equipment

Pre-Construction/Procurement > Pre-
Construction/Procurement (10/01/2024 -
09/30/2025)

Relocate Girl Scout Building

This project covers the costs associated with relocating
the Girl Scout building at Camp Chow

Construction/Delivery > Construction/Delivery

Remote Lighting System for Parks

Remote lighting system and software for ball fields and
amenities.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Restroom Renovation - Orange Park
Library

Renovation and improvements to restrooms at the
Orange Park Library.

Scope > Scope

Restrooms - Omega Park

Renovations and improvements to restrooms at Omega
Park.

Scope > Scope

Resurfacing Recreational Courts

Striping or restriping, painting or repainting, coating,
sealing, or repairs to court surfaces and amenities.
Demolition will be approved on a case-by-case basis.

Construction/Delivery > Construction/Delivery
(10/01/2024 - 09/30/2025)

Ronnie Van Zant Court Lighting

Lighting, of basketball, tennis, and pickleball courts

Scope > Scope

Rosemary Hill HYAC Unit Upgrade

Upgrade to several components of the system to allow
Facilities access for routine repairs and maintenance

Construction/Delivery > Construction/Delivery

Safe Streets and Roads for All FY2023

Funding to develop a comprehensive Safety Action Plan
that will be used to identify projects aimed as reducing
transportation hazards and reducing roadway-related
fatalities to zero.

Pre-Construction/Procurement > Pre-
Construction/Procurement

Sandridge - Henley - CR209

Upgrades to CR 739B from Henley Rd to West of CR 209

Construction/Delivery > Construction/Delivery

School Zone Beacon Time Switches

Hardware and software data support for 160 school zone
beacon time switches to go automated, including the
trade in allowance of the RTC time clocks

Scope > Scope

Self-Contained Breathing Apparatus

Purchase Self-Contained Breathing Apparatus (SCBA) for
water rescue or recovery situations.

Scope > Scope

Self-Contained Breathing Apparatus -
Compressors

Compressors 11 and 20 for Self-Contained Breathing
Apparatus (SCBA).

Scope > Scope

Servers

This project covers costs associated with the county
servers

Pre-Construction/Procurement > Pre-
Construction/Procurement

Sidewalk - CR218 Clay Hill Elementary to
Taylor Road

This projects covers the installation of sidewalks from
Clay Hill Elementary to Taylor Road along County Road
218.

Post-Construction/Delivery > Post-
Construction/Delivery
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Sidewalk - Doctors Inlet Elementary
School

This project covers costs associated with the sidewalk
project at Doctors Inlet Elementary School

Post-Construction/Delivery > Post-
Construction/Delivery

Sidewalk Repair Services

This project covers costs associated with various
sidewalk repairs.

Construction/Delivery > Construction/Delivery
(10/01/2024 - 09/30/2025)

Sidewalks - Construction

This project code covers the construction of sidewalks
throughout Clay County

Construction/Delivery > Construction/Delivery
(10/01/2024 - 09/30/2025)

Small Business Development Center
(SBDC) - University of North Florida
(UNF)

Continued funding from ARPA approved at the 4/9/24
BCC meeting

Procurement/Delivery > Procurement/Delivery

Solid Waste Class | and C&D Building
Improvements

for the design and construction improvements to the
Class | and C&D buildings at Rosemary Hill

Scope > Scope

Solid Waste Materials Recovery Facility
Improvements

This project covers the upgrades to the solid waste
materials recovery facility

Construction/Delivery > Construction/Delivery
(02/04/2025 - 11/17/2025)

Solid Waste Transfer Station

Project for the design and construction of a new transfer
station at Rosemary Hill

Pre-Design > Pre-Design

Spencer Industrial Complex

This project covers costs associated with spencer
industrial complex

Pre-Construction/Procurement > Pre-
Construction/Procurement (02/06/2025 -
03/25/2025)

Sports Venues Scoreboards

This project covers Sports Venues Scoreboards

Pre-Construction/Procurement > Pre-
Construction/Procurement

SR23/Frontage Trail Ridge

This project covers the SR 23 Frontage Road at Trail
Ridge.

Pre-Design > Pre-Design

Station 20 Green Cove Springs

This project is to design and construct Fire Station 20 in
the Green Cove Springs area of Clay County.

Construction/Delivery > Construction/Delivery
(09/30/2024 - 09/26/2025)

Storage Building - Traffic Division and
Signs & Street Striping

Design and construct an equipment storage building for

the Traffic Division and Signs & Street Striping. Site TBD.

Scope > Scope

Storm Water Infrastructure Study

Storm Water Infrastructure Study for Clay County

Construction/Delivery > Construction/Delivery
(01/01/2025 - 06/30/2025)

Storm Water Repairs

Coordinate and schedule repairs to storm water systems
for the fiscal year.

Scope > Scope

Storm Water Study

Clay County Storm Water Study

Pre-Construction/Procurement > Pre-
Construction/Procurement

Substance Use Disorder Recovery Center

This project covers costs associated with SUD Recovery
Center at the Bear Run Facility

Design > Design

SUNTrail Long Bay - Old Jennings to Live
Oak Lane

This project covers costs associated with SUNTrail Long
Bay from Old Jennings to Live Oak Lane

Design > Design

Tactical Vest Replacement

Replacement of tactical vests

Scope > Scope

Tax Collector Office - Keystone Heights

This project covers the design and construction/updates
for the tax collectors office in Keystone Heights.

Construction/Delivery > Construction/Delivery

Tax Collector Office - Orange Park

This project covers the costs related to the tax collector
office in Orange Park

Construction/Delivery > Construction/Delivery
(02/17/2025 - 12/15/2025)

14 of 15




Project Updates

Project

Project Description

Project Current Phase

Thunderbolt Park Playground

Post-Construction/Delivery > Post-
Construction/Delivery

Thunderbolt Park Well

This project covers costs associated with the well at
Thunderbolt Park

Pre-Construction/Procurement > Pre-
Construction/Procurement

Training Equipment - Fire Rescue

Training equipment for Fire-Rescue personnel.

Scope > Scope

Treehouse #1 Replacement

This project covers the Treehouse #1 Replacement
designs

Design > Design (12/20/2024 - 07/05/2025)

Tumbleweed Drive - Tanglewood Village
Drainage

Tumbleweed Drive - Tanglewood Village Drainage

Post-Construction/Delivery > Post-
Construction/Delivery

Twin Lakes Lighting and Parking
Improvements

Lighting of pickleball court and parking improvement

Pre-Construction/Procurement > Pre-
Construction/Procurement

Upgrade Cyber Security Platform

Hardware, software and professional services upgrades

Pre-Construction/Procurement > Pre-
Construction/Procurement

Urban Search and Rescue (USAR)
Equipment

Urban Search and Rescue (USAR) equipment for first
responders.

Scope > Scope

Vehicles for Special Response

This project covers costs associated with purchasing
vehicles for special response

Pre-Construction/Procurement > Pre-
Construction/Procurement

Video Storage and Camera System
Upgrades - MIS

This project covers various Video Storage and Camera
systems upgrades. Including, but not limited to, Cameras
for the Libraries and Administration Building

Post-Construction/Delivery > Post-
Construction/Delivery

W E Varnes Lighting and Parking
Improvement

Lighting of pickleball court and parking improvement

Pre-Construction/Procurement > Pre-
Construction/Procurement

Washington Avenue Cross Drain

Washington Avenue at Little Black Creek cross drain
project

Post-Construction/Delivery > Post-
Construction/Delivery

Way Free Clinic - Mobile Medical

This project covers costs associated with the mobile unit
for the Way Free Medical Clinic.

Post-Construction/Delivery > Post-
Construction/Delivery

Way Free Medical Clinic Demolition

demolition of the Way Free Medical Clinic building

Construction/Delivery > Construction/Delivery
(01/29/2025 - 03/15/2025)

Window Replacement - Middleburg
Library

Replacement and installation of high efficiency windows
at the Middleburg Library to lower utility costs and provide
increased performance during storms.

Scope > Scope
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