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SUBJECT: Bonded Transportation Program (BTP) Update

DATE: June 09, 2026

SUBMITTED BY:Edwin Dendor, BTP Program Administrator

BTP MISSION STATEMENT: To design and build the safest and most efficient
roadway and drainage system for the projects defined in the bonded
transportation program.

Program update through June 02, 2026:

e Project #1 — CR 218 from Masters Rd to Pine Tree Lane:

The County’s team and Anderson Columbia (AC) continued their bi-monthly
status meetings. AC continued the installation of drainage structures, pipes,
sub-base and base materials, curbing and median work along the north side
of this project. This project is 72% paid out and 101% of time used. An
allowance for additional days will be added due to utility conflicts and weather
delay days.

Drainage Installation
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Projects #2 - CR209 from US17 to Peters Creek Bridge:

The County’s team and Superior (SCC) continued their bi-monthly status meetings. SCC completed
the first lift of asphalt on all areas west of the railroad tracks. They have also placed the final lift of
friction course pavement and pavement markings between the railroad and US 17. Superior
continued constructing the clay cut-off wall at Pond 2 while moving clay material from Pond 2 to
Pond 3, which is being used for the clay pond liner. This project is on schedule with 74% paid out

and 74% of the time spent.

Asphalt Placement
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Finish Slope Work
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Project #3B — CR739B & part of CR209: (Connects the east-end of project #4 on Sandridge Road and runs
through the roundabout to CR209B.) The County, GAI and Kiewit (KISC) held their bi-monthly status
meetings. KISC completed the installation of sod and fencing at pond site 2 located on CR209 while
working through punch list items. Substantial Completion was achieved on May 19%. The overall
project schedule remains in dispute by both parties. This project is Substantially Complete and

83% paid out. The contractor is working on punch list items towards final completion.

Fence around Pond Site 2 on CR 209
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Placing Final Sod

e Project #5 (CR220) — SIRWMD provided comments back to the team regarding the permit
modification. These comments required additional drawdown analysis to minimize wetland
impacts. As a result, the team is modifying the design to add a pond liner to avoid secondary

wetland impacts that extend beyond the county right of way.

e Project #6A (CR315) — The Army Corp (USACOE) sent a First Time Out letter (FTO) and permit to
the team and County Engineer for review. The team reviewed the letter and found discrepancies
in the general conditions that reflect the purchased wetland credits. This information was relayed
to the USACOE for them to update the permit. Once USACOE updates their permit, it will be re-
sent to the team for signature, and the permit will then be issued. Plan sets will be signed and

sealed once the permit is received.

e BTP Projects #3A, #4 and #6B are complete.
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e Overall, the team continued to:

o

o

@)

Hold Owner Rep progress meetings covering the Key Process Indicators while continuing to
ramp down the overall BTP Owner Rep services as the program comes to closure,
Receive multiple invoices and made multiple payments to various vendors,

As of June 02, 2026, the Program has expended $158.1M.

e WAGI continues to work across the entire program on:

©)

o

Refining the BTP financial forecast and tracking project risk factors,

Plan reviews, coordinating and guiding designs including interface discussions, and
coordination with stakeholders,

Developing project closeout documentation as each project draws to a close in the

program.
In the near future the BTP Dashboard will be discontinued and a BTP Historical Storyboard

will be provided. (For reference see attached draft historical storyboard)
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