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History

Established February 24th, 2004

End

col

water pressure, inadequate parking,

s FY 2034/35

ht= Septic failures, no sewer
ection or treatment system, low

traffic congestion, irregular
streetscape elements, unsafe
sidewalks.

Base year Taxable Value= $14M
Plan-

Improve economic vitality and build
recognizable city character

Retain on street parking and improve
parking in rear of businesses

Build support for shopping local

Streetscaping, signage, landscaping
standards

e s L2 e

5
o
=

2]










s Yl
NN &8

Y

- -



Completed Rails to Trails Trailhead
$150K
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Completed Facade Grants




O
-
O
A
~

ISITION

$260K
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Completed Historic Keystone Beach Mural
$20K
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Funding $230K/year

County Increment=$110K +
$17K Grant / yr

City Increment= $100K/ year
Current Taxable Value= $28M

June 2025 CRA Plan

Streetscapes and Parking
Improvements

Park Improvements
Economic Development
Infrastructure and Facilities

Current CRA Plan and Projects
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These initiatives focus on enhancing roadways within the CRA, including S. Lawrence Boulevard, Commercial Circle,

Sylvan Way, and others. Planned improvements include:

Upgraded parking facilities

Enhanced landscaping, hardscaping, and wayfinding
Sidewalk reconstruction, ADA compliant

General roadway enhancements




Park Improvements

This category includes both upgrades to existing park facilities and the development of new amenities and activities to
attract visitors and improve community use. Parks targeted for improvements include:

Keystone Beach Park

Theme Park

Natural Park

Portions of the Rails-to-Trails corridor

New pocket park(s)
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Economic Development

These projects are designed to stimulate economic growth and support the goals of the CRA Plan. Proposed initiatives
include:

* Providing landscaping and facade improvement grants for local businesses

* Hiring an Economic Development/Downtown Manager

* Marketing and branding campaigns
* Offering development incentives
 Developing a CRA-specific website
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Infrastructure and Facilities

Infrastructure investments will support long-term redevelopment goals through both upgrades and new construction.
Proposed projects include:

* Property acquisition for redevelopment purposes
* Developing new facilities, such as a City Museum and Visitor Center
e Transitioning of overhead utility lines to underground systems
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