
 

TOURIST DEVELOPMENT COUNCIL
AGENDA

March 22, 2017
3:00 PM

Administration Building,
4th Floor, BCC Meeting Room, 477 Houston Street,

Green Cove Springs, FL 32043

Call to Order

Public Comments

Presentations

1. Fair Presentation

Approval of Minutes

2. January 25, 2017 TDC Meeting Minutes

Bed Tax Collections Analysis

3. Annual Analysis

4. 5-Year History by Month With Projection for Future

5. Consideration For Increase from 3% to 4% or 5%

Budget

New Business

6. Priorities

7. TDC Subcommittee Recommendation for Promotional Grants

8. Director's Report

9. Legislative Update

Old Business

10. RV Parks

11. FY 16/17 Special Event Grant Update

12. AirBNB

13. Upcoming Events Update

14. Rebranding Update

Adjournment
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TOURIST DEVELOPMENT COUNCIL
MEETING MINUTES

January 25, 2017
3:00 PM

Administration Building, 4th Floor, BCC Meeting Room

Call to Order

The Clay County Tourist Development Council (TDC) met at the above date and time in
the BCC Meeting Room, 4th floor of the Clay County Administration Building, 477
Houston Street, Green Cove Springs, Florida.
 
Chairman Mike Cella called the meeting to order at 3:03 p.m.
 
Present:
Connie Thomas
Pat Sickles
Kelly Mosley
Kathy White
Marina Mathews
Bob Olson
 
Absent:
Steve Hart
 
Bob Olson will arrive later in meeting.
 
Chairman Cella introduced new TDC member, Connie Thomas, Municipal
Representative for the Town of Orange Park.

Public Comments

James Otto, 2908 Blanding Boulevard, Middleburg, Florida, stated that Public
Comments should be at the beginning and the end of the meeting. He commented on
the usage of the Green Cove Springs city pool and it being a part of Clay
County's rebranding. He asked that funding be provided for domestic violence, roads,
libraries, and saving our lakes and wants football removed from the school system. He
commented that teachers should be more respected and believes that the Duval County
Court System should be relocated to Clay County.
 
Bob Olson joined the meeting at 3:09 p.m.

Approval of Minutes

VIDEO 1. Approval of September 7, 2016 TDC Minutes

http://clayfl.swagit.com/play/01252017-1103/#5


Pat Sickles moved, seconded by Bob Olson, and carried 6-0, to approve the TDC
Minutes of September 7, 2016 as presented.

Update on TDT Collections

VIDEO 2. Bed Tax Collections Analysis

Kimberly Morgan, Director of Tourism and Film Development, explained the new format
of their bed tax collections analysis. The report presented to the TDC provided a five-
year analysis of total bed tax collections. The collections reported for October
and November, 2016 totaled $103,167.00, similar to previous years.
 
Chairman Cella stated that the percentage increase from FY 14/15 to FY 15/16 was not
as significant due to the loss of room inventory with hotel closures. Discussion ensued
regarding the inventory and potential future development. There were also questions
about whether assisted living facilities and RV Parks were required to pay the bed tax.
Mrs. Morgan confirmed that assisted living facilities were not taxed and she would
research the RV Parks' status for paying the TDC.

New Business

VIDEO 3. Set Meeting Schedule

Chairman Cella expressed the importance of creating a schedule to move the TDC
forward. He proposed a meeting on March 22, 2017, May 24, 2017 (Grants Award
Meeting) and October 25, 2017 (first meeting of FY 17/18), all to be held at 3:00 p.m. in
the BCC Meeting Room.
 
It was a consensus of the TDC members to accept the proposed TDC meetings as
presented.

VIDEO 4. Budget

Chairman Cella commented that the budget oversight was an important part of the TDC
Members' roll. He asked that Ms. Morgan explain their budget.
 
Ms. Morgan provided an overview of the budget detailing the Promotional Activities line
which includes the Event Grants, allocation to the Thrasher-Horne Center for the
Performing Arts. She stated that she would be applying for a VISIT FLORIDA
reimbursable matching grant that could be used toward a Visitor Profile Research. The
Visitor Profile Research Project will help us know where our visitors are coming from,
what they are doing while they are here and overall perceptions of the destination. This
data will help us make more strategic and intentional marketing decisions in the future.
 
Marina Mathews shared opportunities with website development and images. Ms.
Morgan stated that those items are part of the 90-day plan. Chairman Cella shared that
Ms. Morgan has been in the field accumulating photographs and the County's website

http://clayfl.swagit.com/play/01252017-1103/#7
http://clayfl.swagit.com/play/01252017-1103/#9
http://clayfl.swagit.com/play/01252017-1103/#10


and Facebook page are sufficient until the visitor data to support our new efforts is
complete. Ms. Morgan suggested they do an email campaign inviting local businesses to
follow and share our social media efforts.
 
Pat Sickles stated that she would like to see more invested in the calendar.
 
Chairman Cella agreed and shared that this is one of the areas that Ms. Morgan is
working to develop. He mentioned that he and Ms. Morgan had discussed a workshop
for those who are applying for special event grants that would walk them through some
marketing best practices to help their event be successful.
 
Bob Olson asked about their reserves stating that a lot of information needed to be
reviewed. He asked if there were any restrictions on the funding and how it can be used.
 
Chairman Cella stated that there are no restrictions on the funding but it must be spent
on projects that are in alignment with the Florida Statutes.

VIDEO 5. Special Event Grant Update

Chairman Cella stated that the bulk of their expenses are for grants. He asked Ms.
Morgan to review the grant tracking sheet that tells TDC members where each applicant
is in the grant process and their final reimbursement.

VIDEO 6. TDC Vacancy

Commissioner Cella stated that there was a hotelier vacancy. Sheila Schwartz, Watson
Realty Property Management Division and Susan Hill, General Manager, Holiday Inn
Orange Park, both submitted an application for Board consideration.

VIDEO 7. AirBNB

Chairman Cella commented that one of the first issues brought to his attention was
AirBNB. As it relates to this Council, we have an interest in them paying their fair share as
the regular hotels. Ms. Morgan stated that they will be researching the pros and cons of
working with AirBNB and will report back to the TDC with a recommendation.

VIDEO 8. Director of Tourism & Film Development (90-Day Plan)

Ms. Morgan explained the high points of her plan stating that the main priorities are to
mine content and build relationships, asking the TDC for their input to this plan.  She
also mentioned the addition of the first ever Clay Day in Tallahassee planned for March,
2017.
 
Marina Mathews asked about a logo. Ms. Morgan explained that the County is going
through a County-wide rebranding process. A bid has been distributed and the project
must be completed by June. 
 

http://clayfl.swagit.com/play/01252017-1103/#11
http://clayfl.swagit.com/play/01252017-1103/#12
http://clayfl.swagit.com/play/01252017-1103/#13
http://clayfl.swagit.com/play/01252017-1103/#14


 

VIDEO 9. Upcoming Events

Chairman Cella stated that he and Ms. Morgan met with Tasha Hyder, General Manager,
Clay County Fair Association. Ms. Hyder shared all the new things that they will be doing
at this year's fair. Ms. Morgan praised Bob Olson and the Thrasher-Horne Center for
bringing Trace Adkins to town the same weekend that the Cattlemen's Association is
bringing a rodeo to the Fairgrounds. Bob Olson stated that while this particular scenario
wasn't intentional, it is an opportunity and will be used by businesses to be more
strategic.
 
Kathy White explained that it would be great to plan an event around the historical Old
Jail and Courthouse at Halloween, sharing the paranormal activity and promoting the
railroad history. She commented that she saw one of the paranormal TV shows during a
trip to Kansas that featured our Old Jail.

VIDEO 10. Preparation for 2017-18 Event Grants

Chairman Cella spoke about the grant process and asked Bob Olson to provide an
overview of the Subcommittee's Proposal. Mr. Olson thanked Marina Mathews and
Kathy White for being part of the team that put this proposal together.
 
Chairman Cella asked that the Subcommittee meet to discuss a final version of the
proposal for new grant guidelines, new grant application and a recommendation for the
Board to review. Ms. Morgan will work with the subcommittee members to plan the
meeting and have items ready for approval at their next TDC meeting.

VIDEO 11. Strategic Plan Update

Chairman Cella asked TDC members to review the strategic plan done in 2010 by
Urbanomics, Inc. Discussion ensued related to the findings in the study, their progress
and potential next steps.

VIDEO 12. Rebranding

There is a County-wide rebranding project currently on-going and will be
completed June, 2017. The TDC will be updated as information becomes available.

Old Business

VIDEO 13. Florida's First Coast of Golf

Commissioner Cella asked Mrs. Morgan to provide an overview of this marketing
partnership. Mrs. Morgan announced that the Florida's First Coast of Golf, a Northeast
Florida marketing consortium, was named the International Golf Tour Operator North
American Golf Destination of the Year. This award was voted on by 500 International golf

http://clayfl.swagit.com/play/01252017-1103/#15
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tour operators. Further, she explained that through this marketing collaboration, Clay
County was represented at the International Golf Travel Market, where FFCOG had 68
appointments in three days. They also perform digital marketing through blogs and e-
newsletters to their 84,000 subscribers, achieving a successful 20% open rate which
equates to the national average. There are also opportunities to participate in media
familiarization tours and tour operator familiarization tours. As we mine content, have new
images, and build our new website, we will be able to provide FFCOG with more
destination information to drive more golf business to our County. Clay County could not
achieve this marketing exposure without the collaboration of this consortium. It is an
annual investment of $25,000.00.
 
Chairman Cella asked for a motion to approve a recommendation for this marketing
investment.
 
After discussion, Bob Olson moved, seconded by Kathy White, and carried 6-0, to
approve the FFCOG marketing investment as presented.
 
Clay Day
The County is planning our first ever Clay Day in Tallahassee to showcase the assets of
our County and meet with legislators to discuss the issues facing our County. This event
is scheduled for March 9, 2017.
 
TDC members shared what is happening in their businesses.

Adjournment

There being no further business, the meeting adjourned at 5:00 p.m.

 
Attest:  
______________________________ ______________________________
Committee Chairman Recording Secretary
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2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16 2016‐17

Monthly 
Change Over 
Prior Year

YTD Change 
Over Prior 
Year

October 36,327$     36,279$     37,544$    40,775$    47,452$    51,105$    44,796$        ‐14.08% ‐14.08%
November 32,707$     39,001$     35,267$    42,220$    42,789$    47,220$    53,422$        11.61% ‐0.11%
December 28,991$     30,375$     35,938$    37,256$    40,439$    40,608$    49,745$        18.37% 6.10%
January 39,184$     38,493$     42,500$    39,465$    47,582$    51,080$    42,758$        ‐19.46% 0.37%
February 32,867$     41,459$     39,668$    43,866$    47,528$    53,513$    46,949$        ‐13.98% ‐2.46%
March 40,904$     45,404$     45,085$    51,215$    55,545$    56,665$   
April 35,195$     39,773$     42,429$    43,944$    52,598$    55,276$   
May 35,392$     40,754$     43,436$    43,152$    54,908$    55,962$   
June 39,845$     42,111$     43,557$    46,339$    51,817$    50,755$   
July 35,373$     40,544$     41,493$    45,284$    53,124$    49,984$   
August 36,923$     36,082$     44,611$    56,039$    49,189$    48,152$   
September 30,981$     32,545$     38,721$    39,633$    47,977$    44,796$   
Total 424,690$   462,819$   490,249$  529,187$  590,948$  605,117$  237,671$     

Keep in mind that collections are generally a month behind the lodging sales transaction.

Includes monthly collections and delinquent collections from previous month(s)

Bed Tax Collections
TDT Collections as of March 2017



Fiscal Year Total Collections  Variance % Notes
FY16‐17 $237,671 Reporting Oct, Nov, Dec, Jan, Feb Collections

FY15‐16 $605,242 $15,223 2.58009
Loss of inventory from Astoria Hotel changing 300 rooms to assisted living; 
Rodeway Inn closing

FY14‐15 $590,019 $60,832 11.4954
FY13‐14 $529,187 $38,938 7.94249
FY12‐13 $490,249 $27,430 5.92672
FY11‐12 $462,819 $38,130 8.97833
FY10‐11 $424,689 ‐$11,030 ‐2.53145
FY09‐10 $435,719 $435,719

Numbers were confirmed by Finance on 1/23/17. 

Bed Tax Collections
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Special Event  FY 15‐16 Amount FY16‐17 Request

Approved 
Reimbursable Grant 

Amount

Grant 
application 

Rec'd
Reimbursement 
Info Received Paid

American Pride 4th of July $2,500 $3,000 $2,450 x
Armed Forces Car Show $2,600 $3,000 $2,600 x
Black Creek 5k $1,500 $1,500 $1,500 x x $500
Calavida $3,000 $10,000 $3,500 x x $2,820
Chili Cook off (Moosehaven) $1,500 $3,000 $3,000 x x $1,489
Christmas on Walnut Street $1,500 $2,500 $2,500 x x $1,500
Clay County Agricultural Fair $49,950 $50,000 $50,000 x
Concert on the Green $1,200 $1,500 $1,200 x
Hellcat 10 & 50 $1,500 $2,000 $1,500 x x $1,500
Memorial Day Riverfest $2,000 $2,500 $2,350 x
Our Country Day $1,500 $1,500 $1,500 x
Penney Farms Historic Run $1,450 $1,500 $1,450 x x $1,450
Scottish Games & Festival $25,000 $30,000 $30,000 x
Soul Food Festival $1,750 $2,000 $1,820 x
Town of OP Fall Festival $5,000 $15,000 $10,000 x x $10,000
Totals $101,950 $129,000 $115,370 $19,259

FY 16‐17 TDC Special Event Grants
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