
 

BOARD OF COUNTY COMMISSIONERS
MEETING AGENDA

 June 10, 2025
Administration Building,

4th Floor, BCC Meeting Room, 477 Houston
Street,

Green Cove Springs, FL 32043
4:00 PM

INVOCATION
Commissioner Compere

PLEDGE
Craig Pierce, MA1(SW), USN (Ret.)

CALL TO ORDER
ROLL CALL
PET ADOPTIONS
PROCLAMATIONS/RESOLUTIONS
1. Amateur Radio Week (June 23-29, 2025)
2. Solid Waste Workers Week (June 16-24, 2025)
3. Recognition of Lake Asbury Junior High's Kids Helping Kids Club

DECLARATIONS
4. National Mosquito Control Awareness Week (June 20-26, 2025)

CONSTITUTIONAL OFFICERS
APPROVAL OF MINUTES
5. Board of County Commissioners Meeting Minutes May 27, 2025.

PUBLIC COMMENTS
CONSENT AGENDA
6. Finance Business

The Finance Department business is submitted to request approval and
ratification by the Board for various warrants and disbursements in order
to meet the requirements of Ch. 136.06 (1) FL Statute. Acceptance and
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disposal of various Board property and various documents are submitted
for the Board's information. At times, approval is requested for various
finance related issues.

7. Acceptance for Final Plat for Recording- Breezy Oaks Estates Phase
Two (District 1, Comm. Sgromolo)(R.Smith)
The Staff has reviewed and recommends that the Board accept and
approve the final plat of Breezy Oaks Estates Phase Two for recording.

8. Approval of School Concurrency Proportionate Share Mitigation
Agreement between Clay County, Clay County School District and DFH
Land, LLC (Bella Lago Townhomes Phase II) (C. Grimm)

9. Approval of a Resolution of the Board of County Commissioners of
Clay County, Florida, amending the Board’s Public Meeting Guidelines to
include rules and procedures for legislative and quasi-judicial public
hearings and providing an effective date (C. Grimm)

10. Funding Agreement with Clay County Economic Development
Corporation regarding Feasibility Study (T. Nagle)
Approval of the Cost Reimbursement Funding Agreement for a Tourism
Feasibility Study with Clay County Economic Development Corportation
(EDC) in an amount not to exceed $130,000.00, beginning on the
effective date through September 30, 2025.  
 
Funding Source:
Tourist Development Tax Funds 

11. Approval of Resolution of the Board of County Commissioners of Clay
County, Florida, adopting the Clay County Disaster Policy and the Clay
County Emergency Financial Plan (M. Covey)
Approval of Resolution of the Board of County Commissioners of Clay
County, Florida, adopting the Clay County Disaster Policy and the Clay
County Emergency Financial Plan.
 
The newly adopted Disaster Policy and Emergency Financial Plan will
take effect on June 10, 2025.

DISCUSSION/UPDATES
12. Progress Report on the Bonded Transportation Program and Other

Capital Projects (Capital Projects Team)

OLD BUSINESS
13. Consideration of Special Magistrate's clarification of April 30, 2025 Final

Report and Recommendation, pursuant to Florida Land Use &
Environmental Dispute Resolution Act (Sec. 70.51, Fla. Stat.), following
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public hearing on April 1, 2025, regarding Owners' Request for Relief
from BCC denial of PUD 24-0006 (Fleming Island Preserve) (C. Grimm)

NEW BUSINESS
14. FY25-26 Lutheran Services Florida Non-Qualified County Funds Project

Proposals (M. Covey)
Approval to fund Substance Use Disorder (SUD) abatement projects for
Clay County Paramedicine, Clay County Sheriff's Office, and Clay
Behavioral Health Center.

TIME CERTAIN - 5:00 p.m. or as soon thereafter as can be heard.
15. First Public Hearing to Consider the Annual Action Plan for the

Community Development Block Grant (M. Covey)
16. First Public Hearing to consider ZON 25-0008 (J. Bryla)

This item was continued by the Planning Commission to the August 5th
Planning Commission hearing.  
 
This application is a Staff initiated amendment to the Land Development
Code amending regulations in Article III Sec. 3-35(b),(g),(2),(7),(10)(v)
for non-motorized boat ramps in PO-2 zoning districts

LETTERS FOR ACTION
17. Discussion of Re-Appointment to the Clay County Housing Finance

Authority
Applications were received for re-appointment to the Clay County
Housing Finance Authority from the following:
 

Lisa Daniels  (Public)
Linda Long  (Real Estate)

LETTERS OF DOCUMENTATION
18. Bid Opening Tabulations (K. Smith)

Bid Opening Tabulation for May 30 2025:
A. RFP No. 24/25-063, Tourism Sports Sales and Development (RE-
BID)

PUBLIC COMMENTS
COMMISSION AUDITOR
COUNTY ATTORNEY
COUNTY MANAGER
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COMMISSIONERS' COMMENTS
In accordance with the Americans with Disabilities Act, any person needing a
special accommodation to participate in this matter should contact the Clay County
ADA Coordinator by mail at Post Office Box 1366, Green Cove Springs, FL 32043, or
by telephone at number (904) 269-6347 no later than three (3) days prior to the
hearing or proceeding for which this notice has been given. Hearing impaired
persons can access the foregoing telephone number by contacting the Florida
Relay Service at 1-800-955-8770 (Voice), or 1-800-955-8771 (TDD).
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: DATE:
  
FROM:
  
SUBJECT: 
  
AGENDA
ITEM
TYPE:

 

REVIEWERS:
Department Reviewer Action Date Comments

BCC Streeper, Lisa Approved 6/3/2025 - 12:12 PM Item Pushed to
Agenda
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Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM
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Board of County
Commissioners

DATE:
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AGENDA ITEM
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REVIEWERS:
Department Reviewer Action Date Comments

BCC Streeper, Lisa Approved 6/3/2025 - 3:54 PM Item Pushed to
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: DATE:
  
FROM:
  
SUBJECT: 
  
AGENDA
ITEM
TYPE:

 

ATTACHMENTS:
Description Type Upload Date File Name
2025 Amateur
Radio Week
proclamation

Cover
Memo 6/4/2025 2025_Amateur_Radio_Week_proclamation.ADA.pdf

REVIEWERS:
Department Reviewer Action Date Comments

Communications Streeper, Lisa Approved 6/3/2025 - 3:55 PM Item Pushed to
Agenda
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WHEREAS, operators of amateur radio, also known as “ham radio,” are celebrating more than a century of 
voice, data, and picture transmission over the airwaves to locations across the globe without the use of the 
internet or cell phone networks; and 

WHEREAS, amateur radio operators serve as the vital connections between individuals, communities, and 
nations, and they have contributed countless volunteer hours by providing reliable, self-sustained radio 
communications to support local governments and organizations during disasters, recovery efforts, planned 
non-emergency events, and charitable activities; and  

WHEREAS, Clay County and its municipalities recognize the invaluable service provided by amateur radio 
operators to our emergency response organizations, including Clay County Emergency Management, Clay 
County Sheriff’s Office, and the Skywarn Program of the National Weather Service; and 

WHEREAS, the American Radio Relay League Amateur Radio Field Day 24-hour emergency preparedness 
exercise will take place on June 28‐29, 2025, during Amateur Radio Week, as a demonstration of the radio 
amateurs’ skills and readiness to serve their communities when needed.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners, Clay County, Florida, 
does hereby proclaim June 23-29, 2025, as 

AMATEUR RADIO WEEK IN CLAY COUNTY 

and in so doing, recognizes the amateur radio operators in Clay County who are dedicated to serving their 
community and stand ready to provide their services when called on. 

DULY ADOPTED by the Board of County Commissioners, Clay County, Florida, this 10th day of June 
2025. 

ATTEST:               BOARD OF COUNTY COMMISSIONERS 
                CLAY COUNTY, FLORIDA 
     
                           
Tara S. Green                                                                Betsy Condon, Chairman 
Clerk of Court & Comptroller   
Ex Officio Clerk of the Board                                       
                    Kristen Burke, DC, Vice Chairman 
 
                     
                    John Sgromolo 
  
                    
                    Alexandra Compere 
 
                     
                    Jim Renninger  
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ATTACHMENTS:
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Waste
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Week
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Cover
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REVIEWERS:
Department Reviewer Action Date Comments

Communications Streeper, Lisa Approved 6/3/2025 - 3:55 PM Item Pushed to
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Page 9 of 354



 

 

 

 

 

WHEREAS, the proper collection and disposal of solid waste is the foundation of keeping our communities 
clean, preventing disease, and protecting our environment; and 

WHEREAS, the Centers for Disease Control and Prevention credits effective garbage disposal with protecting 
public health by helping to eradicate many diseases in the Western world; and 

WHEREAS, the men and women who provide the essential service of handling our waste work long shifts in 
inclement weather and often in hazardous conditions along our busy roadways; and 

WHEREAS, Clay County values and celebrates our local solid waste industry professionals for their 
commitment to servicing residents and businesses and protecting our environmental health and safety 
throughout the community. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners, Clay County, Florida, 
does hereby proclaim June 16-24, 2025, as 

SOLID WASTE WORKERS WEEK IN CLAY COUNTY 

and in so doing, encourages all citizens to recognize the valuable contributions of the hard-working men and 
women who ensure our neighborhoods and streets are kept clean and our environment is protected.   

DULY ADOPTED by the Board of County Commissioners, Clay County, Florida, this 10th day of June 
2025. 

    
ATTEST:               BOARD OF COUNTY COMMISSIONERS 
                CLAY COUNTY, FLORIDA 
     
                           
Tara S. Green                                                                Betsy Condon, Chairman 
Clerk of Court & Comptroller   
Ex Officio Clerk of the Board                                       
                    Kristen Burke, DC, Vice Chairman 
 
                     
                    John Sgromolo 
  
                    
                    Alexandra Compere 
 
                     
                    Jim Renninger  
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Cover
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WHEREAS, the Dreams Come True Kids Helping Kids program connects students and young people with 
dream recipients, supporting them in fundraising efforts to help make the dreams of children facing life-
threatening conditions a reality; and 

WHEREAS, Lake Asbury Junior High's Kids Helping Kids Club is a group of caring and committed students, 
led by Mr. Will Wood, who worked very hard to provide moments of relief and joy for a courageous classmate 
facing the challenges of serious illness; and 

WHEREAS, by working with community sponsors and hosting and participating in local events such as trunk 
or treat, the Green Cove Springs Christmas parade, Spring Park tree decoration, and spirit nights, Lake 
Asbury Junior High's Kids Helping Kids Club raised $5,000 to fulfill the dream of their fellow student; and  

WHEREAS, Lake Asbury Junior High's Kids Helping Kids Club hosted a “Dream Party Pep Rally” at Lake 
Asbury Junior High on May 29th, providing them with the incredible opportunity to meet and spend time 
with their sponsored dreamer, and form a friendship unlike any other; and 

WHEREAS, the Clay County Board of County Commissioners proudly recognizes the initiative and 
dedication of these outstanding young students, whose efforts to raise funds for a classmate are truly 
inspiring.  

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners, Clay County, Florida, 
does hereby recognize the incredible work of   

LAKE ASBURY JUNIOR HIGH'S KIDS HELPING KIDS CLUB 

and in so doing, it recognizes and applauds these young students for their hard work and dedication, 
acknowledging that their compassion and leadership embody the promise of the next generation. 

DULY ADOPTED by the Board of County Commissioners, Clay County, Florida, this 10th day of June 
2025. 

    
ATTEST:               BOARD OF COUNTY COMMISSIONERS 
                CLAY COUNTY, FLORIDA 
     
                           
Tara S. Green                                                                Betsy Condon, Chairman 
Clerk of Court & Comptroller   
Ex Officio Clerk of the Board                                       
                    Kristen Burke, DC, Vice Chairman 
 
                     
                    John Sgromolo 
  
                    
                    Alexandra Compere 
 
                     
                    Jim Renninger  
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DECLARATION  
OF THE 

CLAY COUNTY BOARD OF COUNTY COMMISSIONERS 
CLAY COUNTY, FLORIDA 

 

WHEREAS, a variety of mosquito-borne diseases have historically been a source of human and animal 
suffering, illness, and death in the United States and worldwide; and 

WHEREAS, an excessive number of mosquitoes in our environment diminishes our enjoyment of outdoor 
activities, hinders outdoor work, decreases livestock productivity, and reduces property values; and 

WHEREAS, the Clay County Mosquito Control Program follows an Integrated Pest Management approach 
and treated more than 257,000 acres of rural and urban property county-wide last fiscal year while utilizing 
effective and environmentally safe mosquito control practices; and 

WHEREAS, the Clay County Mosquito Control Program encourages all residents to follow the three Ds 
of mosquito prevention including Drain: empty, turn over, or cover any items that could hold water; 
Dress: wear long sleeves, long pants, and light-colored, loose-fitting clothing; and Defend: properly apply 
an EPA approved insect repellent; and 

WHEREAS, reducing the number of nuisance mosquitoes in Clay County promotes the continued 
enjoyment of our outdoor spaces and minimizes the spread of mosquito-borne diseases. 
 

Therefore,  

The Board of County Commissioners, Clay County, Florida, does hereby declare June 20-26, 2025, as  

 
MOSQUITO CONTROL AWARENESS WEEK                 

IN CLAY COUNTY 
and in so doing, encourages all residents to take action to protect themselves from mosquitoes when 
outdoors. 
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Date File Name

Board of
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Meeting
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Backup
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Attachment A
Pet Adoptions

Backup
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Backup
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Backup
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Backup
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Backup
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Attachment F
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Presentation

Backup
Material 6/5/2025 Attachment_F_Fleischman_and_Garcia__and_Planners_Presentation.ADA.pdf

Attachment G
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Backup
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Presentation

Backup
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Backup
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Attachment J
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Backup
Material 6/6/2025 Attachment_J_PUD-25-0002.ADA.pdf

Attachment K
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Applicant

Backup
Material 6/6/2025 Attachment_K_PUD-25-002_Applicant.ADA.pdf

Attachment L
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Letter from
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Backup
Material 6/6/2025 Attachment_L_PUD-25-0002_Letter_from_resident.ADA.pdf

Attachment M
ZON-24-0033

Backup
Material 6/6/2025 Attachment_M_ZON-24-0033.ADA.pdf

Attachment N
ZON-25-0012

Backup
Material 6/6/2025 Attachment_N_ZON-25-0012.ADA.pdf

Attachment O
COMP-25-
0008

Backup
Material 6/6/2025 Attachment_O_COMP-25-0008.ADA.pdf
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0007

Backup
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Backup
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Attachment R
Speed
Indicators

Backup
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BCC Streeper, Lisa Approved 6/4/2025 - 4:48 PM Item Pushed to Agenda
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BOARD OF COUNTY COMMISSIONERS 
MEETING MINUTES

 May 27, 2025
Administration Building,

4th Floor, BCC Meeting Room, 
477 Houston Street,

Green Cove Springs, FL 32043
4:00 PM

INVOCATION

Commissioner John Sgromolo, District 1, gave the Invocation

PLEDGE

Retired USN Command Master Chief Christopher D. Jones led the Pledge
of Allegiance.

Chairman Betsy Condon said Command Master Chief Christopher Jones is a proud US
Navy veteran who retired after an impressive 31 years of service. Throughout his Navy
career, he served in San Diego, California - The Pacific Northwest - Key West, Florida -
Pensacola, Florida - Memphis, Tennessee, and completed 12 overseas deployments.
His dedication and leadership earned him numerous commendations - including the
Defense Meritorious Service Medal - two meritorious Service medals - five Navy and
Marine Corps commendation medals, and the Joint Service Commendation medal -
among other campaign and unit awards. Command Master Chief Jones joined the
military because he wanted to be part of something bigger than himself - and the
challenge and chance to serve turned out to be one of the best decisions he has made.
Some key lessons he learned include the value of consistency - listening more than
speaking - and that trust is earned - not given. Since retiring in 2019, he has continued to
serve his community as the Human Resources Manager at Baptist Health Clay and as
Board Vice-Chair of First Tee of North Florida.

Command Master Chief Jones thanked the Board for the opportunity to lead the Pledge
of Allegiance and spoke briefly about residing in Clay County. 

CALL TO ORDER

Chairman Betsy Condon called the meeting to order at 4:05 pm.

ROLL CALL

Present: Commissioner District 4 Betsy Condon, Chairman 
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Commissioner District 5 Dr. Kristen T. Burke, Vice-Chairman
Commissioner District 1 John Sgromolo
Commissioner District 2 Alexandra Compere
Commissioner District 3 Jim Renninger

Absent: None
Staff Present: County Manager Howard Wanamaker

County Attorney Courtney K. Grimm
Commission Auditor Heather Boucher

PET ADOPTIONS

Teresa Capo, Executive Assistant, presented a PowerPoint presentation of pets
available for adoption - Midnight (dog) - Beethoven (dog) - Diana (cat) - Enchilada (cat).
Otter (dog) was also pictured and is currently looking for a foster home due to an injury. If
you are interested in adopting a pet, contact clayadoptions@claycountygov.com or call
(904) 269-6342. Ms. Capo mentioned that Clay County Animal Services still needs
foster parents for dogs, cats, and kittens; please consider opening your home
temporarily. If you are interested, please contact clayfosters@claycountygov.com. If you
are interested in helping our furry friends but cannot take one home, please look at our
Amazon wish list at Amazon.com. We always need items for our foster kittens and
shelter animals. See Attachment A.

PROCLAMATIONS/RESOLUTIONS

1. Lupus Awareness Month (May 2025)

Item One (1) can be seen at www.claycountygov.com/government/clay-county-tv-
andvideo-archive/BCC Agenda/May 27, 2025, beginning at 9:34 and ending at 13:45.
Below is a summary of the discussion and vote for this agenda item.

Chairman Betsy Condon said May is Lupus Awareness Month. Lupus is a chronic
disease that affects millions worldwide and can be hard to diagnose. 

Present for the Proclamation:

Jackie Dalton - Northeast Florida Region Ambassador
Scott Dalton - Supporting Spouse
Kassidy Dalton - Supporting Daughter 
Holden Alexander - Supporting Future Son-N-Law
Diane Hutchings - Clay County Tax Collector 

Commissioner Jim Renninger read the Proclamation for Lupus Awareness Month - May
2025.

Commissioner Alexandra Compere made a motion for approval of the Proclamation,
seconded by Commissioner John Sgromolo, which carried 5-0. 
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Ms. Dalton thanked the Board for the Proclamation and spoke about the importance of
recognizing Lupus Month and bringing awareness to the disease. 

DECLARATIONS

2. Asian/Pacific American Heritage Month (May 2025)

Chairman Betsy Condon said we have one Declaration on today’s agenda. In 1992,
Congress designated the month of May as Asian/Pacific American Heritage Month in the
United States to celebrate the significant contributions of people of Asian - Native
Hawaiian and Pacific Islander Heritage to the growth – history – culture, and
achievements of our nation. Chairman Condon encouraged everyone to tread the
Declaration attached to the agenda. 

PRESENTATIONS

Street Sweeper Video Presentation (L. Christmas/J. Smith)

Video Presentation can be seen at www.claycountygov.com/government/clay-county-
tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 15:10 and ending at
19:56. Below is a summary of the discussion.

Chairman Betsy Condon said we are going to show a video that I asked to show this
evening, which was shot - edited - and produced by our Communications Office. Earlier
this week, Commissioner Compere and I, along with Assistant County Manager
Chereese Stewart, Public Works Director Eric Pope, Communications Director Laura
Christmas, and other county staff, visited Tynes Elementary School on a unique visit. I’ll
let the video tell the rest of the story. 

Following the video, Chairman Condon spoke about the positive reaction from the
students and getting to experience it with them. She also mentioned the picture in the
boardroom that the students signed; there will also be one on display at the school.

CONSTITUTIONAL OFFICERS

Chairman Betsy Condon recognized Clay County Clerk of Court and Comptroller Tara
S. Green,  Clay County Tax Collector Diane Hutchings, CCSO Director Ricky Wright,
CCSO Director Joe Bucci, and other CCSO staff and thanked them all for their
attendance.

There were no Constitutional Officer comments.

APPROVAL OF MINUTES

3. Board of County Commissioners Budget Workshop Meeting Minutes
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May 6, 2025.

4. Board of County Commissioners Meeting Minutes May 13, 2025.

Commissioner Jim Renninger made a motion for approval of the May 6, 2025, BoCC
Budget Workshop Meeting minutes and the May 13, 2025, BoCC Meeting minutes,
seconded by Commissioner John Sgromolo, which carried 5-0.

PUBLIC COMMENTS

Public Comment can be seen at www.claycountygov.com/government/clay-countytv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 20:59 and ending at
37:52. Below is a summary of the discussion.

Chairman Betsy Condon opened the floor for public comment at 4:21 pm.

Vivian Katz-James, 6579 Immokalee Road, Keystone Heights, Florida, addressed the
Board to provide details and information on the Lake Geneva restoration and
neighborhood cleanup  – collecting 1.5 tons of debris. Pictures of the cleanup were
shown per Chairman Betsy Condon's request. See Attachment B.

Chad Weeks, 2659 Robbie Lee Lane, Green Cove Springs, Florida, Pastor of Russell
Baptist Church, addressed the Board to express concerns regarding item 18, regarding
median break-road design at the entrance of the church. 

Jimmy Weeks, 2647 Robbie Lee Lane, Green Cove Springs, Florida, addressed the
Board to express concerns regarding item 18 for the road design at the entrance of the
Russell Baptist Church.

Randy Gillis, 1807 CR 209B, Green Cove Springs, Florida, addressed the Board to
express concerns regarding item 18 for the road design at the entrance of the Russell
Baptist Church.

Helana Cormier, 2839 Woodbridge Crossing Court, Green Cove Springs,
Florida, addressed the Board to express her concerns about the road design on
Sandridge and safety issues. 

Hearing no other comments, Chairman Betsy Condon closed the public comment at
4:38 pm.

CONSENT AGENDA

5. Finance Business
The Finance Department business is submitted to request approval and
ratification by the Board for various warrants and disbursements in order
to meet the requirements of Ch. 136.06 (1) FL Statute. Acceptance and
disposal of various Board property and various documents are submitted
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for the Board's information. At times, approval is requested for various
finance related issues.

6. Bid No. 24/25-076, Sheriff's Office Middleburg Substation Replacement
of Lift Station (K. Smith)
Approval to post Notice of Intent to Award Bid No. 24/25-076, Sheriff's
Office Middleburg Substation Replacement of Lift Station to Kent Bros,
Inc. in the amount of $132,611.56.
Approval of award will be effective after the 72-hour protest period has
expired. 
Final Completion shall be achieved no later than 145 days from Notice to
Proceed.
 
Funding Source:
Sheriff County Wide Fund / Buildings - Jail Law Enforcement /
Infrastructure

7. TDC Business (C. Latham/T. Meyer)
-TDC unanimously (8-0 vote) recommends Moosehaven 2025 4th of
July - July 4, 2025 at Moosehaven. $3,500 Event Marketing Grant.
-TDC unanimously (8-0 vote) recommends Rodeo at the Ranch - May
17, 2025 at Seamark Ranch. $3,500 Event Marketing Grant.

8. 2025 Revised BCC Holiday Schedule (J. Leighton)

9. Veteran Preference Policy (J. Leighton)

10. Tenth Amendment to Administrative Services Agreement No. 2010/2011-
57 with Florida Blue (J. Leighton)
Approval of the Tenth Amendment to Administrative Services Agreement
No. 2010/2011-57 with Blue Cross and Blue Shield of Florida, Inc. d/b/a
Florida Blue amending Sections 3.9, 6.5, 6.7, Exhibits B and C, and
extending the term through December 31, 2028.  All other terms and
conditions remain unchanged and in effect. 
 
Funding Source:
Health Insurance Trust Fund

11. Acceptance for Final Plat for Recording- Murray Farms (District 1,
Comm. Sgromolo)(R.Smith)
The staff has reviewed and recommends that the Board accept and
approve the final plat of the Murray Farms for recording.
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12. Approval of Right-of-Way Easement from Clay County to Clay Electric
Cooperative, Inc. re: Clay County Animal Shelter (C. Grimm)

13. Resolution and Grant Application for the Florida Department of State
Division of Historical Resources Special Category Grant (M. Covey)
The Middleburg Colored School is a historic wooden schoolhouse
located in Hunter-Douglas Park that serves as a cultural landmark as the
first formal educational facility for Black residents in Middleburg, Florida.
It is requested that the Board:
 
A. Authorize the submission of a grant application to the Florida
Department of State, Division of Historical Resources, under the Special
Category Grant Program (50% match required) for the reconstruction of
the historic Middleburg Colored School;
 
B. Authorize the County Manager to execute and submit the application
on the County’s behalf; and
 
C. Approve the accompanying resolution in support of the grant
application.

14. Approval of Release of Lateral Ditch Easement related to Peoria Road
(R. Smith/C. Grimm)

15. Interlocal Agreement with City of Keystone Heights regarding Lake
Geneva Restoration (R. Smith)
Approval of Interlocal Agreement with City of Keystone Heights
regarding Lake Geneva Restoration to remain in effect through the
completion of the project which consists of the removal of trees and
vegetation and installation of erosion control measures in preparation for
the pumping phase of the Black Creek Project. 
 
Funding Source:
FD1000 - CC1188 - PRJ100826 - 546100

Consent Agenda can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 37:53 and ending at
39:49. Below is a summary of the discussion and vote for this agenda item.
 
Commissioner John Sgromolo requested to pull item 7  for discussion.
 
Commissioner Alexandra Compere made a motion for approval of the Consent Agenda
except item 7, seconded by Commissioner Jim Renninger, which carried 5-0.
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Commissioner John Sgromolo noted that he pulled item 7 - TDC Business to remind
anyone who has upcoming events requiring room nights there is still roughly $70,000.00
available; please approach the tourism staff at askclay@claycountygov.com requesting a
grant for the event. Commissioner Sgromolo said as the Commission continues to try to
reinstate someone to bring events to Clay County on our behalf, there is not a lot on the
books, so it is very important that we try to do this organically and spoke about the huge
organic success of the Rodeo at the Ranch event.
 
Following all comments, Commissioner John Sgromolo made a motion for approval of
item 7, seconded by Commissioner Alexandra Compere, which carried 5-0.

DISCUSSION/UPDATES

16. FCC Status Update (M. Towns)

Item Sixteen (16) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 39:52 and ending at
1:03:20. Below is a summary of the discussion.
 
Milton Towns, Director of Environmental Services, presented a PowerPoint presentation
to provide details and information on the FCC status update. Mr. Towns provided an
additional sheet of information that is attached to the presentation. See Attachment C.
 
Topics Discussed:
 

Transition to Carted Collection
Changes Effective - October 1, 2024
FCC Roll-Out - First 60 Days

Performance - Collection 
Other Collection Program Measures

Households
Additional (2nd) Cart Request
Stickers Sold
Calls Answered - FCC
Collections Provided
Contract Cost

 
There were questions and discussions regarding turn around time for bulk pick-up and
issues, if any, trend of the second cart requests, overflow stickers, missed pick-ups and
rectifying the issue, clarification regarding the side door pick-up program, calls taken by
FCC vs. BoCC, tracking and usage of ECCs, renovations at Rosemary Landfill,
improper and illegal dumping.

17. Discussion on the Flashing Beacon Speed Indicators (R. Smith)

Item Seventeen (17) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 5:04:34 and
ending at 5:12:34. Below is a summary of the discussion.
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Richard Smith, Director of Engineering, presented a PowerPoint presentation to provide
an overview and information for the flashing beacon speed indicators. See Attachment
R.
 
There were questions and discussions regarding recording capability, direction and
location of placement, speed study, operational costs, a new law in place on July 1 for
excessive speeding/unsafe driving, placement in neighborhoods, and the need for
suggestions from the Commission for the placement of remaining speed indicators.

OLD BUSINESS

18. Median Break for Russell Baptist Church (E. Dendor)

Item Eighteen (18) can be seen at www.claycountygov.com/government/clay-county-
tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 5:12:35 and ending at
6:23:21. Below is a summary of the discussion.
 
Ed Dendor, Bonded Transportation Program Manager, and Carlos Campos, WGI,
Project Manager, presented a PowerPoint presentation to provide details and
information for a median break for Russell Baptist Church. See Attachment S.
 
There were questions and discussions regarding the purpose of medians on Sandridge,
design concerns, proposed/possible development - 3/10 units per acre next to the
Church, access management, active septic tank/sewer, and transfer of property and
intended use.
 
Following more comments from the Commission regarding concerns regarding the
median in the area and safety concerns, Vice-Chairman Kristen Burke made a motion for
approval of a median break at the Eastern side, seconded by Commissioner Alexandra
Compere; there were more discussions regarding other options/solutions, safety issues,
budget on the project, connection at Cross Creek entrance, eminent domain process,
directional drive currently, distance for median breaks on the roadway, adding a turning
lane, comparison of median breaks on Sandridge, signage for the Church,
recommendation for the design (not county), costs to remove the median, other areas
with openings, delays of roadwork on Sandridge, modification of the median design,
signalization, and possible ingress/egress resolutions.
 
At the request of the Commission, Mr. Weeks addressed the Board as the Agent of the
Church to provide details and information regarding the concerns for the median to be
placed on Sandridge Road in front of Russell Baptist Church. 
 
More comments, questions, and discussions were had regarding access to the Church,
programs/attendance at the Church, solutions ideas from the Church, design options,
safety issues with certain designs, budget, not a lot of traffic issues as of now on
Sandridge with no median, paving/connecting the two parking lots at the Church, egress
at Cross Creek, negotiations between Russell and Cross Creek, and having Engineer of
Record signature. 
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Upon completion of all discussions, the motion was withdrawn, and the Board directed
staff to gather more information as discussed.
 

19. Consideration of Special Magistrate's clarification of April 30, 2025 Final
Report and Recommendation, pursuant to Florida Land Use &
Environmental Dispute Resolution Act (Sec. 70.51, Fla. Stat.), following
public hearing on April 1, 2025, regarding Owners' Request for Relief
from BCC denial of PUD 24-0006 (Fleming Island Preserve) (C. Grimm)

Chairman Betsy Condon said the Special Magistrates' recommendation is under review
for clarity and will be brought back at a later date. 

NEW BUSINESS

20. Appointments to the Land Conservation Committee
Appointment of 11 members to the new Land Conservation Committee
(LCC).

Item Twenty (20) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 6:23:47 and ending at
6:51:18. Below is a summary of the discussion and the vote for this agenda item.
 
Dodie Selig, Chief Planner, addressed the Board to provide the details and information
for the request to appoint eleven (11) members to the new Land Conservation
Committee. The information discussed and applications submitted are attached to the
agenda. 
 
Summary of LCC Seats to be Filled:
 

Four (4) members who shall be appointed based on their knowledge of
environmentally sensitive lands or natural resources expertise or experience.
Examples include representatives from a local Wildlife Management Area, the
Bayard Conservation Area, Florida State Parks, State Forests or other
environmental agency. The ideal candidates will have at least two years’ experience
working in the field of natural resource management and have a B.S. degree in a
related field.
Four (4) members who shall be appointed based on their knowledge of agriculture,
silviculture, or animal husbandry expertise or experience. The ideal candidates will
have experience in at least two of the above categories, or ten years of experience
in at least one.
Three (3) members who shall be appointed to represent the public. Possible
candidates should be selected to represent a diverse geography within the county
and ideally should have demonstrated an interest in natural resource or
environmental issues by active participation in local organizations related to the
environment.
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Chairman Betsy Condon explained the voting/appointment process and thanked all sixty-
one applicants who applied to serve on the committee.  
 
Following all tally votes for each area. The below individuals were appointed to the Land
Conservation Committee:
 
Agricultural Experience Positions:
 

Josh Farley
Patrick Cooper Murphy
Randolph Padgett
Dr. Craig Price, DVM

 
Environmental Experience Positions:
 

Matthew K. Corby
Heather F. Nagy
Rebecca Perry
April J. Thomas

 
Conservation Volunteer Experience:
 

Mark Feagle
Tina T. Sachs
Anne Christie" C. Hingst

 

TIME CERTAIN - 5:00 p.m. or as soon thereafter as can be heard.

21. RFQ No. 24/25-052, Professional Architectural Services for the Oakleaf
Library Presentations (K. Smith
Presentations regarding RFQ No. 24/25-052, Professional Architectural
Services for the Oakleaf Library from the following Consultants:
 
1. Walker Architects, Inc. - 88.8
2. Borrelli + Partners, Inc. - 87.8
3. Fleischman And Garcia & Planners, AIA, PA - 83.8
4. Akel Logan Shafer, PA - 83.0
5. Harvard Jolly, Inc. d/b/a Harvard Jolly | PBK - 81.9
 
Selection approval will be effective after the 72 hour period for protest
has expired. An Agreement with the selected Consultant will be brought
back to the Board for approval.
 
Funding Source:
Capital Improvement Plan (CIP) Project Fund -Non Capital Improvement
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Element - Oakleaf Library - Buildings & General Fund - Libraries
Administration - Oakleaf Library - Buildings

Item Twenty-One (21) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 1:03:25 and
ending at 2:04:08. Below is a summary of the discussion and the vote for this agenda
item.
 
Karen Smith, Director of Administrative and Contractual Services, addressed the Board
to provide information and details for the process of the presentations and voting to
follow regarding RFQ 2024/2025-052 - Professional Architectural Services as indicated
above.
 

Bill Bishop, President of Akel Logan Shafer, PA, and team addressed the Board
to present a PowerPoint presentation to provide details and information regarding
RFQ 24/25-0052. See Attachment D.

 
There were no questions from the Board.
 

George Borelli, President, Borrelli and Partners, Inc. and Sonny Fornoles, Senior
Project Manager addressed the Board to present a PowerPoint presentation to
provide details and information regarding RFQ 24/25-0052. See Attachment E.

 
There were questions and discussions regarding projects comparable to the Clay
County project, common elements, scale of project, and priorities. 
 

Marcel Maslowski, President of Fleischman and Garcia and Planners, AIA, PA and
team addressed the Board to present a PowerPoint presentation to provide details
and information regarding RFQ 24/25-0052. See Attachment F.

 
There were questions and discussions regarding clarification of project costs and
Wesley Chapel square footage, dedicated spaces, incorporating an early voting area,
clarification for "Blue Beam" and estimated completion date.
 

Dattatraya Sonavadekar, PIC of Harvard Jolly, Inc. DBA Harvard Jolly |
PBK addressed the Board to present a PowerPoint presentation to provide details
and information regarding RFQ 24/25-0052. See Attachment G.

 
There were questions and discussions regarding the budget for St. Johns Library.
 

Tim Macy and Jason O'Brian Project Architects of Walker Architects,
Inc.  addressed the Board to present a PowerPoint presentation to provide details
and information regarding RFQ 24/25-0052. See Attachment H.

 
There were no questions from the Board.
 
Following all presentations, there were a few follow-up questions and discussions to
clarify scoring, workload for Fleischman and Garcia, allocating points for a timeline, and
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length of time to design a project for Fleischman; then, there was a tally vote performed:
 
Akel Logan Shafer PA:
 

Commissioner John Sgromolo - 5
Vice-Chairman Kristen Burke - 5
Chairman Betsy Condon - 5
Commissioner Alexandra Compere - 4
Commissioner Jim Renninger - 5

Total: 24
 
Borelli and Partners, Inc.
 

Commissioner John Sgromolo - 2
Vice-Chairman Kristen Burke - 3
Chairman Betsy Condon - 4
Commissioner Alexandra Compere - 5
Commissioner Jim Renninger - 2

Total: 16
 
Fleischman and Garcia and Planners, AIA, PA:
 

Commissioner John Sgromolo - 1
Vice-Chairman Kristen Burke -1
Chairman Betsy Condon - 1
Commissioner Alexandra Compere - 1
Commissioner Jim Renninger - 4

Total: 8
 
Harvard Jolly, Inc:
 

Commissioner John Sgromolo - 4
Vice-Chairman Kristen Burke - 4
Chairman Betsy Condon - 3
Commissioner Alexandra Compere - 2
Commissioner Jim Renninger - 3

Total: 16
 
Walker Architects:
 

Commissioner John Sgromolo - 3
Vice-Chairman Kristen Burke - 2
Chairman Betsy Condon - 2
Commissioner Alexandra Compere - 3
Commissioner Jim Renninger - 1

Total: 11
 
Ms. Smith read the scores with Fleischman and Garcia having eight (8), Walker
Architects having eleven (11), Harvard Jolly and Borelli and Partners having sixteen (16),
and Akel Logan Shafer having twenty-four (24). There can be a tie-breaker, or it can be
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brought back before the Board if negotiations can not be reached with the first or second
parties.

Commissioner John Sgromolo made a motion for approval to bring it back at a later date
if staff can not negotiate contracts with the first two selected agencies, seconded by
Commissioner Jim Renninger, which carried 5-0.

Commissioner Alexandra Compere made a motion for approval to direct staff to
negotiate with the selected agency after the 72-hour protest as discussed, seconded by
Vice-Chairman Kristen Burke, which carried 5-0.

22. Public Hearing on Petition and adoption of an Ordinance creating the
Governors Park North Community Development District (District 5,
Comm. Burke) (C. Grimm)
Governors Park Property Holdings, LLC, has submitted to the Board a
petition to establish the Governors Park North Community Development
District within an approximately 802-acre tract situated solely within
unincorporated Clay County.

Item Twenty-Two (22) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 2:04:09 and
ending at 2:21:49. Below is a summary of the discussion and the vote for this agenda
item.

Michael Eckert, 107 West College Avenue, Tallahassee, Florida, Kutak Rock for
Governors Park CDD, presented a PowerPoint presentation to provide details and
information for the requested petition and adoption of an Ordinance creating the
Governors Park North CDD as indicated above. See Attachment I. 

There were questions and discussions regarding the future expansion parcel 10-year
timeline clarifications, as well as potential dates for development.

Chairman Betsy Condon opened the floor for the public hearing at 6:17 pm.

Amber Crosby, 4381 Saddlehorn Trail, Middleburg, Florida, submitted a comment card
against item 22.

Helana Cormier, 2839 Woodbridge Crossing Court, Green Cove Springs, Florida,
addressed the Board to express concerns regarding CDDs. 

Hearing no other comments, Chairman Betsy Condon closed the public hearing at 6:20
pm.

Vice-Chairman Kirsten Burke made a motion for approval, seconded by Commissioner
Jim Renninger; there were comments and clarification regarding costs and bonds in
reference to CDDs; the motion carried 5-0.
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23. Public Hearing on Rocky Mountain Holdings, L.L.C.'s Application for a
Certificate of Public Convenience and Necessity for Air Ambulance
Service (J. Boree)

Item Twenty-Three (23) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 2:21:49 and
ending at 2:29:46. Below is a summary of the discussion and the vote for this agenda
item.
 
Chief Lorin Mock, Fire Chief addressed the Board to provide the details and information
for the public hearing for the application for a COPCN as indicated above. The
information provided is attached to the agenda.
 
Chairman Betsy Condon opened the floor for the public hearing at 6:25 pm
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 6:25 pm.
 
Commissioner Alexandra Compere made a motion for approval, seconded by Vice-
Chairman Kristen Burke. There were clarifying comments regarding the costs per
lift/transport for the air ambulance and billing; the motion carried 5-0.

24. Final Public Hearing to consider adoption of ZON 24-0034. (D. Selig)
This application is a Staff initiated amendment to the Land Development
Code amending regulations in Article III and Article VIII related to
residential development entrances.
 
This item was continued from March 11th. Additional changes to both
Article III and VIII of the Land Development Code have been proposed,
therefore this item will be split into 2 new items, one for each article.
These will be readvertised and brought back to the Board at a later date.

Item Twenty-four (24) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 2:31:56 and
ending at 2:33:01. Below is a summary of the discussion and the vote for this agenda
item.
 
All those wishing to speak during zoning public hearings were sworn in.
 
Dodie Selig, Chief Planner, addressed the Board to explain that this item - ZON-24-
0034 - would be brought back to the Board at a later time, as indicated above. 
 
Chairman Betsy Condon opened the floor for the public hearing at 6:33 pm.
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 6:33 pm.
 
The Board requires no vote or motion.
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25. Public Hearing to consider COMP 25-0006 and ZON 25-0005 (District
4, Comm. Condon) (J. Bryla)
This item was continued by the Planning Commission.   Staff requests
this item be continued to the Board's June 24th meeting.
 
A. COMP 25-0006
This application is a FLUM Amendment to change 16.34 acres from
Rural Residential (RR) to Urban Core 10 (UC-10).
B. ZON 25-0005
This application is a Rezoning to change from Agricultural/Residential
(AR) to Multi-Family Residential District (RD-2).  

Item Twenty-Five (25) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 2:33:01 and
ending at 2:36:42. Below is a summary of the discussion and the vote for this agenda
item.
 
Frank Miller, 1 Independent Drive, Jacksonville, Florida, Agent for the Applicant,
addressed the Board to provide details and information for a requested continuance of
items COMP-25-006 and ZON-25-0005.
 
There were discussions to clarify the date requested for continuance for the Planning
Commission and BoCC meetings.
 
Chairman Betsy Condon opened the floor for the public hearing at 6:35 pm.
 
Amber Crosby, 4381 Saddlehorn Trail, Middleburg, Florida, and Melissa Smith, 2135
Compound Lane, Middleburg, Florida, submitted comment cards against the requested
change.
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 6:36 pm.
 
Commissioner John Sgromolo made a motion for approval of a continuance until the
July 22, 2025, BoCC Meeting, seconded by Vice-Chairman Kristen Burke. Chairman
Betsy Condon thanked Mr. Miller for his willingness to work with the CAC, and the motion
carried 5-0.
 
 

26. Final Public Hearing to consider PUD 25-0002 (District 5, Comm Burke)
(J. Bryla)
This application is a request to rezone an approximately 0.41 acre of
land from Business & Professional Office District (BA-2) to Planned
Commercial Development District (PCD). 
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Item Twenty-Six (26) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 2:36:43 and
ending at 4:25:27. Below is a summary of the discussion and the vote for this agenda
item.
 
Jenni Bryla, Zoning Chief, presented a PowerPoint presentation to provide details and
information for the public hearing to consider PUD-25-0002 as indicated above. See
Attachment J.
 
There were questions and discussions regarding prohibiting medical uses and inclusion,
permissible uses under BA2 (current zoning), conditional uses, subletting/the change of
occupancy requirements/process, parking requirements, and any emergency response
access issues.
 
Josh Cockrell, StellaRae Group, Agent for the Applicant, addressed the Board to
provide details and information for the requested change and provided documentation
for reference. See Attachment K.
 
Chairman Betsy Condon opened the floor for the public hearing at 7:01 pm.
 
Jesse Ryan, 1496 Fraser Road, Green Cove Springs, Florida, submitted a comment
card against item 26 - PUD-25-0002.
 
Matthew Hansknecht, 1749 Oak Grove Drive, Green Cove Springs, submitted a
comment card in support of item 26 - PUD-25-0002.
 
Cody Thorne, 3538 Summit Oaks Drive, Green Cove Springs, Florida, addressed the
Board in favor of the requested change. 
 
Jeffery Reedy, 3265 Highway 17, Green Cove Springs, Florida, addressed the Board in
favor of the requested change. 
 
Dennis Greaves, 3432 Ringtail Court, Green Cove Springs, Florida, addressed the
Board in favor of the requested change. 
 
Stan Hunt, 1547 Peters Creek, Green Cove Springs, Florida, Property Owner,
addressed the Board to provide more details and information for the requested change. 
 
Ryan Worthington, 538 Glacier Point, Maxville, Florida, and Clay County business
owner, addressed the Board in favor of the requested change. 
 
Carolyn Gimble, 4485 US Highway 17, Fleming Island, Florida, addressed the Board in
favor of the requested change. 
 
Chad Eason, 1004 St. Johns Avenue, Green Cove Springs, Florida, addressed the
Board in favor of the requested change. 
 
Chelsi Baker Shaw, 1529 Fraser Road, Green Cove Springs, Florida, addressed the
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Board in opposition to the requested change.
 
Rick Baker, 1530 Fraser Road, Green Cove Springs, Florida, addressed the Board in
opposition to the requested change.
 
Keith and Robin Simmons, 1509 Fraser Road, Green Cove Springs, Florida, submitted
a letter in opposition to the requested change. See Attachment L. 
 
Trina Baker, 1530 Fraser Road, Green Cove Springs, Florida, addressed the Board in
opposition to the requested change.
 
Alan Greer, 1527 Peters Creek Road, Green Cove Springs, Florida, and Clay County
business owner, addressed the Board in favor of the requested change. 
 
Janice Claxton, 1503 Fraser Road, Green Cove Springs, Florida, requested Ms. Baker
to read her statement of opposition into record. 
 
Suzanne Ryan, 1496 Fraser Road, Green Cove Springs, Florida, addressed the Board
in opposition to the requested change.
 
Sandra Fortner, Palatka Resident - Employee of River CPA, addressed the Board in
favor of the requested change.
 
Betty Brown, 8989 Old Wire Place, Bryceville, Florida and employee of River CPA
addressed the Board in favor of the requested change. 
 
Chelsea Close, 2730 Royal Point Drive, Green Cove Springs, Florida, addressed the
Board in favor of the requested change. 
 
Joseph Walker, 1528 Virgils Way, Green Cove Springs, Florida, addressed the Board in
favor of the requested change. 
 
Robert Hall, 1540 Peters Creek Road, Green Cove Springs, Florida, addressed the
Board in favor of the requested change. 
 
Brayden Weaver, 1540 Peters Creek Road, Green Cove Springs, Florida, addressed
the Board in favor of the requested change. 
 
Ryan Marcyes, 1699 Shedd Road, Green Cove Springs, Florida, and Chairman of the
Springs CAC, addressed the Board in favor of the requested change. 
 
Hearing no other comments, Chairman Betsy Condon closed the public hearing at 7:50
pm.
 
Mr. Cockrell addressed concerns that were raised during the public hearing period.
 
There were comments, questions, and discussions regarding any ex-parte
communications, zoning, and land use, requirements for road improvements, parking
spaces, costs of the roadway, impact on the community, comments from the
commission addressing concerns heard from citizens, and reasons to support the
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requested change with restrictions.
 
Commissioner Kristen Burke made a motion for approval, seconded by Commissioner
Jim Renninger; there were more questions, discussions, and comments regarding the
cost of the new roadway, limiting uses, restrictions, sightline survey, BA2 vs PCD
use, the applicants' reputation, design/layout if the development, and discussion to clarify
uses and the motion.
 
Following all discussions, Chairman Betsy Condon made a friendly amended motion for
approval, as discussed, for specific uses only. The amended motion was accepted by
Vice-Chairman Kristen Burke, seconded by Commissioner Jim Renninger, and carried
5-0. 

27. Final Public Hearing to consider ZON 24-0033 (District 3, Comm.
Renninger) (J. Bryla)
This application is a Rezoning to change 5.73 acres from Agriculture
Residential (AR) to Multi-Family Residential (RD-4).

Item Twenty-Seven (27) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 4:25:50 and
ending at 4:46:42. Below is a summary of the discussion and the vote for this agenda
item.
 
Jenni Bryla, Zoning Chief, presented a PowerPoint presentation to provide details and
information for the public hearing to consider ZON-24-0033, as indicated above. See
Attachment M.
 
Folks Huxford, 10230 Manorville Drive, Jacksonville, Florida, Agent for the Applicant,
addressed the Board to provide more details and information for the requested change.
 
There were questions and discussions regarding the maintenance of the roadway that
accesses the property, ownership of the road, access for emergency vehicles, and legal
access through the ingress/egress easement.
 
Chairman Betsy Condon opened the floor for the public hearing at 8:34 pm.
 
Rozelle Perry, 786 Blanding Boulevard, Orange Park, Florida, Professional Community
Management, addressed the Board to express concerns regarding the requested
change.
 
Nancy Elder, 2300 Twelve Oaks Drive, Orange Park, Florida, addressed the Board to
express concerns regarding the requested change.
 
Michael Prats, 2300 Twelve Oaks Drive, Orange Park, Florida, addressed the Board to
express concerns regarding the requested change.
 
Hearing no other comments, Chairman Betsy Condon closed the public hearing at 8:41
pm.
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There were comments, questions, and discussions regarding ex-parte communication,
access to the parcel, deeded easement, and reasons, date, and time for a continuance.
 
Following all discussions and clarifications, Commissioner Jim Renninger made a
motion for a continuance until the  June 24, 2025, BoCC meeting, seconded by
Commissioner John Sgromolo, which carried 5-0.

28. Final Public Hearing to consider ZON 25-0012 (District 1, Comm.
Sgromolo) (J.Bryla)
This application is a Rezoning to change two parcels from Commercial
and Professional Office District (BA-2) and Planned Commercial District
(PCD) to Neighborhood Business District (BA). 

Item Twenty-Eight (28) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 4:46:45 and
ending at 4:55:33. Below is a summary of the discussion and the vote for this agenda
item.
 
Jenni Bryla, Zoning Chief, presented a PowerPoint presentation to provide details and
information for the public hearing to consider ZON-25-0012, as indicated above. See
Attachment N.
 
There were questions and discussions regarding landscape code requirements and
buffering. 
 
Frank Miller, 1 Independent Drive, Jacksonville, Florida, Agent for the Applicant,
addressed the Board to provide more details and information for the requested change.
 
Chairman Betsy Condon opened the floor for the public hearing at 8:54 pm.
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 8:54 pm.
 
There were comments regarding ex-parte communications.
 
Commissioner John Sgromolo made a motion for approval, seconded by Vice-
Chairman Kristen Burke; there were comments regarding how busy the corridor is and
the need for this type of facility; the motion carried 5-0.

29. Final Public Hearing to consider adoption of COMP 25-0008. (S. Olsen)
This application is a proposed text amendment to the 2045
Comprehensive Plan. The application would make changes to CIE
Policy 1.3.1, CFE Policy 1.1.1 and CFE Policy 1.1.13 with respect to the
Clay County Water Supply Facilities Work Plan.

Item Twenty-Nine (29) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 4:55:34 ending
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at 4:58:30. Below is a summary of the discussion and the vote for this agenda item.
 
Samantha Olsen, Planner 1, presented a PowerPoint presentation to provide details and
information for the public hearing to consider COMP-25-0008 as indicated above. See
Attachment O.
 
Chairman Betsy Condon opened the floor for the public hearing at 8:58 pm.
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 8:58 pm.
 
Vice-Chairman Kristen Burke made a motion for approval, seconded by Commissioner
John Sgromolo, which carried 5-0.

30. Final Public Hearing to consider adoption of COMP 25-0007. (B.
Carson)
This application is a Text Amendment to FLU Policy 1.9.6 to remove
land use classification specific language.

Item Thirty (30) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 4:58:31 and ending at
5:01:43. Below is a summary of the discussion and the vote for this agenda item.
 
Beth Carson, Director of Planning and Zoning, presented a PowerPoint presentation to
provide details and information for the public hearing to consider COMP-25-0007, as
indicated above. See Attachment P.
 
Chairman Betsy Condon opened the floor for the public hearing at 9:00 pm.
 
Helana Cormier, 2839 Woodbridge Crossing Court, Green Cove Springs, Florida,
addressed the Board in favor of the requested change.
 
Hearing no other comments, Chairman Betsy Condon closed the public hearing at 9:01
pm.
 
There was no ex-parte communication.
 
Commissioner Jim Renninger made a motion for approval, seconded by Commissioner
Alexandra Compere, which carried 5-0.
 

31. Final Public Hearing to consider ZON 25-0003. (B. Carson)
This application is a Land Development Code change to Article III Sec.
3-10(g) to allow the opportunity for Heirs Exemptions within the master
plan areas.

Item Thirty-One (31) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 5:01:43 and
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ending at 5:04:31. Below is a summary of the discussion and the vote for this agenda
item.
 
Beth Carson, Director of Planning and Zoning, presented a PowerPoint presentation to
provide details and information for the public hearing to consider ZON-25-0003, as
indicated above. See Attachment Q.
 
Chairman Betsy Condon opened the floor for the public hearing at 9:03 pm.
 
Hearing no comments, Chairman Betsy Condon closed the public hearing at 9:03 pm.
 
There was no ex-parte communication.
 
Commissioner John Sgromolo made a motion for approval, seconded by
Commissioner Jim Renninger, which carried 5-0.
 

LETTERS FOR ACTION

32. Discussion of Appointment to the Springs Citizen Advisory Committee
Kimberly Middleton submitted her application for consideration to the
Springs CAC.

Item Thirty-Two (32) can be seen at www.claycountygov.com/government/clay-
county-tv-and-video-archive/BCC Agenda/May 27, 2025, beginning at 6:51:29 and
ending at 6:51:54. Below is a summary of the discussion.
 
Chairman Betsy Condon opened the floor to discuss the appointment to the Springs
Citizen Advisory Committee as indicated above.
 
Vice-Chairman Kristen Burke made a motion to appoint Kimberly Middleton, seconded
by Chairman Betsy Condon, which carried 5-0.

LETTERS OF DOCUMENTATION

33. Tourist Development Council Meeting Minutes May 7, 2025
TDC meeting minutes from May 7, 2025.

34. Bid Opening Tabulations (K Smith)
Bid Opening Tabulation for May 9, 2025:
A. Bid No. 24/25-076, Sheriff's Office Middleburg Substation
Replacement of Lift Station

Chairman Betsy Condon acknowledged the Letters of Documentation.
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PUBLIC COMMENTS

Public Comment can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 6:52:02 and ending at .
Below is a summary of the discussion.
 
Chairman Betsy Condon opened the floor for public comment at 10:52  pm.
 
Ryan Marcyes, 1699 Shedd Road, Green Cove Springs, Florida, addressed the Board
to offer suggestions to community connection concerns regarding the roadway design at
Russell Baptist and with squatters at Shedd Road.
 
Steven Van Bloem, 812 Cameron Oaks Place, Middleburg, Florida, addressed the
Board to speak in favor of the speed check indicators, suggested his neighborhood as a
location for placement, and expressed concerns regarding the roadway at the entrance
at Russell Baptist and thanked the Commission for all they do. 
 
Helana Cormier, 2839 Woodbridge Crossing Court, Green Cove Springs, Florida,
expressed her gratitude to the Commission for the consideration regarding the design of
the roadway in front of Russell Baptist and for trying to find the best solutions. 
 
Hearing no other comments, Chairman Betsy Condon closed the public comment at
10:59 pm.

COMMISSION AUDITOR

Heather Boucher, Commission Auditor had no comments.

COUNTY ATTORNEY

County Attorney Comments can be seen at
www.claycountygov.com/government/clay-county-tv-and-video-archive/BCC
Agenda/May 27, 2025, beginning at 6:59:39 and ending at 7:00:08. Below is a
summary of the discussion.
 
Courtney Grimm, County Attorney, addressed the Board to provide insight and
information regarding the Special Magistrates' recommendation to develop a procedure
to follow Florida Statute 286.0115 dealing with quasi-judicial proceedings and ex-parte
communications; staff is working on that, and a draft has been provided to the
Commission, which will be brought back to the Board at a later date. 

COUNTY MANAGER

County Manager can be seen at www.claycountygov.com/government/clay-county-tv-
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and-video-archive/BCC Agenda/May 27, 2025, beginning at 7:00:09 and ending at
7:01:53. Below is a summary of the discussion.
 
Howard Wanamaker, County Manager, noted that June 1, 2025, is the start of Hurricane
season. County Manager Wanamaker encouraged the community to visit
alert.claycountygov.com or claycountygov.com for all hurricane information and
guidelines to be prepared in the event of a hurricane. Also, Emergency Management has
been preparing for hurricane season as well; there was a hurricane exercise conducted
at the EOC with seventy-five (75) members from different agencies throughout the
county, along with five tabletop meetings the previous weeks. 

COMMISSIONERS' COMMENTS

Commissioners can be seen at www.claycountygov.com/government/clay-county-tv-
and-video-archive/BCC Agenda/May 27, 2025, beginning at 7:01:54 and ending at
7:12:05 . Below is a summary of the discussion.
 
Commissioner Jim Renninger provided information regarding a suggested initiative to
clean up the sidewalks/debris along the Bellair roadway in his district and requested the
Commission's support. See Attachment T. Commissioner Renninger spoke about other
areas/churches with ingress/egress issues. Commissioner Renninger mentioned
significant events that have taken place in the county - Memorial Day and the fire at Ace
Hardware, in which a firefighter sustained injuries - our prayers are with him and his
family. 
 
Commissioner Alexandra Compere echoed Commissioner Renninger's comments
regarding Ace Hardware, which is in her district; she sends heartfelt prayers to all
involved. It is so good to hear that our Orange Park firefighter is back up on his feet! 
 
Vice-Chairman Kristen Burke mentioned the success of the groundbreaking ceremony
for Animal Services. Vice-Chairman Burke spoke about another firefighter who was hurt
during the fire at Ace Hardware from the base and expressed her gratitude for all those
who helped.
 
Commissioner John Sgromolo spoke about his opportunity to speak at the Bridge-to-
Bridge with the Clay County Chamber. Commissioner Sgromolo mentioned the Boy
Scout Gala honoring County Manager Howard Wanamaker and congratulated him on the
well-deserved recognition. Commissioner Sgromolo talked about the success of the
Rodeo at the Ranch event held at Seamark Ranch. Commissioner Sgromolo also
mentioned attending the Military appreciation luncheon, the TAPS Monument for the
commemoration of the 66 fallen that are on the monument, and the Rive Fest.
Commissioner Sgromolo expressed appreciation for how public government is
supposed to work and thanked the entire community that attended and his colleagues. 
 
Vice-Chairman Kristen Burke also mentioned that there would be drive-in movies starting
at the Fairgrounds every Friday night in June. 
 
Chairman Betsy Condon spoke about the Military Appreciation Luncheon and the
honoring of the 104-year-old lady. Chairman Condon mentioned attending the 2024
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Daniel E. Watt Outstanding Law Enforcement Awards and those that were honored.
Chairman Condon expressed her heartfelt thanks to CCFR and all the different
agencies that responded to the Ace Hardware fire. We are so grateful to all our public
servants. 
 
Hearing no further business, Chairman Betsy Condon adjourned the meeting at 11:12
pm.

Attest:  
  
_____________________________________   _____________________________________
Tara S. Green
Clay County Clerk of Court and Comptroller
Ex Officio Clerk of the Board

Chairman or Vice-Chairman
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Acronym Definitions 

 
 
BCC- Board of County Commissioners 
CAC – Citizens Advisory Committee 
CCSO – Clay County Sheriff’s Office 
CDD – Community Development District  
COPCN – Certificate of Public Convenience and Necessity 
CR – County Road 
PUD – Planned unit Development 
RFQ – Request for Quote  
TDC – Tourist Development Council 
USN – United States Navy 
ZON – Rezone 
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Attachment  
“A” 

Pet Adoptions 
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Midnight
ANIMAL ID: A0056185455
SEX: Neutered Male

BREED: Mixed Breed, 7 years old; 51 pounds
     
LOCATION:  CCACC Main Shelter in Green Cove Springs

ABOUT: Looking for a four-legged friend with personality and charm? 
Midnight’s your guy! He’s the perfect blend of playful and calm, always ready 
to join you for a walk or show off his command skills. Midnight’s also a toy 
expert—stuffies don’t stand a chance when he’s around!

claycountygov.com/adopt
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Beethoven
ANIMAL ID:  A0056994337
SEX: Neutered Male
BREED: Mixed Breed, 4years old  89 pounds

LOCATION: CCACC Main Shelter in Green Cove Springs

ABOUT: Meet Beethoven, our big 89-pound goofball! At 4 years old, this
boy is the definition of sweet and silly. Beethoven will charm you with his 
friendly approach and goofy personality—he loves showing off his toys and 
will happily bring them to you like trophies. Food is the way to his heart (and 
works wonders when working on training and leash manners.

claycountygov.com/adopt
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Diana
ANIMAL ID: A0056437576
SEX: Spayed Female

BREED: Domestic Short Haired, 2 years old; 9 pounds

LOCATION:  CCACC Main Shelter in Green Cove Springs

ABOUT: This 2-year-old diva knows what she likes—peace, quiet, 
and cozy napping spots. Midnight is a chatty girl who’ll let you know 
when she has something to say, but she’s all about her personal space. 
She’s a bit shy around new people and prefers the solo life, so a calm, 
patient home is her dream.
Not a fan of other cats, dogs, or the chaos of kiddos, Midnight’s ideal 
day is spent lounging in the sun or snuggling up in bed. Win her over 
with treats, and you’ve got yourself a loyal companion.

claycountygov.com/adopt
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Enchilada
ANIMAL ID:  A0056631132
SEX: Spayed female

BREED:  Domestic Short Hair, 2 months old

LOCATION:  CCACC Main Shelter in Green Cove Springs

ABOUT: Meet Enchilada! This vocal and loving girl is ready to be 
the center of your world. With her adorable fuzzy ears and chatty 
personality, she’s all about soaking up love and attention. If you’re 
looking for a loyal companion who will always keep you company, 
Enchilada is your perfect match!

claycountygov.com/adopt
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We are still in need of foster parents for dogs, 
cats and kittens. Please consider opening your 

home temporarily.

If interested please contact 
clayfosters@claycountygov.com

claycountygov.com/adopt

*Pictured. Otter A0057106004 who is currently looking for a foster home, 
please call the shelter for more information. 
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If you are interested in helping our furry friends 
but can’t bring one home, please take a look at 
our Amazon wish list. We are always in need of 

items for our foster kittens and our shelter 
animals.

Amazon.com

claycountygov.com/adopt
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Attachment  

“B” 
Lake Geneva 

Clean-Up  
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Attachment  

“C” 
FCC Update 
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Curbside Collection Contract 
Mid-Year Report

BCC Meeting, May 27, 2025

Environmental Services Dept.
Milton Towns, Director
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Transition to Carted Collection 
Changes Effective October 1, 2024
 Services – Carts, on-call Bulk, no Recycling, Overflow Stickers
 Hauler – Equipment, Collection Days and Routes, 3rd Eye Service Verification, 
 Trac-EZ  Service Request Communication, Tracking and Reporting 

FCC Roll-out - First 60 days

2

Services 
Provided

Missed 
Pickups

Average Misses 
per Week

Misses as %-age of 
Services Provided

On Schedule
Service %-age

October 642,148 1,394 279 0.426% 99.574%

November 643,715 284 71 0.044% 99.956%

FCC Roll-out - First 60 days
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Performance - Collection

3

Month
Bulk 

Pickups
Cart 

Deliveries
Missed Pickups On Schedule

Collection RateGarbage Yard
Waste

Total Weekly 
Average

%-age

December 1,030 1,931 87 5 92 23 0.014% 99.986%

January 1,542 1,289 132 19 151 30 0.023% 99.977%

February 1,066 626 82 44 126 32 0.019% 99.981%

March* 1,152 627 12 12 24 6 0.004% 99.996%

April* 1,313 597 28 23 51 10 0.008% 99.992%
Total  
Average

6,103 5,070 341 103 444 20
0.011% 99.989%

*  FCC missed fewer than 10 of 150,000 weekly collections in 7 weeks of March & April

Performance - Collection
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Other Collection Program Measures

4

Households 2nd Cart 
Requests 1

Stickers 
Sold 2

Calls 
Answered 3

Collections 
Provided

Contract Cost 
$18.10/unit/month

Total 75,067 4,004 16,078 27,501 5.2 million $10.8 million

Monthly 
Average

572 2,297 5,500 650,080 $1,351,470

1.  1st quarter, 2,506
     2nd quarter, 1,230
2.  1st quarter, 9,581
     2nd quarter, 4,871
3.  5 months, December-April
      Dec-Jan average - 7,596/month;  338/day;  70% taken by local office, 30% by call center
      Feb-Apr average - 4,103/month;  189/day;  88% taken by local office, 12% by call center 

Other Collection Program Measures
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Collection Performance - May
 Missed pickups

Week of Total %-age

May 5-9 . 7 0.005%

May 12-16 6 0.004%

Mav 19-24ﾰ 3 0.002%
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Questions?

5
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Attachment  

“D” 
Akel Logan Shafer, PA 

Presentation  

Attachment �D� Akel Logan Shafer, PA  Presentation
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Attachment  

“E” 
Borrelli and Partners, Inc. 

Presentation  

Attachment �E� Borrelli 
and Partners, Inc. 
 Presentation
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Attachment  

“F” 
Fleischman & Garcia, and 

Planners Presentation  

Attachment �F� Fleischman 
& Garcia, and Planners 
Presentation
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Clay County Board of 
County Commissioners

PRESENTATION:
RFQ No. 24/25-052 
Professional Architectural Services Oakleaf Library

May 27, 2025
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1
Competence – Firm Capabilities; 
Professional, Technical, Educational 
Achievements, and Financial Responsibility

Page 92 of 354



53
Years of Design 

Experience

36
Dedicated 

Professionals

Award-
Winning

Local Architecture Firm

Library 
Experts

Shaping Florida’s 
Communities

Creative +
Functional

Cost-Effective
Design Solutions

Community-
Focused

Libraries as Dynamic, 
Inclusive Hubs

Recent Growth:
• Strategic Partnership with BDG Architects (2020)

• Marcel Maslowski, AIA, Promoted to President (2022)

• Relaunch as Fleischman Garcia Maslowski 

(FG+M) Architecture

1971 Founder Sol J. Fleischman Jr., 

AIA, NCARB and President and 
Director of Design Marcel Maslowski, AIA

Watercolor Sketch Wesley 
Chapel Public Library 
– Marcel Maslowski, AIA
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Starkey Ranch Theatre, 
Library and Cultural Center
Odessa, FL

• Joint Use Facility

• Integral to Starkey Ranch Development

• Biophilic Design

• Reading Room, Teen Room, Children’s Room, 

Story-Time, Friends of the Library, Café 

• Multi-Use Theater with Stage for 

Cultural Programming

• Makerspaces

• Study Rooms

• Courtyard with Covered Stage and Covered Patio

• State-of-the-Art Technology

PROJECT COST: $8,993,250.00
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C. Blythe Andrews, Jr. 
Public Library
Tampa, FL

• Two-Level Public Library

• Designed around a Grand Oak Tree

• Welcoming Interior with Daylighting

• Meeting Spaces

• 3 Community Rooms

• Study Rooms

• State-of-the-Art Maker Space with 

Recording Studio

• Archives of Florida Sentinel Bulletin

PROJECT COST: $5,681,000.00
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Riverview Public Library
Riverview, FL

• Located in a Rapidly Growing Population

• “Florida Cracker’ Architectural Style

• Wide Porch Areas

• Deep Overhang, Gabled Roof, Clapboard Siding, 
Wood Beams, and Shutters

• Multiple Community Rooms

• Maximum Flexibility with Flexible Furniture

• Meeting Rooms

• Space Designated for the Chamber of Commerce 
and Economic Development

• State-of-the-Art Maker Space, Children’s Area, 
Reading Room, Audio/Media Studio

PROJECT COST: $8,573,900.00
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2Competence – Description of 
Equipment and Facilities
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Technology-Driven Design Excellence

State-of-the-Art Tools & Collaboration:

• 3D Building Information Modeling (BIM) 

for Coordination, Cost Management, and 

Conflict Reduction

• In-house Rendering and 3D Printing for 

High-Quality Visual Communication

• Immersive Virtual Walkthroughs with ‘Enscape’ 

to Enhance Stakeholder Engagement Wesley Chapel Public Library
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Technology-Driven Design Excellence

Optimizing Projects for Sustainability:

• Sustainability Goals and Strategies – 

Utilize cove.tool  to Evaluate Daylight, Energy, 

Carbon, and Cost, Ensuring Data-Informed 

Sustainable Strategies

• Extensive Material Library – 

Featuring High-Performance, Sustainable

Materials for Smarter, Greener Design Choices 

• Early Visualization and Real-Time Design 

Adjustments Enhance Decision-Making and 

Project Efficiency

Starkey Ranch Theater Library Cultural Center
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3
Location

Competence – Applicable Experience of 
Proposed Staff Gained on Similar Projects

Small and Minority Businesses & 
Contributions Toward a Diverse Marketplace
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Commitment to Serving Clay County
• FG+M Architecture is Headquartered in 

Downtown Tampa

• No Corporate or Branch 

Office Currently in Clay County

• Branch Office in Duval County

• Collaboration with Local Subconsultants

• Locations: Tampa, Lakeland, Safety 

Harbor, Sarasota, Lutz, Orlando, 

and Jacksonville
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The FG+M Advantage
• Numerous Successful Library Projects 

Completed Within Budget and on Schedule

• Comprehensive Portfolio of New Designs 

and Renovations

• Direct Knowledge of Design Standards 

and Preferences

• Interactive Design Process with 

Facility User Groups

• In-House Library Programming and Planning

• Committed to Promoting Diversity Through 

Small, Women- and Minority-Owned 

Business Utilization

• Successful Community Outreach Program

Estimated % 
of Workload

10%

10%

20%

5%
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Reputation – Consistently Teaming 
with Local WMBE/SBE Firms
Diversity & Inclusion
• 50% Minority-Owned at Founding

• Ongoing Minority Participation Firm-Wide

• Affirmative Action & EEO Plans Available

WMBE/SBE Partnerships/
Business Practices
• Decades of Local WMBE/SBE Collaboration

• 80% of Consultants are WMBE/SBE Firms

• Inclusive Teaming on ALL Projects

FG+M Workplace 

Diversity - 79%
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4 Current Workload
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Current Workload
Current and Projected Workload

• Fully Staffed and Ready to Deliver

• Current Workload is Below Capacity – 

Staff Members Ready to Mobilize

• Key Team Members are Available and

Fully Committed

• Resources and Technology in Place for 

Seamless Execution

Executing Multiple Concurrent Projects

• Scalable Team Structure Led by 

Dedicated Project Managers

• Strategic use of Software, Tools, 

and Partnerships

• Proactive Scheduling with Contingency Planning

• Efficient, Cost-Effective Delivery Across 

Multiple Projects
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5 Professional Accomplishments
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Past and Present Accomplishments
• West Tampa Library Renovation

• Wimauma Library

• Seminole Heights Public Library

• Lee Davis Neighborhood Service 
Center Renovations

• Starkey Ranch Theatre Library 
Cultural Center

• C. Blythe Andrews, Jr. Public Library

• Riverview Public Library

• Wesley Chapel Public Library (Present)

• Thonotosassa Public Library (Present)

• African American Arts and Cultural Center 
(Present)

Wesley Chapel Library Interior Rendering
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Featured Award-Winning Projects
Starkey Ranch Theatre Library 
Cultural Center

• 2023 – American Libraries Design Showcase; 

Excellence in Library Architecture

• 2023 – American School & University 

Architectural Portfolio; Outstanding Design 

(Educational Interiors)

• 2021 – Library Journal; Year in Architecture 

Cited as an Outstanding New Library Project

C. Blythe Andrews, Jr. Public Library

• 2021 – Hillsborough County City-County 

Planning Commission; Award of Merit 
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5 Time and Budget
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‘Time is Money’:

• Align Project Scope with 

Budget from Start

• Conduct Cost Estimates – 

Every Design Phase

• Include Add Alternates – 

Maintains Flexibility 

at Bid Time

• Collaborate with CM at Risk

Time & Budget

Cost: 

• Derive the Most Value 

for the Dollar

• Evaluate Subcontractor and 

Vendor Markets

• Conduct Cost Estimates – 

Every Design Phase

• Proactive Cost 

Management – 

Not Cost Control

Schedule Control:

• Create Schedule in 

Microsoft Project

• Set Milestones 

• Periods for County 

Staff Reviews

• Weekly Schedule Reviews

• ‘Action Memos’
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6 Approach and Work Plan 
Ability and Experience
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Understanding the Scope
• 18,000 Square Feet Library in a Growing Community

• Dynamic Space for Residents to Connect and Access Resources

• Provide Flexibility

• Sustainability, Inclusivity, and Continued Engagement

• Evolving Technology Integration

• Site Features Integration

Riverview Public Library—While we 

embrace state-of-the-art technology to 

empower the community, our 

architectural style draws inspiration 

from the historic ‘Old Florida’ 

vernacular. Horizontal clapboards, 

silver standing-seam metal roofs, 

exposed rafters' tails, and tall 

muntined windows pay homage to the 

region’s rich architectural heritage.
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Define the Stakeholders 
• Leadership Team

• Open Discussion Platform

• Establish the Vision and Program Requirements

Collaborative Workshops/Charettes

• Iterative Process

“Walk and Talk” Event

• Understand ‘Lessons Learned’ from Other Libraries

Community Engagement/Open House
• Understand the Desires of the Community

• Visual graphics – Renderings, Diagrams, 

Virtual Reality, 3D Printed Models

Collaborative Methodologies
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Implementation
Schematic Design
• Site Plans, Floor Plans, 

Elevations

• Multiple Design Solutions

• Consider Budget Constraints

• Prioritize Durable, 

Low-Maintenance and 

Sustainable Materials

• Cost Estimate

Design Development
• Select Major Systems – 

Structural, HVAC, 

Plumbing, Electrical

• Define Technology 

Requirements

• Cost Estimate

Construction Documents
• Develop Detailed Drawings 

and Specifications

• Meetings with AHJ

Page 114 of 354



Construction Administration
• Same Dedicated Design 

Team Throughout

• Site Visits

• Field Reports

• RFIs, Submittals

• Review and Certify Monthly 

Applications for Payment

• Inspections with Consulting

Engineers

• Final Inspection

• One-year Warranty Inspection

Act Now vs. Reacting
• Collaboration with Clay County and CM Instead of the Assignment 

of ‘Responsibility’

Plan Grid:
• Generate and Share Reports with CM and Clay County

• Weekly Photo Report with Location

• Collaboration with CM and Subcontractors
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Flexibility/Value Analysis
• Explore Several Options

• ‘Value Analysis’ – Prioritize Design Elements

Quality Assurance/Quality Control
• Three-Step Process at Every Phase – 

‘Check, Backcheck, Update, and Recheck’

• BLUEBEAM Cloud Sessions with Engineers

Clash Detection
• 3D BIM

• Foresee Conflicts Between Different Disciplines
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Wesley Chapel Public Library
Wesley Chapel, FL

• Flexible, Collaborative, Private Spaces

• Integrated with Natural Preserves

• Outdoor Areas: Reading Porch, Event Lawn,

Nature Walk

• Angled Roof Follows Tree Line

• Transparent West Façade Connects to Nature

• Perforated Roof Creates Dappled Light

• Inviting Entry with Gallery Wall

• ‘Bookshelves of Curiosity’: Multi-use & Interactive

• Flexible Lounges Foster Community

PROJECT COST: $5,581,428.00 (In-Progress)
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Wesley Chapel Public Library
Wesley Chapel, FL
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Thank you!
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Attachment  

“G” 
Harvard Jolly, Inc. 

Presentation  

Attachment �G� Harvard 
Jolly, Inc.  Presentation
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N E W

OAKLEAF

LIBRARY

C L A Y  C O U N T Y

Page 121 of 354



u n p a r a l l e l e d

EXPERIENCE

LIBRARY DESIGN EXPERTISE

COMMUNITY FOCUSED DESIGN

SUSTAINABLE & EFFICIENT SOLUTIONS

ON TIME & WITHIN BUDGET
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YOUR

TEAM
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COMPANY H ISTORY

OVER 

120 
EMPLOYEES IN 

FLORIDA

CELEBRATING 

86
YEARS IN BUSINESS

DESIGNED OVER

150
SUSTAINBLE 

BUILDINGS

AIA 

25 
YEAR TEST OF TIME 

AWARD
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PUN
TA GORDA

CHAR
LOTT

E

LIBR
ARY

BRA
SMAR

ZEPHYRHILLS
PUBLIC LIBRARY

Page 125 of 354



UNPAR ELLED EXPER IENCE

100+ FLORIDA LIBRARIES

CHARLOTEE COUNTY
 Punta Gorda Charlotte Library
CITY OF BOCA RATON
 Spanish River Library & Community 

Center

CITY OF CLEARWATER 
  Countryside Branch Library
CITY OF GULFPORT 
 Gulfport Library
CITY OF OLDSMAR

 Oldsmar Public Library
 Temple Terrace Library
CITY OF  ZEPHYRHILLS
 Zephyrhills Library 
ST. JOHNS COUNTY

 Mill Creek Library
 Northeast Community Library

ST. JOHNS RIVER STATE COLLEGE
 Library Renovations
HILLSBOROUGH COUNTY 
 Town ‘N Country Commons Library
 Robert W. Saunders, Sr. Library

 University Area  Community Library
 Austin Davis Library Renovations
 Fendig Library Renovations
 North Tampa Library Renovations
  Brandon Library 

MARION COUNTY
  Freedom Public Library, Ocala
SARASOTA COUNTY
 Osprey Library
 Gulf Gate Library

P A R T I A L  L I S T I N G
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30 YEAR 

CLAY COUNTY 

RESIDENT
P R O V E N  C O M M I T M E N T
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E N S U R E  G O A L S  A R E  C L E A R L Y  D E F I N E D ,  

U N D E R S T O O D ,  &  A L I G N E D

I D E N T I F Y  D E C I S I O N  M A K E R S  &  S T A K E H O L D E R S  

P A R T I C I P A T O R Y ,  C O N S E N S U S - B U I L D I N G  

P R O C E S S

I N C L U S I V E  P R O C E S S  D I S C U S S I N G  C O L L E C T I O N  

S I Z E ,  S T A F F I N G ,  &  P R O G R A M  O F F E R I N G S

S P A C E  R E Q U I R E M E N T S  

I N C L U D E  S P E C I F I C  R E Q U I R E M E N T S :  

F U R N I T U R E ,  E Q U I P M E N T ,  A C O U S T I C S ,  &  

A D J A C E N C I E S

APPROACH
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T IME & B UDGET

A D H E R E  T O  C O U N T Y ’ S  P R O J E C T  

S C H E D U L E  &  B U D G E T A R Y  C O N S T R A I N T S

P R O A C T I V E  B U D G E T  M A N A G E M E N T

I N - H O U S E  C O S T  E S T I M A T I N G  &  T H I R D -

P A R T Y  C O S T  C O N S U L T A N T S

C O N T I N U O U S  C O S T  M O N I T O R I N G  &  

V A L U E - D R I V E N  D E S I G N

P R O V E N  R E C O R D  D E L I V E R I N G  

P R O J E C T S  O N  T I M E  &  W I T H I N  B U D G E T
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A P PE AL  TO  A LL  AG ES  &  I N CL US I VI T Y
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F LE X I B I L I TY
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LO CA L CU LTU RE  –  A RC HI TEC TU RE  SHOU LD  F I T  I TS  LO CA T I ON
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L IBR ARIES  AS  COMMUNITY  

CENTERS

SECUR ITY

MAKER  SPACES

NON-TRADIT IONAL  
COLLECTI ONS:

  M US I C A L  I N ST RUM EN TS

  TO OLS

 BUS I NESS  INCUBATOR

TECHNOLOGY

 

CUR RENT  TR ENDS
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u n p a r a l l e l e d

EXPERIENCE

LIBRARY DESIGN EXPERTISE

COMMUNITY FOCUSED DESIGN

SUSTAINABLE & EFFICIENT SOLUTIONS

ON TIME & WITHIN BUDGET
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N E W

OAKLEAF

LIBRARY

C L A Y  C O U N T Y
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Attachment  

“H” 
Walker Architects. 

Presentation  

Attachment "H� Walker Architects 
Presentation
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Design for an 
Agile World

Walker Architects has been in constant 
contact with a fairly large group of 
stakeholders from conception to current 
point of design. 

It has been challenging working with a lot 
of differing opinions throughout the 
process. However, Walker has exceeded 
expectations and has delivered a quality 
product ahead of schedule.”

“

Daniel Loos
Construction Manager,  Clay County
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Design of the 
Oakleaf Library

Design for an 
Agile World
Blending 

Innovation with 
Community Access
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Committed Leadership

Tim Macy
SR. PROJECT MANAGER

Communicates to keep 
everyone on track.

Jason O’Brian
AIA, LEED AP BD+C

PROJECT ARCHITECT

Leads design initiatives.

Page 139 of 354



Project Understanding

● A project for Oakleaf residents

● Local library to prioritize the 
community resource

● Increase access & equity

● Compassionate, efficient, and 
flexible community facility

● Reduce design waste, streamline 
decision-making

● Maximize limited resources and long-
term value
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Alachua County Library - Hawthorne BranchPage 141 of 354



Alachua County Library - Hawthorne BranchPage 142 of 354



Clay County Economic Development Services FacilityPage 143 of 354



● Supports a range of public 

services

● Flexible, multi-use spaces

● Cost-conscious design

Williston City Hall Page 144 of 354



● Supports a range of public 

services

● Flexible, multi-use spaces

● Cost-conscious design

Williston City Hall Page 145 of 354



City of Groveland Elese Tomlin  Empowerment CenterPage 146 of 354



UF Norman Hall Library Page 147 of 354



Oak Hall Lower School Media CenterPage 148 of 354



What are you 
curious about?
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Petition to Establish 
the Governors Park North

Community Development District 

May 27, 2025

Agenda Item #22

1
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Governors Park North CDD
Request 

Petitioner, Governors Park Property Holdings, LLC, 
petitions the Board of County Commissioners to: 

1. Establish the Governors Park North Community 
Development District (“CDD”) (pursuant to Section 
190.005, Florida Statutes) containing 802 acres; and 

2. Consent to the CDD’s exercise of special powers 
(pursuant to Section 190.012(2), Florida Statutes) for 
parks and facilities for indoor and outdoor recreational, 
cultural and educational uses and security.

2
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Governors Park North CDD
Presentation Outline

• Establishment Process
• Proposed Governors Park North CDD

o General Location
o Review of Proposed Infrastructure

• Analysis
• Findings
• Conclusion 

3
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Governors Park North CDD
Review – Establishment Process

• Chapter 190, Florida Statutes (the “Act”) governs the 
procedures, approval and implementation of a 
community development district. 

• Local unit of special-purpose government
• Provides a stable, long-term mechanism to finance, 

construct and maintain high-quality improvements 
and amenities

• Does not have the power to adopt its own 
comprehensive plan, building code or land 
development code – it is not a zoning authority.

• All of the CDD’s powers must comply with all 
applicable County laws, rules, regulations and policies 
governing planning and permitting of the 
development.

4
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Governors Park North CDD
Review – General Location

• Generally located north of State Road No. 23, northwest of U.S. 
Highway 17S, west of County Road 15A, and south of County Road 
16A

• Approximately 802 acres 
• Future Expansion Parcel consisting of approximately 285 acres 

[pursuant to Section 190.046(l)(h), Florida Statutes, the Petition 
identifies a Future Expansion Parcel that may be added to the CDD 
within 10 years after the establishment, subject to future approval 
by the Board of County Commissioners of Clay County, Florida] 

5
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Governors Park North CDD
Review – General Location Map

6
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Governors Park North CDD
Review – Proposed Infrastructure

• Potential District Infrastructure (constructed/installed 
between 2025-2029):
o Onsite and Offsite Stormwater Management Facilities
o Potable Water System
o Reclaimed Water System
o Sanitary Sewer System
o Onsite and Offsite Roadways
o Undergrounding of Electric
o Common Area Landscape, Hardscape, Irrigation, and Site 

Amenities/Aquatic Center
• Estimated costs of improvements $348,419,500

7
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Governors Park North CDD
Analysis

• Chapter 190 provides that a community 
development district less than 2,500 acres in size 
may be approved by the Board of County 
Commissioners, which shall consider six factors in 
the establishment: 

1) Whether all statements contained within the petition 
have been found to be true and correct. 

2) Whether the establishment of the district is inconsistent 
with any applicable element or portion of the state 
comprehensive plan or of the effective local government 
comprehensive plan. 

3) Whether the area of land within the proposed district is 
of sufficient size, is sufficiently compact, and is sufficiently 
contiguous to be developable as one functional 
interrelated community. 

8
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Governors Park North CDD
Analysis Continued

(Chapter 190’s six factors continued): 

4) Whether the district is the best alternative available for 
delivering community development services and facilities to 
the area that will be served by the district.

5) Whether the community development services and 
facilities of the district will be incompatible with the capacity 
and uses of existing local and regional community 
development services and facilities.  

6) Whether the area that will be served by the district is 
amenable to separate special-district government.

9
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Governors Park North CDD
Analysis Continued

KRAMER
Petitioner Rep

WRATHELL
DM/FA

MA
Engineer/Planner

Whether all statements contained within the petition have 
been found to be true and correct Pages 2-4 N/A N/A

Whether the establishment of the district is inconsistent with 
any applicable element or portion of the state comprehensive 
plan or of the effective local government comprehensive plan

N/A N/A Pages 5-8

Whether the area of land within the proposed district is of 
sufficient size, is sufficiently compact, and is sufficiently 
contiguous to be developable as one functional interrelated 
community

N/A Pages 5-6 Pages 3-4

Whether the district is the best alternative available for 
delivering community development services and facilities to 
the area that will be served by the district

N/A Pages 4-5 Pages 4-5

Whether the community development services and facilities 
of the district will be incompatible with the capacity and uses 
of existing local and regional community development 
services and facilities

N/A Pages 6-7 Page 5

Whether the area that will be served by the district is 
amenable to separate special-district government N/A Page 6 Page 5

10

Governors Park North CDD  Analysis 
Continued
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Governors Park North CDD
Findings

• Written consent to the establishment of the CDD 
was provided by all landowners whose real property 
is to be included in the CDD.

• The notice of establishment hearing for the CDD was 
advertised according to Florida law. 

• Pre-filed testimonies demonstrate that petition 
meets statutory criteria.

11
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Governors Park North CDD
Conclusion

Petitioner, Governors Park Property Holdings, LLC, 
believes all establishment factors have been met, 
including findings and evidence presented today, 
supporting the Board of County Commissioners’ 
decision to: 

1. Establish the Governors Park North Community 
Development District, containing 802 acres; and 

2. Consent to the CDD’s exercise of special powers for 
parks and facilities for indoor and outdoor 
recreational, cultural and educational uses and 
security.

12
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Questions?

Michael C. Eckert
Kutak Rock LLP
(850) 567-0558

13
Page 163 of 354



 

 

 

 

 

 

 
Attachment  
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PUD-25-0002  
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Rezoning Application:
PUD 25 -0002

Planning Commission
May 6, 2025

Board of County Commissioners
May 27, 2025
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Application Information

Applicant: Stanley Hunt
Agent: Josh Cockrell   
Location: The subject parcel is located on the west of U.S. Highway 17 and approximately 

100 feet of frontage on Fraser Road. 
Future Land
Use: Commercial

Commission 
District: 5, Commissioner Burke

Parcel: 0.5 acre  

Request: PUD 25-0002 would change the zoning from BA-2 (Business & Professional Office 
District) to PCD (Planned Commercial Development) allowing for a CPA office.
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Proposed Site Plan
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ZON changes proposed for 62.64+/- acre parcel
Proposing 1 + single family units.  

Proposes implementation of the units via a PUD mechanism 
PUD’s require per code Sec. 3-33

 Permitted uses and structures, permitted accessory uses and structures, minimum lot requirements 
(width/area) maximum lot coverage by all buildings and structures, required setbacks, building heights and 
any limitations to permitted uses.

 A description of specifically how the proposed Planned Unit Development differs from the usual application 
of the Land Development Code, including but not limited to, parking standards, landscaping standards, 
recreational standards, sign regulations and any other design standards.

 A description of how the development of the proposed PUD is compatible with existing neighborhoods and 
area surrounding the proposed PUD.

 A description of how the PUD will accomplish a more desirable development/environment than would be 
possible through the strict application of the minimum requirements of the County Zoning Regulations
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Project Description
Applicant is requesting a PCD zoning to construct a 4,250 sf 
office building.  

Recommendations
PUD 25-0002
The Springs Citizen Advisory Committee heard the item at their 
April 9th regular meeting and provided a recommendation of 
approval 5-0. 
 
The Planning Commission heard the item at the May 6th public 
hearing and provided a recommendation of approval 6-1.  

Based on the facts presented in the report, Staff finds that the 
criteria for a PCD Zoning district were met in the application 
and therefore recommends approval of the request for PUD 
25-0002
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“K” 
PUD-25-0002 

Applicant  
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RIVER CPA EAST ELEVATION
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RIVER CPA NORTH ELEVATION

Page 179 of 354



RIVER CPA SOUTH ELEVATION
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“L” 
PUD-25-0002 

Letter from Resident  
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My name is Keith Simmons, and my wife Robin and | reside at 1509 Fraser Road.

We would like to protest this rezoning effort to PCD. Fraser Road is a single lane, privately maintained road. One of the reasons 
we purchased our property is because it is secluded and has only a few

families that live on Fraser. We do not want the additional traffic this rezoning can bring, impact getting 
into our property safely.

which will

The proposed use for the property is being presented as a smali non intrusive business. If the current zoning is changed to PCD, 
it could open the door for a company with much more traffic and create safety issues as well as making our secluded paradise 
more inviting for people to come further down

our private road to "see" what else is down the road. We feel very uncomfortable about the current zoning proposal 
to PCD and hope that the commissioners will make the right decision, and vote NO to not pass this proposed 
new zoning for the property in question.

Thanks for your careful consideration for not only our concerns but for all of the families who live on Fraser Road.

Thank you,

Keith and Robin Simmaons

Owners of 1509 Fraser Road
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Rezoning Application:
ZON 24-0033

Planning Commission
May 6, 2025

Board of County Commissioners
May 27, 2025
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Application Information

Applicant: Carole Ann Trufant ETAL owners, Folks Huxford, Agent

Location: The subject parcel located off of Twelve Oaks Drive, in between Blanding Blvd. and 
Moody Avenue.

Commission 
District: 3, Comm. Renninger

Parcel: 1 parcel equaling 5.73 +/- acres, to be subdivided into a 52 unit residential 
townhome community.

• ZON 24-0033 would change the zoning from AR (Agricultural/Residential) to RD-4 (Multi-
Family-Residential District). 
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ZON changes proposed for 5.73+/- acre parcel
Proposing 52 single-family townhome lots.  

Current zoning of AR (Agricultural Residential) to RD-4 (Single Family-
Residential District) 

 Land use of Urban Core - 10 will not change
 The property is surrounded by UC-10 land use which allows for 10 units to

the acre. This request should be considered in-fill development per this fact.
 The project is proposing 9 units to the acre.
 The proposal continues the County’s efforts by providing a variety of housing

options at a variety of price points.
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Project Description
Applicant is requesting a 52 lot subdivision for a density of 9 units 
per net acre.  

Recommendations
There is no CAC for this area of the County.  

The Planning Commission heard the item at their May 6th public 
hearing and provided a recommendation of approval 7-0

ZON 25-0001
Based on the Report, Staff finds that the criteria for RD-4 Zoning 
district were met in the application and therefore recommends 
approval of the request for ZON 24-0033
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ZON-25-0012 
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Rezoning Application:
ZON 25-0012

Planning Commission
May 6, 2025

Board of County Commissioners
May 27, 2025
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Application Information

Applicant: Donald Chase ETAL owners Frank Miller, Agent

Location: The subject parcels are located on the corner of College Drive and County Road 220 
and contain approximately 2.61 acres of land.

Commission 
District: 1, Comm. Sgromolo

Parcel: 2 parcels equaling 2.61 +/- acres, The request is to change both lots to Neighborhood 
Business District (BA) in order to create a unified development plan for the 
development of a convenience store and gas station. 

• ZON 25-0005 would change the zoning from PCD (Planned Commercial Development) and BA-2 
(Commercial & Professional Office District) to BA (Neighborhood Business District) 
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ZON changes proposed for 2.61+/- acre parcel
Proposing a Convenience store with gas pumps on two parcels.  

Current zoning of BA-2 (Commercial & Professional Office) and PCD (Planned 
Commercial District) to BA (Neighborhood Business District) 

 Proposed development with create a unified development plan across two
lots
 Clay Utilities would provide sewer & water service.
 The Future Land Use of Commercial would not change
 The proposed use would provide additional services at a pivotal intersection

in the County.
Page 201 of 354



Project Description
Applicant is requesting to change two lots from BA-2 & PCD zoning to 
Neighborhood Business District (BA) in order to create a unified 
development plan for the development of a convenience store and gas 
station. 

Recommendations
There is no Citizens Advisory Committee for this area of the County

The Planning Commission heard this item at their May 6, 2025 public 
hearing and provided a recommendation of approval 7-0.

ZON 25-0012are

Staff finds that the criteria for BA Zoning district were met in the 
application and therefore Staff recommends approval of the request for 
ZON 25-0012
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BOARD OF COUNTY COMMISSIONERS

COMP 25-0008 
Public Hearing
May 27, 2025
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APPLICATION INFORMATION

County initiated application to amend the level of service standards for 
sanitary sewer, solid waste, potable water and drainage facilities referenced 
in CFE 1.1.1 and CIE 1.3.1 and the updated 2025-2035 Clay County Water 
Supply Facilities Work Plan referenced in CFE 1.1.13. 
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PROPOSED AMENDMENT
CIE POLICY 1.3.1 

1) Sanitary Sewer      Average Flow
311 GPD279 gpd*/ ERC

2) Solid Waste           Design Capacity (Class I Waste)
2008-2025
3.99 lbs per capita per day

3) Potable Water       Minimum Design
450 GPD311 gpd/ERC (peak flow)

Pressure
20 Psi1

*GPD = gallons per day
ERC = Equivalent Residential Connection
Psi = Pounds Per Square Inch.
Gpm = Gallons Per Minute.

**Level of service for sanitary sewer and potable water at a specific 
treatment facility may be reduced to levels that have been reviewed 
and approved by the Florida Department of Environmental 
Protection.
1 Based upon minimum needed fire flow, Fire Suppression Rating 
Schedule, February 2004, Insurance Service Office.

[…]

311 GPD/ ERC

450 GPD/ERC (peak flow)
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PROPOSED AMENDMENT
CFE POLICY 1.1.1 

1) Sanitary Sewer      Average Flow
311 GPD279 gpd*/ ERC

2) Solid Waste           Design Capacity (Class I Waste)
2008-2025
3.99 lbs per capita per day

3) Potable Water       Minimum Design
450 GPD311 gpd/ERC (peak flow)

Pressure
20 Psi1

*GPD = gallons per day
ERC = Equivalent Residential Connection
Psi = Pounds Per Square Inch.
Gpm = Gallons Per Minute.

**Level of service for sanitary sewer and potable water at a specific 
treatment facility may be reduced to levels that have been reviewed 
and approved by the Florida Department of Environmental 
Protection.
1 Based upon minimum needed fire flow, Fire Suppression Rating 
Schedule, February 2004, Insurance Service Office.

[…]

311 GPD2/ ERC

450 GPD/ERC (peak flow)

Page 207 of 354



PROPOSED AMENDMENT 

CFE Policy 1.1.13 of the Clay County Comprehensive Plan is proposed to be 
amended as follows:

CFE POLICY 1.1.13 

The Clay County Water Supply Facilities Work Plan (2018-2030) (2025-2035) is hereby adopted by 
reference.
The Clay County Water Supply Facilities Work Plan (2025-2035) is hereby adopted by reference.
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RECOMMENDATION

Florida Department of Commerce offered a technical assistance suggestion of continuing to coordinate with 
the St. Johns River Water Management District in updating the 2025-2035 Water Supply Facilities Work Plan. 
There were no other comments.

Revisions were made to the Work Plan based on technical assistance from the SJRMWD. After reviewing the 
updated Work Plan they have no comments on the proposed amendment.

Staff recommends approval of COMP 25-0008.
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COMP-25-0007 
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Board of County Commissioners

COMP 25-0007 
Public Hearing
May 27, 2025
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APPLICATION INFORMATION

County initiated application to amend the heirs exemption standards referenced in 
FLU 1.9.6.  

Application was prompted by citizen requests to allow for heirs lot exemptions in 
the Master Plan Areas.  Policy was amended to make more general.  

Companion application ZON 25-0003 will follow with the specific code limitations.
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PROPOSED AMENDMENT

FLU Policy 1.9.6 of the Clay County Comprehensive Plan is proposed to be amended 
as follows:

FLU POLICY 1.9.6 
The County shall establish criteria in the land development regulations for the transfer of land for 
the use of family members for their primary residences.  Within the Agriculture, 
Agriculture/Residential and Rural Residential land use classifications, a minimum lot size of 1 acre is 
required.  Within the Rural Fringe land use classification, a minimum lot size of 1/3 acre is required.  
Within the Urban Fringe and Urban Core land use classifications the minimum lot size shall be 
governed by the underlying zoning and the maximum lot size shall be 1 acre. 

FLU POLICY 1.9.6 The County shall establish criteria in the 
land development regulations for the transfer of land for 
the use of family members for their primary residences.
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RECOMMENDATION
Florida Dept. of Commerce offered a technical assistance suggestion of  including “the character that the 
County is trying to plan for” in the policy proposed for amendment.  No other agencies had comments.

The intent of the Heirs Lot Exemption is to provide an opportunity for multi-generational living by families in 
close-proximity.  Staff believes the Land Development Code is the appropriate location for the specific details 
for these family lots.

Staff recommends approval of COMP 25-0007.
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ZON-25-0003 
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Board of County Commissioners

ZON 25-0003
Public Hearing
May 27, 2025
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APPLICATION INFORMATION

County initiated application to amend the heirs exemption standards in Article III 
Sec. 3-10(g) to allow the opportunity for such lots in the Branan Field and Lake 
Asbury Master Plan areas.  Prompted by Citizen requests.
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PROPOSED AMENDMENT

• Will allow for heirs exemptions in the BF RS, BF MPC, LA RC, LA RF, LA RRSV and 
LA MPC land use classifications.  Maximum lot sizes were eliminated based on 
comments from the LA CAC.

• Will add clarifying language regarding deed and legal description requirements 
for transferor’s parcel.

• Will remove revision references and correct grammatical errors.

Page 218 of 354



RECOMMENDATION
The Lake Asbury-Penney Farms CAC voted 6-0 to recommend in favor of the heirs 
exemption amendments and further recommended that the maximum lot size 
requirements be removed.

The Planning Commission voted 6-0 to recommend in favor ZON 25-0003.

Staff recommends approval of ZON 25-0003 subject to the adoption of  COMP 25-
0007.
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Speed Indicators 
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Attachment  

“S” 
Median Break Options 
Russell Baptist Church 

Attachment �S� Median Break 
Options Russell Baptist 
Church
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August 11, 2020

Board of County Commissioners
Bonded Transportation Program (BTP)

Project 3B –CR 209 Russell Baptist Church
May 2025

Page 224 of 354



Russell Baptist 
Church  (RBC), 
Property on 
Russell Road

 Median Break discussion and Options for RBC on CR-739B
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 Original Design Had Grassed Median & no Median Break 

While County 
required 4,309 sq ft 
for Roadway ROW

During ROW discussions with RBC, 
they  requested  Median Break(s)
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On May 2nd of 2024 RBC & County signed a MOU & 
Warranty Deed agreeing to exchange 4,306 sq ft of RBC 

property and County would build western Median-Break

Reached Agreement
Last Year

Safety
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Looking northwest at existing 
Median Break in Cross Creek

 Noteworthy, in field Discussions Last Year’s between RBC & Engineers

Create connectivity 
between the  East & 

West Parking lot where 
former  Septic field 

was located 
Looking west from Oak 
Stream Entrance Road
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 Matrix of Options

OPTION 
No.

TITLE DESCRIPTION
IMPACT(S) TO 

EXISITNG UPGRADE 
PLAN/COUNTY ROAD

IMPACT(S) TO RBC  
PROPERTY

SAFETY 
CONSIDERATIONS

ESTIMATE 
ROM

SCHEDULE

DIFFICULTY 
RATING

Easy, Median, 
Dificult 

RISK 
(L/M/H)

RESPONSIBILITY 
TO EXECUTE 

CHANGE

1 Keep Current Design
Continue with current #3B construction plan 
with  eastern entry as right in and right out

No Impacts to Current 
Road Plans 

Will not obtain second 
median opening 

Right in and right out is 
the safest scenario 

possible. Allowing left 
turns out can create 

unwarranted accidents 

$0 0 Easy L County 

2
Add Median Break at 

Eastern Entrance 

Adding a median break at the eastern entrance 
to RBC to include a deacceleration lane in the 

median

Requires Plan Revision 
and Constrcution 
Change Order ($) 

RBC will gain a second 
Median Break for Left in 

and out 

Access Management 
Concern due to distance 
to existing Creek View 

entrance and to RBC 
western main entrance 

to sanctuary.

$60k 3 months Median M County 

3
Switch Median Break 

Location from West to 
East Entrance 

Adding a median break at the eastern entrance 
to RBC to include a deacceleration lane in the 

median

Requires Plan Revision 
and Constrcution 
Change Order ($) 

RBC will gain a second 
Median Break for Left in 

and out 

Access Management 
Concern due to distance 
to existing Creek View 

entrance and to RBC 
western main entrance 

to sanctuary.

$30K 3 months Median M County 

Not 
Safe

Safety
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 Option #1 - Current Design Per GAI & Construction by KISC w/Left Turn Lane 

Option #1 – Keep Current Plan 
with Western Entrance
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RBC request to add a 
second median break to 

the east ~$60K

 Option #2 - Alternative Design requests median break at both driveways 

Across Sandridge Road,
 Future Permitted Subdivision

 with 3-10 Units/Acre
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OPTION 
No.

TITLE DESCRIPTION
IMPACT(S) TO 

EXISITNG UPGRADE 
PLAN/COUNTY ROAD

IMPACT(S) TO RBC  
PROPERTY

SAFETY 
CONSIDERATIONS

ESTIMATE 
ROM

SCHEDULE

DIFFICULTY 
RATING

Easy, Median, 
Dificult 

RISK 
(L/M/H)

RESPONSIBILITY 
TO EXECUTE 

CHANGE

4
Connect the two 

Church Parking Lots
RBC would have to develop and implement a 

revised site plan layout 
No Impacts to Current 

Road Plans 

RBC will be responsbile 
for the site plan 
modifications 

Access Management 
remains per plan 

$0 0 Easy L RBC

5
Connect east Ballpark 

parking lot to Oak 
Stream

RBC would have to develop and implement a 
revised site plan layout 

No Impacts to Current 
Road Plans 

RBC will be responsbile 
for the site plan 
modifications 

Access Management 
remains per plan 

$0 0 Easy L RBC

6
Remove Grass 

Median and Pave 
~300' of Median

removes grass median and adds pavement 
across entire roadway

Requires Plan Revision 
and Construction 
Change Order ($). 

Increase impervious 
area and runoff 

quantity, changes 
Drainage system and 

amount of pond 
treatment. Changes to 

Permitted Plans.

RBC will have full access 
to the medians

Access Management 
Concern due to open 

medians (suicide lanes) 
which are known to 

cause head collisions 
and accidents

$100K 4 Monts Median H County 

4A

4B

$12-15K

 Matrix of Options

$15-30K
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 Open Discussion and Direction by the Board on Options
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Attachment  

“T” 
Debris Photo 

District 3 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County
Commissioners DATE:

  
FROM: The Clerks Office
  
SUBJECT: The Finance Department business is submitted to request approval and
ratification by the Board for various warrants and disbursements in order
to meet the requirements of Ch. 136.06 (1) FL Statute. Acceptance and
disposal of various Board property and various documents are submitted
for the Board's information. At times, approval is requested for various
finance related issues.
  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
Backup documentation is available on request at the Clay County Administration Building,
located at 477 Houston Street, Green Cove Springs. 

ATTACHMENTS:
Description Type Upload Date File Name

REVIEWERS:
Department Reviewer Action Date Comments
Budget
Office Streeper, Lisa Approved 6/3/2025 - 3:56 PM Item Pushed to

Agenda
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County Commissioners DATE:
  
FROM: Richard Smith, Director of
Engineering
  
SUBJECT: The Staff has reviewed and recommends that the Board accept and approve the
final plat of Breezy Oaks Estates Phase Two for recording.
  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
The applicant is requesting that the Board accept the final plat of Breezy Oaks Estates Phase
2 for recording. The plat consists of changing lot 2 of an unrecorded subdivision and creating
3 lots and is located off of Head Road in Fleming Island. 

Is Funding Required (Yes/No):
No

If Yes, Was the item budgeted
(Yes\No\N/A):
No

Not Applicable

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

Planning Requirements:
Public Hearing Required (Yes\No):
No

Hearing Type: 

Initiated By:Applicant
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Roger Day

ATTACHMENTS:
Description Type Upload Date File Name
Breezy Oaks
Estates Final
Plat

Backup
Material 6/6/2025 Breezy_Oaks_Estates_Final_Plat.ADA.pdf

REVIEWERS:
Department Reviewer Action Date Comments

Plots Streeper, Lisa Approved 6/4/2025 - 4:50 PM Item Pushed to
Agenda
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B R E E Z Y    O A K S    E S T A T E S   PHASE   TWO

□ □

□  □  

□ □

□
□

BREEZY OAKS ESTATES PHASE TWO
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C A L E B S     C O V E

S H E E T    3

B R E E Z Y    O A K S    E S T A T E S   PHASE   TWO

S H E E T    4
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C A L E B S     C O V E

B R E E Z Y    O A K S    E S T A T E S   PHASE   TWO
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C A L E B S     C O V E

B R E E Z Y    O A K S    E S T A T E S   PHASE   TWO
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County
Commissioners DATE: 5/27/2025

  
FROM: Courtney
Grimm
  
SUBJECT: 
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:

Description Type Upload
Date File Name

School
Concurrency
Proportionate
Share
Mitigation
Agreement-
DFH Land,
LLC

Agreement/Contract 6/4/2025 BK-CSB-
Bella_Lago_Townhomes_Phase_II_Prop_Share_Mitigation_Ver_1_cleanada.pdf

REVIEWERS:
Department Reviewer Action Date Comments
County
Attorney Streeper, Lisa Approved 6/4/2025 - 4:51 PM Item Pushed to Agenda
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SCHOOL CONCURRENCY PROPORTIONATE SHARE MITIGATION AGREEMENT  
(Bella Lago Townhomes Phase II) 

 
 

THIS SCHOOL CONCURRENCY PROPORTIONATE SHARE MITIGATION 
AGREEMENT (“Agreement”) is made by and among CLAY COUNTY, FLORIDA, a political 
subdivision of the State of Florida, whose address is 477 Houston Street, Green Cove Springs, 
Florida 32043 (hereinafter referred to as the “County”); CLAY COUNTY DISTRICT 
SCHOOLS, a body corporate and political subdivision of the State of Florida, whose address is 
900 Walnut Street, Green Cove Springs, Florida 32043 (hereinafter referred to as “School 
District”); and DFH Land, LLC, a Florida Limited Liability Company, whose address is 14701 
Philips Highway, Suite 200, Jacksonville, FL 32256 (hereinafter referred to as the “Developer”). 
 

RECITALS: 
 

WHEREAS, Developer is the contract purchaser of that certain tract of land being 
approximately 42 acres located in unincorporated Clay County, Florida, being a portion of Clay 
County Parcel Identification No. 23-05-25-010101-015-00 as more particularly described on 
Exhibit “A” attached hereto and incorporated herein by this reference (the “Property”). The 
location of the Property described in Exhibit “A” is illustrated with a map appearing in Exhibit 
“B”; and further described in the School Concurrency Reservation Certificate Application No. 
SCRC # 2025000004; and 

WHEREAS, the Developer has submitted an application for a development proposal 
seeking approval to develop a maximum of fifty-four (54) single-family residential dwelling units 
on the Property (hereinafter referred to as the “Development Proposal”); and 

WHEREAS, the County and the School District have adopted and implemented a public 
school concurrency management system to assure the future availability of public school facilities 
to serve new development consistent with level of service standards (“Level of Service” and 
“Level of Service Standards”), the terms of the current Interlocal Agreement for Coordinated 
Planning, Public Educational Facility Siting and Review and School Concurrency in Clay County 
between the School District, the Clay County Board of County Commissioners and the local 
governments (the “Interlocal Agreement”), and the public school facilities and capital 
improvement elements of the respective comprehensive plans (individually, “Element”; plural, 
“Elements”); and 

WHEREAS, at the time of this Agreement, adequate junior high and high school capacity 
is available to accommodate the junior high and high school students the Development Proposal 
is anticipated to generate by the Development Proposal; and 

WHEREAS, at the adopted Level of Service standards, (i) adequate school capacity is not 
available for fourteen (14) elementary students generated by the Development Proposal at the 
Level of Service Standard within the school concurrency services area or areas (“Concurrency 
Service Area”; “Concurrency Service Areas”) in which the Development Proposal is located, to 
accommodate the anticipated number of public school students that the Development Proposal will 
generate; (ii) the needed elementary school capacity for the applicable Concurrency Service Area 
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or Concurrency Service Areas within which the Development Proposal is located is also not 
available in any contiguous Concurrency Service Areas; and (iii) available elementary school 
capacity will not be in place or under actual construction within three (3) years after the approval 
of the Development Proposal; and 

WHEREAS, authorizing these new residential dwelling units without the mitigation 
provided for in this Agreement would result in a failure of the Level of Service Standard for public 
school facilities in one or more applicable Concurrency Service Areas, or will exacerbate existing 
deficiencies in Level of Service; and 

WHEREAS, the Parties agree that public school concurrency shall be satisfied by the 
Developer’s execution of this legally binding Agreement to provide mitigation proportionate to 
the demand for public school facilities to be created by these new residential dwelling units 
(“Proportionate Share Mitigation”); and 

WHEREAS, the Parties further agree that the appropriate Proportionate Share Mitigation 
option necessary to satisfy public school concurrency is payment of Proportionate Share 
Mitigation in the amount of $ 763,798 for the Development Proposal, or $ 14,144.41 per 
dwelling unit, as more specifically depicted or described herein; and 

WHEREAS, the purpose of this Agreement is to set forth the terms and conditions upon 
which the Developer shall pay funds as Proportionate Share Mitigation for the Property impacts 
on K-12 educational facilities under control of the School District.  

NOW, THEREFORE, in consideration of the foregoing described Proportionate Share 
Mitigation, the mutual covenants contained herein, and other good and valuable consideration, the 
receipt and sufficiency of which are hereby acknowledged, the Parties hereto, intending to be 
legally bound, hereby agree as follows: 

1. INCORPORATION OF RECITALS. The foregoing recitals are true and correct 
and are hereby incorporated into this Agreement by this reference as if fully set forth herein. 

2. PARTIES. The County, the School District and the Developer shall be collectively 
referred to as the “Parties.” 

3. LEGALLY BINDING COMMITMENT. The Parties agree that this Agreement 
constitutes a legally binding commitment by the Developer to provide Proportionate Share 
Mitigation for the new residential dwelling units sought to be approved by the County in the 
Development Proposal for the Property. 

4. PROPORTIONATE SHARE MITIGATION. The Parties agree that the 
payment of Proportionate Share Mitigation in the total amount of 
$ 763,798 for the Development Proposal, or $ 14,144.41 per dwelling unit, is an appropriate 
Proportionate Share Mitigation option necessary to maintain the Level of Service Standard for 
school capacity in the affected Concurrency Service Area or Concurrency Service Areas. Upon 
the final execution of this Agreement, the School District shall issue a revised School Concurrency 
Determination showing adequate mitigation. The duration and effect of this School Concurrency 
Determination shall be in accordance with the Interlocal Agreement and the public school facilities 
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Element. However, in no event shall this School Concurrency Determination, or any capacity 
reservation based on this Determination, continue to be effective if the Developer fails to perform 
its obligations under this Agreement. Conversely, once the Developer has completely performed 
its obligations under this Agreement, the Developer shall be entitled to rely on the School 
Concurrency Determination and capacity reservation to the extent of the capacity provided by the 
Proportionate Share Mitigation and once the Developer has completely performed its obligations 
under this Agreement, such right of reliance shall survive the expiration of this Agreement. 

5. TIMING. The Parties agree that the Proportionate Share Mitigation shall occur at 
the time of, and be a condition for the issue by County of, final plat approval for each lot within 
the Property. For example, if a plat contains 100 lots, the Developer shall pay $ $1,414,440.74 
(100 lots times $ 14,144.41 per lot) in Proportionate Share Mitigation prior to the County’s 
approval of such plat.  Each payment shall be made directly to the School District. 

6. IMPACT FEE CREDIT. As consideration for the Developer’s Proportionate 
Share Mitigation specified herein, the Parties agree that the County shall provide a credit of $     
763,798 for the Development Proposal, or $14,144.41 per dwelling unit, toward any school impact 
fee or exaction imposed by ordinance of Clay County for the same need. Should the school impact 
fee or exaction be greater than the above-described credit, the Developer shall pay the difference 
at the time school impact fees are due. The Developer shall provide a school impact fee voucher 
substantially in the form of “Exhibit C” to the County, at the time of impact fee payment. Should 
the school impact fee or exaction be less, the Developer shall not be entitled to the use of any 
excess credits. Should school impact fees be prepaid in order to extend the School Concurrency 
Reservation Certificate, any remaining balance due on the Proportionate Share Mitigation shall be 
paid at the time of final subdivision approval. Provided, however, nothing in this Agreement shall 
be deemed to require the County to continue to levy or collect School Impact Fees, or, if levied, to 
levy them for any certain amount. 

7. SCHOOL CAPACITY IMPROVEMENT. The School District agrees to apply 
the Proportionate Share Mitigation contributed by the Developer toward a school capacity 
improvement which will be added to the planned capital improvements in the Five-Year District 
Facilities Work Plan at the time of its next annual update, and which satisfies the demands created 
by the Development Proposal in accordance with this Agreement. 

8. NO GUARANTEE OF LAND USE/ZONING. Nothing in this Agreement shall 
require the County to approve any Land Use Amendment or Rezoning application associated with 
the Property. 

9. EFFECTIVE DATE. This Agreement shall become effective on the date it is 
recorded in the Public Records of Clay County, Florida (the “Effective Date”). If this Agreement 
is not executed by the Developer and delivered to the County within thirty (30) days after the latter 
of County or School District approval of this Agreement, this Agreement shall become void. 

10. TERM. This Agreement shall expire upon the Parties' completion of their 
performance of all obligations herein. 
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11. STATUTORY COMPLIANCE. The Parties agree that this Agreement satisfies 
the requirements for a binding Proportionate Share Mitigation Agreement in Section 
163.3180(6)(h), Florida Statutes. 

12. NOTICES. Whenever any of the Parties desire to give notice to the other, such 
notice must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it 
is intended at the place last specified. The place for giving of notice shall remain such until it is 
changed by written notice in compliance with the provisions of this paragraph. Until otherwise 
designated by amendment to this Agreement, the Parties designate the following as the respective 
places for giving notice: 

TO THE COUNTY: 
 
 
 
 
 
WITH COPIES TO: 

County Manager 
Clay County 
477 Houston Street 
Green Cove Springs, Florida 32043 
 
 
County Attorney 
Clay County 
477 Houston Street 
Green Cove Springs, Florida 32043 

 
 
FOR SCHOOL DISTRICT: 

 
 
Paul Bement 
Supervisor, Planning and Intergovernmental 
Relations 
Clay County District Schools 
925 Center Street 
Green Cove Springs, Florida 32043 

 
FOR DEVELOPER: 
 
 
 
 
WITH COPIES TO: 

 
DFH Land LLC 
Attn: Robert Riva 
14701 Philips Highway, Suite 200 
Jacksonville, Florida 32256 
 
Kimley-Horn and Associates, Inc. 
Attn: Blair Knighting, AICP 
12740 Gran Bay Parkway West, 
Suite 2350 
Jacksonville, Florida 32258 
 

 
13. RELEASE. Upon the performance of all obligations of all Parties hereto, the 

School District shall release the Developer from this Agreement, and the Developer shall release 
the School District and the County from any and all future claims, costs or liabilities arising out of 
the provision of Proportionate Share Mitigation in accordance with this Agreement. These releases 
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shall be recorded at the Developer's expense in the Official Records of Clay County, Florida, 
evidencing such performance. 

14. DEFAULT. If any party to this Agreement materially defaults under the terms 
hereof, then the non-defaulting party shall give the defaulting party thirty (30) days’ notice and a 
right to cure such breach. Should the Developer of the property described herein fail to timely cure 
a default in meeting its obligations set forth herein, its concurrency certificate, issued based upon 
payment and/or performance hereunder, shall be voided and that Developer and the property 
described herein shall lose their right to concurrency under this Agreement and their right to School 
Impact Fee credits under this Agreement. Further, in the case of such default, any development 
upon that property dependent upon such certificate will be stopped, until and unless the agreement 
is reinstated or the default is cured or capacity becomes available and is granted through an 
appropriate application. Should the County or School District fail to timely cure a default in 
meeting their obligations set forth herein, Developer may seek any and all remedies available to it 
in law or equity. 

15. VENUE; CHOICE OF LAW. Any controversies or legal issues arising out of this 
Agreement, and any action involving the enforcement or interpretation of any rights hereunder, 
shall be submitted to the jurisdiction of the Circuit Court of Clay County, Florida, the venue situs, 
and shall be governed by the laws of the State of Florida. 

16. CAPTIONS and PARAGRAPH HEADINGS. Captions and paragraph headings 
contained in this Agreement are for convenience and reference only. They in no way define, 
describe, extend or limit the scope or intent of this Agreement. 

17. NO WAIVER. No waiver of any provision of this Agreement shall be effective 
unless it is in writing, and signed by the party against whom it is asserted. Any such written waiver 
shall only be applicable to the specific instance to which it relates, and shall not be deemed to be 
a continuing or future waiver. 

18. EXHIBITS. All Exhibits attached hereto contain additional terms of this 
Agreement and are incorporated herein by reference. 

19. FURTHER ASSURANCES. The Parties hereby agree to execute, acknowledge 
and deliver and cause to be done, executed, acknowledged and delivered all further assurances and 
to perform such acts as shall reasonably be requested of them in order to carry out this Agreement. 

20. AMENDMENTS. No modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective, unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by all the Parties to this 
Agreement. 

21. ASSIGNMENT. This Agreement runs with the land. The Developer may assign 
its rights, obligations and responsibilities under this Agreement to a third-party purchaser of all or 
any part of fee simple title to the Property. Any such assignment shall be in writing and shall 
require the prior acknowledgement of all of the Parties. At the election of the School District, such 
acknowledgement may be conditioned upon the written agreement of the assignee to comply with 
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conditions and procedures to aid in the monitoring and enforcement of the assignee's performance 
of the Proportionate Share Mitigation under this Agreement. The assignor under such assignment 
shall furnish the Parties with a copy of the written assignment within ten (10) days of the date of 
execution of same. 

22. NO THIRD-PARTY BENEFICIARIES. This Agreement is made for the sole 
benefit and protection of the parties, their successors and assigns, and no other persons shall have 
any right of action hereunder. 

23. COUNTERPARTS. This Agreement may be executed in three (3) counterparts, 
each of which may be deemed to be an original. 

24. RECORDING OF THIS AGREEMENT. The Developer shall record this 
Agreement, at its expense, within fourteen (14) days after full execution, in the Clay County Public 
Records. Time is of the essence in the recording, and failure to timely record shall render this 
Agreement void. 

25. MERGER CLAUSE. This Agreement sets forth the entire agreement among the 
Parties, and it supersedes all prior and contemporaneous negotiations, understandings and 
agreements, written or oral, among the Parties. 

26. SEVERABILITY. If any provision of this Agreement is declared invalid or 
unenforceable by a court of competent jurisdiction, the invalid or unenforceable provision will be 
stricken from the Agreement, and the balance of this Agreement will remain in full force and effect 
as long as doing so would not affect the overall purpose or intent of the Agreement. 

IN WITNESS WHEREOF, the Parties have made and executed this Agreement on the 
respective dates above each signature: 
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COUNTY 
 
 

CLAY COUNTY, through its BOARD OF COUNTY COMMISSIONERS, signing by and 
through its chairman, authorized to execute same by Board action on this 
  day of _____________, 2025. 
 

 

 

 

 

 

 

ATTEST:   
 

 

 

 

By: ______________________________ 
Tara S. Green 

Clay County Clerk of Court and Comptroller 
EX Officio Clerk to the Board 

 
 
 
  

CLAY COUNTY, FLORIDA, a political 
subdivision of the State of Florida 

 

 

 

By: ________________________________ 
                          Chairman 
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SCHOOL DISTRICT 

The SCHOOL DISTRICT OF CLAY COUNTY, signing by and through its Chair, authorized to 
execute same by District action on this ________ day of_______________, 2025. 
 
ATTEST:                                           THE SCHOOL BOARD OF CLAY COUNTY, 
                                                                                 FLORIDA 
 
 
By:                     
 David Broskie, Superintendent of Schools  
 
 

 
 

By:       
             Erin Skipper, Chairwoman 
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DEVELOPER  

Signed, witnessed, executed and acknowledged on this  day of    , 2025. 
 
WITNESSES    DEVELOPER 

 
 
 
 
 
      
Print Name: ___________________ 
 
 

DFH Land, LLC. a Florida limited liability 
company 
 
 
By: ___________________________ 
Its: ___________________________ 
Date: _________________________ 
 
 

  
 

STATE OF FLORIDA 
 
COUNTY OF ____________ 
 

The foregoing instrument was acknowledged before me by means of ___  physical presence 
or ___ online notarization on this day ___ of ________________, 2025, by 
_____________________________, as __________________ of (developer name- location)-, a 
(state of incorporation) corporation, on behalf of the corporation, who is (check one) ◻ personally 
known to me or ◻ has produced a valid driver’s license as identification. 
   
   Notary Public 

    Name:      
      Commission Expires:     
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Exhibit “A” 

Property Legal Description      

LEGAL DESCRIPTION PER TITLE COMMITMENT:  
 
A PORTION OF SECTIONS 23 AND 26, TOWNSHIP 5 SOUTH, RANGE 25 EAST, CLAY COUNTY, FLORIDA, BEING MORE 
PARTICULARLY DESCRIBED AS FOLLOWS:  
 
COMMENCE AT THE SOUTHWEST CORNER OF SAID SECTION 26; THENCE NORTH 89°49'46" EAST, ALONG THE 
SOUTHERLY LINE OF SAID SECTION 26, A DISTANCE OF 414.54 FEET TO THE SOUTHEAST CORNER OF THOSE LANDS 
DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 4070, PAGES 484, 489 AND 497, OF THE PUBLIC RECORDS 
OF CLAY COUNTY, FLORIDA, SAID CORNER ALSO BEING A POINT ON A CURVE CONCAVE EASTERLY, HAVING A 
RADIUS OF 14,552.00 FEET AND A CENTRAL ANGLE OF 02°57'51"; THENCE NORTHEASTERLY, SOUTHEASTERLY AND 
NORTHWESTERLY, ALONG THE EASTERLY LINE OF SAID LANDS,  
THE FOLLOWING EIGHT (8) COURSES AND DISTANCES: COURSE NO. 1: ALONG AND AROUND THE ARC OF SAID 
CURVE A DISTANCE OF 752.86 FEET TO THE POINT OF TANGENCY, SAID CURVE BEING SUBTENDED BY A CHORD 
BEARING AND DISTANCE OF NORTH 00°16'58" EAST, 752.78 FEET; COURSE NO. 2: NORTH 01°45'54" EAST, A 
DISTANCE OF 2354.16 FEET; COURSE NO. 3: SOUTH 88°14'06" EAST, A DISTANCE OF 448.00 FEET; COURSE NO. 4: 
NORTH 01°45'54" EAST, A DISTANCE OF 1334.00 FEET; COURSE NO. 5: NORTH 88°14'06" WEST, A DISTANCE OF 
448.00 FEET; COURSE NO. 6: NORTH 01°45'54" EAST, A DISTANCE OF 1377.44 FEET TO THE POINT OF BEGINNING; 
COURSE NO. 7: CONTINUE NORTH 01°45'54" EAST, A DISTANCE OF 860.58 FEET; COURSE NO. 8: NORTH 02°30'54" 
EAST, A DISTANCE OF 433.23 FEET, TO THE SOUTH RIGHT OF WAY LINE OF SANDRIDGE ROAD, COUNTY ROAD 739-
B AN 80 FOOT RIGHT OF WAY AS NOW ESTABLISHED; THENCE SOUTH 89°25'32" EAST, ALONG SAID SOUTHERLY 
RIGHT OF WAY LINE, A DISTANCE OF 100.09 FEET, TO THE SOUTHERLY RIGHT OF WAY OF SAID SANDRIDGE ROAD 
AS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 4781, PAGE 595, OF THE PUBLIC RECORDS OF CLAY 
COUNTY, FLORIDA; THENCE SOUTH 30°56'45" EAST, ALONG LAST SAID LINE, A DISTANCE OF 23.46 FEET, THENCE; 
SOUTH 89°25'32" EAST, CONTINUING ALONG LAST SAID LINE, A DISTANCE OF 497.12 FEET, TO THE WESTERLY 
RIGHT-OF-WAY LINE OF LAGO VISTA DRIVE, AN 80 FOOT PUBLIC RIGHT OF WAY, AS SHOWN ON THE PLAT OF 
BELLA LAGO PHASE 1, RECORDED IN PLAT BOOK 72, PAGES 19 THROUGH 40, INCLUSIVE OF SAID PUBLIC RECORDS; 
THENCE ALONG SAID WESTERLY RIGHT OF WAY LINE, RUN THE FOLLOWING SEVEN (7) COURSES AND DISTANCES 
COURSE NO. 1: SOUTH 44°25'35" EAST, FOR 42.43 FEET; COURSE NO. 2: SOUTH 00°34'23" WEST, FOR 280.80 FEET 
TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO THE EAST; COURSE NO. 3: SOUTHERLY ALONG THE ARC 
OF SAID CURVE, HAVING A RADIUS OF 440.00 FEET, A CENTRAL ANGLE OF 19°18'06", AN ARC LENGTH OF 148.23 
FEET AND A CHORD BEARING SOUTH 09°04'40" EAST, FOR 147.53 FEET TO THE POINT OF TANGENCY; COURSE NO. 
4: SOUTH 18°43'43" EAST, FOR 309.51 FEET: COURSE NO. 5: SOUTH 18°43'43" EAST, A DISTANCE OF 62.53 FEET, TO 
THE POINT OF CURVATURE OF A CURVE CONCAVE NORTHWESTERLY, HAVING A RADIUS OF 260.00 FEET AND A 
CENTRAL ANGLE OF 54°01'52"; COURSE NO. 6: SOUTHWESTERLY, ALONG AND AROUND THE ARC OF SAID CURVE, 
A DISTANCE OF 245.18 FEET, SAID CURVE BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF SOUTH 
08°17'13" WEST, A DISTANCE OF 236.20 FEET, TO THE POINT OF TANGENCY OF SAID CURVE; COURSE NO. 7: 
SOUTH 35°18'09" WEST, A DISTANCE OF 884.62 FEET; THENCE NORTH 37°59'22" WEST, A DISTANCE OF 28.21 
FEET; THENCE NORTH 55°08'59" WEST, A DISTANCE OF 56.37 FEET; THENCE NORTH 31°00'58" WEST, A DISTANCE 
OF 38.76 FEET; THENCE NORTH 37°14'10" WEST, A DISTANCE OF 47.12 FEET; THENCE NORTH 09°23'12" WEST, A 
DISTANCE OF 57.63 FEET; THENCE NORTH 18°49'57" WEST, A DISTANCE OF 55.32 FEET; THENCE NORTH 30°29'57" 
WEST, A DISTANCE OF 78.50 FEET; THENCE NORTH  29°16'01" WEST A DISTANCE OF 74.18 FEET; THENCE NORTH 
31°15'33" WEST, A DISTANCE OF 82.88 FEET; THENCE NORTH 27°29'01" WEST, A DISTANCE OF 1.24 FEET, TO THE 
POINT OF BEGINNING OF THE PARCEL HEREIN DESCRIBED.
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Exhibit “B” 

 
           Property Location (map/plans)      
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Exhibit “C” 

 

 
CLAY COUNTY EDUCATIONAL IMPACT FEE CREDIT VOUCHER 

 
Voucher # _____________ 

Date __________________ 

Assignor/Developer: ________________________________________________________________    

Contact: __________________________________________________________________________ 

Address: __________________________________________________________________________ 

Phone# __________________ Email: ____________________________________________________ 

 

Builder/Owner Name -Assignee _______________________________________________________ 

Contact: __________________________________________________________________________ 

Address: __________________________________________________________________________ 

Phone#_________________________________    Email____________________________________ 

Parcel Information 

Legal Description/Parcel ID #: _________________________________________________________  

Lot No. _______________________________     Block No.__________________________________ 

Street Address: ____________________________________________________________________ 

Subdivision Name, Unit, Phase: _______________________________________________________    

The undersigned Assignor hereby gives notice to Clay County, Florida that the sum of $_______ should 
be deducted from the remaining educational impact fee credit for the above referenced address/parcel 
as referenced in the Fourth Amendment to Interlocal Agreement as Clay County Agreement/Contract # 
(“Agreement”) of the current public records of Clay County, as amended by the Clay County Board of 
County Commissioners dated ___________ for educational impact fees as required under Clay County 
Ordinance No. 2009-30.  The deduction leaves a remaining balance of $___________.  The School Board 
will record the credit in the School Impact Fee Credit Ledger.      

Assignor:   

By: ____________________________    Date: _______________ 
                     
 
Verified by: _______________________   Date: _______________ 
                        School District Designee 
 

Note: All sections must be filled out completely.  Failure to do so may result in the delay or denial of the 
credit. 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County
Commissioners DATE: 5/30/2025

  
FROM: Courtney
Grimm
  
SUBJECT: 
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:

Description Type Upload
Date File Name

Resolution Resolution
Letter 6/5/2025 Resolution_amending_Public_Meeting_Guidelines_to_incorporate_procedures_for_legislative_and_quasi_judicial_hearings_6.4.25ada.pdf

REVIEWERS:
Department Reviewer Action Date Comments
County
Attorney Streeper, Lisa Approved 6/4/2025 - 4:51 PM Item Pushed to Agenda
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County Commissioners DATE:
  
FROM: Administrative and
Contractual Services
  
SUBJECT:
Approval of the Cost Reimbursement Funding Agreement for a Tourism Feasibility Study with
Clay County Economic Development Corportation (EDC) in an amount not to exceed
$130,000.00, beginning on the effective date through September 30, 2025.  
 
Funding Source:
Tourist Development Tax Funds 

  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
The EDC will conduct a market and financial feasibility study for a proposed destination resort-
style development project and to assist the County in evaluating suitable locations, amenities,
infrastructure needs, and funding strategies necessary to attract and support a destination
resort-style property. 

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source:
Tourist Development Tax Funds

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No
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ATTACHMENTS:
Description Type Upload Date File Name
Funding
Agreement-
Feasibility
Study

Cover Memo 6/5/2025 Funding_Agreement_-
_EDC_Feasability_Study_2025ada.pdf

REVIEWERS:
Department Reviewer Action Date Comments
Administrative
and
Contractural
Services

Streeper, Lisa Approved 6/4/2025 - 4:49 PM Item Pushed to
Agenda
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Clay County Agreement/Contract No. 2024/2025- ____ 
 

FUNDING AGREEMENT WITH CLAY COUNTY ECONOMIC DEVELOPMENT 
CORPORATION REGARDING FEASIBILITY STUDY 

 
 This Funding Agreement with Clay County Economic Development Corporation 
Regarding Feasibility Study (“Agreement”) is made and entered into this ____ day of June, 2025 
(“Effective Date”) between Clay County, a political subdivision of the State of Florida (the 
“County”) and Clay County Economic Development Corporation, a Florida Not For Profit 
Corporation (“Grantee”).  
 

RECITALS 

 WHEREAS, the County desires to foster the growth of businesses, industries, and 
entrepreneurship, and supports economic development opportunities related to the tourism 
industry within Clay County that generate substantial out-of-county publicity or have the potential 
to attract overnight visitors; and 
 

WHEREAS, the County partners with the Grantee, a  501(c)(3) not-for-profit corporation, 
to promote Clay County as a competitive destination for diverse businesses to establish and sustain 
their operations; and  

 
WHEREAS, the Grantee serves as the County’s primary organization for advancing 

economic development initiatives and supporting the creation and expansion of new and existing 
businesses; and  
 
 WHEREAS, the Grantee has requested funding in the amount of $130,000 to conduct a 
market and financial feasibility study for a proposed destination resort-style development project 
(the “Feasibility Study”); and  
 
 WHEREAS, the Feasibility Study will provide essential research and data to assist the 
County in evaluating suitable locations, amenities, infrastructure needs, and funding strategies 
necessary to attract and support a destination resort-style property, thereby enhancing the County’s 
competitiveness in the tourism market; and   
 
 WHEREAS, the County finds that the Feasibility Study serves a valid tourism-related 
economic development purpose, and hereby approves this Agreement to provide funding to the 
Grantee on a reimbursement basis, subject to the terms and conditions set forth herein. 
  
 NOW THEREFORE, in consideration of the foregoing recitals, the mutual covenants and 
promises set forth herein, and for other good and valuable consideration, the receipt of which is 
hereby acknowledged and all objections to the sufficiency and adequacy of which are hereby 
waived, the parties agree as follows: 
 

1. Recitals. The above recitals are true and correct and are incorporated herein by 
reference. 
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2. Term. The term of this Agreement shall commence on the Effective Date and shall 
end on September 30, 2025. The Grantee understands that any invoice for reimbursement must be 
submitted prior to this date. The Agreement may be amended or extended only upon mutual written 
agreement of the parties. 

 
3. Qualified Expenses. This is a cost reimbursement funding agreement, and funding 

provided hereunder shall be limited to actual expenses incurred by the Grantee for the purpose of 
conducting the Feasibility Study (“Qualified Expenses”).   

 
4. Funding Amount. The County agrees to reimburse the Grantee for Qualified 

Expenses incurred in connection with the Feasibility Study, in an amount not to exceed $130,000.  
No cost sharing or matching funds shall be required from the Grantee under this Agreement. 

 
5. Payment Process. To receive payment under this Agreement, the Grantee shall 

submit invoices for reimbursement accompanied by supporting documentation necessary for the 
County to verify the request and process payment. Invoices and supporting documentation must 
be submitted by Email to Troy.Nagle@claycountygov.com  or U.S. Mail at P.O. Box 1366, Green 
Cove Springs, FL 32043, Attn: Troy Nagle, Assistant County Manager, or as otherwise designated 
by the County. The invoice must include the following information and documentation: 

 
a) The Grantee’s name, address and phone number, including payment remittance 

address.  
b) Reference to this Agreement by its title and number as designated by the County. 
c) Total amount of reimbursement being requested, the total amount previously requested, 

and the total amount paid to date. 
d) Proof of payment for Qualified Expenses (e.g., bank statements, canceled checks, credit 

card statements, paid receipts, invoices with proof of payment notation, payment 
confirmation, etc.). 

e) Supporting documentation necessary to satisfy auditing requirements (both pre-audits 
and post-audits). 

f) Any additional documentation required under this Agreement. 
g) The County reserves the right to request additional documentation as needed to verify 

the eligibility and accuracy of any reimbursement request. 
 
6. Payment Review. Upon receipt of the invoice, the Assistant County Manager shall 

review the invoice and supporting documentation to determine whether the request complies with 
this Agreement. Once the invoice is reviewed, it shall be submitted by the Assistant County 
Manager to the Clay County Comptroller’s office (“Paying Agent”) for processing and payment. 
If the County determines that the invoice does not conform with the applicable requirements, the 
Assistant County Manager and/or Paying Agent shall notify the Grantee of the deficiency to be 
corrected, which correction shall be made within a time-frame to be specified by the County. If 
the correction is not timely made or if the correction is unacceptable to the County, the Grantee 
will not be paid to the extent determined by the County. Payment shall be made only after receipt 
and approval of the invoice with supporting documentation. The County may refuse to issue 
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payment for any cost the County determines was not incurred in compliance with the terms of this 
Agreement. Payment will be governed by the Local Government Prompt Payment Act. 

 
7. Confidential Information.  
 

a) In connection with the Feasibility Study, the County may receive or have access to certain 
confidential or proprietary information provided by the Grantee. The disclosure and 
handling of such information shall be governed by the Florida Public Records Act, Chapter 
119, Florida Statutes, and all other applicable state and federal laws, including but not 
limited to Section 288.075, Florida Statutes. 

b) To the extent permitted by law, any information provided by the Grantee to the County in 
connection with economic development activities, including the Feasibility Study, that 
qualifies as confidential and exempt under Section 288.075, Florida Statutes, shall be 
maintained as confidential for the period authorized by law. The Grantee shall clearly 
identify and request in writing the confidential nature of such information at the time of 
disclosure. 

c) For purposes of this Agreement, “Confidential Information” means any information 
disclosed by the Grantee to the County in written, graphic, verbal, or machine-recognizable 
form that is clearly marked, designated, or otherwise identified by the Grantee at the time 
of disclosure as confidential or proprietary. If the information is initially disclosed orally, 
it must be identified as confidential at the time of disclosure and confirmed in writing by 
the Grantee within thirty (30) calendar days. 

d) Confidential Information does not include information that: (i) becomes publicly available 
through no wrongful act or omission of the County; (ii) is lawfully in the County’s 
possession at the time of disclosure and not subject to an obligation of confidentiality; (iii) 
is independently developed by the County without use of or reference to the Grantee’s 
Confidential Information; (iv) is explicitly approved for release in writing by the Grantee; 
or (v) is required to be disclosed by applicable law, regulation, court order, or public 
records request, including but not limited to the Florida Public Records Act. 

e) In the event that the County receives a public records request seeking documents or 
information designated by the Grantee as Confidential Information, the County will make 
reasonable efforts to notify the Grantee promptly and allow the Grantee an opportunity to 
assert any applicable exemption under Florida law, including the trade secret or economic 
development exemptions provided in Section 288.075, Florida Statutes. The County shall 
not be liable for the disclosure of any documents or records determined to be public records 
under Florida law or ordered to be disclosed by a court of competent jurisdiction. 

f) Nothing in this Agreement shall be construed to prevent the County from complying with 
its obligations under Chapter 119, Florida Statutes, or any other applicable law governing 
public records. 
 
8. Study Results and Reporting. Upon completion of the Feasibility Study, the 

Grantee shall provide the County with a copy of the results, findings, and any reports generated as 
part of the Feasibility Study. The submission and handling of such materials shall be in accordance 
with Section 288.075, Florida Statutes, relating to the confidentiality of economic development 
records, and any other applicable provisions of Florida law. 
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9. Appropriation. The Grantee acknowledges that in the budget for each fiscal year of 
the County during which the term of this Agreement is in effect a limited amount of funds are 
appropriated which are available to make payments arising under the Agreement. Any other 
provisions of the Agreement to the contrary notwithstanding, and pursuant to the provisions of 
Section 129.07, Florida Statutes, the maximum payment that the County is obligated to make under 
the Agreement from the budget of any fiscal year shall not exceed the appropriation for said fiscal 
year. 

 
10. Non-profit Status. The Grantee must at all times during the term of this Agreement 

be eligible to receive tax-deductible charitable contributions as an exempt non-profit organization 
under Section 501(c)(3) of the Internal Revenue Code. 

 
11. Indemnification. To the fullest extent permitted by law, the Grantee shall promptly 

defend, indemnify, and hold harmless the County, and its directors, officers, employees, 
representatives, agents, boards and commissions from and against any and all liabilities, demands, 
claims, suits, losses, damages, causes of action, fines, orders, and/or judgments, either at law or in 
equity, including court costs, attorneys’ fees, professional fees, or other expenses, that may 
hereafter at any time be made or brought by anyone on account of personal or bodily injury, 
damage to or loss of property, loss of monies, death, or other loss, arising out of, by reason of, or 
in any manner connected with or related to any acts, action, error, neglect, or omission by the 
Grantee and its directors, officers, employees, or agents in connection with or arising from the 
performance of this Agreement. The Grantee’s duty to defend, indemnify and hold the County 
harmless specifically does not encompass indemnifying the County for its own negligence, 
intentional or wrongful acts, omissions or breach of contract. If the Grantee is governed by Section 
768.28, Florida Statutes, it shall only be obligated in accordance with that Section. These 
indemnification obligations shall survive the termination or expiration of this Agreement. 

 
12. Sovereign Immunity. The County does not agree to and shall not indemnify the 

Grantee or any other person or entity, for any purpose whatsoever. To the extent any 
indemnification by the County may be construed under this Agreement, any such indemnification 
shall be subject to and within the limitations set forth in Section 768.28, Florida Statutes, and to 
any other limitations, restrictions and prohibitions that may be provided by law, and shall not be 
deemed to operate as a waiver of, or modification to, the County’s sovereign immunity protections. 
The provisions of this paragraph shall survive the expiration or termination of this Agreement. 

 
13. Compliance with Laws. Each party will comply with all applicable federal, state, 

and local laws, regulations, rules, ordinances, orders, and policies concerning the performance of 
this Agreement. 

 
14. Termination. The County will terminate this Agreement if the Grantee fails to fulfill 

its obligations herein. In such event, the County will provide the Grantee a notice of its violation 
by letter, and shall give the Grantee ten (10) calendar days from the date of receipt to cure its 
violation. If the violation is not cured within the stated period, the County will terminate this 
Agreement. In the event that the County terminates this Agreement, the Grantee will be reimbursed 
for Qualified Expenses incurred in accordance with this Agreement, prior to the notification of 
termination, if the County deems this reasonable under the circumstances. 
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15. Mutual Termination. The County or the Grantee may terminate the Agreement, in 
whole or in part, when both parties agree that the continuation of the Agreement would not produce 
beneficial results commensurate with the further expenditure of funds. The two parties will agree 
upon the termination conditions, including the effective date, and in the case of partial 
terminations, the portion to be terminated. 

 
16. Public Records. The Grantee acknowledges the County’s obligation under Art. 1, 

Section 24, Florida Constitution, and Chapter 119, Florida Statutes, as from time to time amended 
(together, the Public Records Laws), to release public records to members of the public upon 
request. The Grantee acknowledges that the County is required to comply with the Public Records 
Laws in the handling of the materials created under the Agreement and that the Public Records 
Laws control over any contrary terms in the Agreement. The Grantee shall comply with all 
requirements of Chapter 119, Florida Statutes, to the extent applicable to the records and 
documents associated with this Agreement. The Grantee shall ensure that public records that are 
exempt or confidential and exempt from public records disclosure requirements are not disclosed 
except as authorized by law for the duration of the Agreement term and following completion of 
the Agreement if the Grantee does not transfer the records to the County.  A request to inspect or 
copy public records relating to the Agreement must be made directly to the County. All records 
and expenditures associated with this Agreement are subject to examination and/or audit by the 
County.  All records connected with this Agreement must be retained for a period of at least five 
(5) years following the date of final reimbursement made under this Agreement. All records shall 
be kept in such a way as will permit their inspection pursuant to Chapter 119, Florida Statutes.  

IF GRANTEE HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (904) 529-3604, 
publicrecords@claycountygov.com, POST OFFICE BOX 1366, GREEN 
COVE SPRINGS, FLORIDA  32043. 

 
17. Human Trafficking Attest. In compliance with Section 787.06 (13), Florida 

Statutes, the undersigned, on behalf of the Grantee, a nongovernmental entity, hereby attests under 
penalty of perjury as follows: 

a. The Grantee does not use coercion for labor or services, as such italicized terms are 
defined in Section 787.06, Florida Statutes, as may be amended from time to time. 

b. If, at any time in the future, the Grantee does use coercion for labor or services, the 
Grantee will immediately notify the County and no contracts may be executed, 
renewed, or extended between the parties. 

c. By execution of this Agreement, the undersigned represents that undersigned has read 
the foregoing statements and confirms that the facts stated in it are true and are made 
for the benefit of, and reliance by the County. 
 

18. No Assignment. The Grantee shall not assign or otherwise transfer, in whole or in 
part, any of its rights, duties, or obligations under this Agreement to any other party. 
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19. No Third-Party Beneficiaries. No third party beneficiaries are intended or 
contemplated under this Agreement, and no third party shall be deemed to have rights or remedies 
arising under this Agreement against either party to this Agreement. 

 
20. Independent Contractor. The Grantee is an independent contractor under this 

Agreement. The parties and their personnel will not be considered to be employees or agents of 
the other party. None of the provisions of this Agreement shall be construed to create, or be 
interpreted as, a joint venture, partnership or formal business organization of any kind. 

 
21. Amendment, Changes or Modification of Agreement. The Agreement may only be 

modified or amended by written agreement duly authorized and executed by the parties hereto. No 
oral agreements or representation shall be valid or binding upon either party. 

 
22. Further Assurances. Each of the parties shall cooperate with one another, shall do 

and perform such actions and things, and shall execute and deliver such agreements, documents 
and instruments, as may be reasonable and necessary to effectuate the purposes and intents of this 
Agreement. 

 
23. Remedies. The parties will attempt to settle any dispute arising from this Agreement 

through negotiation and a spirit of mutual cooperation. The Grantee and the County will use 
reasonable efforts to arrange meetings as needed, at mutually convenient times and places, to 
address and work toward resolution of issues that arise in the performance of this Agreement. The 
dispute will be escalated to appropriate higher-level managers of the parties, if necessary. Each 
party shall have the right to seek the judicial enforcement and interpretation of this Agreement. 

 
24. Governing Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Florida. Venue for any litigation, mediation, or other 
action proceeding between the parties arising out of this Agreement lies in Clay County, Florida.  

 
25. Waiver. No waiver by either party of any term or condition of this Agreement will 

be deemed or construed as a waiver of any other term or condition, nor shall a waiver of any breach 
be deemed to constitute a waiver of any subsequent breach, whether of the same or of a different 
paragraph, subparagraph, clause, phrase, or other provision of this Agreement. 

 
26. Entire Agreement. This Agreement, including all exhibits, attachments, and any 

properly executed amendments, constitutes the entire agreement between the parties with respect 
to the subject matter hereof and supersedes all prior and contemporaneous agreements, 
negotiations, representations, understandings, and communications, whether written or oral. 

 
27. Counterparts. The Agreement may be executed in any number of counterparts and 

by the separate parties in separate counterparts, each of which shall be deemed to constitute an 
original and all of which shall be deemed to constitute the one and the same agreement. 

 
28. Authority. The parties agree to utilize electronic signatures and that the digital 

signatures of the parties set forth below are intended to authenticate this Agreement and have the 
same force and effect as manual written signatures. Each person signing on behalf of the parties 
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represents and warrants that he/she has full authority to execute this Agreement on behalf of such 
party and that the Agreement will constitute a legal and binding obligation of such party. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on 

behalf of each as of the date and year first above-written.  
 

      CLAY COUNTY ECONOMIC    
      DEVELOPMENT CORPORATION 
 

      By:        

      Print Name: ______________________________                      

      Print Title: ________________________________ 

 

CLAY COUNTY, a political subdivision of the 
 State of Florida   

 
 

          By:        
       Betsy Condon     
       Its Chairman 
 
ATTEST: 
 
 
       
Tara S. Green  
Clay County Clerk of Court and Comptroller  
Ex Officio Clerk to the Board 
 
 
 
F:\Contract\Tourism Department\Funding Agreement - EDC Feasability Study 2025.docx 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County Commissioners DATE: 4/9/2025
  
FROM: Megan Covey, Grants Director
  
SUBJECT:
Approval of Resolution of the Board of County Commissioners of Clay County, Florida, adopting the Clay
County Disaster Policy and the Clay County Emergency Financial Plan.
 
The newly adopted Disaster Policy and Emergency Financial Plan will take effect on June 10, 2025.

  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
Clay County is a recipient of FEMA Public Assistance, among other Federal Programs related to disaster
recovery, which is administered by the Florida Division of Emergency Management.
The County has opted into the State’s F-ROC (Florida Recovery Obligation Calculation) Program.
 
As part of the F-ROC (Florida Recovery Obligation Calculation) Program, the State recommends that
participating Counties establish both a Disaster Policy and an Emergency Financial Plan.
 
The adoption and implementation of a disaster policy and an emergency financial plan, will establish guidelines
in addition to the County’s Purchasing Policy, Grants Management Policy, and Personnel Policy. 
 
 
 

ATTACHMENTS:

Description Type Upload
Date File Name

Disaster
Policy

Backup
Material 6/5/2025 Disaster_Policyada.pdf

Emergency
Financial
Plan

Backup
Material 6/5/2025 Emergency_Financial_Plan_ada.pdf

Disaster
Policy and
Financial
Plan
Resolution

Resolution
Letter 6/5/2025 Resolution_Disaster_Policy_and_Emergency_Financial_Plan_publicada.pdf

REVIEWERS:
Department Reviewer Action Date Comments
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EXHIBIT A 
 

CLAY COUNTY DISASTER POLICY  
 

A. PURPOSE 

This policy establishes guidelines for personnel, procurement, budget, and grant management to 
effectively and efficiently account for time, materials, and financial resources during a declared 
federal state of emergency.  

B. APPLICABILITY  

This policy applies to all departments and divisions under the Clay County Board of County 
Commissioners (BCC) during a declared federal state of emergency. 

C. DEFINITIONS 

Backfill Employee: A backfill employee is temporarily hired to fill a position that is needed to 
respond to the incident. Backfill employees shall be paid at the normal pay rate of the position they 
are filling.  

Reassigned Employee: A reassigned employee is a current BCC employee temporarily assigned 
to a position that is substantially different from their normal duties and continues to be paid at their 
normal rate. 

These definitions do not apply to “step up” or “out of class” BCC employees for Public Safety. 
The BCC’s Collective Bargaining Agreement applies to Fire Rescue personnel and defines “step 
up” and “out of class” assignments.  

D. DISASTER LABOR POLICIES 

Prison Labor: The County does not employ prison labor to participate in disaster response or 
recovery, but should an event necessitate the use of prison labor, the County will pay the 
Correctional Department for agreed upon rates for inmate services.  

Meals: Employees and volunteers engaged in eligible emergency work in the County, including 
those at the Emergency Operations Center, are eligible to receive meals purchased by the County 
during a declared federal state of emergency, provided the individuals are not receiving per diem. 
Deployed employees through deployments organized by the State of Florida should refer to the 
County’s Travel Policy to determine their per diem or reimbursement rate for meals and other 
mission-related expenses. All other employees are responsible for their own meals unless 
conditions prevent the employees from being able to leave their location or if food is unavailable. 
In such cases, the County will provide meals. 

Force Account Labor: Disaster related force account labor (including all administrative costs) will 
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be tracked in Workday, the County’s Enterprise Resource Planning (ERP) software. Using the 
“Grant Funded” worktag option on timesheets, employees performing eligible disaster work will 
tag their hours related to disaster preparedness, response, and recovery using the named disaster 
worktag (e.g. “Hurricane Milton”). Employees may also use the “Comments” field to add detailed 
descriptions of their performed work assignments. Disaster recovery time tagging may extend well 
beyond the timeframe of the local activation or declared federal state of emergency. Administrative 
costs should continue to be tagged for work related to managing or performing repairs to facilities 
post-incident and participating in the FEMA Public Assistance Program (i.e. site inspections, 
meetings, preparing claim submissions). Pay codes during a state of emergency are addressed in 
the Personnel Policies Manual. 

E. DISASTER PURCHASING POLICIES 

Chapter 6 of the Clay County Purchasing Policy addresses Emergency Purchases. The Purchasing 
Policy governs procurement practices during a state of emergency, including events with a federal 
disaster declaration eligible for the FEMA Public Assistance Program or public safety 
deployments organized by the State of Florida. Competitive procurement of goods and services 
will resume within 72 hours after the end of a local disaster activation. In addition to the Purchasing 
Policy, employees adhere to the Clay County Purchasing Department’s Procurement Preparedness 
Plan and Procedures before, during, and after an emergency. 

Personnel assigned to deployments should continue to follow the guidelines set forth in the Clay 
County Purchasing Policy. This includes guidelines related to the use of Purchasing Cards (P-
Cards). If an employee incurs eligible work-related costs while on deployment, they should follow 
the County’s standard reimbursement procedures to receive payment. Employees will be 
reimbursed out of their Cost Center, and any state or financial assistance that is received later for 
expenditures will be reconciled by the Grants Management Department and the Clay County Clerk 
of Court and Comptroller Office Finance Department and recorded appropriately for the Single 
Audit.  

F. DISASTER BUDGETING POLICIES 

The County will utilize its Emergency Financial Plan to identify strategies to close the gap between 
the disaster costs and the County’s financial capacity. Strategies may include using rainy day 
funds, reprioritizing projects in the annual operational budget, and borrowing. The Emergency 
Financial Plan will be reviewed annually. 

G. ENFORCEMENT & COMPLIANCE 

The County Manager, in coordination with Assistant County Managers and Department Directors, 
shall ensure adherence to this policy. Compliance is essential to ensuring that the County 
accurately documents and reports its disaster related expenditures, which may be eligible for 
federal reimbursement. Federal funds are subject to 2 CFR Part 200 and the Grants Management 
Department is responsible for overseeing 2 CFR Part 200 compliance within the County. 

F:\Policies and Programs\Disaster and Emergency Financial Plans\DRAFT_Disaster Policy CG Redlines.docx 

Page 281 of 354



 

EXHIBIT B 

CLAY COUNTY EMERGENCY FINANCIAL PLAN 

A. PURPOSE 
In the event of a state of emergency, the Clay County Board of County Commissioners will 
make emergency funds available to support County operations and emergency repairs, as 
necessary. 
 

B. APPLICABILITY 
This plan anticipates the needs of all departments and divisions under the Clay County 
Board of County Commissioners (BCC) during a state of emergency. 
 

C. BACKGROUND 
One of the most common emergency threats to Clay County is hurricanes, which can 
produce high winds, flooding, and tornadoes. The County’s Division of Emergency 
Management also prepares for the potential of wildfires, extreme temperatures, severe 
thunderstorms, hazardous material incidents, pandemics, and active assailants. 
 

D. FINANCIAL VULNERABILITIES 
Depending on the severity of the emergency, the County may anticipate the following types 
of expenses: 
 
Debris Removal – Activities such as clearance, removal, recycling, and disposal of debris, 
which includes, but is not limited to, vegetative debris, construction and demolition debris, 
sand, mud, silt, gravel, rocks, boulders, white goods, and vehicle and vessel wreckage. 
 
Emergency Protective Measures – Actions taken by the County before, during, and after 
an incident to save lives, protect public health and safety, and prevent damage to improved 
public and private property. 
 
Roads and Bridges – Restoration of public roads and bridges for which the County has 
legal responsibility. 
 
Buildings and Equipment – Actions to protect and restore County owned buildings, 
contents, equipment, and vehicles.  
 
Parks and Recreation – Actions to protect and restore County owned facilities such as 
parks, playground equipment, swimming pools, tennis courts, boat docks, picnic tables, 
ball fields, and piers. 
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Administrative Costs – Costs associated with grant management under the FEMA Public 
Assistance Program. 
 

E. STRATEGIES TO REDUCE FINANCIAL VULNERABILITIES 
 
Storm preparation and planning are the most effective strategies to protect the County 
financially. The preparation and planning provide for the protection and use of County 
assets both physical and monetary. The County has set aside disaster recovery funds to 
provide for the initial steps in disaster response. The continued maintenance of reserves 
allows the County to position itself to direct resources to the most vulnerable areas and 
post-disaster recovery.  
 
When included in a federal disaster declaration, the Clay County BCC requests financial 
assistance through the FEMA Public Assistance (PA) Program. Through the PA Program, 
FEMA provides supplemental federal grant assistance for debris removal, emergency 
protective measures, and the restoration of disaster-damaged, publicly owned facilities, and 
specific facilities of certain private non-profit organizations. The PA Program also 
encourages protection of these damaged facilities from future incidents by providing 
assistance for hazard mitigation measures and code compliance. FEMA provides this 
assistance based on the authority granted in statutes, executive orders (EOs), regulations, 
and policies. 
 
The County also participates in the FEMA Hazard Mitigation Grant Program (HMGP) pre-
disaster and FEMA 406 Mitigation post-disaster to harden facilities and reduce the threat 
of future damages and catastrophic expenses. 
 
 
 

 

 
 
F:\Policies and Programs\Disaster and Emergency Financial Plans\DRAFT - Emergency Financial Plan CG Redlines.docx 
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RESOLUTION NO. 2024/2025- _______ 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
CLAY COUNTY, FLORIDA, ADOPTING THE CLAY COUNTY DISASTER 
POLICY AND THE CLAY COUNTY EMERGENCY FINANCIAL PLAN; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the County is a recipient of FEMA Public Assistance, among other Federal 
Programs related to disaster recovery; and 

WHEREAS, the Florida Division of Emergency Management is responsible for 
distributing FEMA Public Assistance funds to local governments in Florida; and 

WHEREAS, the County opted-in to the Florida Division of Emergency Management F-
ROC (Florida Recovery Obligation Calculation) Program for Public Assistance; and 

WHEREAS, as part of the F-ROC Program, the Florida Division of Emergency 
Management recommends that every County adopt a disaster policy and an emergency financial 
plan; and  

WHEREAS, the Board desires to adopt and implement a disaster policy and an emergency 
financial plan, which establish guidelines in addition to the County’s Purchasing Policy, Grants 
Management Policy, and Personnel Policy, that will become effective on June 10, 2025. 

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Clay County, Florida, as follows: 

 Section 1. The Board of County Commissioners of Clay County, Florida hereby adopts the 
Clay County Disaster Policy and the Clay County Emergency Financial Plan attached hereto as 
Exhibit A (“Disaster Policy”) and Exhibit B (“Emergency Financial Plan”), respectively. 

 Section 2. This Resolution shall become effective immediately upon its adoption. 

  

DULY ADOPTED by the Board of County Commissioners of Clay County, Florida this 
10th day of June, 2025. 

BOARD OF COUNTY COMMISSIONERS 
CLAY COUNTY, FLORIDA 
 
 
 
By:______________________________ 

        Betsy Condon, Its Chairman 
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ATTEST: 
 
 
____________________________________ 
Tara S. Green  
Clay County Clerk of Court and Comptroller 
Ex Officio Clerk to the Board 
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June 6, 2025 
 
To: Clay County Board of County Commissioners 
 
From: Ed Dendor, Director of Capital Projects 
  Richard Smith, Engineering Director 
           Eric Pope, Public Works Director 
           Justin Pierce, Parks and Recreation Division Director 
           Gene Price, Facilities Operations and Maintenance Division Director 

 
Project Updates- Highlights 

 
Capital Projects 

 
• PRJ100357 Fire Station 22 

o Project Brief: The Project consists of constructing a new 5-bay Fire Station 
located in Fleming Island (CR220 & Arena Rd.) constructed under a P3 
delivery method with Fortress Secured. 

o Current Status: 
 100% CD’s received. 
 RAI regarding O&M manual resubmitted for District Permit. 
 Currently working on resubmittal for DRC’s Landscape 

Department. 
o Challenges: 

 No foreseen challenges at this time. 
 

• PRJ100563 Fire Station 1 
o Project Brief: The Project consists of constructing a new 5-bay Fire Station 

located in Middleburg (Brannan Field Rd.) constructed under a P3 delivery 
method with Fortress Secured. 

o Current Status: 
 100% CDs received. 
 Development Plan approved. 
 Currently working with CCUA on getting a stormwater easement 

agreement in order to submit to SJRWMD. 
o Challenges: 

 No foreseen challenges at this time. 
 

• PRJ100190 Fire Station 20 
o Project Brief: This is a 16,000 SF single story 5 bay Fire Station 

 Designed by: Dasher Hurst Architects 
 Constructed by: Ajax Building Co 

o Current Status: This project is under construction, currently 90% complete  
 Final completion is scheduled for the end of July 
 Ribbon Cutting Ceremony Schedule Mid-August  

o Challenges: 
 Meeting the Completion Deadline 

 
 
 
 

 

Personnel and Benefits 
Division 
 
Physical Address: 
477 Houston Street, 
Green Cove Springs,  
Florida 32043 
 
Mailing Address: 
P. O. Box 1366, 
Green Cove Springs, 
Florida 32043 
 
Phone: 904-278-4719 
 904-529-4719 
 
County Manager 
Howard Wanamaker 
 
Commissioners: 
 
John Sgromolo 
District 1 
 
Alexandra Compere 
District 2 
 
Jim Renninger  
District 3 
 
Betsy Condon 
District 4 
 
Kristen Burke, DC 
District 5 
 
www.claycountygov.com 
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• PRJ100558 Courthouse 4th Floor and Entry Design and Renovation 

o Project Brief: This project is a build out and renovation of approximately 17,000 SF of the Clay 
County Courthouse in Green Cove Springs, Fl. 

o Current Status: 
 Design has been completed with Dasher-Hurst 
 Currently advertised on the County’s procurement website (Open gov) 

o Challenges: 
 No foreseen challenges at this time. 

 
• PRJ100474 Tax Collectors Office – Orange Park 

o Project Brief: The Project consists of conversion and construction of a 8,150 sq. ft facility within 
the Challenge Enterprises shopping center at 518 Kingsley Ave in Orange Park.  Relocation from 
the Park Ave location provides greater access for and services to north Clay County residents. 

o Current Status: 
 Active construction; 50% complete 

o Challenges: 
 On schedule / no current challenges. 

 
 

Public Works 
 

• All PW Projects in relation to this meeting have been completed 
 

 
Parks & Recreation  

 
• RVZ Court Lighting Requisition has been submitted for the Basketball and Tennis Courts.  The project 

will take 8-10 weeks upon receiving the purchase order.   
 
 

Facilities 
 

• PRJ100594 Facilities completed the installation of the portables at the Outdoor Adventure Park and 
Ronnie Van Zant Park.  These portables were procured from the School Board and will be used as 
workspaces and citizen check in location at the Outdoor Adventure Park. 

 
 

  Engineering  
 

• Work continues on the CR 220 project, from Knight Boxx Road to Hollars Place.  The old bridge on CR 
220 is partially removed, and the new bridge construction is underway.  Work will intensify in the 
Henley Road intersection area in the coming months as the storm pipe installation along Rideout Ferry 
Road nears completion.  Drivers should expect lane closures and possible delays as the intersection work 
commences.  
 

• FDOT UPDATE:  Resurfacing work has resumed on the US 17 project, from Eagle Harbor Parkway 
south to Village Square Parkway.  Most of the work on this project is performed at night, with a 
projected completion date of late Fall, 2025. 
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• Also, in preparation of the opening of the First Coast Expressway, the Diverging Diamond Interchanges 
at Henley Road and SR 16 have been placed into operation.  Please note the traffic pattern shifts as you 
travel Henley Road and SR 16.  Drive with caution and follow the pavement markings and signage.  All 
ramps at the two interchanges will remain closed until this segment of the Expressway is opened to 
traffic, which FDOT anticipates to be this summer.     
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Project Updates

Project Project Description Project Current Phase
PRJ100677 2nd Floor Office Remodel To have space remodeled to accommodate current and future growth. Design > Design
PRJ100684 2nd Set of Bunker Gear To provide second set of bunker gear. Procurement/Delivery > Procurement/Delivery
PRJ100558 4th Floor and Entry Design and Renovation This project covers costs associated with design and reno of the 4th floor entrance Design > Design  (10/24/2023 - 04/04/2025)
PRJ100611 Administration Building - 3rd and 4th Floor Renovation This project is for the design and renovation of the 3rd and 4th Floor Admin building. Scope > Scope
PRJ100689 Aging True - Green Cove Springs HVAC Replace 20 ton unit Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100753 Aging True - Green Cove Springs Office Renovations
Project to renovate office space within the Green Cove Springs Aging True building to 
accommodate space for Community Services and Veteran Services Construction/Delivery > Construction/Delivery

PRJ100690 Aging True - Green Cove Springs Pressure Cleaning Pressure clean building Post-Construction/Delivery > Post-Construction/Delivery
PRJ100707 Aging True - Keystone Heights Bathroom Renovation Renovate bathrooms Scope > Scope
PRJ100709 Aging True - Keystone Heights Gutter Replacement Replace gutters Construction/Delivery > Construction/Delivery

PRJ100775 Aging True - Keystone Heights Parking Lot
To repave parking lot at the Keystone Heights branch for Aging True. Getting reduced costs to 
pave at the same time as the Tax Collector Building renovations/parking lot project. Construction/Delivery > Construction/Delivery

PRJ100776 Aging True - Middleburg Building Siding This project covers the siding replacement at the Middleburg Senior Center Building Construction/Delivery > Construction/Delivery
PRJ100706 Aging True - Orange Park Flooring Replace vinyl flooring Scope > Scope
PRJ100708 Aging True - Orange Park Fountain Upgrade Upgrade water fountain Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100705 Aging True - Orange Park Parking Lot Lights Replace exterior lights in parking lot Scope > Scope
PRJ100554 Air Conditioning - Ducts - Controls - Old Side This project covers costs associated with the air conditioning and ducts at the court house Construction/Delivery > Construction/Delivery
PRJ100781 Ambulance Billing Office Renovations Renovation of the the old dental building to house the Ambulance Billing staff Construction/Delivery > Construction/Delivery

PRJ100693 Amenity Sunshades
Installation of shade structures over various playground equipment, bleachers, and park 
amenities. Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100477 Americans with Disabilities (ADA) Plan This project covers the ADA Plan Construction/Delivery > Construction/Delivery

PRJ100210 Animal Services Building

The Project shall consist of the construction of Clay County Animal Services Shelter and Care 
Facility (“Shelter”), which shall include, but not be limited to, kennels, offices, and medical space 
for veterinarian services. The Shelter will be placed on property owned by the 
County located at 2511 County Road 220, Middleburg, Florida 32068.  The size of the Shelter is 
estimated to be between 28,000 and 32,000 square feet. Construction/Delivery > Construction/Delivery

PRJ100540 Athletic Fields Safety Netting This project covers Athletic Fields Safety Netting Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100478 Black Creek Bike Trail This project covers Black Creek Bike Trail Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100696 Bleacher and Bench Replacement Replacement and standardization of bleachers and benches at various diamond fields Scope > Scope
PRJ100625 Boat Ramp Storm Damage Repairs This project is associated with boat ramp storm damage repair tasks. Design > Design
PRJ100479 Bridge 710027 CR 220\Knight Boxx This project is related to bridge maintenance and repairs. Scope > Scope
PRJ100480 Bridge 710048 Old Carter Road This project is related to bridge maintenance and repairs. Scope > Scope
PRJ100481 Bridge 710053 North Chickory Ave This project covers repairs and maintenance to the bridge located on N Chickory Ave Scope > Scope
PRJ100482 Bridge 714056 CR209 North Haven Rd This project is related to bridge maintenance and repairs. Scope > Scope

PRJ100685 Brush Truck Conversions
To purchase skid packs and specialized equipment to convert old rescue units or one ton or 
larger pickup trucks into wild land response vehicles. Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)

PRJ100387 Building Department Building items related to the new building department building Construction/Delivery > Construction/Delivery  (11/15/2024 - 11/07/2025)
PRJ100675 Building Maintenance Equipment Storage Storage facility to house equipment to increase longevity of the equipment Scope > Scope

PRJ100366 Burn Building
This project will cover the cost of securing/building a burn building. These buildings are used 
in training Clay County Fire Rescue members. Design > Design

PRJ100483 CAD Implementation This covers the CAD Implementation project. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100485 Camera System Upgrades - Environmental Services This project covers camera systems upgrades at the environmental services areas. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100721 Camp Chowenwaw Amphitheater Demolition and installation of new amphitheater for events and programs Scope > Scope  (10/01/2025 - 09/30/2026)
PRJ100486 Camp Chow Board Walk Repairs This project covers the Camp Chow Board Walk Repairs Scope > Scope
PRJ100487 Camp Chow Building Repairs This project covers building improvements at Camp Chow Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100488 Camp Chow Roadway Improvements This project covers roadway improvements at Camp Chow Post-Construction/Delivery > Post-Construction/Delivery
PRJ100489 Camp Chow Septic Tank Stabilization This project covers the Camp Chow Septic Tank Stabilization Scope > Scope
PRJ100491 Carl Pugh Drainage This covers projects related to the Carl Pugh Drainage project Design > Design
PRJ100609 CCSO Building 500 Build Out This project covers the CCSO Build Out of Building 500 on Town Center Blvd in Fleming Island. Design > Design  (05/15/2024 - 08/11/2025)
PRJ100187 Cheswick Oaks Avenue Extension Scope > Scope  (10/01/2025 - 09/30/2026)
PRJ100670 Chiller Coil Replacement at EOC This project covers costs associated with replacing the chiller coil at the EOC Construction/Delivery > Construction/Delivery
PRJ100674 Clay County Archives Renovation Design services to be used by Grants to request funding of renovations Scope > Scope
PRJ100399 Clay County Flooding Vulnerability Assessment This project includes flooding vulnerability assessment tied to the ARPA Storm water Study Post-Construction/Delivery > Post-Construction/Delivery
PRJ100560 Clay County Greenways Expansion This project code covers the Clay County Greenways expansion project. Construction/Delivery > Construction/Delivery
PRJ100492 College Drive Initiative (CDI) Charrette This is related to the College Drive Initiative projects. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100194 College Resurfacing Restoration And Rehabilitation CR220 To This project covers the RRR on College Drive from SR 21 to CR 220 Post-Construction/Delivery > Post-Construction/Delivery

1
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Project Updates

Project Project Description Project Current Phase

PRJ100676 County Building Analysis
To have subject matter experts evaluate current conditions of County buildings to 
determine future planned projects. Scope > Scope

PRJ100199 CR209 - CR315 B - Sandridge Upgrades to CR 209 from Peters Creek to Sandridge Construction/Delivery > Construction/Delivery
PRJ100196 CR209 - US17 To CR315 B This project covers the conversion to 4 lanes of CR 209 from Peters Creek S to US 17 Construction/Delivery > Construction/Delivery
PRJ100186 CR218 Extension This project involves the extension of CR218 in Clay County- Cathedral Oaks Scope > Scope  (03/01/2025 - 09/30/2025)

PRJ100147 CR218 Wide Pinetree Cosmo

This projects provides roadway, utility relocation, and 
drainage design and construction (and other miscellaneous work) on CR 218 from Cosmos 
Avenue to Pine Tree Lane in Middleburg, Florida Construction/Delivery > Construction/Delivery

PRJ100201 CR220 Baxley To Henley Upgrades to CR220 - Baxley Rd. to west of Henley Rd. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100171 CR220 - Henley Road To Knight Boxx This projects included improvements on CR220 - Henley Road To Knight Boxx Construction/Delivery > Construction/Delivery  (01/20/2025 - 08/13/2026)
PRJ100221 CR220 - Quadrant Intersection This project covers the CR220 - Quadrant Intersection Construction/Delivery > Construction/Delivery  (12/18/2024 - 03/08/2026)

PRJ100197 CR220 Resurfacing Restoration And Rehabilitation Swim 
Pen Creek This projects cover the RRR of CR 220 from Swimming Pen Creek to US 17 Construction/Delivery > Construction/Delivery
PRJ100212 CR220 - SR21 To Henley This project covers the upgrades to CR 220 from SR 21 to Henley Rd Construction/Delivery > Construction/Delivery  (12/18/2024 - 03/08/2026)
PRJ100493 Doctors Lake Site Improvements This project covers the site improvements for Doctors Lake. Design > Design
PRJ100802 Drain Field - Fire Station 23 This project is for the removal and replacement of the old drain field. Construction/Delivery > Construction/Delivery  (12/19/2024 - 03/20/2025)
PRJ100799 Drainage - Breckenridge Drive ARPA drainage project for Breckenridge Drive Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100812 Drainage - Capella Road Underdrain improvement in ARPA for Capella Road Construction/Delivery > Construction/Delivery
PRJ100811 Drainage - Halperns Way Drainage repair project in ARPA for Halperns Way Construction/Delivery > Construction/Delivery
PRJ100773 Drainage - Laurel Drive ARPA drainage project for Laurel Dr Post-Construction/Delivery > Post-Construction/Delivery
PRJ100801 Drainage - Loch Rane Boulevard Loch Rane Blvd drainage CIPP project Post-Construction/Delivery > Post-Construction/Delivery
PRJ100798 Drainage - Marquois Drive ARPA drainage project for Marquois Drive Construction/Delivery > Construction/Delivery
PRJ100494 Drainage Oakleaf Sports Complex This project covers Drainage Oakleaf Sports Complex Design > Design
PRJ100771 Drainage - Richard Lee Street ARPA drainage project for Richard Lee St Construction/Delivery > Construction/Delivery  (01/06/2025 - 04/06/2025)
PRJ100772 Drainage - Robin Road ARPA drainage project for Robin Road Construction/Delivery > Construction/Delivery  (01/02/2025 - 03/03/2025)

PRJ100576 Drainage - Storm Water
This project is a placeholder for various storm water drainage improvements and maintenance 
projects throughout the county. Scope > Scope  (10/01/2025 - 09/30/2026)

PRJ100774 Drainage - Timberline Drive ARPA drainage project for Timberline Dr Post-Construction/Delivery > Post-Construction/Delivery
PRJ100498 Emergency Management Overhang This project covers tasks related to the emergency management overhang located at the EOC Design > Design

PRJ100733 Emergency Management Plans - Rewrite Develop and 
Update

For expenses/purchases needed to meet the appropriate qualifications in acquiring the 
Emergency Management Accreditation Program status to increase FEMA reimbursement 
percentages. Construction/Delivery > Construction/Delivery

PRJ100500 Environmental Center Compactors
This project is to replace four (4) aging 40-yard compactor receiver boxes currently in 
operation at each ECC. Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100519 Exterior Building Sealant This project covers costs associated with the exterior building sealant Construction/Delivery > Construction/Delivery
PRJ100692 Exterior Painting of Emergency Operations Center (EOC) Cleaning and painting of the exterior of the EOC including concrete fence in and out. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100501 Extrication Equipment This project covers the purchasing of extraction equipment related to public safety. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100284 Fairgrounds Events Center This projects covers infrastructure improvements for the Clay County Fairgrounds Design > Design
PRJ100302 Fairgrounds - FDACS Livestock Pavilion Infrastructure This project covers the infrastructure for the livestock pavilion. Construction/Delivery > Construction/Delivery

PRJ100173 Fairgrounds Sewer Improvements
This project covers the improvements at the Clay County Fairgrounds, including but not 
limited to, sewer and water improvements. Design > Design

PRJ100203 First Coast Connector CR315 To First Coast Expressway Construction of the First Coast Connector CR315 To First Coast Expressway Construction/Delivery > Construction/Delivery
PRJ100202 First Coast Connector From US17 To CR315 Construction of the FCC from Maryland Ave. to US17 Pre-Construction/Procurement > Pre-Construction/Procurement  (09/30/2024 - 09/30/2024)
PRJ100450 FEMA Hazard Mitigation - Indigo Branch Drainage- Design This project covers FEMA Hazard Mitigation - Indigo Branch Drainage - Design Design > Design
PRJ100503 Fire Master Plan This project covers the cost associated with a master fire plan Construction/Delivery > Construction/Delivery
PRJ100507 Fire Rescue Storage Sheds This project covers costs associated with the purchasing of storage sheds for Fire Rescue Scope > Scope
PRJ100563 Fire Station 1 - Branan Field This project covers the tasks associated with Fire Station 1 Design > Design

PRJ100825 Fire Station 5 - CR218 and Blue Jay
This project is to cover the design and construction of fire station 5 in the Clay Hill area of 
Clay County. Scope > Scope

PRJ100687 Fire Station 13 Front Room Renovation To renovate large front room to create new bunk room and storage. Design > Design
PRJ100615 Fire Station 14 - Kitchen Renovation This covers tasks associated with the fire state 14 kitchen renovation project. Construction/Delivery > Construction/Delivery
PRJ100651 Fire Station 14 - Parking Lot Paving This project covers the parking lot paving of FS 14 Post-Construction/Delivery > Post-Construction/Delivery

PRJ100285 Fire Station 15 - Lake Asbury
This project is to cover the design and construction of fire station 15 in the Lake Asbury area 
of Clay County. Design > Design
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Project Updates

Project Project Description Project Current Phase
PRJ100686 Fire Station 17 Shower Addition To add additional shower capacity for six person fire station. Design > Design
PRJ100614 Fire Station 18 - Bathroom Remodel This project covers costs associated with remodel of the bathroom at fire station 18 Construction/Delivery > Construction/Delivery

PRJ100810 Fire Station 18 Front Parking Lot Replacement
This project covers the demolition and reconstruction of the FS 18 parking lot, including, the 
striping of the parking lot and the Parking lot & Apparatus apron Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100744 Fire Station 18 HVAC Replacement to replace and upgrade the HVAC system at station 18 Construction/Delivery > Construction/Delivery

PRJ100357 Fire Station 22 - Fleming Island
This project is to cover the design and construction of Fire Station 22 in the Fleming Island 
area of Clay County. Design > Design

PRJ100286 Fire Station 24 - Virginia Village

Project shall consist of the design and construction of the new Clay County Fire Station 24,
 located at the intersection of Sweat Road and CR 226. The total area of Fire Station 24 will be
 approximately 13,000 square feet. Design > Design

PRJ100754 Flashing Beacon Speed Indicators This project covers purchase and installation of flashing beacon speed indicators Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100510 Fleming Island Library HVAC This project covers the Fleming Island Library HVAC system. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100720 Fleming Island Library Parking Lot Resurface and stripe the existing Fleming Island Library parking lot. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100621 Flock Cameras - Parks & Recreation Placeholder to cover flock cameras for various parks throughout the county Procurement/Delivery > Procurement/Delivery  (10/01/2024 - 09/30/2025)
PRJ100342 Flood Mitigation Assistance (FMA) 4055 Lazy Acres Rd This project covers the Flood Mitigation projects being completed at Lazy Acres Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100502 Floor and Counter Replacements - Administration Building
This project covers costs associated with the floor and counter replacements in the admin 
building Construction/Delivery > Construction/Delivery

PRJ100511 Fox Meadow Playground This project covers the purchase and installation of the fox meadow playground Construction/Delivery > Construction/Delivery  (06/28/2024 - 08/31/2025)

PRJ100504 Front Elevators Modernization - Administration Building
This project covers costs associated with the modernization of the front elevators at the 
admin building Construction/Delivery > Construction/Delivery  (12/13/2024 - 05/09/2025)

PRJ100678 Godbold Building Renovations and CCUA Transition Building upgrades included kitchen for educational classes Design > Design
PRJ100512 Godbold Building Repairs This project covers costs associated with the repairs to the Godbold Building. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100779 Governors Creek Boathouse Storage This project covers the costs associated with the Governors Creek Boathouse Storage. Construction/Delivery > Construction/Delivery  (02/10/2025 - 04/11/2025)
PRJ100514 Green Cove Springs Fuel Station This project covers costs associated with the Green Cove Springs Fuel Station Construction/Delivery > Construction/Delivery
PRJ100755 Green Cove Springs Library Roof Roof replacement for the Green Cove Springs Library Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100602 Greenway Expansion

Design, Construction, and CEI of Clay County Greenway Expansion from Live Oak Lane, to 
Jennings State Forest. This will include parking areas, restroom facilities, trails, and other 
associated needs.- PLACEHOLDER Construction/Delivery > Construction/Delivery

PRJ100365 Greenway Trail This project includes the Design of trail from Live Oak LN to Jennings Park Construction/Delivery > Construction/Delivery
PRJ100407 Greenway Trail Construction Grant (FDOT) This project includes paving Live Oak Lane, parking areas, restroom facilities, trails Construction/Delivery > Construction/Delivery
PRJ100297 Greenwood Drainage Improvements Greenwood Drainage Improvements Post-Construction/Delivery > Post-Construction/Delivery
PRJ100767 Gun Range Office This project covers costs associated with the Gun Range office Scope > Scope
PRJ100623 Gun Range - Road Monument Sign This project covers costs associated with a road monument sign for the Gun Range Design > Design  (11/26/2024 - 05/25/2025)
PRJ100593 Gun Range - Shed This project covers the shed at the gun range Design > Design  (11/25/2024 - 05/13/2025)

PRJ100622 Gun Range - Shooting Lane Grade Work & Gutters
This project covers shooting lane grade work at the Clay County Gun Range as well as other 
shooting lane activities. Design > Design  (11/26/2024 - 05/25/2025)

PRJ100334 Health Department Buildings Renovations-ARPA
Clay County Health Department provides a range of services to the community. Some 
services are free, or based on a sliding scale fee. Construction/Delivery > Construction/Delivery

PRJ100752 Historic Courthouse Roof Replacement This covers the roof replacement of the Historic Courthouse in Green Cove Springs. Design > Design
PRJ100296 Homestead Road Drainage - Tanglewood Homestead Road Drainage - Tanglewood Post-Construction/Delivery > Post-Construction/Delivery
PRJ100636 Hunter Douglas Playground This project covers costs associated with the playground at Hunter Douglas Park Post-Construction/Delivery > Post-Construction/Delivery
PRJ100497 HVAC - Administration Building This project covers costs associated with the Administration Building HVAC system Construction/Delivery > Construction/Delivery
PRJ100551 HVAC - Agriculture Agent This project covers costs associated with HVAC unit at the agricultural agent facility Post-Construction/Delivery > Post-Construction/Delivery
PRJ100631 Island Forest Basketball Court Demolition and Rebuild Post-Construction/Delivery > Post-Construction/Delivery
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Project Updates

Project Project Description Project Current Phase

PRJ100331 Jail 2nd and 3rd Floor Renovations

Project shall consist of the design and construction of renovations to the Clay County Jail to 
provide secure inmate housing space and maximize the number of additional inmate beds for the 
Clay County Jail. The Project shall include the renovation of existing spaces into dormitories to 
provide immediate relief for additional housing. Services includes design Services and post-design 
Services during the construction of the Project. The design Services shall be performed by the 
Consultant at an accelerated pace within 3 months in accordance with Consultant’s Proposal.

*Services will be paid using ARPA Funds. Design > Design  (01/15/2025 - 05/07/2025)
PRJ100803 Judicial Facility Master Plan To create a plan for current and future Courthouse needs. Construction/Delivery > Construction/Delivery
PRJ100291 Keystone Heights Lakes Projects This project is a supportive project related to restoring the lake levels in Keystone Heights. Construction/Delivery > Construction/Delivery
PRJ100294 Knight Boxx and CR220 Drainage Improvements Knight Boxx and CR220 Drainage Improvements Post-Construction/Delivery > Post-Construction/Delivery

PRJ100717 Lake Brooklyn Site Improvements
Site plan and construction to include parking, and amenity improvements to Lake Brooklyn 
Park and boat ramp. Scope > Scope

PRJ100826 Lake Geneva Restoration
Cut trees down to stumps growing in Lake Geneva to expand usable waterways and remove 
below the surface boating hazards. Scope > Scope

PRJ100718 Lake Geneva Site Improvements
Design and construction to include parking improvements and restroom to Lake Geneva boat 
ramp. Pre-Design > Pre-Design

PRJ100414 LAP - CR220 Intersection Improvements -
 Lakeshore Dr. to Old Hard Rd. This project includes  CR220 Intersection Improvements - Lakeshore Dr. to Old Hard Rd. Construction/Delivery > Construction/Delivery
PRJ100306 LAP Project Management - Intersection Design CR220 Post-Construction/Delivery > Post-Construction/Delivery

PRJ100305 LAP Project Management - Sidewalk CR218
This projects covers the installation of sidewalks from Clay Hill Elementary to Taylor Road 
along County Road 218. Post-Construction/Delivery > Post-Construction/Delivery

PRJ100732 Leachate System Improvements This project covers the Leachate System Improvements tied to Environmental Services Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100559 Live Oak Construction This project covers live oak construction projects Construction/Delivery > Construction/Delivery
PRJ100441 Network Security Upgrades This project covers Cyber Security Enhancements Post-Construction/Delivery > Post-Construction/Delivery

PRJ100766 Main St. Park Expansion & Boat Ramp Upgrades
This project covers costs associated with the Main street park and boat ramp expansion and 
upgrades Scope > Scope

PRJ100472 Middleburg Colored School Grant
Middleburg Colored School Funds will be used to hire a historic preservation architect to conduct 
a historic structure report. Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100778 Middleburg Substation Doors Replacement doors for substation Construction/Delivery > Construction/Delivery
PRJ100671 Middleburg Substation Lift Station Design and construction of lift station for Sheriff's Office Middleburg substation. Construction/Delivery > Construction/Delivery
PRJ100223 Mobility Project - NS3 and EW1 Project 8 Scope > Scope  (10/01/2024 - 09/30/2025)
PRJ100520 Mobile Command Post Refurbish This project covers costs associated with the refurbishment of the mobile command post. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100522 Mobile Radio Tower Placeholder for tower maintenance Post-Construction/Delivery > Post-Construction/Delivery

PRJ100819 Moccasin Slough Classroom
This project is for the Nature Center with Restroom building as part of the FCT Management 
Plan for Moccasin Slough. Pre-Design > Pre-Design

PRJ100391 Moccasin Slough Tower Boardwalk
Moccasin Slough is located off of Highway 17. This 255-acre park invites you to explore the 
trails, one fitness trail, a playground and a covered pavillion. Design > Design

PRJ100524 Monument Signs
PLACEHOLDER-This projects serves as a placeholder for various monument signs within the 
county Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100790 Moody Avenue Emergency Repair Post-Construction/Delivery > Post-Construction/Delivery
PRJ100711 Moody Park Playground Remodel Replacement of playground unit, drainage system and pour in place surface due to age. Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100612 Multi-Agency Storage Warehouse Scope > Scope

PRJ100464 Multi Factor Authentication Implementation

The Multi-Factor Authentication (MFA) project strengthens the security of our systems by 
requiring users to verify their identity through a second step—such as a code sent to their phone 
or physical key—beyond just a password. This added layer of protection helps prevent 
unauthorized access, even if a password is stolen or compromised. The goal is to safeguard 
sensitive data, improve cybersecurity resilience, and protect both employees and county services 
from increasing cyber threats. Construction/Delivery > Construction/Delivery

PRJ100471 National Fitness Campaign Grant 2023 National Fitness Campaign GrantPurchase, install and launch outdoor Fitness Court. Pre-Design > Pre-Design
PRJ100355 Neptune Park Phase II This phase include a new ball field, parking expansion, storage and a playground. Construction/Delivery > Construction/Delivery

4
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Project Project Description Project Current Phase
PRJ100209 Oakleaf / Eagle Landing Signal This project includes the Oakleaf / Eagle Landing Signal Post-Construction/Delivery > Post-Construction/Delivery
PRJ100526 Oakleaf Library This project covers costs associated with the new library in Oakleaf Pre-Design > Pre-Design
PRJ100527 Oakleaf Playground This project covers the oakleaf playground Construction/Delivery > Construction/Delivery
PRJ100745 Office Space Conversion/Remodel Project to convert/remodel an existing space into offices Scope > Scope

PRJ100669 Omega Park - CCUA Connection
This project covers the planning and design services for the Clay County Omega Park CCUA 
connection Design > Design

PRJ100765 Omega Park - Lighting This project covers costs associated with lighting at Omega Park Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100719 Orange Park Library Improvement Plan
Increase the size and capacity of the meeting room, including an ADA compliant kitchen, 
and increase the size and capacity of the storytime room. Scope > Scope

PRJ100701 Fencing - Countywide Repair, replace and install fencing throughout the County. Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100702 Park and Recreation Pressure Washing Pressure washing services for park playgrounds, pavilions and courts. Scope > Scope  (10/01/2024 - 09/30/2025)
PRJ100698 Parks and Recreation Program Equipment Various equipment and supplies for Parks and Recreations programs Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100697 Parks and Recreation Special Events Equipment Various equipment and supplies for Parks and Recreation large scale events. Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100703 Park and Recreation Tree Removal Various tree and limb removal at County parks. Construction/Delivery > Construction/Delivery  (10/01/2024 - 09/30/2025)
PRJ100424 Parks - Eagle Harbor - Drainage Improvements This project includes drainage improvements at the Eagle Harbor park- DESIGN Design > Design
PRJ100420 Parks - Island Forest Playground This project includes a playground at Island Forest Park Post-Construction/Delivery > Post-Construction/Delivery

PRJ100426 Parks - Ronnie Van Zant - Dock Replacement & Erosion 
Control/Stabilization

The Ronnie Van Zant Memorial Park is a public memorial park located in Lake Asbury, 
Clay County, Florida. The park was built in memory of Ronnie Van Zant, vocalist of Southern rock 
group Lynyrd Skynyrd and is located off of Sandridge Road. Post-Construction/Delivery > Post-Construction/Delivery

PRJ100646 Parks System Master Plan This project covers the implementation of the Parks System Master Plan Post-Construction/Delivery > Post-Construction/Delivery

PRJ100423 Parks - Walter Odum Park - Drainage Improvements

This is for DESIGN. Walter Odum Community Park is a 6.5 acre facility that is leased to the Police 
Athletic League of Clay County, Inc. The PAL provides;

Youth Baseball
Flag Football
Youth Football
Summer Basketball
Youth Cheerleading

This project is to cover drainage improvements to the park. Construction/Delivery > Construction/Delivery
PRJ100712 Paul Armstrong Park Parking Expansion Improvements and parking expansion for park Construction/Delivery > Construction/Delivery

PRJ100750 PCs - Laptops - Monitors
Continuing annual project to capture funds for purchase of County wide PC's, laptops and 
monitors as needed Construction/Delivery > Construction/Delivery  (10/01/2024 - 09/30/2025)

PRJ100413 Pedestrian Improvements on Evergreen Lane This project cover the Design of Pedestrian Improvements on Evergreen Lane Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100532 Plantation Oaks Maintenance Shed this project covers the Plantation Oaks Maintenance Shed Scope > Scope
PRJ100716 Pond to Park Designs and construction to include walking path around College Drive. Scope > Scope  (10/01/2025 - 09/30/2026)

PRJ100594 Portables
This project covers the portables at the gun range including the driveway installation to access 
designed ADA parking spaces. Design > Design  (11/26/2024 - 05/13/2025)

PRJ100682 Program and Space Analysis for Emergency Operations 
Center (EOC) Program and space analysis to be completed for Emergency Management and the EOC. Scope > Scope  (10/01/2025 - 09/30/2026)
PRJ100552 Public Safety Training Relocation This project covers costs associated with the relocation of Public Safety Training Post-Construction/Delivery > Post-Construction/Delivery
PRJ100783 Public Works Office - Sleepy Hollow To construct an office for the Sleepy Hollow Pit site per approval at August LRP meeting Scope > Scope
PRJ100282 Radar Road US17 to Town Center Boulevard Extending Radar Road from US 17 to Town Center Blvd Design > Design  (07/26/2024 - 12/20/2024)
PRJ100544 Radio Tower Equipment Replacement This project serves as a placeholder for radio tower equipment replacement and maintenance. Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100756 Radio Tower - Sleepy Hollow This project covers the construction of a new radio tower at Sleepy Hollow. Construction/Delivery > Construction/Delivery  (11/26/2024 - 06/30/2026)
PRJ100207 Radio Tower Upgrades This project includes the upgrades to the following tower: Keystone. Construction/Delivery > Construction/Delivery
PRJ100534 Regional Park This project covers costs associated with the regional sports complex Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)

PRJ100304 Regional Sports Complex
This project is for the design and construction of a multi-phase regional sports park for Clay 
County. T Design > Design

PRJ100722 Fencing - Regional Sports Complex Installation of perimeter fencing at the Regional Sports Complex Scope > Scope
PRJ100731 Regional Sports Complex Security Measures To allocate funds for enhancing security for the sports complex Scope > Scope
PRJ100535 Regional Sports Equipment This project covers costs associated with the Regional Sports Equipment Pre-Construction/Procurement > Pre-Construction/Procurement  (10/01/2024 - 09/30/2025)
PRJ100536 Relocate Girl Scout Building This project covers the costs associated with relocating the Girl Scout building at Camp Chow Construction/Delivery > Construction/Delivery
PRJ100699 Remote Lighting System for Parks Remote lighting system and software for ball fields and amenities. Pre-Construction/Procurement > Pre-Construction/Procurement
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PRJ100538 Resurfacing Recreational Courts
Striping or restriping, painting or repainting, coating, sealing, or repairs to court surfaces and 
amenities. Demolition will be approved on a case-by-case basis. Construction/Delivery > Construction/Delivery  (10/01/2024 - 09/30/2025)

PRJ100713 Ronnie Van Zant Court Lighting Lighting, of basketball, tennis, and pickleball courts Scope > Scope

PRJ100727 Rosemary Hill HVAC Unit Upgrade
Upgrade to several components of the system to allow Facilities access for routine repairs 
and maintenance Construction/Delivery > Construction/Delivery

PRJ100800 Safe Streets and Roads for All FY2023
Funding to develop a comprehensive Safety Action Plan that will be used to identify projects 
aimed as reducing transportation hazards and reducing roadway-related fatalities to zero. Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100200 Sandridge - Henley - CR209 Upgrades to CR 739B from Henley Rd to West of CR 209 Construction/Delivery > Construction/Delivery

PRJ100821 School Zone Beacon Time Switches
Hardware and software data support for 160 school zone beacon time switches to go
 automated, including the trade in allowance of the RTC time clocks Scope > Scope

PRJ100549 Servers This project covers costs associated with the county servers Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100330 Sidewalk - CR218 Clay Hill Elementary to Taylor Road
This projects covers the installation of sidewalks from Clay Hill Elementary to Taylor Road 
along County Road 218. Post-Construction/Delivery > Post-Construction/Delivery

PRJ100608 Sidewalk - Doctors Inlet Elementary School
This project covers costs associated with the sidewalk project at Doctors Inlet Elementary 
School Post-Construction/Delivery > Post-Construction/Delivery

PRJ100542 Sidewalk Repair Services This project covers costs associated with various sidewalk repairs. Construction/Delivery > Construction/Delivery  (10/01/2024 - 09/30/2025)
PRJ100574 Sidewalks - Construction This project code covers the construction of sidewalks throughout Clay County Construction/Delivery > Construction/Delivery  (10/01/2024 - 09/30/2025)

PRJ100726 Small Business Development Center (SBDC) - University 
of North Florida (UNF) Continued funding from ARPA approved at the 4/9/24 BCC meeting Procurement/Delivery > Procurement/Delivery
PRJ100743 Solid Waste Class I and C&D Building Improvements for the design and construction improvements to the Class I and C&D buildings at Rosemary Hill Scope > Scope
PRJ100292 Solid Waste Materials Recovery Facility Improvements This project covers the upgrades to the solid waste materials recovery facility Construction/Delivery > Construction/Delivery  (02/04/2025 - 08/18/2025)
PRJ100742 Solid Waste Transfer Station Project for the design and construction of a new transfer station at Rosemary Hill Pre-Design > Pre-Design
PRJ100561 Spencer Industrial Complex This project covers costs associated with spencer industrial complex Pre-Construction/Procurement > Pre-Construction/Procurement  (02/06/2025 - 03/25/2025)
PRJ100541 Sports Venues Scoreboards This project covers Sports Venues Scoreboards Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100347 SR23/Frontage Trail Ridge This project covers the SR 23 Frontage  Road at Trail Ridge. Pre-Design > Pre-Design

PRJ100190 Station 20 Green Cove Springs
This project is to design and construct Fire Station 20 in the Green Cove Springs area of 
Clay County. Construction/Delivery > Construction/Delivery  (09/30/2024 - 03/30/2025)

PRJ100368 Storm Water Infrastructure Study Storm Water Infrastructure Study for Clay County Construction/Delivery > Construction/Delivery  (01/01/2025 - 06/30/2025)
PRJ100288 Storm Water Study Clay County Storm Water Study Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100564 Substance Use Disorder Recovery Center This project covers costs associated with SUD Recovery Center at the Bear Run Facility Design > Design

PRJ100653 SUNTrail Long Bay - Old Jennings to Live Oak Lane
This project covers costs associated with SUNTrail Long Bay from Old Jennings to Live Oak 
Lane Design > Design

PRJ100475 Tax Collector Office - Keystone Heights
This project covers the design and construction/updates for the tax collectors office in 
Keystone Heights. Construction/Delivery > Construction/Delivery

PRJ100474 Tax Collector Office - Orange Park This project covers the costs related to the tax collector office in Orange Park Construction/Delivery > Construction/Delivery  (02/17/2025 - 12/15/2025)
PRJ100637 Thunderbolt Park Playground Post-Construction/Delivery > Post-Construction/Delivery
PRJ100668 Thunderbolt Park Well This project covers costs associated with the well at Thunderbolt Park Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100546 Treehouse #1 Replacement This project covers the Treehouse #1 Replacement designs Design > Design  (12/20/2024 - 07/05/2025)
PRJ100295 Tumbleweed Drive - Tanglewood Village Drainage Tumbleweed Drive - Tanglewood Village Drainage Post-Construction/Delivery > Post-Construction/Delivery
PRJ100714 Twin Lakes Lighting and Parking Improvements Lighting of pickleball court and parking improvement Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100673 Upgrade Cyber Security Platform Hardware, software and professional services upgrades Pre-Construction/Procurement > Pre-Construction/Procurement
PRJ100548 Vehicles for Special Response This project covers costs associated with purchasing vehicles for special response Pre-Construction/Procurement > Pre-Construction/Procurement

PRJ100484 Video Storage and Camera System Upgrades - MIS
This project covers various Video Storage and Camera systems upgrades. Including, but not
 limited to, Cameras for the Libraries and Administration Building Post-Construction/Delivery > Post-Construction/Delivery

PRJ100815 Washington Avenue Cross Drain Washington Avenue at Little Black Creek cross drain project Post-Construction/Delivery > Post-Construction/Delivery
PRJ100567 Way Free Clinic - Mobile Medical This project covers costs associated with the mobile unit for the Way Free Medical Clinic. Post-Construction/Delivery > Post-Construction/Delivery
PRJ100680 Way Free Medical Clinic Demolition demolition of the Way Free Medical Clinic building Construction/Delivery > Construction/Delivery  (01/29/2025 - 03/15/2025)
PRJ100715 W E Varnes Lighting and Parking Improvement Lighting of pickleball court and parking improvement Pre-Construction/Procurement > Pre-Construction/Procurement
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SUBJECT: Bonded Transportation Program (BTP) Update 

DATE: June 10, 2025 

SUBMITTED BY: Edwin Dendor, BTP Program Administrator 
 
BTP MISSION STATEMENT: To design and build the safest and most efficient 

roadway and drainage system for the projects defined in the bonded 

transportation program. 

 

Program update through June 03, 2025: 

 

• Project #1 – CR 218 from Masters Rd to Pine Tree Lane:  

The County’s team and Anderson Columbia (AC) continued their bi-monthly 

status meetings. Liner placement continued on Pond site 4. AC continued the 

installation of drainage structures, pipes, demolition of existing driveways and 

continued pavement repairs for driveways and pipes.  AC continued placing 

sub-base, curbing and limestone base. This project is on schedule with 39% paid 

out and 65% of time used.  

Pavement Repairs 

 

 

Capital Projects 
Department 
 
Post Office Box 1366 
Green Cove Springs, FL  
32043 
 
Physical Address: 
477 Houston Street 
Admin. Bldg., 4th Floor 
Green Cove Springs, FL 
32043 
 
 
 
 
 
 
County Manager 
Howard Wanamaker 
 
Commissioners: 
 
John Sgromolo 
District 1 
 
Alexandra Compere 
District 2 
 
Jim Renninger 
District 3 
 
Betsy Condon 
District 4 
 
Dr. Kristen Burke 
District 5 
 
www.claycountygov.com 

Page 296 of 354

http://www.claycountygov.com/


Page 2 of 10 
 

Drainage Installation & Pond Liner Installation  

 

 

• CMAR Group #2 Projects - #2, #5 and #6A:    

Appraisals, offers and closings continue for ROW acquisitions. 

Project #2 (CR209) Superior (SCC) continued the installation of the stormwater drainpipes 

and curbing on the north side of CR 209 and continued backfilling over these pipes and 

continued removal of unsuitable material and placed base material and limestone for final 

pavement on this phase.  This project is on schedule with 47% paid out and 33% of time 

used. 
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Backfilling over Stormdrain Pipe 

 

Installing Inlet Bottom 

 

 

Installing Inlet Top 
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Finishing Curb 

 

 

Base Ready For Asphalt

 

 
o Project #5 (CR220) The team continues to track the US ARMY Corps of Engineers (ACOE) 

permit application thru their process while under their review.  ACOE public notice period 

just ended. The Team expects to hear from the ACOE processor within the next few 

weeks. Survey has been completed on the new pond site, environmental and geotechnical 

field work will follow, and preliminary pond design is underway. Once the permit is issued 

the Team will be working on submitting the permit modification for the pond shift.  
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o   For Project #6A (CR315), The team is responding to comments from the ACOE and 

updating the Environmental Conditions Report and our wetland functional scores to 

finalize the impact quantities for the issuance of the permit narrative. 

  

• CMAR Group #1 Projects - #3A, #3B and #4:  

Project #3A (Operational improvements on CR209 AKA Russell Rd) this project is complete.  

For projects #3B & #4 the County, GAI and Kiewit held their bi-monthly status meetings.    

• Project #3B (Connecting the east-end of project #4 on Sandridge Road and runs through the 

roundabout to CR 209B) Kiewit continued the installation of stormwater structures and pipes. 

This project is 27.5% paid out and 84% of time elapsed. The project schedule is being adjusted 

to acknowledge the extended delay in receiving the permit, while discussions continue about 

the financial impact of this delay. Additionally, CCUA’s reclaim and water-line as-built 

drawings conflicted with the drainage design so CCUA mobilized their contractor to relocate 

their reclaim-line on the southside of Sandridge as well as the watermain line on the northside 

of Sandridge. 

Drainage Structure Installation 

 

Page 300 of 354



Page 6 of 10 
 

 

Dewatering after Heavy Rain  

  

 

 
 

o Project #4 (CR739B AKA Sandridge Road) Kiewit Infrastructure South Co. is milling and 

resurfacing the entire project corridor at no cost to the County due to the work not 

meeting the County’s specifications. This resurfacing work is being completed at night with 

some daytime work. Kiewit also continued to work on Punchlist Items.  

Night-time Resurfacing Operations 
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• Project #6B (AKA Cathedral Oak Parkway (COP & CR216), FKA the First Coast Connector): 

o The County’s Team and Superior Construction Company Southeast, LLC (SCC) with their 

designer RS&H continued to hold bi-monthly status meetings. Erosion control devices 

continued to be removed in areas where slopes are stabilized and established. Punchlist 

repairs to deficient curbing and sidewalks were made. Sidewalk and curbing are being 

constructed at the signalized intersection. Guard railing was installed at the bridge over 

Peter’s Creek.  The project schedule remains under contention by the contractor with 112% 

of time used and 96% paid out.  The County and SCC continue to discuss the schedule for a 

resolution.   

Sidewalk Punchlist Repair 
 

 
 
 
 

Page 302 of 354



Page 8 of 10 
 

Sidewalk & Curb Ramp Construction 
 

 

 
 

Guardrail Installation 
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• Overall, the team continued to: 

o Hold Owner Rep progress meetings covering Key Process Indicators, 

o Receive multiple invoices and made multiple payments to various vendors,  

o As of June 3rd, 2025, the Program has expended $123M ($118.4M in Bond Funds).   

• WGI continues to work across the entire program on: 

o Right-of-Way investigation, Temporary Construction Easements, Legal Agreements and 

Permanent Easements for working in, alongside and adjacent to properties for projects 

#2, #5 & #6A. This effort will continue to ramp-down. The board may see a couple 

additional Purchase and Sale agreements,   

o Utility verification, reviewing permit requests and leading coordination with utility 

organizations, 

o Continued refining the BTP financial forecast and tracking project risk factors, 

o Plan reviews, 

o Coordinating and guiding designs including construction limits, interface discussions, and 

coordination with stakeholders, 

o Developing project closeout documentation as each project draws to a close in the 

program.  
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County
Commissioners DATE: 5/28/2025

  
FROM: Courtney
Grimm
  
SUBJECT: 
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:

Description Type Upload
Date File Name

Clarification
Letter

Backup
Material 6/5/2025 Clarification_Letter_Special_Magistrate_F.S._70.51ada-

1.pdf
Coversheet Backup

Material 6/5/2025 Coversheet_5.13.25_Agendaada-2.pdf

REVIEWERS:
Department Reviewer Action Date Comments
County
Attorney Streeper, Lisa Approved 6/4/2025 - 4:49 PM Item Pushed to

Agenda
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BLOCKER LAW, P.A. 
 

 

ATTORNEY AND COUNSELOR AT LAW 

101 Marketside Avenue, Ste 404-195  Ponte Vedra, Florida 32081 

 

     May 23, 2025 

 

Zach Miller, Esq.      Courtney Grimm, Esq. 

3203 Old Barn Court       Clay County Attorney 

Ponte Vedra Beach, FL 32082    P.O. Box 1366 

Jacksonville, FL 3225      Green Cove Springs, FL 32043 

zwmillerlaw@gmail.com    Courtney.grimm@claycountygov.com  

Sent via electronic mail 

 

RE:  Clarification Memo re: Fleming Island Preserve PUD Application No. 24-0006 

 

Dear Ladies and Gentlemen, 

 This letter confirms our conference call on Tuesday, May 20, 2025, to address a request 

for clarification on the Final Special Magistrate Order, (“Report”). 

 To summarize, the recommendations in the Report specifically request that a re-hearing 

be held to address ex parte communications by the Board of Clay County Commissioners, 

(“BOCC”) and for a final decision to list the enumerated criteria for the denial or approval of 

PUD application # 24-0006.  Having the application go through the full staff review process was 

not contemplated or considered. 

 The intent was to have the current application presented to the BOCC for a new hearing 

without new evidence presented.  The rehearing should follow the normal procedures and should 

address the procedural defects from the hearing that resulted in a denial identified in the Report. 

 Please contact me directly if you have any questions or need further clarification. 

        

Kind regards, 

          
       JEREMIAH R. BLOCKER, ESQ.  

       Blocker Law, P.A. 

       101 Marketside Avenue 

       Suite 404 - 195 

       Ponte Vedra, FL  32081 

       Telephone:  352-362-9317 

       Email: jeremiah@dhclawyers.com  

       Florida Bar No. 99305 

BLOCKER LAW, P.A.  ATTORNEY 
AND COUNSELOR 
AT LAW
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TO: Board of County Commissioners DATE: 5/5/2025 FROM: Courtney Grimm SUBJECT:  AGENDA ITEM TYPE:

Agenda Item Clay County Board 
of County Commissioners 
 Clay County 
Administration Building 
Tuesday, May 13 4:00 
PM

BACKGROUND INFORMATION:  On December 10, 2024, the Board unanimously voted to deny PUD 24-0006 
which sought to put 156 single-family homes on approximately 62 acres on Old Hard Road. The property 
is owned by Diane Partridge Soha, Doris Doreen Partridge, and Linda Alderson (collectively �Owners"). 
Owners retained Maronda Homes to act as Owners' Agent for pursuing PUD 24-0006, the  rezoning 
to develop the neighborhood to be known as Fleming Island Preserve.  On January 6, 2025, Owners 
filed a request for relief from the Board's denial of the PUD under ﾧ70.51, Florida Statutes. In accordance 
with the request for relief, the Owners and the County selected a Special Magistrate. As required 
by the statute, Owners and the County engaged in mediation. The mediation did not result in a mutually 
acceptable solution to Owners and the County. Therefore, a hearing before the Special Magistrate was 
held on April 1, 2025.  On April 30, 2025, the Special Magistrate entered the Final Special Magistrate Report 
& Recommendations.

The Special Magistrate�s Findings following the Hearing were as follows: 1 The record supports 
that the BOCC did ot rely on competent substantial evidence in support of their denial. Though 
there was competent substantial evidence available in the record, it is not possible to make 
a determination that the BOCC relied on this evidence. Therefore, it is impossible to rule out 
the decision being arbitrary, discriminatory or unreasonable.  - 14 The final decision to deny the 
application did not cite to or reference any of the enumerated criteria in the Clay County Land 
Development Code. This creates an Ad Hoc Decision which violates the due process rights 
of the Petitioner.  3. The BOCC failed to make formal ex parte disclosures that are required 
for a quasi-judicial  proceeding involving a rezoning. This s prejudicial to the Petitioner.  
The Special Magistrate�s Recommendations for the Board to consider were as follows: 1. The 
Clay County Board of County Commissioners should hold a new hearing for PUD 24-0006 to 
remedy the ineffective ex parte disclosure per Jenninas v. Dade Countv. 589 So. 2d 1337 (3d 
DCA. 1991)
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County Commissioners DATE: 5/20/2025
  
FROM: Megan Covey, Grants
Director
  
SUBJECT: Approval to fund Substance Use Disorder (SUD) abatement projects for Clay
County Paramedicine, Clay County Sheriff's Office, and Clay Behavioral Health Center.
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description Type Upload Date File Name
Project
Proposals for
LSF 3-Year
Funding

Cover Memo 6/5/2025 Project_Proposals_for_LCF_ada.pdf

REVIEWERS:
Department Reviewer Action Date Comments

BCC Streeper, Lisa Approved 6/4/2025 - 4:49 PM Item Pushed to
Agenda
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Strengthening Continuity of Care for Opioid Recovery: Integrating Clay County Detention 
Center’s MAT Program with the CORE Program. 

The opioid crisis continues to have devastating effects on individuals and communities, particularly among 
justice-involved populations. Substance Use Disorder (SUD) remains a significant challenge within correctional 
facilities, leading to recidivism and long-term health consequences for individuals in custody. This proposal 
outlines a collaborative initiative between Clay County Detention Center and Clay Behavioral Health Center to 
implement the evidence-based medication-assisted treatment (MAT) approach designed to reduce opioid and 
alcohol dependence and support rehabilitation efforts. This initiative will combine medication, counseling, and 
behavioral therapies to improve health outcomes, reduce recidivism, and facilitate successful reentry into 
society. 

Program Overview 

The MAT Program will utilize FDA-approved medications such as methadone, buprenorphine, and naltrexone, 
administered under medical supervision in collaboration with Clay Behavioral Health Center. In addition to 
medication management, participants will receive counseling, peer support, and reentry planning services to 
ensure continuity of care post-incarceration. 

Key Objectives 

1. Expand Access to Comprehensive MAT services 
• Provide evidence-based Medication-Assisted Treatment (MAT) to individuals diagnosed with 

opioid addiction. 
• Utilize FDA-approved medications such as methadone, buprenorphine, and naltrexone to 

manage withdrawal symptoms and cravings. 
2. Reduce Opioid-Related Overdoses and Withdrawal Complications 

• Implement structured medical oversight to ensure safe administration of MAT. 
• Minimize the risk of relapse and overdose, particularly during incarceration and post-release 

transition. 
3. Strengthen Long-term recovery Through Behavioral Health Interventions 

• Offer individual and group counseling, peer support, and trauma-informed care. 
• Address underlying co-occurring mental health disorders that contribute to substance use. 

4. Enhance Collaboration Between Correctional and Community Health Providers 
• Establish coordinated care pathways between the detention center and community-based MAT 

programs. 
• Ensure seamless transition and continuity of treatment upon inmate release. 

5. Reduce Recidivism Through Targeted Addiction Treatment 
• Address substance use disorder as a primary factor in repeated offenses. 
• Equip individuals with tools for recovery and reintegration, reducing the cycle of incarceration. 

By prioritizing comprehensive treatment, continuity of care, and recovery support, the MAT program provides a 
lifeline for individuals battling opioid addiction. This initiative strengthens public health efforts, reduces criminal 
justice system strain, and fosters long-term rehabilitation. 

Program Implementation with Vivitrol (Extended-Release Naltrexone) 

• Eligibility Screening: Identify candidates for the program based on medical and behavioral 
assessments. 

• Medical Evaluation: Administer initial screenings to ensure suitability for Vivitrol treatment. 
• Pre-Release Injection: Provide the first Vivitrol dose prior to release to ensure continued support post-

incarceration. 
• Behavioral Health Services: Connect participants for therapy and counseling. 
• Post-Release Follow-Up: Establish a structured follow-up system to ensure medication adherence 

and continued care. 
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Partnership with Clay Behavioral Health Center (CBHC) 

CBHC will play a critical role in program success by offering: 

• Onsite Behavioral Health Counselling – Individual and group therapy sessions 
• Case Management and Referral Services – Coordination for housing, employment, and additional 

support services. 
• Continued MAT Support – Ensuring access to ongoing Vivitrol injections and medical monitoring. 

Expected Outcomes 

• Improved health and well-being of participants 
• Reduction in substance use relapse post-incarceration 
• Decrease in criminal recidivism rates 
• Strengthened community support networks for individuals in recovery 

 

Clay County Detention Classes 

1. Thinking for a Change. 
The inmates in the Vivitrol program must take this class. Thinking for a Change is a 12-week cognitive 
program. The class meets for two (2) hours, two (2) times a week. This program was developed by the 
National Institute of Corrections and is designed to help individuals, particularly those involved in the 
criminal justice system, change their thinking pattern. The program integrates cognitive restructuring, 
social skills training, and problem-solving strategies and aims to improve decision making, increase 
self-esteem, and build positive relationships. This class is taught by Detention staff. 
 

2. Substance Abuse 
The inmates in the Vivitrol program are required to take this class. This class is ten (10) weeks and 
meets two (2) hours per week. The class teaches about brain development, damages caused by 
substance abuse, relapse and stressors, how different drugs and alcohol affect the brain and body. 
The last two (2) weeks of the program will incorporate Wellness Recovery Action Plan (WRAP). WRAP 
is a powerful process for creating life and wellness. It helps the person develop a daily plan to stay on 
track, helps identify what throws you off track and to develop a plan to keep moving forward, gain 
support and stay in control even in crisis. This class is taught by CBHC Peer Support Specialist. 
 
Procedure/Process 
Once an inmate has requested to be a part of the program and qualifies, CBHC will be contacted. 
CBHC will send a Peer Support Specialist to perform an assessment on the individual. Once 
assessment is completed and the qualify, the detention facility will draw blood and send to the lab. 
Once the lab work comes back, the inmate can start the program. 
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Annual Budget Narrative 

 
Agency: Clay County Detention Center 
Expense Cost Description 
Class $14,000.00 Thinking for a Change class taught by detention staff 
Lab work $36,000.00 Lab work for average of 10 inmates per month 

Transportation $33,167.04 Transporting medium security inmates to CBHC per month 
Transportation $76,750.56 Transporting maximum security inmates to CBHC per month 

Nursing $21,600.00 Nursing for average of 10 inmates per month 
Total $181,517.60  

After discussions with Chief Arnold, it was decided that the administration of the shots be done in house 
due to security issues and small transportation staff. 
 
Total cost requested is $71,600.00 

 

Agency: Clay Behavioral Health Center 
Expense Non-

Qualified 
County 
Funds 

Other 
Sources of 
Funding/In 
kind 

Description 

Salary $28,650.00 $10,400.00 1 Peer Specialist (0.5 FTE), 1 Telehealth 
Prescriber (0.10 FTE) 

Fringe $7,162.50 $2,600.00 Health, Life, Dental, AD&D, UE, WC 
Travel  $1,000.00 Travel to and from jail 
Medical & 
Pharmacy 

$107,392.80 $60,000.00 Vivitrol Medication (to provide Vivitrol injections to 
10 clients per month at $1,394.94 per injection 

Other expenses $3,581.25 $1,300.00 Administrative expense 10% of salary and 
benefits – CEO, CFO, Billing, IT, HR 

    
Total $146,786.55 $75,300.00  

CBHC’s Peer specialist will provide assessments, substance use education, and WRAP training at no 
cost to the jail. CBHC will cover travel expenses for staff. 
CBHC has approximately $60,000.00 to cover medication and medical provider services for the first 35 
shots administered through FADAA funding source. 
 
Total cost requested is $146,786.55 
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Coordinated Opioid Recovery (CORE) Program 
 
The CORE program provides a holistic, person-centered approach to addiction recovery, ensuring 
individuals receive comprehensive support beyond traditional treatment methods to help individuals 
achieve long-term recovery. CORE integrates medical, behavioral, and social services to address the 
complex needs of individuals struggling with addiction. 
 
Key Objectives of CORE Wraparound Program: 
 

1. Ensure access to comprehensive treatment 
2. Support mental health and wellness 
3. Promote stability through housing and employment assistance 
4. Strengthen recovery through peer and community support 
5. Enhance long-term recovery and relapse prevention 

Key Components of CORE 

1. Case Management and Care Coordination – A dedicated team helps individuals navigate 
treatment options, connect with healthcare providers, and access essential resources 

2. Counseling and Behavioral Therapy – Individual and group therapy sessions focus on 
addiction recovery, trauma-informed care, and cognitive-behavioral strategies. 

3. Medication-Assisted Treatment (MAT) – FDA-approved medications such as methadone, 
buprenorphine, and naltrexone are used to manage withdrawal symptoms and cravings. 

4. Peer Support and Recovery Coaching – Individuals receive guidance from trained recovery 
coaches who provide encouragement and lived-experience insights. 

5. Housing and Employment Assistance – Support for stable housing and job placement helps 
individuals reintegrate into society successfully. 

6. Family and Community Engagement – Programs involve family members and community 
resources to strengthen recovery networks. 

7. Mental health and Wellness Services – Addressing co-occurring mental health disorders 
ensures a whole-person approach to treatment. 

The Clay County Detention MAT program and CORE program share a common goal: addressing substance 
use disorders and supporting recovery efforts within the community. 

The MAT program in Clay County provides individuals struggling with opioid use disorder access to 
medications like buprenorphine, combined with counseling and behavioral therapies. This program is part of 
the Clay County Paramedicine Program (CCPP), which offers 24-hour overdose response and connects 
individuals to peer support and community resources to sustain recovery. 

The CORE program is a statewide initiative in Florida designed to create a comprehensive, long-term 
approach to opioid addiction treatment. It integrates medical, behavioral, and social services to ensure 
individuals receive continuous care from overdose intervention to full recovery. 

By linking the Clay County Detention Center’s MAT program with the CORE program, individuals transitioning 
out of incarceration can receive ongoing support and treatment, reducing the risk of relapse and improving 
their chances of successful reintegration into society. The MAT program can serve as an entry point for 
individuals in jail, while the CORE program ensures they continue receiving care post-release, including 
housing assistance, employment support, and mental health services. 

This collaboration strengthens the continuum of care, ensuring that individuals battling addiction receive 
consistent, structured, and holistic treatment both inside and outside of jail. 
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  Clay County CORE Network 

 

 

 

 

 

 

These wraparound services aim to reduce relapse rates, improve long-term recovery outcomes, and enhance 
overall well-being by providing continuous, individualized support. By addressing medical, behavioral, and 
social factors, the program helps individuals break free from addiction and build sustainable, healthy lives. 

SAMH Projected Operating and Capital Budget 

Funding Sources DCF/LSF County Government Total Revenue 
 $365,947.00 $440,800.00  
    
Total Government Funding $365,947.00 $440,800.00 $806,747.00 

 

The total requested is $440,800.00. 
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Executive Summary 

AP-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

Clay County, Florida, is a rapidly growing suburban county located in the northeastern part of Florida, 
along the west bank of the St. Johns River. As a rapidly growing community, home to over 230,000 
residents, Clay County is known for its strong sense of community, good schools, and safe neighborhoods.  
As an entitlement jurisdiction under the United States Department of Housing and Urban Development 
(HUD), Clay County receives federal funds from the Community Development Block Grant (CDBG) based 
on population size, concentration of poverty, and socioeconomic and demographic data.  Every year, HUD 
requires entitlement communities to develop and submit an Annual Action (AAP). Clay County's 2021-
2025 Consolidated Plan is carried out through its Annual Action Plan, which provides a concise summary 
of the actions, activities, and specific federal and non-federal resources that will be used annually to 
address the priority needs and specific goals identified by the 2021-2025 Consolidated Plan. 

As approved by HUD, the County's 2021-2025 Consolidated Plan identified and analyzed community, 
social, and economic needs, especially within low to moderate-income (LMI) communities, and 
established multi-year goals to address those needs.  Goals and strategies analyzing housing and 
community development needs and analyzing housing and economic market conditions and available 
resources. Clay County’s allocation for FY25-26 is $1,060,250.00. The priority needs of the County are 
addressed through activities developed in the Annual Action Plan that work towards accomplishing the 
established goals associated with the identified needs. By addressing these priority needs, the County can 
improve the quality of life of residents in Clay County. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

Clay County has identified various activities they intend to utilize to achieve the objectives and associated 
outcomes required by HUD.  The County intends to focus investments on the following eligible areas: 
Preservation of Housing, Code Enforcement, and Neighborhood Improvements.  

Preservation of Housing 

Housing rehabilitation includes homes owned by low- and moderate-income (LMI) residents. 

Objective: Decent Housing - Provide funding for the acquisition and/or rehabilitation/preservation of 
housing affordable to LMI residents. 

Outcome: Affordability-Housing Rehabilitated: 5 Households/Housing Units 
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Code Enforcement – Funding Not Proposed for FY25-26 

Code enforcement in distressed neighborhoods is defined as more than 51% LMI in the County. 

Objective: Suitable Living Environment - Provide funding for the payment of salaries and overhead costs 
directly related to the enforcement of local codes in deteriorating or deteriorated areas in Target Areas. 

Outcome: Property Care: N/A 

Neighborhood Improvements 

Infrastructure projects in distressed neighborhoods are defined as more than 51% LMI in the County. 

Objective: Provide funding for public facility improvements, physical improvements, and comprehensive 
neighborhood planning activities in Target Areas, and HUD-designated LMI areas to improve the quality 
of life and health of neighborhood residents. Specific projects include street improvements, sidewalks, 
and neighborhood cleanups. 

Outcome: Sustainability: Promoting Livable or Viable Communities-Public Facilities or Infrastructure 
Activities other than LMI Housing Benefit: 3,000 Households Assisted. 

3. Evaluation of past performance 

Major accomplishments during FY23-24’s action plan included paving Dennison and Baylor Avenues, two 
dirt roads in an LMI neighborhood, which benefited over 291 homes and created safe access for residents 
and emergency services. The County also completed eight limited home rehabilitation projects during this 
plan year. The application period for the FY24-25 limited home rehabilitation program opened in 
September 2024. Improved methods of outreach resulted in record numbers of applicants. 

In Low/Moderate Income areas, 9 Homes were rehabilitated, 291 Infrastructure Improvements were 
made, and 6,000 pounds of trash removed for neighborhood clean-ups. Code Enforcement operations 
switched focus from fines/enforcement to holistic, community driven efforts to provide assistance and 
the resources necessary to provide non-deterrence methods of neighborhood improvement.  

4. Summary of citizen participation process and consultation process  

Clay County staff will conduct three public meetings in Keystone Heights, Middleburg, and Orange Park to 
encourage citizen participation in LMI areas. 

The County will hold a public comment period from June 1, 2025, through June 30, 2025, to allow an 
opportunity for the public to review the proposed Annual Action Plan. The Plan will be available on the 
County’s website and social media. The Plan will also be available at the five (5) Clay County Public 
Libraries and at 420 College Drive, Suite 107, in Middleburg for those wishing to view a hard copy of the 
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Plan. The public is invited to submit comments by email or phone. The Annual Action Plan will be adopted 
after the public hearing on Tuesday, July 8, 2025. 

5. Summary of public comments 

[A summary of public comments will be included in the final draft of the Annual Action Plan.] 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following agency is responsible for preparing the Consolidated Plan and for administration 
of each grant program and funding source. 

Table 1 – Responsible Agencies 
Agency Role Name Department/Agency 
CDBG Administrator Clay County Board of County 

Commissioners 
Community and Social Services 

CDBG Compliance Clay County Board of County 
Commissioners 

Grants Management 

 

Narrative 

The lead agencies for the Department of Housing and Urban Development (HUD) entitlement Community 
Development Block Grant (CDBG) program are Clay County, Florida's Community and Social Services 
Department and Grants Management Department.  The Community and Social Services Department 
oversees the administration and implementation of the program while Grants Management oversees the 
County’s Consolidated Plan and Annual Action Plan.  The Grants Management Department is also 
responsible for all compliance reporting and plans that are required by the program.   

Consolidated Plan Public Contact Information 

Megan Covey, Megan.Covey@claycountygov.com  (904) 529-4211, 477 Houston Street, Green Cove 
Springs, FL 32043 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

As part of the Annual Action Plan development, local agencies, service providers, and public documents 
pertaining to the County are consulted to gain a better understanding of the needs, services, and 
resources available to Clay County residents. The process outlined in the Clay County Citizen Participation 
Plan will be followed during the adoption of the Annual Action Plan. 

The Citizen Participation Plan (CPP) provides guidance for citizens and organizations in Clay County to 
voice their opinions and participate in all phases of the development of the Consolidated Plan including 
the Five-Year Consolidated Plan, the Annual Action Plan, the Citizen Participation Plan, the Analysis of 
Impediments to Fair Housing, the Residential Anti-Displacement Plan, the Consolidated Annual 
Performance and Evaluation Report (CAPER) and any amendments to these plans. The Consolidated Plan, 
along with its supporting plans, provides a guiding framework for Clay County’s management of programs 
and funds related to the CDBG program administered by HUD. 

The CPP establishes the procedures for citizen participation in the development and updating of the 
Consolidated Plan and its supporting plans. These procedures are designed to maximize transparency and 
opportunities for public engagement. The CPP emphasizes public outreach to low- and moderate-income 
residents through non-profits, faith-based organizations, and philanthropic organizations to bolster the 
voices of under-represented demographics. Residents living in blighted neighborhoods and areas that 
qualify for CDBG funds are strongly encouraged to participate. The CPP is developed in accordance with 
U.S. Department of Housing and Urban Development’s rule 24 CFR 91.105. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health and 
service agencies (91.215(I)). 

The list of providers involved in the review process include housing, social service agencies, and other 
entities, including those focusing on services to children, elderly persons, persons with disabilities, 
persons with HIV/AIDS, and their families, and homeless persons. Phone and email contacts will also be 
made to key non-profits and agencies that work with these specific groups to obtain a better 
understanding of their service or potential service to Clay County residents. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 
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Table 2 – Agencies, groups, organizations who participated  

         
 
 
 
1 

Agency/Group/Organization Mission of the Dirt Road 
Agency/Group/Organization Type Services - Housing 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email correspondence and in-person meetings to 
discuss infrastructure, home rehab, and code 
enforcement needs in the High Ridge Estates 
community. 

 
 
 
 
2 

Agency/Group/Organization Clay County Sheriff’s Office 
Agency/Group/Organization Type Other government - County 
What section of the Plan was addressed by 
Consultation? 

Homeless Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email correspondence and in-person meetings to 
discuss community safety and security concerns for 
the homeless population in Clay County.  

  
 
 
 
3 

Agency/Group/Organization Operation Lifeline 
Agency/Group/Organization Type Services – Housing 
What section of the Plan was addressed by 
Consultation? 

Affordable Housing 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email correspondence and in-person meetings to 
discuss affordable housing in Clay County as well as 
details about the CDBG program.  

 
 
 
 
4 

Agency/Group/Organization Mercy Support Services 
Agency/Group/Organization Type Services – Housing 
What section of the Plan was addressed by 
Consultation? 

Affordable Housing, homelessness needs, 
employment 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email correspondence and in-person meetings to 
discuss affordable housing, homelessness, and 
employment in Clay County.  

 

Page 323 of 354



 

 
Annual Action Plan 

FY 25-26 
8 

 

 
 
 
 
5 

Agency/Group/Organization Northeast Florida Regional Council 
Agency/Group/Organization Type Services – Planning 
What section of the Plan was addressed by 
Consultation? 

Affordable Housing, homelessness, community 
development 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email correspondence and in-person meetings to 
discuss affordable housing in Clay County as well as 
details about the CDBG program.  

 
 
 
 
6 

Agency/Group/Organization Operation Barnabas 
Agency/Group/Organization Type Services - Veterans 
What section of the Plan was addressed by 
Consultation? 

Homelessness Needs - Veterans 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

Email Correspondence to discuss how CDBG funds 
can assist the local veteran population. 

 

Northeast Florida Continuum of Care is the agency responsible on a regional level for the Continuum of 
Care. Clay County is one of three counties in the region. The County will continue to seek their input and 
coordinate CDBG and other housing-related programs (e.g. State of Florida SHIP funds) with the agency. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS. 

Clay County is not a direct recipient of ESG funding. The Northeast Florida Continuum of Care is the lead 
agency for the regional (northeast Florida including Duval, Nassau and Clay Counties) Continuum of Care 
and distributes ESG funds. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and 
other entities. 

Clay County Community and Social Services attend monthly general membership 
meetings relevant to the homeless population, specifically for Clay County.   

Identify any Agency Types not consulted and provide rationale for not consulting 
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All relevant local agencies were consulted in the formation of the Consolidated Plan except for Broadband 
Service providers as the County is currently exploring options to ensure all residents will have adequate 
access to a minimum broadband coverage of 25mbps download/3mbps upload capabilities.  

Additionally, the County recently completed a countywide flooding vulnerability assessment, which will 
provide new data and insights for its next Consolidated Plan.  

Other local/regional/state/federal planning efforts considered when preparing the Plan 

 
Table 3 – Other local / regional / federal planning efforts 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of 
Care 

Changing 
Homelessness, Inc. 

This collaborative group addresses homeless issues including 
chronic homelessness, homelessness prevention, and 
discharge coordination policies on a regional basis in Duval, 
Nassau, and Clay Counties. 

State Housing 
Initiative 
Program (SHIP) 

Clay County Board of 
County 
Commissioners 

Increase the availability of affordable housing in Clay County.  
Availability of affordable housing includes homeowner 
rehabilitation programs, purchase assistance programs, and 
partnerships with non-profit organizations assisting those 
with "special needs" housing. 

 

AP12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation. 
Summarize citizen participation process and hot it impacted goad-setting 

[A summary of public comments will be included in the final draft of the Annual Action Plan.] 
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Expected Resources 

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

Clay County does not have HOME funds as of this date. CDBG funds will be leveraged through partnerships 
it has with other governmental agencies and nonprofit organizations. Sources of leverage primarily 
include Low-income Housing Tax Credits, New Markets Tax Credits, Opportunity Zone Funds, State of 
Florida SHIP funds (State Housing Initiatives Program). 

Anticipated Resources 

Table 5 - Expected Resources – Priority 

Program Source 
of 
Funds 

Uses of Funds Expected Amount Available Year 5 Expected 
Amount 
Available 
Remainder 
of ConPlan  
 

Narrative 
Description Annual 

Allocation:  
Program 
Income:  

Prior Year 
Resources 
(Estimated – 
Projects still in 
progress):  

Total: 
 

CDBG public 
- 
federal 

Acquisition 
Administration 
Housing 
Public 
Improvements 
Public Services $1,060,250 $0 $1,194,251.47 $2,254,501 $2,254,501  

This will 
be the 
County’s 
fifth year 
of CDBG 
funding.  

 
Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied. 

Most of the funding earmarked to improve the quality of life of LMI households, revitalize deteriorating 
infrastructure / neighborhoods and offer opportunities for safe, decent affordable housing has been 
provided by Federal CDBG Program Funds, Florida’s State Housing Initiatives Partnership (SHIP) Program, 
and the Emergency Solutions Grant (ESG) Program (regional CoC) which supports services for homeless 
persons. These programs provide rehabilitation of substandard units, emergency repairs, infrastructure 
improvements, elimination of slum and blighting influences, delivery of Countywide public and homeless 
services, and construction of community meeting places and centers. 

If appropriate, describe publicly owned land or property located within the jurisdiction that 
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may be used to address the needs identified in the plan. 

The plan includes publicly owned road repaving projects and publicly owned sidewalk replacement 
projects. 

Discussion 

Clay County will continue to use HUD and local funds to fund a variety of eligible projects to meet high-
priority needs and goals. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives – 91.220(c)(3)&(e) 
Goals Summary Information  

Table 6 – Goals Summary 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome 
Indicator 

1 Affordable 
Housing 

2021 2025 Affordable 
Housing 

County wide low- 
and moderate-
income CTS 

Housing 
rehabilitation: Single-
Unit Residential 

Proposed FY25-26 
CDBG: $150,000 

Homeowner Housing 
Rehabilitated: 5 
Household Housing 
Unit 

2 Code 
Enforcement 

2021 2025 Non-Housing 
Community 
Development 

County wide low- 
and moderate-
income areas Code 
Enforcement 

Code Enforcement Proposed FY25-26: 
$0  

N/A 

3 Infrastructure 
improvements 

2021 2025 Non-Housing 
Community 
Development 

County wide low- 
and moderate-
income CTS 

Public Infrastructure 
(Street 
Improvements and 
Sidewalks) 

Proposed FY25-26  
CDBG: $760,250 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 3000 
Persons Assisted 

4 Neighborhood 
Cleanups 

2023 2025 Non-Housing 
Community 
Development 

County wide low- 
and moderate- 
income areas 

Housing preservation Proposed FY25-26 
CDBG: $0 

N/A 

5 Administration 2022 2025 Planning and 
Administration 

 Costs associated with 
program 
administration and 
projects 

Proposed FY25-26 
CDBG: $150,000 

 

N/A 
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Goal Descriptions 

Table 7 – Goal Description 

1 Goal Name Affordable Housing 

Goal 
Description 

The first project is a housing rehabilitation project that will be implemented by Clay County 
Community and Social Services Department in eligible low- and moderate-income areas of 
the county. The project will focus on emergency repairs and code compliance.  

2 Goal Name Code Enforcement 

Goal 
Description 

The project will focus on identification of properties in need of emergency repairs and code 
compliance.  

3 Goal Name Infrastructure improvements 

Goal 
Description 

The County will provide for infrastructure improvements in low and moderate-income eligible 
communities, including street improvements and sidewalks. 

4 Goal Name Neighborhood Cleanups 

 Goal 
Description 

This project aims to preserve the quality and value of low and moderate-income communities 
by providing resources and labor to remove special garbage, trash, and debris.  

5 Goal Name Administration 

 Goal 
Description 

This project will focus on the costs associated with the administration of the CDBG grant and 
its projects. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The FY 2025-2026 Action Plan includes six projects to be funded under the CDBG Program. The first project 
is a housing rehabilitation project that will be implemented by Clay County Community and Social Services 
Department in eligible low- and moderate-income areas of the county. The project will focus on 
emergency repairs and code compliance. The County will also utilize 14% of the CDBG funds for 
administrative costs needed to oversee new and underway projects and provide general management of 
the CDBG funds. The County will also provide for infrastructure improvements in low and moderate-
income eligible communities. 

Projects 

Table 8 – Project Information 

# Project Name 
1 Housing Activities - Rehabilitation 
2 Planning and Administration 
3 Code Enforcement  
4 Neighborhood Cleanups 
5 Street Improvements 
6 Sidewalk Replacement 

 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs. 

The Consolidated Plan goals described in the Goals section represent high priority needs for Clay County, 
and serve as the basis for the strategic actions the County will use to meet those needs. It is our goal that 
meeting these needs will expand and preserve the affordable housing stock in Clay County, as well as 
provide public infrastructure improvements that will strengthen LMI neighborhood revitalization. The 
County will implement all CDBG funded projects in-house. 
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AP-38 Project Summary 
Project Summary Information 

Table 9 – Project Summary 

1 Project Name Housing Activities - Rehabilitation  

Target Area County wide low- and moderate-income areas 

Goals Supported Affordable Housing 

Needs Addressed Housing rehabilitation 

Funding FY 25-26 CDBG: $150,000 

Description Rehabilitation - National Objective: 570.208 (a) (3) Low/Mod Housing; Eligible Category: 570.202 (a) 
(1) Eligible rehabilitation and preservation activities; Objective Category: Low- and moderate-income 
benefit; Proposed Outcome: Availability/Accessibility.  

Matrix Code: 14A, 14H, 14I 

Target Date 9/30/2026 

Estimated number/ type of 
families benefiting from the 
proposed activities 

5 low- and moderate-income households will benefit. 

 

Location Description Clay County consists of unincorporated Clay County, as well as four municipalities (cities and towns). 
The Countywide area is comprised of low- and moderate-income areas within Clay. 

Planned Activities For the Home Repair program, repairs will be completed to homes of qualified applicants with 
dwellings in need of repairs, which may include roofing, electrical, plumbing, heating/air conditioning, 
accessibility modifications, health/sanitary problems including minor septic system repair, safety 
code violations, lead paint remediation, and/or interior/exterior damage or deterioration to the 
structure including flood damage, termite treatment and removal of trees. Additionally, under this 
strategy, failing septic systems and old wells can be replaced by paying for connection fees, 
abandoning private wells, and closing septic tanks, as well as other related plumbing costs may be 
funded under this program. Awards are available up to $35,000.  

Performance Measure: 5 households assisted 
2 Project Name Planning and Administration 

Target Area County wide  

Goals Supported Administration 

Needs Addressed Administration of CDBG related programs and projects 

Funding FY 25-26 CDBG: $150,000 

Description General planning and administration costs for CDBG program. 

Target Date 9/30/2026 

Estimated number/ type of 
families benefiting from the 
proposed activities 

Not applicable. Grant administration is necessary for all projects that are identified in the Action Plan. 
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Location Description Not applicable. 

Planned Activities General planning and administration costs for CDBG program. 
3 Project Name Code Enforcement  

Target Area County wide low- and moderate-income areas  

Goals Supported Code Enforcement 

Needs Addressed Code Enforcement 

Funding N/A for FY25-26 

Description Code Enforcement Conduct code enforcement and remediation of code enforcement violations of 
properties in low-and moderate-income areas that contribute to conditions of slum and blight. 
National Objective: 570.208 (a) (1) Low/Mod; Eligible Category: 570.202 (c) Section 105(a)(3); 
Objective Category: Slum and Blight national objective. Proposed Outcome: Improved housing 
conditions.  

Matrix Code: 15 

Target Date N/A 

Estimated number/ type of 
families benefiting from the 
proposed activities 

N/A 

Location Description Clay County consists of unincorporated Clay County, as well as four municipalities (cities and towns). 
The Countywide area is comprised of low- and moderate-income areas within Clay County. 

Planned Activities Eligible code enforcement expenses that support the County's CDBG activities. 
4 Project Name Neighborhood Cleanups 

 Target Area County wide low- and moderate-income areas  

 Goals Supported Neighborhood Cleanups 

 Need Supported Neighborhood Cleanups 

 Funding N/A 

 Description Provide resources and labor to remove special garbage, trash, and debris from low-and moderate-
income areas that contribute to conditions of slum and blight. Proposed Outcome: Improved 
neighborhood conditions and preservation of low- and moderate-income housing stock.  

Matrix Code: 05V 

 Target Date N/A 

 Estimated number/ type of 
families benefiting from the 
proposed activities 

N/A 
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 Location Description Clay County consists of unincorporated Clay County, as well as four municipalities (cities and towns). 
The Countywide area is comprised of low-and moderate-income areas within Clay County. 

 Planned Activities N/A 

5 Project Name Street Improvements 

Target Area County wide low- and moderate-income areas  

Goals Supported Infrastructure improvements 

Needs Addressed Public Infrastructure 

Funding FY 25-26 CDBG: $250,000 

Description Street improvements  

National Objective: Low and moderate-income benefit as an area benefit; Eligible Category: 
570.201(c), 570.207, 570.208 Objective Category: Public improvements (General).  

Proposed Outcome: improve streets in low- and moderate-income areas.  

Matrix Code: 03K 

Target Date 9/30/2026 

Estimated number/ type of 
families benefiting from the 
proposed activities 

2,000 low- and moderate-income families. 

Location Description Clay County consists of unincorporated Clay County, as well as four municipalities (cities and towns). 
The Countywide area is comprised of low- and moderate-income areas within Clay County.  

Planned Activities Perform selected infrastructure upgrades. Performance Measure: number of new streets by length.  

6 Project Name Sidewalk Improvement 

 Target Area County wide low- and moderate-income areas  

 Goals Supported Infrastructure improvements 

 Needs Addressed Public Infrastructure 

 Funding Prior Year CDBG: $510,250 

 Description Sidewalk improvement in portions of low- and moderate-income areas of the County, including areas 
of Keystone Heights, Orange Park, and Middleburg.  

Matrix Code: 03L 

 Target Date 9/30/2026 

 Estimated number/ type of 
families benefiting from the 
proposed activities 

1,000 low- and moderate-income families. 
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 Location Description Clay County consists of unincorporated Clay County, as well as four municipalities (cities and towns). 
The Countywide area is comprised of low- and moderate-income areas within Clay County.  

 Planned Activities Perform selected infrastructure upgrades. Performance Measure: number of new sidewalk segments 
by length.  
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AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

All Activities supported by the County’s Five-Year Consolidated Plan strive to improve the quality of life 
for Clay County low-to-moderate income residents located within Clay County’s unincorporated areas, as 
well as four municipalities (Town of Orange Park, City of Green Cove Springs, Town of Penney Farms, City 
of Keystone Heights). It also includes the census-designated places of Asbury Lake, Bellair-Meadowbrook 
Terrace, Fleming Island, Lakeside, Middleburg, Oakleaf Plantation and the unincorporated areas of Bellair, 
Clay Hill, Doctors Inlet, Fleming Island, Hibernia, Kingsley Lake, Lake Asbury, Lake Geneva, McRae, 
Meadowbrook Terrace, Melrose, and Virginia Village. 

The Countywide area is comprised of low-and moderate-income areas within Clay County. The County’s 
focus is placed on eligible programs targeting low-and moderate-income persons on a county-wide basis. 
During FY 2025-2026 the County will utilize CDBG funds for housing rehabilitation, code enforcement, 
public facilities, and infrastructure improvements in target areas that have a high concentration of low- 
and moderate-income persons, substandard housing, and blight. The census tracts meet an area benefit 
national objective. 

Targeted areas consist of low-and moderate-income concentration areas with several of those areas at 
62% Low/Mod and incomes at or below 80% of Area Median Income determined through HUD generated 
Low-and Moderate-Income Summary Data. "White alone" and "non-Hispanic" are the most affected 
racial/ethnic groups based on population density. According to the data the County evaluated, there is 
not a substantial minority concentration in one specific area of the county. 

Geographic Distribution 

Table 10 - Geographic Distribution 

Target Area Percentage of Funds 
County wide low- and moderate-income  95 
County wide low- and moderate-income areas Code Enforcement 5 
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Geographic Distribution 

Target Area: Clay County Low and Moderate-Income areas 

Percentage of Funds: 90.5% 

 Rationale for the priorities for allocating investments geographically 

Funding is being targeted to areas that demonstrate a community development need and where there is 
a concentration of low- and moderate-income persons and minority population. The geographic allocation 
of the CDBG funds is also a factor of program requirements that at least 70% of CDBG funds benefit low- 
and moderate-income persons. 

Discussion 

Clay County’s goal is to improve the quality of life for Clay County residents and aim to have local 
municipalities, engaged citizens, and the County working together to better align resources, to revitalize 
and redevelop communities, and protect natural resources. 
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Affordable Housing 

AP-55 Affordable Housing – 91.220(g) 
Introduction 

Providing access to affordable housing for all residents continues to be a high priority for Clay County. 
Affordable housing will be provided through the use of Federal CDBG, and State SHIP funds. Priorities 
include the rehabilitation of new and/or existing owner, rental, homeless and special needs housing for 
low-and moderate-income households. 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 5 
Special-Needs 0 
Total 5 

 

Table 12 - One Year Goals for Affordable Housing by Support Type 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 5 
Acquisition of Existing Units 0 
Total 5 

 

Discussion 

The County seeks to assist low-and moderate-income households with their housing and community 
development needs, activities support persons with special needs such as the elderly or persons with 
disabilities. These activities include: 

• Housing rehabilitation for income eligible homeowners, which may include accessibility retrofits for the 
elderly or persons with disabilities. AP-60 Public Housing – 91.220(h) 
 
Introduction 

Clay County does not have a Housing Authority division, the County does partner with Flagler County 
Housing Authority to manage Clay County’s Section 8 Voucher program. In FY22-23 there were 190 

Page 337 of 354



 

 
Annual Action Plan 

FY 25-26 
22 

 

families that took part in the voucher program in Clay County. Currently, 68 of the 190 families moved to 
Flagler County under HCV portability. The rest remain from the baseline voucher program. The total 
baseline for both Counties is 352. 

There is one waiting list maintained for both Counties and is not broken down or set aside any specific 
number of vouchers by County. When the waiting list is opened, it is for anyone who wishes to apply and 
to be housed in either jurisdiction (Flagler or Clay). 

Actions planned during the next year to address the needs to public housing 

N/A 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

N/A 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

N/A 

Discussion 

Clay County does not have a Housing Authority division, but the County does partner with Flagler County 
Housing Authority to manage Clay County’s Section 8 Voucher program. The County will continue to 
explore and groom additional partnerships with local housing authorities that are close to the locale such 
as Jacksonville, Palatka, and MacClenny. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Clay County does not receive funding specifically to assist the homeless population. Clay County is an 
active member of the regional Continuum of Care (CoC), an organization that acts as the regional planning 
body to address homelessness in the region. This collaborative group addresses homeless issues including 
chronic homelessness, homelessness prevention, and discharge coordination policies on the region wide 
basis of Duval, Nassau and Clay Counties. Through active membership, Clay County supports the CoC’s 
plan to achieve net zero for chronic homelessness. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including: 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Clay County will work with and support regional organizations that address the needs of the homeless 
population. 
Addressing the emergency shelter and transitional housing needs of homeless persons 

Clay County will continue to monitor the number of homeless in the county and will evaluate the need for 
a homeless facility or shelter in the future.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Clay County will work with and support regional organizations addressing the needs of the homeless 
population. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

Clay County will work with and support regional organizations that addressing the needs of the homeless 
population.
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

Clay County faces barriers to affordable housing that are common across housing markets, including 
limited supply of developable (e.g. zoned) land particularly for multi-family rental housing, which 
increases the cost of acquisition and development of the land. Also, few resources exist beyond Low 
Income Housing Tax Credits to provide the appropriate subsidy for development of affordable rental 
housing.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Clay County has identified several governmental constraints to the development, maintenance, and 
improvement of housing and affordable housing, as follows: Zoning Code Amendments, Lot Consolidation, 
and Monitoring of Planning and Development Fees. Nongovernmental constraints were identified as 
follows: Land Costs, Construction Costs, and Availability of Financing. Clay County will continue to review 
and examine all real and perceived barriers to affordable housing and seek to remove or ameliorate them. 

Discussion:  

Please see discussion above. 

Page 340 of 354



 

 
Annual Action Plan 

FY 25-26 
25 

 

AP-85 Other Actions – 91.220(k) 
Introduction:  

Listed below are the actions planned to address obstacles to meeting underserved needs, foster and 
maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level 
families, develop institutional structure, and enhance coordination between public and private housing 
and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 

The obstacles that Clay County faces are barriers to affordable housing, including lack of funding (federal, 
state, local) for affordable housing, limited land availability, high utility/maintenance costs in older 
housing units, cost prohibitive tree/landscaping requirements, aging mobile home parks, smaller units in 
demand but not cost feasible to construct, and tenant barriers including Fair Housing issues. In terms of 
specific gaps, the amount of need almost always outweighs the available funding. More specific deficits 
in the quantity and quality of affordable housing were identified during the citizen participation process. 
Affordable housing continues to be a concern for Clay County, primarily due to the widening gap between 
median income and median home values and rents, and due to limited land availability. Related to housing 
affordability, homelessness also continues to be an area of concern. Underserved populations in Clay 
County include the elderly; mentally ill, or substance abuse/addiction challenges; and persons with 
disabilities. The County continues to coordinate with a network of community partners and the 
Continuum of Care (CoC) to address these needs as funding allows. 

Actions planned to foster and maintain affordable housing 

Fostering and maintaining affordable housing that may be lost from the assisted housing inventory is a 
high priority for the County. The County will use CDBG and other funding to: 

• Provide Housing Counseling and Education to LMI households through the Clay County IFAS Extension 
office. 

• Preservation of the existing housing stock through rehabilitation of owner housing for LMI households 
using CDBG funds.  

• Production of new affordable housing through rehabilitation. 

Actions planned to reduce lead-based paint hazards 

The Florida Department of Health (DOH) is the primary agency for addressing lead-based paint (LBP) 
hazards in Clay County. Budgetary constraints have limited lead screening and case management 
activities; however, the DOH still responds to reported cases of lead poisoning as determined by local 
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pediatricians and health care providers. 

The DOH, authorized under the Florida Lead Poisoning Prevention Screening & Education Act, Section 
381.985, F.S., and Chapter 64D-3, F.A.C., conducts surveillance of Blood Lead Level (BLL) testing and 
poisonings in the County, promotes BLL screening for high-risk populations, and provides information to 
health care providers, individuals, and businesses on lead poisoning prevention. Program activities include 
surveillance and epidemiology, lead poisoning investigations, primary prevention, and coordinate of care 
if a person or family is found to have high BLL. The DOH also disseminates information to parents and 
caregivers, healthcare providers, and renovators and contractors about LBP hazards and screening 
options. This information includes brochures on keeping children safe from LBP hazards, sources of lead, 
remediation tactics, and adult lead poisoning prevention at home and in the workplace. 

To address LBP hazards, the DOH in Clay County performs BLL testing and coordinates follow-up care if 
elevated BLL is detected. For children identified with elevated BLL, a lead assessment of the home is 
recommended. A specialist performs inspections and risk assessments at no charge for families with 
children having elevated BLL, family day care homes, and day care centers. The DOH in Clay County also 
works to identify LBP hazards in the environment in conjunction with housing demolition, rehabilitation, 
and redevelopment activities in older neighborhoods. The primary source of lead exposure among 
children is LBP in older, deteriorating buildings. 

Actions planned to reduce the number of poverty-level families 

Clay County’s strategy to reduce the number of poverty-level families is multi-faceted and relies on the 
cooperation of numerous partners throughout the County and the greater Jacksonville region. These 
partners include County departments, economic development partners such as the Economic 
Development Corporation and the regional JAXUSA, 7public service providers, the Continuum of Care, 
housing authorities, public and private organizations (e.g. non-profits and community development 
corporations), and other stakeholders in community development activities. These stakeholders will work 
in concert to address a variety of interrelated social issues, including disparities in education and training, 
unemployment, limited access to healthcare, family instability, criminal background, inadequate housing, 
deteriorating neighborhoods, and transportation disadvantage. 

The County’s goals are to address the categories of affordable housing, homelessness, non-homeless 
special needs, and non-housing community development are all anti-poverty strategies. Clay County will 
connect poverty-level individuals and families with publicly available services, including healthcare 
resources, emergency financial assistance, housing assistance, justice coordination, senior/elderly 
services, and social security and disability benefits. These programs support social and economic stability 
for residents, particularly those with special needs. Economic Development Partners offer employment 
and job skills/workforce training programs for LMI individuals. Such partners include Clay CareerSource. 
Challenge Enterprises, and BASCA, among others can also connect poverty-level persons and persons with 
disabilities with employment opportunities. Beyond any Countywide program or initiative, Clay County 
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also supports HUD’s Office of Economic Resilience strategies for enhancing equity and inclusion. Within 
Clay County, there is a disproportionate percentage of poverty-level individuals among minority racial and 
ethnic groups (2013-2017 ACS). Therefore, anti-poverty strategies must also address equity, inclusion, and 
fair housing. HUD’s equity and inclusion strategies include building inclusive government structures; 
identifying regional barriers to opportunity; prioritizing investments to equalize opportunity; and 
improving the location of transportation assets to improve access to employment. 

Actions planned to develop institutional structure  

Clay County is the lead agency in administering the CDBG grant funds. Clay County’s Planning office has a 
strong support system internally and externally. The Public Works and Engineering Departments work 
with various neighborhood/resident committees to obtain requests for projects such as sidewalks, parks 
improvements, areas in need of improved drainage, road improvements, and other community 
development needs. Clay County works closely with local nonprofit organizations to implement various 
public services activities. 

In terms of specific gaps, the amount of need almost always outweighs the available funding. More 
specific deficits in the quantity and quality of affordable housing were identified during the citizen 
participation process. Affordable housing continues to be a concern for Clay County, primarily due to the 
widening gap between median income and median home values and rents, and due to limited land 
availability. Related to housing affordability, homelessness also continues to be an area of concern. 
Underserved populations in Clay County include the elderly, persons with mental illness, or substance 
abuse/addiction challenges, and persons with disabilities. The County continues to coordinate with a 
network of community partners and the CoC to address these needs as funding allows. 

Clay County will continue to network with participating cities and towns, elected officials, citizens, non-
profit and for-profit stakeholders, and the CoC to identify community needs, make these needs widely 
known to stakeholders, and identify projects or programs and funding opportunities to address these 
needs. In order to improve the preservation and production of affordable housing within Clay County, the 
County plans to emphasize a transit-oriented/activity center development framework that will foster 
affordable housing proximate to transportation and employment opportunities. The County will also 
utilize leveraging and matching of federal funding, particularly with state and local funding sources such 
as SHIP that are specifically designated for housing and/or economic development activities. The 
preservation and production of affordable housing, as well as housing/rental assistance, is overseen by 
the Clay County Planning Department’s Community Development Division and implemented through a 
network of non-profit and for-profit housing developers and organizations. 

In order to improve the funding of public services, particularly for homeless and special needs populations, 
the County will support the CoC member organizations in the development of projects or programs that 
address priority needs, and encourage applicant subrecipients to leverage and match federal funding with 
state and local funding sources to address priority needs. Such investment will be focused in areas of 
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concentrated poverty, such as the Target Areas identified previously. The provision of public services will 
be overseen by the Community Development Division. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Key agencies that are additional resources that may be available are described below. The County's 
Community and Social Services Department works with private sector partners to coordinate actions and 
address the public's requests for assistance. 

Public Sector  

The Community and Social Services Department which includes Veterans Services, Case Management, 
and Volunteer Coordination will assist as needed in getting those in need the assistance and/or resources 
they require. Clay County Department of Health offers a variety of services and programs to residents 
such as childcare licensing, childhood lead poisoning, family planning, WIC and women’s health, among 
others. Flagler County Housing Authorities administers Clay County’s Section 8 Voucher Program.  

Private Sector  

The private sector is an important collaborator bringing additional resources and expertise that can be 
used to supplement existing services or fill gaps in the system. Lenders, affordable housing developers, 
business and economic development organizations, and private service providers offer a variety of 
assistance to residents such as health care, small business assistance, residential mortgage programs, 
commercial lending and assisted housing, among others. 

Discussion:  

The County is committed to continuing its participation and coordination with federal, state, municipal 
and local agencies, as well as with the private and non-profit sector, to serve the needs of target income 
individuals and families in the County. In particular, the County will continue to work in close coordination 
with County departments regarding infrastructure improvements and the provision of services. 

The allocation of priorities for housing activities (i.e. rehabilitation), code enforcement, and infrastructure 
improvements were determined through several processes including but not limited to: public hearings, 
outreach and listening sessions, and a citizen survey to gauge the activities and projects the public deemed 
important. The proposed housing activities (i.e. rehabilitation), code enforcement, and infrastructure 
improvements that will take place in low- and moderate-income areas of Clay County are critical to 
sustaining the quality of life of residents and businesses in the area. This decision allows improvements 
to be directed to a concentrated area utilizing the limited CDBG resources available. The limiting factor in 
addressing underserved needs in Clay County is the lack of sufficient CDBG funding allocations as well as 
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other resources to address all the needs. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The County, under section AP-20 "Annual Goals and Objectives", has identified its targeted activities 
planned with respect to all CDBG funds expected to be available during the program year (including 
program income that will have been received before the start of the next program year). At this time, the 
County does not receive HOME/American Dream Down Payment Initiative (ADDI) or Emergency Shelter 
Grant (ESG) funds. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  
 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use and is included in projects to be 
carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed $0  
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. $0 
3. The amount of surplus funds from urban renewal settlements $0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan $0 
5. The amount of income from float-funded activities $0 
Total Program Income: $0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0% 
  
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall benefit 
of 70% of CDBG funds is used to benefit persons of low and moderate income. Clay 
County will use the last three years of the Consolidated Plan to determine the 
minimum overall benefit.  70% 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Board of County Commissioners DATE: 5/28/2025
  
FROM: Jenni Bryla, Zoning Chief
  
SUBJECT:
This item was continued by the Planning Commission to the August 5th Planning Commission
hearing.  
 
This application is a Staff initiated amendment to the Land Development Code amending
regulations in Article III Sec. 3-35(b),(g),(2),(7),(10)(v) for non-motorized boat ramps in PO-2
zoning districts

  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
Clay County acquired the subject repetitive flood loss property through a Flood Mitigation
Assistance Grant, administered by FEMA.  With this grant, the county was able to acquire the
lot, demolish the dwelling and structures that sat on it and return the land to open space.   

REVIEWERS:
Department Reviewer Action Date Comments
Economic
and
Development
Services

Carson, Beth Approved 6/4/2025 - 12:15 PM AnswerNotes

Economic
and
Development
Services

Streeper, Lisa Approved 6/4/2025 - 4:51 PM Item Pushed to
Agenda
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Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: BCC DATE: 6/4/2025
  
FROM: Teresa Capo
  
SUBJECT:
Applications were received for re-appointment to the Clay County Housing Finance Authority
from the following:
 

Lisa Daniels  (Public)
Linda Long  (Real Estate)

  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
All advertising requirements have been met.
 
No other applications received.
 

ATTACHMENTS:
Description Type Upload Date File Name
Long Application Backup Material 6/4/2025 Long_Application.ADA.pdf
Daniels
Application Backup Material 6/10/2025 Daniels_Application.ADA.pdf

REVIEWERS:
Department Reviewer Action Date Comments

BCC Streeper, Lisa Approved 6/3/2025 - 3:56 PM Item Pushed to
Agenda
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From: Clay County BCC
To: Teresa Capo; Dawn Schull
Subject: *NEW SUBMISSION* Citizen Application Form
Date: Wednesday, June 4, 2025 3:19:35 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Citizen Application Form

Submission #: 4096035

IP Address: 73.148.168.36

Submission Date: 06/04/2025 3:19

Survey Time: 3 minutes, 22 seconds

You have a new online form submission.
Note: all answers displaying "*****" are marked as sensitive and must be viewed after your login.

Read-Only Content

Date and time:

06/04/2025 12:00 AM

Full name:

Lisa A. Daniels

Name of board/committee you are applying for:

Housing finance Advisory Board

Full address:

3035 Audrianne Lane
Middleburg, FL 32068
United States

Number of years at this address:

9

Phone:

(904) 219-1417

Email:

lisadaniels1820@gmail.com

District you live in:

5

Voting status:

I am a registered voter.
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Employer:

Guild Mortgage

Work phone number:

(904) 219-1417

Number of years at job:

9

Education

Please list all schools attended, years and degrees:

Less than 2 years St Johns Community College.

Volunteer Work, Civic, Professional, and other Activities

List any volunteer service organizations, clubs or professional societies you are a member of or titles you have
held:

I am on the Board of The 4 H Foundation Board of Clay County.

Have you ever served on a committee or advisory board? If so, give the details, including any positions held:

I have been on this board for years.

Reason for Serving

Describe any additional knowledge, skill, education or experience you have, which would assist you in the duties
of this Board /Committee:

I love my community and want to help keep it affordable for working families.No.

Miscellaneous

Do you do business or are you engaged in the management of any business enterprise that has a financial
interest in Clay County Government? Please give details, including the name of the enterprise, the nature of the
business, and the position you hold:

No.

Have you ever been convicted for violation of any federal, state, county or municipal law, regulation or
ordinance? If so, give details. Do not include traffic violations or fines of $100 or less that were imposed, unless
it also included a jail sentence:

no.

References

List names, addresses and telephone numbers of at least three persons who are qualified to comment on your
qualifications and of whom inquiry may be made by Clay County Board of County Commissioners:

Theresa Sumner

Additional information and comments:

Read-Only Content

Thank you,
Clay County, FL

This is an automated message generated by Granicus. Please do not reply directly to this email. 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Tuesday, June 10  4:00 PM

TO: Clay County Board of
Commissioners DATE: 5/16/2025

  
FROM: Karen Smith,
Administrative & Contractual
Services
  
SUBJECT:
Bid Opening Tabulation for May 30 2025:
A. RFP No. 24/25-063, Tourism Sports Sales and Development (RE-BID)

  
AGENDA ITEM TYPE:  

BACKGROUND INFORMATION:
Letters of Documentation 

ATTACHMENTS:
Description Type Upload Date File Name

Bid Tab Cover Memo 6/4/2025 Bid_Tab_Form_2425-
063ada.pdf

REVIEWERS:
Department Reviewer Action Date Comments
Administrative
and
Contractural
Services

Streeper, Lisa Approved 6/3/2025 - 3:57 PM Item Pushed to
Agenda
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RFP 24/25-063 Date: May 30, 2025

Proj: Tourism Sports Sales and Development (RE-BID) Time Open: 9:00 AM

Ad: Clay Today, May 8, 2025 Time Close: 9:01 AM

This is a generic Bid Tabulation Form; all required bid documents will be verified prior to bid recommendation.

Bids to be evaluated based on evaluation criteria established in bid document 

1 Airstream Ventures LLC 

2 EZ Sports Service LLC 

3 Gartner, Inc. 

4 In House Strategy LLC 

5 Octagon

6 Youniverse Media, Inc TBD

NO BID

NO BID

TBD

Bidder

BID TABULATION FORM

Total

TBD

TBD
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