
 

TOURIST DEVELOPMENT COUNCIL
AGENDA

November 5, 2025
3:30 PM

Administration Building,
4th Floor, BCC Meeting Room, 477 Houston Street,

Green Cove Springs, FL 32043
November 5, 2025 3:30 PM

Invocation
Pledge
Call to Order
Public Comments
Approval of Minutes
1. Tourist Development Council Meeting Minutes September 3, 2025.

Presentations
2. Wheel the World (T. Meyer)
Wheel the World in Clay County and recognition of participating venues.
3. Advance Travel & Tourism Marketing Update (K. Stichtenoth)
Marketing update from the contracted advertising agency.
4. Airstream Ventures Sports Tourism Update (A. Verlander)
Sports Tourism update from Airstream Ventures.
5. Town of Orange Park Fall Festival Placer Debrief
2025 Town of Orange Park Fall Festival Placer reports.
1 - Showing the weekend as a whole
2 - Comparing Saturday & Sunday (10/18-10/19)
6. Bed Tax Collection/Hotel Data (T. Meyer)
Most recent Bed Tax collections and Hotel Data.

Discussion
7. Event Marketing Grant Update (T. Meyer)
TDC grant summary as of October 28, 2025.

Budget
New Business
8. Review 2026 Meeting Schedule (T. Meyer)
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Potential Calendar 2026 Dates:
Wednesday, January 7, 2026
Wednesday, March 4, 2026
Wednesday, May 6, 2026
July (skip)
Wednesday, September 2, 2026
Wednesday, November 4, 2026
9. TDC Grant Request - 2026 Scottish Games (T. Meyer)
Northeast Florida Scottish Highland Games and Festival | 2026 Scottish
Games - February 27-28, 2026 at the Clay County Fairgrounds.
Requesting: $25,000
10. TDC Grant Request - 2026 Clay County Open | Minor League Golf Tour

(T. Meyer)
Minor League Golf Tour | 2026 Clay County Open - February 2-4, 2026 at
Eagle Harbor Golf Club.
Requesting: $18,000
11. TDC Grant Request - United Youth Sports | East Coast Nationals (T.

Meyer)
United Youth Sports - East Coast Football | Youth Tackle Football
Tournament - December 4-7, 2025 at The Clay County Regional Sports
Complex.
Requesting: $25,000
12. TDC Grant Request - United Youth Sports | All American Games (T.

Meyer)
United Youth Sports - All American Games | Youth Tackle Football
Tournament - January 17-18, 2025 at The Clay County Regional Sports
Complex.
Requesting: $25,000
13. TDC Grant Request - American Cornhole League | Flo Down

Championship (T. Meyer)
American Cornhole League - The Flo Down Florida Interstate Championship
- January 16-18, 2026 at The Clay County Fairgrounds.
Requesting: $20,000

Old Business
14. Bartram Trail Society Clay County Trail Funding Update (T. Meyer)
15. Upcoming Events Update (S. Kosters)
Upcoming tourism events in Clay County.
November 5, 2025 - January 7, 2026.

Adjournment
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: DATE:
  
FROM:
  
SUBJECT: 
  
AGENDA
ITEM
TYPE:

 

ATTACHMENTS:
Description
Tourist Development Council Meeting Minutes September 3, 2025

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:10

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:30

PM AnswerNotes
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TOURIST DEVELOPMENT COUNCIL
MEETING MINUTES

September 3, 2025
3:30 PM

Administration Bldg, 4th Floor 
BCC Meeting Room, 477 Houston St. 

Green Cove Springs, FL 32043  

Call to Order

Present: Commissioner District 1 John Sgromolo, Chairman
Neil Porter
David Diaz
Kevin Robert
Deborah Beals
Kimberly Evans
Adrian Andrews
Sign-In Sheet - See Attachment A

Absent: Brian Knight, Vice-Chairman
Staff Present: Howard Wanamaker, County Manager

Charlie Latham, Assistant County Manager
Courtney Grimm, County Attorney
Heather Boucher, Commission Auditor 
Megan Covey, Grants Manager
Teddy Meyer, Director of Tourism
Stephanie Lamb, Program Manager
Cher Malta, Tourism Marketing Manager
Samantha Kosters, Tourism Product Development Manager

Prior to calling the meeting to order, Adrian Andrews gave the invocation, and Chairman
John Sgromolo led the Pledge of Allegiance.

Chairman John Sgromolo called the meeting to order at 3:32 pm.

Public Comments

Chairman John Sgromolo opened the floor for public comment at 3:32 pm.

Hearing no comments, Chairman John Sgromolo closed public comment at 3:32 pm.

Approval of Minutes

1. Tourist Development Council Meeting Minutes July 16, 2025
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Minutes from July 16, 2025 TDC Meeting.

Kevin Robert made a motion for approval of the July 16, 2025, TDC Meeting Minutes,
seconded by David Diaz, which carried unanimously.

Presentations

2. Advance Travel & Tourism Marketing Update (K. Stichtenoth)
Marketing update from the contracted advertising agency.

Item Two (2) can be seen at www.claycountygov.com/government/clay-county-tv-and-
video- archive/Tourist Development Council/September 03, 2025, beginning at 1:50
and ending at 15:05. Below is a summary of the discussion.

Kyle Stichtenoth, Senior Director, and Brooke Epps, Campaign Specialist, for Advance
Travel and Tourism, presented a PowerPoint presentation to provide the details and
information for the Advance Travel and Tourism Marketing update. See Attachment B.

Topics Discussed:

Advance Digital Campaign Highlights 
Video Ads
Audio Ads
Total Social Ad Engagements

Impactful Partnership 
Let's Take it Outside - To air on September 7, 2025
904 Day Social Promotion - September 4, 2025

Website Performance
Key Events
New Users

There were questions and discussions regarding clarification of the CTR (Click Through
Rate) reference, tracking larger events and hotel stays, and positivity from the video ads
- Let's Take It Outside.

3. Airstream Ventures Sports Tourism Update (A. Verlander)
Sports Tourism update from Airstream Ventures.

Item Three (3) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
15:06 and ending at 39:12. Below is a summary of the discussion.

Alan Verlander, CEO/Founder of Airstream Ventures, presented a PowerPoint
presentation to provide details and information for the sports tourism update. See
Attachment C. 
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Topics Discussed:

Association Trips
Sports ETA - Tulsa, OK
Florida Sports - Treasure Coast
Connect Marketplace - Miami, FL
S.P.O.R.T.S Conference - Columbia, SC
TEAMS Conference - Columbus, OH

Booked Events 
Annual Contract 

There were questions and discussions regarding events that are a niche for Clay County,
combining events, and barriers, if any, for hosting events at the Regional Sports
Complex, hosting rifle competitions, and/or a music festival.

4. Bed Tax Collection/Hotel Data (T. Meyer)
Most recent Bed Tax collections and Hotel Data.

Item Four (4) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
39:14 and ending at 44:53. Below is a summary of the discussion.

Teddy Meyer, Director of Tourism, and Samantha Kosters, Tourism Product
Development Manager presented a PowerPoint presentation to provide details and
information for the bed tax/hotel data update. See Attachment D. 

Topics Discussed:

Bed Tax Collections - Calendar Year Information 
Visit-Florida Governors Conference Attended and Information Received 
Hotel Data

There were questions and discussions regarding how data is collected, as well as the
impact of vacation rentals on the data.

Discussion

5. Sponsorship/Signature Event/Special Event Grant Update (T. Meyer)
Updates made to Signature and Special TDC Event Grants.

Item Five (5) can be seen at www.claycountygov.com/government/clay-county-tv-and-
video- archive/Tourist Development Council/September 03, 2025, beginning at 44:54
and ending at 1:03:37. Below is a summary of the discussion.

Teddy Meyer, Director of Tourism, presented a PowerPoint presentation to provide
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details and information for the event grant update with changes to sponsorship and
special events. The presentation is attached to the agenda.

There were comments, discussions, and questions regarding deliverables, requirement
changes, determining the ROI, tracking, goals, oversight, formatting/implementing the
process, marketing, and grants compliance.

Teddy Meyer, Director of Tourism, also provided an overview of the Tourism proposed
budget/funding distribution. See Attachment E.

There were clarifying comments regarding distribution of the information provided in the
update. 

6. Event Marketing Grant Update (S. Lamb)
TDC grant summary as of August 26, 2025.

Item Six (6) can be seen at www.claycountygov.com/government/clay-county-tv-and-
video- archive/Tourist Development Council/September 03, 2025, beginning at
1:03:43 and ending at 1:06:27. Below is a summary of the discussion.

Stephanie Lamb, Tourism Program Manager, presented a PowerPoint presentation to
provide details and information for the Event Marketing Grant update. The presentation
is attached to the agenda. 

There were questions and discussions regarding timeline for budgeting events, cash
carry forward, and the projected funding if all requested grants are funded.

New Business

7. TDC Grant Request - Moosehaven Chili Cook-off (S. Lamb)
Moosehaven 15th Annual Chili Cook-off & Car Show - November 8, 2025 at Moosehaven
Requesting: $5,000

Item Seven (7) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:06:28 and ending at 1:09:38. Below is a summary of the discussion and vote for this
agenda item.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information regarding the Moosehaven - Chili Cook-Off grant request of $5,000.00. The
scoring information discussed is attached to the agenda. 

Angela Wood from Moosehaven addressed the Council to provide an overview of the
event details for the requested grant.
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There were questions and discussions regarding room nights produced last year.

Kimberly Evans made a motion for approval of the requested amount of $5,000.00,
seconded by Kevin Robert, which carried unanimously.

8. TDC Grant Request - BNA Nightmare Flag Football Tournament (S.
Lamb)

Brand Name Athletes - The NIGHTMARE Tournament | Youth Flag Football
Tournament - October 25-26, 2025 at The Clay County Regional Sports
Complex
Requesting: $12,500

Item Eight (8) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:09:39 and ending at 1:14:38. Below is a summary of the discussion and vote for this
agenda item.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information regarding the Brand Name Athletes (BNA) Nightmare Flag Football grant
request of $12,500.00. See Attachment F for the updated scoring information
discussed.

Alan Verlander, CEO of Airstream Ventures, addressed the Council to provide details
and information regarding the event.

There were questions, discussions, and clarifications regarding the age group, the
requested amount, the timeline of the event (one day vs. two days), and the opportunity
for the event to be a repeat.

Kevin Robert made a motion for approval of the requested amount of $12,5000.00,
seconded by David Diaz. There were clarifying comments regarding the amount
awarded. The motion carried unanimously.

9. TDC Grant Request - The HUB FL/GA Pickleball Tournament (S. Lamb)
2025 Florida Georgia Classic - October 31-November 2, 2025 at The Hub
Jax.
Requesting $25,000

Item Nine (9) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:14:39 and ending at 1:24:25. Below is a summary of the discussion and vote for this
agenda item.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information regarding the HUB FL/GA Pickleball grant request of $25,000.00. The
scoring information discussed is attached to the agenda. 
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Charlot Nagai, Club Manager at The HUB Jax, addressed the Council to provide an
overview of the event associated with the requested grant.

There were questions and discussions regarding a previous grant request by different
organization for pickleball, three day event, first time for the event in Clay County and
officially moved to Clay County, projected attendance, available rooms, plans for the
event in the future, funding/budget. 

Adrian Andrews made a motion for approval of the $25,000.00 grant request, seconded
by David Diaz. There were comments regarding this being a new event and the owner's
commitment. The motion carried unanimously.

Old Business

10. Funding Agreement with Clay County Economic Development
Corporation regarding Feasibility Study (T. Meyer/T. Nagle)

Approval of the Cost Reimbursement Funding Agreement for a Tourism
Feasibility Study with Clay County Economic Development Corporation
(EDC) in an amount not to exceed $130,000.00, beginning on the effective
date through September 30, 2025.  

Funding Source:
Tourist Development Tax Funds 

Item Ten (10) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:24:26 and ending at 1:26:39. Below is a summary of the discussion and vote for this
agenda item.

Teddy Meyer, Director of Tourism, addressed the Council to provide follow-up
information regarding the Feasibility Study funding agreement as indicated above. 

There were comments regarding clarification of the funding and future development
opportunities and ROI for the TDC.  

Kevin Robert made a motion for approval, seconded by Deborah Beals, which carried
unanimously.

11. Upcoming Events Update (S. Lamb)
Upcoming tourism events in Clay County.
September 3 - November 5, 2025.

Item Eleven (11) can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:26:40 and ending at 1:28:17. Below is a summary of the discussion.
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Stephanie Lamb, Program Manager, addressed the Council to provide details and
information for the Upcoming Event update. Information discussed is attached to the
agenda. Visit exploreclay.com or scan the QR code for more information. 

Events/Topics Highlighted:

904 Day - September 4, 2025
2025 Clay County 4H PRCA Rodeo - September 12-13, 2025
Senior Pickleball Tournament 
Various Fall Fests
Reel fun Nights - Movies at the Clay County Fairgrounds
exploreclay.com

Public Comments

Chairman John Sgromolo opened the floor for public comment at 4:58 pm.

Hearing no comments, Chairman John Sgromolo closed public comment at 4:58 pm.

Adjournment

Final Discussion can be seen at www.claycountygov.com/government/clay-county-tv-
and-video- archive/Tourist Development Council/September 03, 2025, beginning at
1:28:33 and ending at 1:30:58. Below is a summary of the discussion.

Chairman John Sgromolo asked for a status update on the available seat on the TDC.

There was a brief conversation regarding applicants, the appointment of an elected
official from Green Cove Springs, and procedure/process for appointment. The Explore
Clay Magazine was placed at the Council Members' seats for viewing and is also
available digitally on the website.

There were questions and discussions regarding publication and content of the
magazine.

Following all discussions and hearing no further business, Chairman John Sgromolo
adjourned the meeting at 5:01 pm.

Attest:
______________________________ ______________________________
Committee Chairman Recording Deputy Clerk
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Attachment  

“A” 
Sign-In Sheet 
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NAME 

John Sgromolo 

Adrian M. Andrews 

Brian Knight 

Debbie Beals 

David Diaz 

Kevin J. Robert 

Kimberly Evans 

Neil Porter 

Courtney Grimm 

Teddy Meyer 

Tourist Development Council 

Wednesday, September 3, 2025 

3:30 p.m. 

REPRESENTATION 

Clay County BoCC (Municipal) 

Town of Penney Farms (Municipal) 

Pragmatic Works (Citizen) 

Keystone Heights Realitor (Citizen) 

Car Club Events/Accomodations 

(Citizen) 

Robert Hospitality, LLC Hampton Inn/ 

Hilton Garden Inn (Accommodation) 

Aon Hospitality 

(Accommodation) 

Vacation Rental Owner 

(Accommodation) 

County Attorney 

Director of Tourism 

Present
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Attachment  

“B” 
Advance Travel and  

Tourism Update 
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LET’S GO SOMEWHERE together

LET’S GO SOMEWHERE

together.

BOARD REPORT

July 2025 – August 2025

WE BRING THE TRAVELER to you.Page 15 of 127



LET’S GO SOMEWHERE togetherLET’S GO SOMEWHERE together 2

Advance Digital 
Campaign Highlights.

Audio Ads Listened to in Full = 170,552
188,519 Impressions, 120 Clicks, 90.06% Completion Rate

Total Social Ad Engagements = 72,688
886,865 Impressions, 34,751 Clicks, 3.92% CTR

Video Ads Watched in Full = 327,819
335,604 Impressions, 38 Clicks, 97.68% Completion Rate

Throughout July – August more 

than 2.9 million Explore Clay 

County messages were delivered.

The Advance campaigns 

introduced 70% of all new users. 

Target audiences viewed more 

than 67K pages and were on-site 

for an average of 1m 12s. 

WE BRING THE TRAVELER to you.
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WE BRING THE TRAVELER  to you. 3

Impactful Partnership.
“Let’s Take It Outside” – Misty Wells 

• Featured sponsorship with filmmaker Misty Wells, 

host of the “Let’s Take It Outside” program that airs 

on the Discovery Channel.

• Clay County, FL will make its debut on Discovery 
Channels "Let's Take it Outside" w/ Misty Wells on 

September 7th, 2025 at 5:30 a.m. 

• Misty and her crew paid a visit to Clay County, FL 

to film an episode of her award winning tv show 

airing to over 220 million viewers worldwide.  Misty 

will take you fishing and cruising on the waters of 

the St. John's River, paddling on Black Creek and 

walking you through the historic Military Museum of 

North Florida. 

• You can view all the Season of "Let's Take it 

Outside" on various channels that are 'on demand' 

and free.  Join us on our exciting journey on "Let's 

Take it Outside" with Misty Wells on September 7th, 

2025, Discovery Channel, Discovery GO & Plus.  For 

more information check out www.mistywells.com 

or subscribe to her YouTube channel. 
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WE BRING THE TRAVELER  to you. 4

904 Day Social Promotion.

“Celebrate 904 Day in Clay”

• 904 Day is a special day dedicated to honoring the community’s unique 

culture, local businesses, and the people who make this area truly special. 

Whether you’re a long-time resident or a visitor, 904 Day offers the perfect 

opportunity to explore all that Clay County has to offer while supporting the 

local businesses and building lasting connections.

• Northeast Florida residents, organizations and companies alike can show their 

community pride by tagging posts with #ExploreClay and #904Day on 

September 4.

• Be sure to check out the deals and promotions taking place in Clay County 

for this year’s #904Day celebration. 

• https://exploreclay.com/celebrate-904-day-in-clay/
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WE BRING THE TRAVELER  to you. 5

Website Performance.

Key Events
723 Tracked Events

New Users = 40,672

New Users increased YoY 65%, this was an additional 16,096 users who were introduced to 

ExploreClay.com 

Page Views = 118,842

Page Views increased 103%, this was an additional 60,209 pages viewed.

New Users
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WE BRING THE TRAVELER  to you. 6

THANK YOU!
Explore Clay County

ExploreClay.com
+

Advance Travel & Tourism
AdvanceTravelandTourism.com
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Attachment  

“C” 
Airstream Ventures 

Update 
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SPORTS TOURISM

PRESENTATION

QUARTERLY REPORT- Sept.  2025
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09/25Columbia, SC

08/25

Miami, FLAssociation TripsSports Conference which will connect us to

sports tourism even organizers which will

help us bring more  events to Clay County.

04/25

Tulsa, OK

06/25

Treasure Coast

10/25

Columbus, OH
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Booked Events

Advanced ConversationsConversationsBrand Name Athletes (Flag FB)-Oct. 2025
Minor League Golf Tour-Feb. 2026
Black Creek Showdown (FHSAA Girls Flag FB-
Mar. 2026
Cross Country Invitational-Sept. 2026

NCAA Symposium
Premier Lacrosse League Camp (2026)
American Cornhole League Regional (2025)
United Youth Sports Leagues Football (2025/26)
Grit and Grind Football (2026)
USA Archery (2026-27)
GameOn Triathlon (2026)
Pro Watercross (2026)
KC BBQ Society (2026)
Grad Games Lacrosse (2026)

USA Pickleball (2025-26)
Elite Lax Tournaments (2026-27)
Last Paddler Standing (2027)
College Club Sports Flag Football (2026-27)
GKA Kiteboarding Championships (2026)
SFT Surf Foil World Tour (2026)
National Interscholastic Cycling Association (2026)
American Darters Association (2026)
Dock Dogs (2026)
Up Dogs (2026)
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Annual ContractEventsRoom NightsTourism ImpactJULY 2025 - JUNE 2026TOTAL VALUE$0 Million (Room night values, impact values,
marketing values)

GOAL: 10
ACTUAL: 0
GOAL: 3,000
ACTUAL: 0
GOAL: $2 MIL
ACTUAL: $ 0

Page 25 of 127



 

 

 

 

 

 

 
Attachment  

“D” 
Tourism Bed Tax  

Hotel Data 
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Bed Tax Collections

 2021 2022 2023 2024 2024 YTD Total 2025 2025 YTD Total Monthly Change 
Over Prior 
Year

YTD Change Over 
Prior Year

January $ 82679 $ 142,865 $ 105,645 $ 135,743 $ 135,743 $ 137,657 $ 137,657 1.41% 1.41%

February $ 83,180 $ 116,170 $ 150,109 $ 137,921 $ 273,664 $ 149,691 $ 287,348 8.53% 5.00%

March $ 102,906 $ 126,134 $ 139,686 $ 144,380 $ 418,044 $ 154,138 $ 441,486 6.76% 5.61%
April $ 106,613 $ 136,608 $ 157,533 $ 179,844 $ 597,888 $ 179,214 $ 620,700 -0.35% 3.82%

May $ 136,442 $ 138,587 $ 195,537 $ 162,166 $ 760,055 $ 158,667 $ 779,367 -0.16% 2.54%

June $ 142,763 $ 161,106 $ 159,023 $ 166,023 $ 926,078 $ 165,984 $ 945,351 -0.02% 2.08%

July $ 143,327 $ 151,781 $ 161,810 $ 149,731 $1,075,810    

August $ 147,415 $ 142,622 $ 153,754 $ 140,552 $1,216,361    

September $ 127,911 $ 159,872 $ 150,344 $ 137,298 $1,353,660    

October $ 128,508 $ 139,963 $ 142,115 $ 136,486 $1,490,145    

November $ 118,348 $ 135,742 $ 131,870 $ 165,547 $1,655,693    

December $ 122,232 $ 143,291 $ 135,743 $ 151,470 $1,807,163    

| $ 1,442,324 | $ 1,694,740 | $ 1,783,169 $1,807,163  $ 945,351    
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Hotel Data
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Attachment  

“E” 
Budget Update 
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Attachment  

“F” 
Grant Request Info 

Nightmare Tournament  
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $12,500

Application Score Recommendation: $13,380

BNA | The NIGHTMARE Tournament
Youth Flag Football Showcase

Sports Grant Application Scoring

2945,880$5,0002941October 25-26, 2025 at Clay County Regional Sports Complex
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/23/2025
  
FROM: Teddy Meyer
  
SUBJECT: Wheel the World in Clay County and recognition of participating venues.
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description
Wheel the World

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:10

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:30

PM AnswerNotes
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Organizing accessibility to unlock an 
emerging market
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Accessibility information is 
not reliable & is not online

Accessibility needs 
differ for each person

Current solutions don’t 
guarantee accessibility

The Problem

People with disabilities face several challenges 
when planning & booking their trips

Destination 
Verified Page 36 of 127



The Expert Solution for Accessible Travel

Book hotels and experiences with all 
the accessibility details you needMake the World 

Accessible

Accessibility 
Verified

All in one solution for hospitality 
businesses to verify, improve, train and 

promote their accessibility

WTW_IMAGEN_DE_MARCA-31.png

FOR PARTNERS FOR TRAVELERS
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Destination Verified tab at wheeltheworld.com

Destination Accessibility Website
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https://wheeltheworld.com/accessible-hotels/united-states/clay-county-fl?product=placestostay&placeId=ChIJwRfmWjoP5ogRABDrfgS0MSc&rooms=%5B%7B%22adults%22%3A2%2C%22children%22%3A0%2C%22childrenAges%22%3A%5B%5D%2C%22travelersWithDisabilities%22%3A0%7D%5D&formattedDate=%5B%5D


Destination Verified tab at wheeltheworld.com

Destination Verified Listings highlighted at wheeltheworld.com 
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Your Destination has achieved:

Accessibility 
information organized

Unlocking an 
emerging Market

Project and Data 
Monitoring

Destination 
Verified

Across all type of disabilities

Access to Trainings 
in accessibility

Simple Booking
Solution

Destination 
Verified Page 40 of 127



Thank you for helping us make Clay County more accessible!
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Thank you

Thank you
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 9/10/2025
  
FROM: Teddy Meyer
  
SUBJECT: Marketing update from the contracted advertising agency.
  
AGENDA ITEM TYPE:  

ATTACHMENTS:
Description

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:08

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:21

PM AnswerNotes
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 9/10/2025
  
FROM: Teddy Meyer
  
SUBJECT: Sports Tourism update from Airstream Ventures.
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/26/2025 - 9:04

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/26/2025 - 9:05

PM AnswerNotes
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/30/2025
  
FROM: Teddy Meyer
  
SUBJECT:
2025 Town of Orange Park Fall Festival Placer reports.
1 - Showing the weekend as a whole
2 - Comparing Saturday & Sunday (10/18-10/19)

  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description

No Attachments Available

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/30/2025 - 3:26

PM
Item Pushed to
Agenda

Page 45 of 127



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 9/10/2025
  
FROM: Teddy Meyer
  
SUBJECT: Most recent Bed Tax collections and Hotel Data.
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description
Bed Tax/Hotel Data Slides

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:08

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:24

PM AnswerNotes
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 9/10/2025
  
FROM: Teddy Meyer
  
SUBJECT: TDC grant summary as of October 28, 2025.
  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description
Grant Tracking as of 10.28

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:08

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:26

PM AnswerNotes
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Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

Town of OP 43nd Annual Fall Fest 10/18-19/2025 15,000$                1/17/2026 15,000$                   

Totals  $                15,000 0 -$                                 15,000$                   

Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

2025 Moosehaven Chili Cook-off 11/8/2025  $                  5,000 2/9/2026 5,000$                      

Totals  $                  5,000 0 -$                                 5,000$                      

Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

BNA NIGHTMARE Youth Flag Football 10/25-26/2025  $                12,500 1/26/2026 12,500$                   
FL/GA Classic Pickleball Tournament 10/31-11/2/2025  $                25,000 2/2/2026 25,000$                   

-$                               

Totals  $                37,500 0 -$                                 37,500$                   

Updated October 28, 2025 Awarded Remaining
325,000$                 57,500$                267,500$                0 Paid Out

FD1071- CC1253- SC548005 325,000$    -$                                 325,000$                 

FY 25-26 Signature Event Marketing Grants

FY 25-26 Special Event Marketing Grants

FY 25-26 Sports Grants
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Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

Town of OP 43nd Annual Fall Fest 10/18-19/2025 15,000$               1/17/2026 15,000$                   

Totals  $               15,000 0 -$                                15,000$                   

Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

2025 Moosehaven Chili Cook-off 11/8/2025  $                 5,000 2/9/2026 5,000$                     

Totals  $                 5,000 0 -$                                5,000$                     

Event Name Event Date
FY 25-26 Grant 
Award Amount

Reimbursement 
Due (60 Business 

days)

Reimburse
ment Info 
Received

Room 
Nights Paid Variance

BNA NIGHTMARE Youth Flag Football 10/25-26/2025  $               12,500 1/26/2026 12,500$                   
FL/GA Classic Pickleball Tournament 10/31-11/2/2025  $               25,000 2/2/2026 25,000$                   
2026 Scottish Games 2/27-28/2026  $               25,000 4/29/2026 25,000$                   
2026 Clay County Open 2/2-4/2026  $               18,000 4/5/2026 18,000$                   
East Coast Nationals 12/4-7/2025 25,000$               2/5/2026 25,000$                   
All American Games 1/17-18/2026 25,000$               4/19/2026 25,000$                   
The Flo Down Florida Championship 1/16-18/2026  $               20,000 4/19/2026 20,000$                   

-$                             

Totals  $             150,500 0 -$                                150,500$                

Awarded Remaining
325,000$                   170,500$             154,500$                0 Paid Out

FD1071- CC1253- SC548005 325,000$   -$                                325,000$                 

*Requested TDC Grant

FY 25-26 Signature Event Marketing Grants

FY 25-26 Special Event Marketing Grants

FY 25-26 Sports Grants
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC
Members DATE: 9/10/2025

  
FROM: Teddy
Meyer
  
SUBJECT:
Potential Calendar 2026 Dates:
Wednesday, January 7, 2026
Wednesday, March 4, 2026
Wednesday, May 6, 2026
July (skip)
Wednesday, September 2, 2026
Wednesday, November 4, 2026

  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description

No Attachments Available

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:09

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:28

PM AnswerNotes
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/20/2025
  
FROM: Teddy Meyer
  
SUBJECT:
Northeast Florida Scottish Highland Games and Festival | 2026 Scottish Games - February
27-28, 2026 at the Clay County Fairgrounds.
Requesting: $25,000

  
AGENDA ITEM TYPE:  

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source: FD1071/CC1253/Reimbursement Grants (548005)
FD1071- CC1253- SC548005
Amount: $25,000

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

ATTACHMENTS:
Description
2026 Scottish Games Scoresheet

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film

Wanamaker,
Approved

10/28/2025 - 4:09
AnswerNotes
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Development Howard PM
County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:28

PM AnswerNotes
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $25,000

Application Score Recommendation: $20,812

2026 Northeast Florida
Scottish Highland Games

Sports Grant Application Scoring

400 8,000

$7,812

400 1

February 27-28, 2026 at The Clay County Fairgrounds
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 9/30/2025
  
FROM: Teddy Meyer
  
SUBJECT:
Minor League Golf Tour | 2026 Clay County Open - February 2-4, 2026 at Eagle Harbor Golf
Club.
Requesting: $18,000

  
AGENDA ITEM TYPE:  

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source: FD1071/CC1253/Reimbursement Grants (548005)
FD1071- CC1253- SC548005
Amount: $18,000

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

ATTACHMENTS:
Description
2026 CC Open Scoresheet

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film

Wanamaker,
Approved

10/26/2025 - 9:05
AnswerNotes
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Development Howard PM
County
Manager

Wanamaker,
Howard Approved 10/26/2025 - 9:05

PM AnswerNotes
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $18,000

Application Score Recommendation: $18,000

Minor League Golf Tour
2026 Clay County Open

Sports Grant Application Scoring

150 3,000

$10,000

50 3

February 2-4, 2026 at Eagle Harbor Golf Club
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/28/2025
  
FROM: Teddy Meyer
  
SUBJECT:
United Youth Sports - East Coast Football | Youth Tackle Football Tournament - December 4-
7, 2025 at The Clay County Regional Sports Complex.
Requesting: $25,000

  
AGENDA ITEM TYPE:  

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source: FD1071/CC1253/Reimbursement Grants (548005)
FD1071- CC1253- SC548005
Amount: $12,500

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

ATTACHMENTS:
Description
East Coast Nationals Scoresheet

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film

Wanamaker,
Approved

10/28/2025 - 4:09
AnswerNotes
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Development Howard PM
County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:29

PM AnswerNotes
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $25,000

Application Score Recommendation: $25,000

United Youth Sport
East Coast Nationals

Sports Grant Application Scoring

3000 10,000

$10,000

1000 3

December 4-7, 2025 at Clay County Regional Sports Complex
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/28/2025
  
FROM: Teddy Meyer
  
SUBJECT:
United Youth Sports - All American Games | Youth Tackle Football Tournament - January 17-
18, 2025 at The Clay County Regional Sports Complex.
Requesting: $25,000

  
AGENDA ITEM TYPE:  

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source: FD1071/CC1253/Reimbursement Grants (548005)
FD1071- CC1253- SC548005
Amount: $25,000

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

ATTACHMENTS:
Description
All American Games Scoresheet

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film

Wanamaker,
Approved

10/28/2025 - 4:09
AnswerNotes
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Development Howard PM
County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:29

PM AnswerNotes
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $25,000

Application Score Recommendation: $25,000

United Youth Sport
All American Games

Sports Grant Application Scoring

1000 10,000

$10,000

1000 1

January 17-18, 2026 at Clay County Regional Sports Complex

United Youth Sport 
All American 
Games

January 17-18, 2026 at Clay County Regional Sports 
ComplexSports Grant Application Scoring

1.Room night goal - Maximum award of $10,000 
based on $20 per verified room night 
or zip code - 1000 rooms x _1 nights = 
1000 x $20 = $_10,000 (not to exceed $10,000) 
 2.Venue Rental Expense � up to $10,000 
- _$10,000  3.Multi-Day Event - $2,500 
 4.Need period - Event occurs during 
Need Period (Jan, Feb, June, July, Aug, 
Sept, Nov, Dec) -$2,500  sdededed 'L

Application Score Recommendation: $25,000
Amount Reauest From TDC: $25.000

Page 64 of 127



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC Members DATE: 10/28/2025
  
FROM: Teddy Meyer
  
SUBJECT:
American Cornhole League - The Flo Down Florida Interstate Championship - January 16-18,
2026 at The Clay County Fairgrounds.
Requesting: $20,000

  
AGENDA ITEM TYPE:  

Is Funding Required (Yes/No):
Yes

If Yes, Was the item budgeted
(Yes\No\N/A):
Yes

Funding Source: FD1071/CC1253/Reimbursement Grants (548005)
FD1071- CC1253- SC548005
Amount: $20,000

Sole Source (Yes\No):
No

Advanced Payment
(Yes\No):
No

ATTACHMENTS:
Description
ACL FloDown Scoresheet

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film

Wanamaker,
Approved

10/28/2025 - 4:09
AnswerNotes
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Development Howard PM
County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:29

PM AnswerNotes
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1.Room night goal - Maximum award of $10,000 based on

$20 per verified room night or zip code - _____ rooms x ____

nights = ______ x $20 = $_________ (not to exceed $10,000)

2.Venue Rental Expense – up to $10,000 - ____________ 

3.Multi-Day Event - $2,500

4.Need period - Event occurs during Need Period (Jan, Feb,

June, July, Aug, Sept, Nov, Dec) –$2,500

Amount Request From TDC: $20,000

Application Score Recommendation: $19,000

American Cornhole League | The Flo
Down Florida Interstate Championship

Sports Grant Application Scoring

1,000 10,000

$4,000

500 2

January 16-18, 2026 at The Clay County Fairgrounds

American Cornhole League | The 
Flo Down Florida Interstate Championship

January 16-18, 2026 at The Clay County Fairgrounds
Sports Grant Application Scoring

1.Room night goal - Maximum award of $10,000 
based on $20 per verified room 
night or zip code - 500 rooms x _2_ 
nights = 1,000 x $20 = $_10,000 (not 
to exceed $10,000)  2.Venue Rental 
Expense � up to $10,000 - _$4,000 
 3.Multi-Day Event - $2,500  4.Need 
period - Event occurs during Need 
Period (Jan, Feb, June, July, Aug, 
Sept, Nov, Dec) -$2,500

Amount Request From TDC: $20,000 
Application Score Recommendation: 
$19,000 Page 67 of 127



 

 
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC
Members DATE: 10/15/2025

  
FROM: Teddy
Meyer
  
SUBJECT: 
  
AGENDA ITEM
TYPE:  

BACKGROUND INFORMATION:
The Bartram Trail Society of Florida is working with Clay County Tourism, Parks & Recreation,
Preservation Board, and Archives to create the itinerary/trail, marketing materials and marketing
tools for Clay County's portion of the Bartram Trail. They have included quotes for website
work, signage, brochure development, and more to stay within the brand of the Bartram
Society of Florida. https://bartramtrailsociety.com/  Total request is $43,500    

ATTACHMENTS:
Description
Bartram Trail Timeline
Bartram in Clay presentation
BTSF_Clay_Co_Trail_Development_Scope

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:22

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:23

PM AnswerNotes
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12/1/24 7/7/25 7/30/25 9/17/25 11/5/25

9/4/24 4/1/25

Committee formed of key
stakeholders and meeting

regularly.

Reimbursement Questions
arise with Bartram Trail

Society of Florida - based on
MOU Agreement.

Product Development Grant
for the development of Clay
County’s Bartram Trail - with

the Bartram Trail Society of FL.
website, maps, signs, and

kiosks presented

Grant agreement was
signed, and initial work is

underway. Website
development, Trail Map

Content, Placard Signage
discussion.

Committee Formed Reimbursement Questions

TDC Approved Funding Progress

7/10/25

Bartram Trail Committee
Meeting - Site Locations

Discussed, Website Content
Roles Assigned.

Action Plan Developed for
Clay County's Bartram Trail.
Discussion on current MOU

lapsing on 9/30/25
Re-enters into MOU with Sailforth to

remedy reimbursement issues for grant.

Committee Meeting

MOU with Sailforth

8/1/25

Bartram Trail Committee
Meeting - Website Content,

Trail Map Integration
discussed.

Bartram Trail National
Conference - St. Augustine,

FL - Clay Tourism
Presentation.

Committee Meeting

Conference

10/1/25

TDC Meeting - CC Tourism
requests new Product

Development Grant with
Sailforth to complete the Clay
County Bartram Trail Project .

Bartram Trail of FL - CC
Tourism MOU expires.

New Grant Request

MOU Expires

12/9/25

TDC’s recommendation will
be revied and voted on by

the BOCC.

BOCC Vote
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Development of Bartram Trail in Clay County 

Including Web, Signage, Brochure, and 

Consultation on Bartram Content 

 
 

Prepared for: 
Kimberly Morgan 
Director of Tourism & Film Development, Clay County 
 
 
Submitted by: 
The Bartram Trail Society of Florida 
 
 
August 8, 2024 

Page 119 of 127



 
 

 
 
Kimberly Morgan 
Director of Tourism & Film Development 
Clay County Board of County Commissioners 
 
 
 
Kimberly - 
 
It was great for the Bartram Trail Society team to meet with you on July 30 and for you to meet 
with Stephanie Liskey on August 8 to confirm the direction of our scope! We are excited to expand 
the Bartram Trail's reach into Clay County!  
 
Below is a quote to get a similar “Bartram National Recreational Trail” base fleshed out with 
Clay’s content on the BTSF website, a similar map brochure highlighting Clay County’s unique 
contributions to the Bartram legacy, and the design and production of kiosks that match established 
Bartram Trail sites in Putnam and Volusia counties. 
 
We appreciate Clay’s willingness to join as a county and become an active part of consolidating and 
growing the trail as a renowned historic recreational trail experience! 
 
 
Sincerely, 
 
 
Sam Carr,  
President, Bartram Trail Society of Florida 
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Suggested priority of the flow of work: 

Key reasoning is that when someone looks at the brochure, hits a QR code, or visits a kiosk – we 
want the full current content available online. The web holds a fuller view of the story and connects 
the County to the larger identity of the BTSF recreational trail. This also makes the best use of 
design time by collecting reviewed base content for the print projects.  
 
Gather information for the website—Nailing down content based on BTSF guidance will serve 
as a base for review and discussion ahead of the brochure and panels, which will set text “in 
stone.” Even if we lack all the photos to be added, putting all the text content up will make it a 
simple way to garner reviews from the Bartram Conference content committee. 
 
BTSF will research Bartram Images pertinent to the County 
BTSF will review with the County which images may be relevant and what key images they might 
procure for the BTSF document library or simply for use in the County’s materials. This will also 
help consolidate the content pool for the brochure and panels. 
 
Map Development 
Meetings about the map content based on the material gathered by the County and BTSF—
development of a main graphical overall map and note of any other maps needed for the brochure. 
 
BTSF site marker signs (like the ones in Putnam County) 
It's good to get these in the ground on site once the website information is up. 
 
Brochure Design 
The County can have a kickoff meeting with the BTSF team about suggested content and start 
working toward that after we’ve confirmed the map design and have most of the web content up. 
 
Kiosk Designs 
Once the brochure is in production (or ready for it), design and produce the 4 large double-sided 
panels like other BTSF large kiosks and 4 small kiosks (like the Bartram garden panels in Volusia) 
for site locations. 
 
Kiosk Production 
Sending the designs as a group to online production to save cost. 
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Clay County – Flesh out/Populate Web Section  Cost 
This fee covers populating the content related to the remaining seven sites for 
the County’s section on the BTSF website with content provided through BTSF. 
 

• BTSF will review/edit content provided by the County 
• BTSF will suggest if there are Bartram drawings or photos that have not 

been integrated from known sources 
• Creation of an online map (BTSF already did this) 
• Loading/designing of text, quotes, and images for all the Clay County sites 
• 3 Social Media promotions by BTSF on Facebook for the County’s 

section of the site (when complete), and promotion of kiosks and 
brochure when complete  

 

$3,000 

 

Small signs development Cost 

Development/production/delivery of small trail signs for each site (8) that will 
match the ones developed by Bartram Trail in Putnam County. 

 
 

$1,500 

 

Clay County – Map Brochure Design & Production Cost 
Design of a Map brochure of a similar size as the ones from Volusia and 
Putnam, featuring a Bartram Trail map highlighting the waterway trail and 
other multiuse trails near the Bartram sites. 

Each county’s Bartram legacy has a different personality, and we’ll work to find 
the best way to help visitors explore and enjoy your part of the trail. 
This cost assumes the County & BTSF will work to gather and confirm all content 
before the design of the brochure: 
 

• Map content in a clear form (united drawing of some kind as a reference) 
to create a designed map  

• Photos of locations and Bartram drawings (BTSF will provide images they 
already have use of and permissions for.) 

$5,000 

$3,000
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Clay County – Map Brochure Design & Production Cost 
• County or Organizational logos besides the BTSF logo 

(vector is preferred) 
• At least 3 calls or online meetings with the County & BTSF team to review 

and adjust content 
• Consult about printing options based on price, convenience of reprinting, 

and quality factors 
 

Production of Brochures  
This is the for print production, tentatively digital production optimized for short 
runs in the future. 

 

$5,000 

 

Clay County – Design of 4 Large  and 4 Small Kiosks Cost 
4 Large Double-sided Kiosks 

This task covers the design of four Kiosks in a similar style to the Putnam and 
Volusia. These kiosks would be slotted with double-sided panels with a viewable 
area of  36” x 48”, with each one featuring a map on one side and different 
Bartram highlights based on location.  
 
Below is a size example with people to give scale, the brown color of the posts, 
etc. This means the design of 8 panels ($1,250 each). 
 

 

$10,000 
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Clay County – Design of 4 Large  and 4 Small Kiosks Cost 
The content will include material previously developed in the Brochure, plus 
content provided by the County team (with help and review from BTSF). 
 
Design of 4 smaller pedestal kiosk signs  ($500 each) 

These would be the size of the plant descriptions at the Bartram Garden at the 
Stetson Aquatic Center in Volusia County (12” x18”) 
 

 
 

 
 

$2000 
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Production & Delivery of 4 Large & 4 small Kiosks Cost 

The cost for producing, reviewing, proofing, and delivering the 
panels and hardware for four large BTSF kiosks and four smaller signs 
kiosks.  

• The large ones will be will all be 36”x 48” one-sided with NPS Brown 
matte frames, like previous BTSF kiosks 

• This is the cost if delivered to a warehouse or similar location 
with the proper offloading equipment, and assuming the 
County has the personnel to install the panels  

• Panels and hardware arrive separately  
• The small ones will be 12” x 18” 

 
 

$12,000 

BTSF Content Development & Review for Map & Kiosks 

Bartram Trail Society of Florida will: 
 

• Consult on and review the map content for brochure and panels 
• Help to procure new historical and photographic images 
• Provide input and guidance on the creation of guided tours 
• Contribute to the effort to procure rights for pertinent historic 

Bartram drawings and other materials related to this section of the 
trail for the BTSF Library when applicable, and will alert the County 
if the image must be procured for this project only. 
 

$2,000 

 

The information provided in this document is confidential,  
and not to be shared except with the client. 
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Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building
Wednesday, November 5  3:30 PM

TO: TDC
Members DATE: 9/10/2025

  
FROM: Teddy
Meyer
  
SUBJECT:
Upcoming tourism events in Clay County.
November 5, 2025 - January 7, 2026.

  
AGENDA ITEM
TYPE:  

ATTACHMENTS:
Description
Clay Events 11.5 - 1.7

REVIEWERS:
Department Reviewer Action Date Comments
Tourism and
Film
Development

Wanamaker,
Howard Approved 10/28/2025 - 4:27

PM AnswerNotes

County
Manager

Wanamaker,
Howard Approved 10/28/2025 - 4:30

PM AnswerNotes
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Event Name Time(s) Location
1 2025 Krawl’n for the Fallen 11/7 - 11/9 8:00 AM - 3:00 PM The FIRM
2 Veterans Day 5K for Clay 11/8 8:00 AM - 10:00 AM Oakleaf High School
3 RCHJA Horse of the Year & Benefit Show 11/8 8:00 AM - 5:00 PM Clay County Fairgrounds
4 18th Annual Back to the Fifties Car Show 11/8 10:00 AM - 2:00 PM Moosehaven
5 Moosehaven 15th Annual Chili Cook-off & Car Show 11/8 10:00 AM - 4:00 PM Moosehaven
6 3rd Annual VET FEST 11/8 12:00 PM - 6:00 PM Corks and Barrels
7 Rock the Brave Charity Music Festival 11/8 3:00 PM American Legion Post 250
8 The Day WWII Came to Jacksonville 11/13 7:00 PM - 8:00 PM Penney Farms
9 Vintage Market Days Home for the Holidays 2025 11/14 - 11/16 10:00 AM - 4:00 PM Clay County Fairgrounds

10 Tinker & Twinkle: Santa’s Grand Arrival 11/15 11:00 AM - 1:00PM Orange Park Mall
11 Middleburg Historic Fall Festival 11/15 11:00 AM - 3:00PM Middleburg Museum
12 A Century of Excellence – Mayor’s Ball 11/15 5:00 PM - 9:00 PM Keystone Heights RV Resort
13 A Charlie Brown Christmas – Live on Stage! 11/15 6:00 PM - 7:30 PM Thrasher-Horne Center
14 11th Annual Cane Grinding at Elrod Acres 11/29 9:00 AM - 5:00 PM Elrod Acres
15 Father Son Campout 12/5 - 12/7 Times Vary Camp Chowenwaw
16 Cliffhangers Gun Shows 12/6 - 12/7 9:00 AM - 4:00 PM Clay County Fairgrounds
17 2025 Christmas on Walnut Street & Parade 12/6 10:00 AM - 9:00 PM Spring Park
18 12th Annual Holiday Market in the South 12/6 11:00 AM - 3:00PM Thrasher-Horne Center
19 Keystone Heights Fall Festival 9/20 10:00 AM - 4:00 PM Keystone Heights City Hall
20 Kashmir: The Spirit of Led Zeppelin Live! 9/20 7:30 PM - 9:00 PM Thrasher-Horne Center
21 Sesame Street Live! Elmo & Friends Say Hello 12/6 2:00 PM - 4:00 PM Thrasher-Horne Center
22 Keystone Heights Second Annual Christmas Market 12/13 10:00 AM - 4:00 PM Keystone Heights City Hall
23 Middleburg Annual Christmas Festival and Parade 12/13 2:00 PM - 6:00 PM Clay County Outdoor Adventure Park
24 Hometown Holiday 2025 12/13 - 12/14 5:00 PM - 9:00 PM Clarke House Park
25 Christmas In Motion 12/20 7:00 PM - 9:00 PM Thrasher-Horne Center
26 Three Dog Night 12/21 7:00 PM - 9:00 PM Thrasher-Horne Center

Upcoming Clay Events: November 5, 2025 - January 7, 2026
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