BOARD OF COUNTY COMMISSIONERS
WORKSHOP
March 10, 2026
Administration Building,
4th Floor, BCC Meeting Room, 477 Houston
Street,
Green Cove Springs, FL 32043
9:00 AM

CALL TO ORDER

PUBLIC COMMENTS

NEW BUSINESS

1. Revenue Projections

2. Planned Projects inthe 5 YR CIP
3. Unfunded Project Requests

COMMISSIONERS' COMMENTS

In accordance with the Americans with Disabilities Act, any person needing
accommodations to participate in this matter should contact Clay County Risk
Management by mail at P.O. Box 1366, Green Cove Springs, Florida 32043, or
by telephone at (904) 679-8596, no later than three (3) days prior to the hearing
or proceeding for which this notice has been given. Deaf and hard-of-hearing
persons can access the telephone number by contacting the Florida Relay
Service at 1-800-955-8770 (Voice) or 1-800-955-8771 (TDD).
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CIP Budget
Workshop

MARCH 10, 2026
BOARD OF COUNTY COMMISSIONERS: CLAY COUNTY, FL
CAPITAL IMPROVEMENT PLAN



What is a Capital Improvement Plan
(CIP)?

Multi-year plan for major capital expenditures
Typically, 5-year planning horizon

Focus on infrastructure, facilities, equipment
Links strategic goals to financial capacity

Updated annually



CIP Development Process



Revenue Projections: Funding Sources

SALES & GAS TAX GRANTS IMPACT/MOBILITY ~ BOND PROCEEDS
(STATE/FEDERAL) FEES



CIP Revenue Overview

Prior Year Carry Forward - Capital

Improvement Fund 69,885,078 30,116,711 20,812,176 14,129,683 5,822,042 5,822,478

2nd Local Option Gas Tax Receipts 2,907,378 2,936,452 2,965,816 2,995,474 3,025,429 3,055,683

Transfer In from Fund 1017-
Discretionary Sales Surtax 20,302,430 20,911,503 21,538,848 22,185,013 22,850,564 23,536,081

*Stays relatively flat based on electric vehicle usage vs growth
**Sales tax less the bond payment



Impact Fees: Revenue for Community Parks



Impact Fees: Revenue for Non-Park Impact

Impact



Mobility Fees: Revenue












Priority Initiatives — Currently Unfunded






Future Budget Workshops

Post Legislative Workshop - Tuesday, April 28, 2026
General Budget Workshop - Tuesday, June 9, 2026
Max Millage Workshop - Tuesday, July 21, 2026

Time: 9:00am-11:00am

Location: Board of County Commissioners Board Room
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