
TOURIST DEVELOPMENT COUNCIL
MEETING MINUTES

November 6, 2024-3:30 PM
Administration Bldg, 4th Floor, 

BCC Meeting Room, 
477 Houston St, 

Green Cove Springs, FL 32043 

Call to Order

Present: Commissioner District 1 Mike Cella, Chairman
Neil Porter
David Diaz
Kevin Robert
Steven Kelley
Deborah Beals
See Attachment A - Sign-In Sheet 

Absent: Kimberly Evans
Brian Knight
Randy Anderson
Samantha Kosters, Tourism Product Development Manager

Staff Present: Courtney Grimm, County Attorney
Kimberly Morgan, Director of Tourism and Film Development
Stephanie Lamb, Program Manager
Cher Malta, Tourism Marketing Manager

Chairman Mike Cella called the meeting to order at 3:30 pm.

Public Comments

Chairman Mike Cella opened the floor for public comment at 3:32 pm. 

Hearing no comments, Chairman Mike Cella closed public comment at 3:32 pm.

Presentations

1. Advance Travel & Tourism Marketing Update (A. Glass)
Marketing update from the contracted advertising agency.

Travel and Tourism Update can be seen at www.claycounty
gov.com/government/clay-county-tv-and-video-archive/Tourist Development
Council/November 6, 2024, beginning at 00:52 and ending at 14:01. Below is a
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summary of the discussion.

Adrianne Glass - Account Executive, presented a PowerPoint presentation regarding
the Advance Tourism and Travel update. See Attachment B. 

Topics of Discussion:

Executive Summary
Key Events on Exploreclay.com
General Leisure Campaign

Targeted Display Results
Spotify Results
Paid Social Results
Paid Search Results
Targeted Email Results

Hey Neighbor Campaign 
Geofencing Display Results
Paid Social Results

Campaign Traffic - Top Sources
Website Performance - Year-Over-Year

There were questions and discussions regarding tracking on the website, email
information, and clarification on the update to the website. 

2. Airstream Ventures Sports Tourism Update (A. Verlander)
Sports tourism update.

Airstream Ventures Update can be seen at www.claycounty
gov.com/government/clay-county-tv-and-video-archive/Tourist Development
Council/November 6, 2024, beginning at 14:07 and ending at 46:29 . Below is a
summary of the discussion.

Alan Verlander, CEO of Airstream Ventures, presented a PowerPoint presentation
regarding the Airstream Ventures Report. See Attachment C.

Discussion items:

Association Trips
Event Report

Booked Events
In-Serious Talks
Conversations 

Annual Contract

There were questions and discussions regarding updates for the running event that took
place a Seamark Ranch, and creating events. 
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3. Tourism Team Update (K. Morgan)
Tourism team update.

Tourism Team Update can be seen at www.claycounty gov.com/government/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 46:30 and ending at 1:07:30. Below is a summary of the discussion.

Kimberly Morgan - Director of Tourism and Film Development and Cher Malta - Tourism
Marketing Manager, presented a PowerPoint presentation. See Attachment D.

Discussion Topics:

Explore Clay App
Explore Clay App Users
Facebook Metrics
Instagram Metrics
Industry Newsletter
Events Calendar
Website Updates
Visit Florida
Upcoming Marketing Campaigns
County Strategic Plan
Bed Tax Collections
Hotel Data

There were questions and discussions regarding the needs for the Visit Florida video
shoot - Talent and Boat, suggestion for content and contacts for the video,.

Ms. Morgan thanked Chairman Mike Cella for his service to Tourism and the impact he
has had and presented him with a plaque. Chairman Cella expressed his gratitude for
being able to serve on the TDC.

Discussion

There was no other discussion. 

Approval of Minutes

4. Tourist Development Council Meeting Minutes September 4, 2024
TDC meeting minutes from September 4, 2024.

Steven Kelley made a motion for approval of the September 4, 2024, TDC Minutes,
seconded by Kevin Robert, which carried 6-0.
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Budget

5. TDC Event Marketing Grant Subcommittee Report (S. Lamb)
Review of TDC Subcommittee notes.

TDC Event Marketing can be seen at www.claycounty gov.com/government/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 1:07:59 and ending at 1:11:19. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information on the TDC Event Marketing Grant Subcommittee report. See Attachment
E. 

There were comments regarding the Fall Festival Grant, success of the event and a
sponsorship opportunity that focuses on marketing. 

6. Event Marketing Grant Update (S. Lamb)
TDC grant summary as of 10/23/2024.

Event Marketing can be seen at www.claycounty gov.com/government/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:11:20 and ending at 1:14:24. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the council to provide information and
details regarding the Event Marketing Grant update; the information discussed is
attached to the agenda. 

Comments were made regarding the layout of the information, details, and language
provided in the data.

7. Inspire Dance Jacksonville Regional Dance Competition TDC Grant
Request (K. Morgan/S. Lamb)

Inspire National Dance Jacksonville Regional Dance Competition - March
28-30, 2025 & April 11-13, 2025 at Thrasher-Horne Center. Requesting
$25,000 combined for the two events

Inspire Dance can be seen at www.claycounty gov.com/government/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:14:25 and ending at 1:22:39. Below is a summary of the discussion and vote.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information regarding the Ignite Dance - Jacksonville Regional Dance Competition TDC
Grant Request for $25,000.00. The event is scheduled for March 28-30, 2025, and April

Page 4 of 7



11-13, 2025, at Thrasher-Horne Center.

There were clarifications, questions and discussions regarding dates for event, funding,
one application for two events, scoring - new vs. old, room nights, need period, and
impact of the event.

Robert Kevin made a motion to provide $11,250.00 per event, seconded by Deborah
Beals, which carried 6-0.

8. FL Prep Lacrosse TDC Grant Request (K. Morgan/S. Lamb)
FL Prep Lacrosse - 2025 FL Prep Bash - November 23-24, 2024 at
Plantation Sports Complex.
Requesting $40,000

Lacrosse discussion can be seen at www.claycounty gov.com/government/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 1:22:41 and ending at 1:47:09. Below is a summary of the discussion
and the vote for this agenda item.

Stephanie Lamb, Program Manager, and Alan Verlander - Airstream
Adventures addressed the Council to provide details and information regarding the
Florida Prep Lacrosse - 2025 Florida Prep Bash - November 23-24, 2024, at Plantation
Sports Complex. The request is for $40,000.

There were questions and discussions regarding the previous grant, Parks and
Recreation calendar for closures at the sports complex (maintenance), rescheduling
maintenance to hold events, size of field needed, possibility for other events held by the
organizer, timeline for those events to be held, and the size of the event requesting the
grant. 

Kevin Robert made a motion for approval of $30,000.00, seconded by Neil Porter,
which carried 6-0.

Following all discussions, Justin Pierce, Director of Parks and Recreation, addressed
the Council to clarify the need to close the Sports Complex during various times of the
year.

Questions and discussions were had regarding flexibility in the process for events,
isolating certain fields for events, the overseeding process, rotating fields, the timeline
for holding events, and other options for locations to hold events.

9. Budget Review (K. Morgan)
FY24-25 Budget as of October 29, 2024.

Budget Review can be seen at www.claycounty gov.com/government/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:47:12 and ending at . Below is a summary of the discussion.
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Kimberly Morgan - Director of Tourism and Film Development, addressed the Council to 
give an overview and details for the budget review. The information discussed is 
attached to the agenda. 

There were no questions or discussion.

New Business

There was no new business for discussion.

Old Business

10. Upcoming Events Update (S. Lamb)
Upcoming tourism events in Clay County.
November & December

Upcoming Events can be seen at www.claycounty gov.com/government/clay-county-
tv-and-video-archive/Tourist Development Council/November 6, 2024, beginning at 
1:49:00 and ending at 1:58:25. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the Council to provide details and 
information for the Upcoming Event update. A list of events is attached to the agenda. 
For more information, visit exploreclay.com or scan the QR code.

Council members thanked Chairman Mike Cella for all he has done for Clay County 
and his service. Chairman Cella expressed his gratitude for being able to serve. 

Mr. Kelley spoke about the success of event held for 150th Anniversary Party held at 
Spring Park and the release of the video, 

Ms. Morgan mentioned the Destinations Florida Newsletter that includes the Military 
Campaign and the 150th Anniversary.

Ms. Beals mentioned the December 28, 2024, kick-off event in Keystone Heights for the 
100 Years Celebration.

There were ongoing comments to thank the staff for all their hard work and discussion of 
previous events held in Clay County and their success. 
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Adjournment

Hearing no further business, Chairman Mike Cella adjourned the meeting at 5:29 pm. 

 
Attest:  
______________________________ ______________________________
Committee Chairman Recording Deputy Clerk
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LET’S GO SOMEWHERE together

LET’S GO SOMEWHERE

together.

BOARD REPORT

August 2024 – September 2024



LET’S GO SOMEWHERE together

Executive Summary.

2

• Between August 2024 and September 2024, more than 2.5 million Explore Clay County impressions were 
delivered, driving more than 44,800 visitors to Exploreclay.com!

• The Display campaigns had more than 6,519 hours of total exposure. This is equal to more than 271 days of your 
ads being seen by your target markets. 

• The Spotify Campaign continues to have a strong completion rate, performing 8% higher than the industry 
completion rate and increasing 16% compared to the previous period. 

• The Social Campaigns reached 309,809 potential travelers on Facebook and Instagram. The social target audience 
engaged with the ads more than 14K times, engagement on the ads increased 105% compared to the previous 

period.

• The Advance campaigns accounted for 54% of total website traffic, these users viewed more than 50K Pages on 
Exploreclay.com and performed 102,621 Event Actions. Their Average Engagement Rate increased 261% and 

Average Time On-Site increased 49% compared to the previous period. 



LET’S GO SOMEWHERE together 3

Key Events on Exploreclay.com.

New Key Event tracking has been implemented, these Key Events allow us to track important actions performed by all 
website visitors. There were 482 Key Events that were performed, the Advance campaigns accounted for 32% of all Key 

Event actions that took place throughout August 2024 and September 2024. 
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General Leisure Campaign
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Targeted Display Results.

Impressions: 1,216,285

Clicks: 9,845

CTR: 0.81%

Total Exposure Time: 6,519+ Hours

New Users: 99%
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Spotify Results.

Impressions: 228,726

Reach: 146,450

Clicks: 57

Completions: 225,134

Completion Rate: 98.43%

New Users: 100%
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Paid Social Results.

Impressions: 530,960

Reach: 236,631

Clicks: 20,257

Post Engagements: 10,883

Post Shares + Post Saves + Post 
Reactions: 817

New Users: 100%
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Paid Search Results.

Impressions: 12,612

Clicks: 3,350

CTR: 26.56%

New Users: 97%

Engagement Rate 95%

Top Keywords:
“events in clay county florida”

“clay county fl events”
“things to do in clay county fl”

“activities in clay county fl”
“parks in clay county fl”
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Targeted Email Results.

Impressions: 108,147

Clicks: 786

Open Rate: 38.43%

Audience Reach: 70,000

Engagement Rate 94%
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Hey Neighbor Campaign
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Geofencing Display Results.

Impressions: 226,827

Clicks: 1,988

CTR: 0.88%

New Users: 100%

813 devices were tracked back to Clay 
County from the Geofence Campaign
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Paid Social Results.

Impressions: 238,987

Reach: 75,009

Clicks: 7,264

Post Engagements: 3,329

Post Shares + Post Saves + Post 
Reactions: 512

New Users: 99%



LET’S GO SOMEWHERE together

Campaign Traffic. Top Sources

13

Advance Campaigns drove 54% of total website traffic 
and 91% of the Advance traffic were new users.

Advance Campaigns drove 17,967 engaged 
sessions and had an engagement rate of 88.95%. 



LET’S GO SOMEWHERE together

Website Performance. Year-Over-Year

14

August – September 2024

• Pageviews increased 312%
• This is an additional 90,957 pages 

viewed.

• New Users increased 128%
• This is an additional 18,257 new 

users introduced to 
Exploreclay.com.

• Engaged Sessions increased 351%
 
• Average Session Duration increased 

12%

• Total Event Actions increased 197%



LET’S GO SOMEWHERE together

Thank You

15
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SPORTS TOURISM
PRESENTATION

QUARTERLY REPORT- November 2024



SPORTS ETA (Portland, OR)

ASSOCIATION TRIPS

FLA SPORTS FNDTN (Panama City, FL)

ACES (Huntsville, AL)

SPORTS (Wichita, KS)



EVENT REPORT
BOOKED EVENTS-15

American Cornhole Regional (Feb. 24)
Minor League Golf Tour (Feb. 24)

Inspire Dance Competition (March 24)
NFL Flag Football (April 24)

MotoSurf (May 2024)*
SpikeBall (June 24)

Youth LAX Showcase (June 24) - cancelled
Hurricane Jr. Golf Tour (Sept. 24)

Clay County Cross Country Invitational (Sept. 24)
FC Rugby (Oct. 24) - cancelled

UFFL (Oct. 24)
Youth Lacrosse Event - (Nov. 24)

NIRSA (Dec. 24)
Minor League Golf Tour (Feb. 25)

UFFL (Oct. 25)
United Youth Sports (Dec. 24) - cancelled

Ozark Outdoors (Jan. 25) - cancelled

*Events are cancelled due to facility challenges

IN SERIOUS TALKS
US Ultimate (2025)

ACL - Regional (Q1 2025)
 Two Youth Lacrosse Events (24/25)

BID: NCAA Golf Regional (26/27)
Pro Watercross (2025)
Ozark Fishing (2025)

CONVERSATIONS
USA Archery (2025-2027)

Under The Lights Flag Football (2025)
Spikeball - ‘Major’ event (2025)

Spring Break Lacrosse College Round Robin (2025)
Powerlifting America (2024-25)

PDGA (2025)
Disc Golf Pro Tour (2025)

B.A.S.S Fishing Tour (2025)
7v7 Football (2025)



ANNUAL CONTRACT 
FEB 2024-JAN 2025

$66,000 per year

2023-2024 TOURISM IMPACT VS.
CONTRACT

TOTAL VALUE

(Room night values, impact values,
marketing values)

TOURISM IMPACT 

GOAL:  11
ACTUAL: 9*

GOAL:  2,000
ACTUAL: 1,050*

GOAL: $1 MM
 ACTUAL: $390k*

EVENTS

ROOM NIGHTS

 * Cancelled event: 2,000 Hotel Nights | $1 mm Impact
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TOURISM 
DEPT
UPDATE

NOV  2024



Explore Clay App

App Downloads Since Jan. 1, 2024

• iOS: 1226

• Android: 120

Upcoming Tours
• Lynyrd Skynyrd Itinerary

• Parks Passport 
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Metrics Metrics

Reach – 11.8K 27%

Organic – 1,815     105.5%
Paid – 10,100           20.2%

Followers – 706                17%  

Reach – 395.4K         9.5% 
Organic – 118,017     53.3%
Paid – 294,102           31%

Followers - 10,582           4.7%

Aug. 27, 2024 – Oct. 21, 2024



Industry Newsletter
Audience: Tourism industry related 
businesses

Stay up to date on current Explore Clay 
marketing campaigns and initiatives
Easily submit info related to events, 
deals and promotions, and business 
updates to be featured on Explore Clay 
website and mobile app

Edition #3 just sent 10/25!
700+ Tourism related businesses 
subscribed



Events Calendar
Biggest Changes – New Interface & Process

• Working with Occasion Genius that 
‘scrapes’ Google and Meta to find events.

• Tourism department conducts QC on 
backend and approves event listings.

• Businesses are still able to submit events.

• Still working on connectivity and 
improving user experience.



Website Updates
• Phase 1 of 3 updates nearly complete

• Added landing pages: Explore Clay App, 
Patriots Passport, etc.

• Updated landing pages with more content.

• Restructured navigation menu

• Updated search and filter options

• Upcoming changes include Film Development, 
Event Services and neighborhood landing 
pages +more user experience updates



“60 Seconds in Clay 
County”
1-minute overview of Clay County, Florida by 
Visit Florida

• Video shoot Nov. 19-20

• Working with 10 local businesses/attractions to 
feature their locations

• Currently in search/coordinating with talent to be 
“extras”

• Content will be featured on Visit Florida 

• B-roll added to our video library 



Upcoming Marketing 
Campaigns
LIVE: Military Promotion & Campaign

www.exploreclay.com/The-Patriots-Passport

• Partnership with Florida’s First Coast of Golf and VISIT 
FLORIDA

• Radio promotion in Atlanta - contest for Veterans +1 to 
experience NE FL Veterans Day Weekend 

• Additional Advertising and Promotions run October -
January in FL, VA, DC NY, Colorado Springs/Denver, 
Boston, San Diego, etc. 

http://www.exploreclay.com/The-Patriots-Passport


Upcoming Marketing 
Campaigns Cont.
Shop Small Saturday

• Saturday, Nov. 30 visitors & locals are encouraged to 
shop local after Black Friday

• Landing page featuring local businesses w/link back 
to site/promotions

Christmas in Clay

• Featuring holiday events & happenings through 
multiple channels: Digital ad, social media boosts, 
blog posts, billboard ad and events calendar 

Shop Small Saturday

Christmas in Clay



County Strategic Plan - ECD2.T2 – Attract 20 new 
multi-day tourism events within the county 

generating overnight stays

Sports Tourism Initiative
Military Reunions

Booked for Remainder of 2024:
2

Actualized (Occurred): 
9



Bed Tax Collections



Hotel Data



Q & A

Thank You!
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Clay County
TDC Event
Grant
Updates

Aimed to streamline
and simplify the
process for event
organizers to apply
for event grants

Tourism Team has been meeting with
Legal Team to align all the updated
Guidelines with applications and post-
event reports. 

Next Steps for Implementing New Grant Guidelines

Approved by Board of County Commissioners 

on Oct 22

Discussions have been initiated for two existing Signature

Events future funding

New Grant Guidelines Information online – Nov. 21

(as long as no other changes are made)

The first TDC Grants webinar will be Dec. 5 or 12

and will be recorded

New Guidelines implemented for events

happening – Jan. 1, 2025 and beyond



10/28/2024

1

Special Event Grant
Maximum Award of $5,000

Room Night Generation 
of minimum of 100 Room 

Nights
$2,000

Contribution to the 
Quality of Life

$1,000

First 5 years 
$1,000

Need Period 
$1,000

Sports Event
Attendance must be at least 100 verified room nights and/or 50% of the 
registered participants are from zip codes a minimum of a 2-hour drive 

from event venue. Reimbursement can be for marketing or event 
operations. 

TDC reserves the right to recommend venue expense only. Venue rentals 
are included in the grant award, not in addition to the maximum award 

of $25,000. 
Special consideration 

for multi-year deal MAXIMUM $10,000 -
$20/VERIFIED ROOM NIGHT

MULTI-DAY EVENT
$2,500

VENUE RENTAL 
UP TO $10,000

NEED PERIOD
$2,500


	Attachment B Advance Travel and Tourism Presentation.pdf
	Slide 1
	Slide 2: Executive Summary.
	Slide 3: Key Events on Exploreclay.com.
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Campaign Traffic. Top Sources
	Slide 14: Website Performance. Year-Over-Year
	Slide 15: Thank You

	Attachment D Tourism Dept Presentation.pdf
	Slide Number 1
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 9
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19


