TOURIST DEVELOPMENT COUNCIL
MEETING MINUTES
November 6, 2024-3:30 PM
Administration Bldg, 4th Floor,
BCC Meeting Room,

477 Houston St,

Green Cove Springs, FL 32043

Call to Order

Present: Commissioner District 1 Mike Cella, Chairman
Neil Porter
David Diaz
Kevin Robert

Steven Kelley
Deborah Beals
See Attachment A - Sign-In Sheet

Absent: Kimberly Evans
Brian Knight
Randy Anderson
Samantha Kosters, Tourism Product Development Manager

Staff Present: Courtney Grimm, County Attorney
Kimberly Morgan, Director of Tourism and Film Development
Stephanie Lamb, Program Manager
Cher Malta, Tourism Marketing Manager

Chairman Mike Cella called the meeting to order at 3:30 pm.

Public Comments

Chairman Mike Cella opened the floor for public comment at 3:32 pm.

Hearing no comments, Chairman Mike Cella closed public comment at 3:32 pm.

Presentations

1. Advance Travel & Tourism Marketing Update (A. Glass)
Marketing update from the contracted advertising agency.

Travel and  Tourism Update can be seen at  www.claycounty
gov.com/govemment/clay-county-tv-and-video-archive/Tourist Development
Council/November 6, 2024, beginning at 00:52 and ending at 14:01. Below is a
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summary of the discussion.

Adrianne Glass - Account Executive, presented a PowerPoint presentation regarding
the Advance Tourism and Travel update. See Attachment B.

Topics of Discussion:

Executive Summary
Key Events on Exploreclay.com
General Leisure Campaign
Targeted Display Results
Spotify Results
Paid Social Results
Paid Search Results
Targeted Email Results
Hey Neighbor Campaign
o Geofencing Display Results
o Paid Social Results
Campaign Traffic - Top Sources
Website Performance - Year-Over-Year

o

[¢]

o

[¢]

o

There were questions and discussions regarding tracking on the website, email
information, and clarification on the update to the website.

2. Airstream Ventures Sports Tourism Update (A. Verlander)
Sports tourism update.

Airstream Ventures Update can be seen at  www.claycounty
gov.com/govemment/clay-county-tv-and-video-archive/Tourist Development
Council/November 6, 2024, beginning at 14:07 and ending at 46:29 . Below is a
summary of the discussion.

Alan Verlander, CEO of Airstream Ventures, presented a PowerPoint presentation
regarding the Airstream Ventures Report. See Attachment C.

Discussion items:

e Association Trips

e Event Report
o Booked Events
o In-Serious Talks
o Conversations

¢ Annual Contract

There were questions and discussions regarding updates for the running event that took
place a Seamark Ranch, and creating events.
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3. Tourism Team Update (K. Morgan)
Tourism team update.

Tourism Team Update can be seen at www.claycounty gov.com/govemment/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 46:30 and ending at 1:07:30. Below is a summary of the discussion.

Kimberly Morgan - Director of Tourism and Film Development and Cher Malta - Tourism
Marketing Manager, presented a PowerPoint presentation. See Attachment D.

Discussion Topics:

e Explore Clay App
Explore Clay App Users
Facebook Metrics
Instagram Metrics
Industry Newsletter
Events Calendar
Website Updates

Visit Florida

Upcoming Marketing Campaigns
County Strategic Plan
Bed Tax Collections
Hotel Data

There were questions and discussions regarding the needs for the Visit Florida video
shoot - Talent and Boat, suggestion for content and contacts for the video,.

Ms. Morgan thanked Chairman Mike Cella for his service to Tourism and the impact he

has had and presented him with a plaque. Chairman Cella expressed his gratitude for
being able to serve onthe TDC.

Discussion

There was no other discussion.
Approval of Minutes

4. Tourist Development Council Meeting Minutes September 4, 2024
TDC meeting minutes from September 4, 2024.

Steven Kelley made a motion for approval of the September 4, 2024, TDC Minutes,
seconded by Kevin Robert, which carried 6-0.
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Budget

5. TDC Event Marketing Grant Subcommittee Report (S. Lamb)
Review of TDC Subcommittee notes.

TDC Event Marketing can be seen at www.claycounty gov.com/govemment/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 1:07:59 and ending at 1:11:19. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information on the TDC Event Marketing Grant Subcommittee report. See Attachment
E.

There were comments regarding the Fall Festival Grant, success of the event and a
sponsorship opportunity that focuses on marketing.

6. Event Marketing Grant Update (S. Lamb)
TDC grant summary as of 10/23/2024.

Event Marketing can be seen at www.claycounty gov.com/government/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:11:20 and ending at 1:14:24. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the council to provide information and
details regarding the Event Marketing Grant update; the information discussed is
attached to the agenda.

Comments were made regarding the layout of the information, details, and language
provided in the data.

7. Inspire Dance Jacksonville Regional Dance Competition TDC Grant
Request (K. Morgan/S. Lamb)

Inspire National Dance Jacksonville Regional Dance Competition - March

28-30, 2025 & April 11-13, 2025 at Thrasher-Horne Center. Requesting
$25,000 combined for the two events

Inspire Dance can be seen at www.claycounty gov.com/government/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:14:25 and ending at 1:22:39. Below is a summary of the discussion and vote.

Stephanie Lamb, Program Manager, addressed the Council to provide details and
information regarding the Ignite Dance - Jacksonville Regional Dance Competition TDC
Grant Request for $25,000.00. The event is scheduled for March 28-30, 2025, and April
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11-13, 2025, at Thrasher-Horne Center.

There were clarifications, questions and discussions regarding dates for event, funding,
one application for two events, scoring - new vs. old, room nights, need period, and
impact of the event.

Robert Kevin made a motion to provide $11,250.00 per event, seconded by Deborah
Beals, which carried 6-0.

8. FL Prep Lacrosse TDC Grant Request (K. Morgan/S. Lamb)

FL Prep Lacrosse - 2025 FL Prep Bash - November 23-24, 2024 at
Plantation Sports Complex.
Requesting $40,000

Lacrosse discussion can be seen at www.claycounty gov.com/government/clay-
county-tv-and-video-archive/Tourist Development Council/November 6, 2024,
beginning at 1:22:41 and ending at 1:47:09. Below is a summary of the discussion
and the vote for this agenda item.

Stephanie Lamb, Program Manager, and Alan Verlander - Airstream
Adventures addressed the Council to provide details and information regarding the
Florida Prep Lacrosse - 2025 Florida Prep Bash - November 23-24, 2024, at Plantation
Sports Complex. The request is for $40,000.

There were questions and discussions regarding the previous grant, Parks and
Recreation calendar for closures at the sports complex (maintenance), rescheduling
maintenance to hold events, size of field needed, possibility for other events held by the
organizer, timeline for those events to be held, and the size of the event requesting the
grant.

Kevin Robert made a motion for approval of $30,000.00, seconded by Neil Porter,
which carried 6-0.

Following all discussions, Justin Pierce, Director of Parks and Recreation, addressed
the Council to clarify the need to close the Sports Complex during various times of the
year.

Questions and discussions were had regarding flexibility in the process for events,
isolating certain fields for events, the overseeding process, rotating fields, the timeline
for holding events, and other options for locations to hold events.

9. Budget Review (K. Morgan)

FY24-25 Budget as of October 29, 2024.

Budget Review can be seen at www.claycounty gov.com/govemment/clay-county-tv-
and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:47:12 and ending at . Below is a summary of the discussion.
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Kimberly Morgan - Director of Tourism and Film Development, addressed the Council to
give an overview and details for the budget review. The information discussed is
attached to the agenda.

There were no questions or discussion.

New Business

There was no new business for discussion.

Old Business

10. Upcoming Events Update (S. Lamb)

Upcoming tourism events in Clay County.
November & December

Upcoming Events can be seen at www.claycounty gov.com/government/clay-county-
tv-and-video-archive/Tourist Development Council/November 6, 2024, beginning at
1:49:00 and ending at 1:58:25. Below is a summary of the discussion.

Stephanie Lamb, Program Manager, addressed the Council to provide details and

information for the Upcoming Event update. A list of events is attached to the agenda.
For more information, visit exploreclay.com or scan the QR code.

Council members thanked Chairman Mike Cella for all he has done for Clay County
and his service. Chairman Cella expressed his gratitude for being able to serve.

Mr. Kelley spoke about the success of event held for 150th Anniversary Party held at
Spring Park and the release of the video,

Ms. Morgan mentioned the Destinations Florida Newsletter that includes the Military
Campaign and the 150th Anniversary.

Ms. Beals mentioned the December 28, 2024, kick-off event in Keystone Heights for the
100 Years Celebration.

There were ongoing comments to thank the staff for all their hard work and discussion of
previous events held in Clay County and their success.

Page 6 of 7



Adjournment

Hearing no further business, Chairman Mike Cella adjourned the meeting at 5:29 pm.

Attest:

Committee Chairman Recording Deputy Clerk
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Attachment
“B”
Advance Travel

and Tourism Update
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Executive Summary.

« Between August 2024 and September 2024, more than 2.5 million Explore Clay County impressions were
delivered, driving more than 44,800 visitors to Exploreclay.com!

» The Display campaigns had more than 6,519 hours of total exposure. This is equal to more than 271 days of your
ads being seen by your target markets.

« The Spotify Campaign continues to have a strong completion rate, performing 8% higher than the industry
completion rate and increasing 16% compared to the previous period.

« The Social Campaigns reached 309,809 potential travelers on Facebook and Instagram. The social target audience
engaged with the ads more than 14K times, engagement on the ads increased 105% compared to the previous
period.

» The Advance campaigns accounted for 54% of total website traffic, these users viewed more than 50K Pages on
Exploreclay.com and performed 102,621 Event Actions. Their Average Engagement Rate increased 261% and
Average Time On-Site increased 49% compared to the previous period.

‘XD@L &LSS; I]SEB%
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Key Events on Exploreclay.com.

Key Events By Event Name

’ Outbound_dining_partner_clicks : 123 @ Outbound_lodging_partner_clicks : 113
Outbound_activities_partner_clicks : 103 Digital_visitor_guide_view : 61

Visitor_guide_header_click : 49 Outbound_shopping_partner_clicks : 17
Visitor_guide_request : 16

New Key Event tracking has been implemented, these Key Events allow us to track important actions performed by all
website visitors. There were 482 Key Events that were performed, the Advance campaigns accounted for 32% of all Key
Event actions that took place throughout August 2024 and September 2024.

SANCE
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General Leisure Campaign
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Targeted Display Results.

Impressions: 1,216,285
Clicks: 9,845
CTR: 0.81%
Total Exposure Time: 6,519+ Hours

New Users: 99%
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Spotify Results.
Impressions: 228,726

Reach: 146,450

STORY TO Clicks: 57
TELL
B Completions: 225,134

Completion Rate: 98.43%

New Users: 100%

LET'S GO SOMEWHERE TOQ ether



g e Mg e N paid Social Results
@

Our stories are ready to be told. From our Planning a family trip to Florida? Look beyond
L]
In 1 Pressions. 530,960
. |

unique roots and heritage to our continued the usual and discover Clay County! With
celebration of new tales waiting to ...See more exciting outdoor activities, See more

Reach: 236,631

—~_—~ STORY TO TELL ~_—~ STORY TO TELL

exploreclay.com exploreclay.com
The Perfect Setting For Learn more The Perfect Setting For Learn more °
Your Next Adventure < | I C ks ° 2 0 2 5 7
. 4

Your Next Adventure

(4w Clay County, FL Tourism & Xt

@ Clay County, FL Tourism® v, 3

Discover Clay County, a hidden gem in Florida. Craving a Florida adventure that's anything but
ordinary? Clay County surprises you with

Unique experiences, outdoor adventures, and a
chance to be part of our story See more hidden gems, rich history, and See more P _t .t ° 1 0 8 8 3
ost Engagements: 10,

EX » Y =

Post Shares + Post Saves + Post

AlfE

DAY Reactions: 817

—_—~ STORY TO TELL —_—~ STORY TO TELL

¥

exploreclay.com exploreclay.com
The Perfect Setting For Learn more The Perfect Setting For Learn more

New Users: 100%

D@ANCE

TRA
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Paid Search Results.

Impressions: 12,612

Sponsored

exploreclay.com

- www.exploreclay.com/ C | i C kS : 3 J 3 5 0

Explore Clay County - Stay in Clay
County
Enjoy Time Together With The Entire

Family In A Vacation Rental. Book . o
Your Stay Today. Explore A Wide : CT R . 2 6 P 5 6 /o
Range Of Vacation Rentals That Best g ; :

Suit Your Needs. Book Your Room. .

Events Calendar Blog Vacation Guide

New Users: 97%

Sponsored

o Engagement Rate 95%
Explore Clay County - Enjoy a Variety of Events ) -

Qur Calendar Is Full Of Live Shows, Fresh Food, And Family Fun. We Can't Wait To
See Youl Celebrate And Discover Events From Heritage To Food. There Is Something

Sty D vt G Top Keywo rds:
"events in clay county florida”
“clay county fl events”
“things to do in clay county f
“activities in clay county fl”
"parks in clay county fl”

|II

AD@ANCE

TRAVEL & TOURISM
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Targeted Email Results.

Explor CIyC tyFJ.
Aeventure Awaits] 5~ -

Impressions: 108,147
Clicks: 786
Open Rate: 38.43%
Audience Reach: 70,000

Engagement Rate 94%

ANCE

TRA EL & TOURISM
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Hey Neighbor Campaign
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HEY NEIGHBOR Geofencing Display Results.

— MIDDLEBURG —

Impressions: 226,827

Clicks: 1,988
HEY NEIGHBOR

— ORANGE PARK —

CTR: 0.88%

New Users: 100%

NEIGH
HEY NEIGHBOR 813 devices were tracked back to Clay

County from the Geofence Campaign

LET'S GO SOMEWHERE TOQ ether 11



|@.§\ (j:lay County, FL Tourism & X

Step into the rich history at Penney Farms,
nestled just west of Green Cove Springs along
State Road 16. Over a century old ...See more

HEY NEIGHBOR

— PENNEY FARMS —

exploreclay.com
Journey With Us, Learn more
Discover Penney Farms

TR

W Clay County, FL Tourism & X

'W\I Clay‘County, FL Tourism & X

Explore the charm of Fleming Island on
Highway 17 along the scenic St. Johns Riverl
Immerse yourself in history, savor ...See more

HEY NEIGHBOR

—= FLEMING ISLAND —

exploreclay.com
Journey With Us, Learn more
Discover Fleming Island

Experience an adventure in Middleburg —
where excitement meets style, flavors, and the
pure joy of childhood memories! See more

HEY NEIGHBOR

— MIDDLEBURG —

exploreclay.com

Journey With Us,
Discover Middleburg

AD@ANCE
TRAVEL & TOURISM

Learn more

Paid Social Results.

Impressions: 238,987
Reach: 75,009
Clicks: 7,264
Post Engagements: 3,329

Post Shares + Post Saves + Post
Reactions: 512

New Users: 99%

LET'S GO SOMEWHERE TOQ ether
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Campaign Traffic. Top Sources

Session source / medium -  + Total users New users 4 Views Sessions Engaged sessions Engagement rate Event count Key events

All events « Allevents ~
Total 32,81 32,502 120,021 40,526 36,556 90.2% 254,844 482.00
100% of total 100% of total 100% of total 100% of total 100% of total Avg 0% 100% of total 100% of total
1 google / organic 8,739 8,446 36,298 11,535 10,843 94% 78,390 145.00
2 advance / display 8,724 8,546 20,975 9,754 8,794 90.16% 41,817 4.00
3 facebook / paid 6,161 6,014 16,635 6,533 5,544 84.86% 35,511 104.00
4 google / cpc 2,566 2,435 11,055 3,284 3,046 92.75% 22,457 39.00
3 (direct) / (none) 2108 2,077 9,686 2,693 2,398 89.05% 21,248 27.00
3] m.facebook.com / referral 1717 1,684 4,313 1,748 1,695 96.97% 10,606 13.00
7 (not set) 219 136 3,624 123 34 27.64% 4,236 8.00
8 bing / organic 480 454 2,167 614 567 92.35% 5,662 9.00
9 advance / email 447 444 1,621 527 493 94.5% 3,939 2.00
10 Im.facebook.com / referral 530 486 1,596 558 542 97.13% 3,195 1.00

Advance Campaigns drove 54% of total website traffic
and 91% of the Advance traffic were new users.

SANCE

TRA EL& TOURISM
delTialicn smatkeliss

Advance Campaigns drove 17,967 engaged
sessions and had an engagement rate of 88.95%.

LeTs Go somewkere together ‘
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Website Performance. Year-Over-Year

August - September 2024

« Pageviews increased 312%
* Thisis an additional 90,957 pages
viewed.

DOWNLOAD & EXPLORE

 New Users increased 128%

o N * Thisis an additional 18,257 new
B e v B Users introduced to
Exploreclay.com.

* Engaged Sessions increased 351%

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

* Average Session Duration increased
12%

e Total Event Actions increased 197%

AD@ANCE LeTs Go somewkere together ‘ 14

delTialicn smatkeliss



Thank You
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ASSOCIATION TRIPS

10/24 SPORTS (Wichita, KS)

The Relationship Conference

10/24 ACES (Huntsville, AL)




EVENT REPORT

BOOKED EVENTS-15

American Cornhole Regional (Feb. 24)
Minor League Golf Tour (Feb. 24)
Inspire Dance Competition (March 24)
NFL Flag Football (April 24)
MotoSurf (May 2024)*

SpikeBall (June 24)

Youth LAX Showcase (June 24) - cancelled
Hurricane Jr. Golf Tour (Sept. 24)
Clay County Cross Country Invitational (Sept. 24)
FC Rugby (Oct. 24) - cancelled
UFFL (Oct. 24)

Youth Lacrosse Event - (Nov. 24)
NIRSA (Dec. 24)

Minor League Golf Tour (Feb. 25)
UFFL (Oct. 25)

United Youth Sports (Dec. 24) - cancelled
Ozark Outdoors (Jan. 25) - cancelled

*Events are cancelled due to facility challenges

IN SERIOUS TALKS

US Ultimate (2025)
ACL - Regional (@1 2025)

Two Youth Lacrosse Events (24/25)
BID+ NCAA Golf Regionat{26/27)
Pro Watercross (2025)

Ozark Fishing (2025)

CONVERSATIONS

USA Archery (2025-2027)
Under The Lights Flag Football (2025)
Spikeball - ‘Major’ event (2025)
Spring Break Lacrosse College Round Robin (2025)
Powerlifting America (2024-25)
PDGA (2025)
Disc Golf Pro Tour (2025)
B.A.S.S Fishing Tour (2025)
7v7 Football (2025)




ANNUAL CONTRACT

$66,000 per year

2023-2024 TOURISM IMPACT VS.

- aorUAL
EVENTS

ACTUAL: 9*
CONTRACT

S N\%) GOAL: 2,000
Airstream ROOM NIGHTS
Ventures ACTUAL: 1,050*

N/

EsT 2019

(Room night values, impact values, TOURISM IMPACT GOAL: $1 MM
marketing values) ACTUAL: $390k*

* Cancelled event: 2,000 Hotel Nights | $1 mm Impact

TOTAL VALUE 39%
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Explore Clay App

Upcoming Tours

WELCOME TO
CLAY COUNTY!

Let us be your guide. Download
the Explore Clay app fo build
your ownh four of shopping,
dining, and more!

* Lynyrd Skynyrd Itinerary
CLAY

= COUNTY -

* Parks Passport

FEATURES

PLAN YOUR STAY

Discover ideas to make your stay
even more exciting. Save your
ideas and map out your itinerary.

App Downloads Since Jan. 1, 2024

THINGS TO DO

e Whether you're looking for scenic
views or outdoor adventure, the

possibilities are endless.

* 10S: 1226

DINING

You'll find a diverse range of
culinary delights to satisfy your
cravings.

e Android: 120

Android or iPhone. You could also search ‘Explore Clay’ in the
Google Play or App Store.
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Metrics

ﬂ Metrics

Reach—395.4K 19.5%
organic— 118,017 1»3.3% Organic—1,815 T 105.5%
Paid — 234,102 131% Paid — 10,100 | 20.2%

Reach — 11.8K T 27%

Followers - 10,582 4.7%

Followers — 706 T17%
Aug. 27, 2024 — Oct. 21, 2024




Industry Newsletter

Audience: Tourism industry related
businesses

o . Stay up to date on current Explore Clay
- e . = marketing campaigns and initiatives

¥ e S}
- . . - ¢
“ . & —

Easily submit info related to events,
deals and promotions, and business
updates to be featured on Explore Clay
website and mobile app

NOVEMBER 7th

BTH ANNUAL Edition #3 just sent 10/25!

GLAY GOUNTY ™ 700+ Tourism related businesses

EEﬂEPEEENMBEENT “.’F . subscribed o

LEARN MORE >




Events Calendar

a e CURRENT MONTH

NOVEMBER, 2024

Biggest Changes — New Interface & Process

[ histietn I Krowin For The n . e
m—‘ + More +More gl MOCCASH

\ . : T  Working with Occasion Genius that

e an = s HRT

. | KRAWLHFORTHEEALEN ‘scrapes’ Google and Meta to find events.

 Tourism department conducts QC on
backend and approves event listings.

e Businesses are still able to submit events.

* Still working on connectivity and
Improving user experience.




B R Website Updates

* Phase 1 of 3 updates nearly complete

To start creating your own adventures in Clay County, download the

Explore Clay app! The mobile app allows residents and visitors to discover

places to stay, explore attractions, browse a listing of local restaurants, and
ccess a searchable calendar of events.

 Added landing pages: Explore Clay App,

= View upcoming events near you
s Discover activities and attractions that match your interests

[
= Create a custom trip by adding events and places to your itinerary
= Experience self-quided tours and learn about local culture , (]

= Share events, places and your itinerary with friends and family

IO ORONCRCNCK -]

DOWNLOAD ROW:

The Explore Clay mobile app is available for both i0S & Android devices.
Just search ‘Explore Clay' in your Google Play or App Store on your device.

e Updated landing pages with more content.

 Restructured navigation menu

PLACES TO EAT
37 el  Updated search and filter options

 Upcoming changes include Film Development,
Event Services and neighborhood landing
pages +more user experience updates
T

EAT IN CLAY COUNTY

From fresh, local seafood to award-winning barbecue and plenty of
international flavors, there's no shortage of great, local restaurants in Clay
County. Support small business owners and allow them to create a dining
experience, perfect for your taste buds.

Choose from fine dining to casual, family friendly favorites - either way its
guaranteed you won't go home hungry!




LSITFLORIDA® gé)ufﬁ;l:’pnds in Clay

T — 1-minute overview of Clay County, Florida by
VISIT FLORIDA » 976 views * 4 months ago Visit Florida

* Video shoot Nov. 19-20
SRR S VI cs * Working with 10 local businesses/attractions to

VISIT FLORIDA - 428 views + 5 months ago . .
feature their locations

e Currently in search/coordinating with talent to be
i \ Gilchrist County in 60 Seconds “extras”
1%

% VISIT FLORIDA + 137 views - 1 month ago

e Content will be featured on Visit Florida

* B-roll added to our video library
Gadsden County in 60 Seconds

' VISIT FLORIDA - 320 views = 5 months ago .




THE PATRIOTS PASSPORT UpCOming Mquefing
Campaigns

From military vehicles and training camps, World War Ii ' . ’ y s ‘ .a.? :,f;- LY L IV E : M I I It a ry P ro m otl o n & C a m pa I g n

exhibits to historical landmarks, Clay County has played a
large part in military history over the years. Retired military
members and military buffs interested in visiting the area will
find a variety of places to reflect on the people and places that =t |

involve the county's involvement with our nation’s military.

N SR T www.exploreclay.com/The-Patriots-Passport

« Partnership with Florida’s First Coast of Golf and VISIT

Many local Clay County businesses offer deals and promotions to active duty military members and veterans throughout the year. F L O R I DA
Don't miss out on these special offers dedicated to our nation’s heroes.

« Radio promotion in Atlanta - contest for Veterans +1 to
experience NE FL Veterans Day Weekend

goutiouel N7 T b a . | « Additional Advertising and Promotions run October -
January in FL, VA, DC NY, Colorado Springs/Denver,
Boston, San Diego, etc.

10% Off at Artsy Abode Eagle Landing Golf Club 10% Off at Two Sistersand a
Military Rates Deviled Crab



http://www.exploreclay.com/The-Patriots-Passport

Shop Small Saturday

Upcoming Marketing
Campaigns Cont.

Shop Small Saturday

« Saturday, Nov. 30 visitors & locals are encouraged to
shop local after Black Friday

« Landing page featuring local businesses w/link back
to site/promotions

Christmas in Clay

« Featuring holiday events & happenings through
multiple channels: Digital ad, social media boosts,
blog posts, billboard ad and events calendar



County Sirategic Plan - ECD2.T2 - Atiract 20 new
multi-day tourism events within the county

generating overnight stays

Sports Tourism Initiative

Military Reunions

Actualized (Occurred): Booked for Remainder of 2024:
9 2




Bed Tax Collections

Bed Tax Collections - Calendar Year

Updated 10/8/2024

YTD
Monthly Change
2023 YTD Change Over| Over Prior
2019 2020 2021 2022 2023 Total 2024 YTD Prior Year | Year
January $ 86034 |S$ 105097 |$ 82679 |5 142,865|% 1056455 105645 |S 135743 | S 135,743 28.49%|  28.49%
February $ 79015|$ 90,601|$ 83180|S 116,170 |$ 150,109 | $ 255754 |$ 137,921 S 273,664 -8.12% 7.00%
March S 90939 |$ 109728 | $ 102,906 | $ 126,134 |$ 139686 |S 395439 |$ 144380 S 418044 3.36% 5.72%
April S  97276|$ 118673 |S$ 106613 |S$ 136,608 |S$ 157533 S 552972 |$ 179844 [$ 597,888 14.16% 8.12%
May $ 129815|$ 89006 | $ 136,442 |$ 138587 |$ 195537 |S 748510 | S 162,166 | S 760,055 -17.07% 1.54%
lune $ 112,162 | $ 44965 |$ 142,763 |$ 161,106 | $ 159,023 [$ 907533 |$ 166,023 | S 926,078 4.40% 2.04%
uly $ 119454 |$ 66,955 |$ 143327 |S 151781 |S 161,810 | $ 1069343 |$ 149,731 [$ 1,075,810 7.46% 0.60%
August $ 108509 | $ 88212 |$ 147415|$ 142622 |$ 153,754 [$ 1,223,007 |$ 140552 [ $ 1,216,361 8.59%|  -0.55%
September | S 106893 | $ 94377 |$ 127911 |$ 159872 |$ 150344 [$ 1,373,441 |$ 137298 [ $ 1,353,660 8.68%|  -1.44%
Dctober S 99600 |$ 87964 |S$ 128508 |$ 139,963 | $ 142,115 S 1,515,556 s 1353660 | -100.00%| -10.68%
November $ 091019 |$ 85276 |$ 118348 |$ 135742 |$ 131870 | S 1,647,426 s 1353660 | -100.00%| -17.83%
December $ 100614 |$ 93471 |$ 122232 S 143291 |$ 135743 [ $ 1,783,169 'S 1353660 | -100.00%| -24.09%
$ 1,221,418 [ $ 1,074,416 | $ 1,442,324 [$ 1,694,740 [ $ 1,783,169 'S 1,353,660

Keep in mind that collections are generally a month behind the lodging sales transaction.




Hotel Data

Current Month - September 2024 vs September 2023

Supply Demand Revenue
2024 2023 % Chg 2024 2023 % Chg 2024 2023 % Chg
Clay County, FL+ 24,090 24,150 -0.2 17,466 16,235 7.6 2,085,098 2,072,276 0.6
Alachua County, FL 172,830 173,820 -0.6 102,454 121,112 -15.4 14,402,667 18,064,017 -20.3
Duval County, FL 576,540 562,170 2.6 364,490 368,809 -1.2 38,957,228 40,887,955 -4.7
Putnam County, FL 17,520 17,520 0.0 10,457 10,855 -3.7 1,105,791 1,120,589 -1.3
St. Johns County, FL 205,740 202,770 ot 106,573 110,816 -3.8 16,260,297 18,343,344 -11.4

Clay County, FL+
Alachua County, FL
Duval County, FL
Putnam County, FL
St. Johns County, FL

Year to Date - September 2024 vs September 2023

Supply Demand Revenue
2024 2023 % Chg 2024 2023 % Chg 2024 2023 % Chg
219,219 219,765 -0.2 164,559 168,681 2.4 20,608,721 21,671,420 -4.9
1,579,505 1,635,875 -3.4 1,014,509 1,076,152 5.7 128,188,412 131,069,351 2.2
5,212,391 5,119,758 1.8 3,574,523 3,616,309 -1.2 412,173,414 425,848,051 -3.2
159,432 159,432 0.0 97,152 100,551 -3.4 10,834,004 11,488,967 5.7
1,875,528 1,833,745 2.3 1,210,910 1,227,644 -1.4 214,704,794 223,889,851 -4 .1
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Attachment
GCE b
TDC Event Marketing



Clay County

Aimed to streamline

TDC Event and simplify the

process for event

Gra nt organizers to apply
Updates

for event grants

. . . - EEII.I]HW -
Tourism Team has been meeting with

Legal Team to align all the updated Mm,mw;qs_.mc PASSIONS.
Guidelines with applications and post- “w :
event reports.

Next Steps for Implementing New Grant Guidelines

o Approved by Board of County Commissioners

on Oct 22

Discussions have been initiated for two existing Signature
Events future funding

New Grant Guidelines Information online — Nov. 21

(as long as no other changes are made)

The first TDC Grants webinar will be Dec. 5 or 12

and will be recorded

New Guidelines implemented for events

happening — Jan. 1, 2025 and beyond



10/28/2024

Special Event Grant

Maximum Award of $5,000

Need Period
$1,000

. Room Night Generation o
First 5 years of minimum of 100 Room Ceminl= I 061

$1,000 Nights Quality of Life

Sporis Event

Attendance must be at least 100 verified room nights and/or 50% of the
registered participants are from zip codes a minimum of a 2-hour drive
from event venue. Reimbursement can be for marketing or event
operations.

TDC reserves the right to recommend venue expense only. Venue rentals
are included in the grant award, not in addition to the maximum award
of $25,000.

Special consideration MULTI-DAY EVENT

for multi-year deal MAXIMUM 310,000 - $2,500
$20/VERIFIED ROOM NIGHT

NEED PERIOD VENUE RENTAL
$2,500 UP TO $10,000
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