
 

FINANCE AND AUDIT COMMITTEE
MEETING MINUTES

 April 4, 2017
Administration Building,

4th Floor, BCC Meeting Room, 477 Houston
Street,

Green Cove Springs, FL 32043
3:00 PM

PUBLIC COMMENTS

James Otto, Middleburg, voiced his opinions on domestic violence, football,
parks, road repairs, the Clay County Fair Association, Camp Chowenwaw
and other topics.

1. CCSO Request for 2017 Grant Applications
Approval for the Clay County Sheriff’s Office (CCSO) to apply for the
following grants:
 
(A) Bullet Proof Vest Partnership Funds from this grant assist in offsetting
the costs of purchasing bullet proof vests issued to the agency's law
enforcement members. The award amount for 2016 was $110.47. 
(B) Community Oriented Policing Services (COPS) Hiring Program
Grant The funding from this grant is to be determined. Solicitations open in
the spring for this program. Grant funds are used to provide a percentage of
entry-level salaries and fringe benefits of fulltime officers to advance
community policing in small and large jurisdictions. The Clay County Sheriffs
Office plans to add at least 15 positions with the funding. 
(C) Department of Justice (DOJ), Edward Byrne Memorial Justice
Assistance Grant (JAG) (Local Solicitation) The funding from this grant is
yet to be determined and is intended for the purpose of funding a range of
program areas including law enforcement and technology improvement
programs. The award amount for FY 2016-17 was in the amount
of$43,433.00.
(D) Florida Department of Law Enforcement (FDLE), Justice Assistance
Grant (JAG) (State Solicitation) The funding amount from this grant is yet to
be determined and supports the Clay County multijurisdictional Drug Task
Force. Grant funds are used to pay for investigative overtime costs
associated with task force operations and related search warrants activities.
The Drug Task Force is comprised of law enforcement officer form the Clay



County Sheriffs Office, Green Cove Springs Police Department and the
Orange Park Police Department. The award amount for 2017 was in the
amount of$58,899.00.
(E) Firehouse Subs Grant The requested funding is to be determined. The
agency will use the funds to purchase safety equipment such as automated
external defibrillators (AEDs). AEDs are used to assist in life saving medical
treatment on calls where law enforcement arrives on scene before emergency
medical services have arrived. This is a continuation of the Sheriff's project
to have all patrol vehicles equipped with safety equipment. In 2016 Firehouse
Subs purchased 18 AEDs for the agency in lieu of funding. 
(F) State Criminal Alien Assistance Program (SCAAP) Grant. The award
of this grant is based on available funds. SCAAP provides federal payments
to states and localities that incurred correctional officer salary costs for
incarcerating undocumented criminal aliens who have at least one felony or
two misdemeanor convictions. Grant funds are used for correctional
purposes including overtime costs. The award amount for 2016 was
$12,026.00. 
(G) 2017-2018 Florida Department of Legal Affairs, Office of the Attorney
General (OAG), Victims of Crime Act (VOCA) Grant The funding from this
grant is yet to be determined and supports the position of the Clay County
Sheriff's Office Victim's Advocate. Grants funds are used for personnel
expenses for the Victim's Advocate Unit. The Victim's Advocate Unit
provides services to victims of crime to ensure they receive the support,
information and education of the services available to them. There is a match
requirement for this grant which is met through volunteer hours. The award
amount for FY 2016-17 was $46,776.24. (E. Gann)

Vice-Chairman Rollins recommended approval for grant applications to go
before the Board at the April 11th BCC meeting. Grant applications (A) and
(C) - (G) are to be presented on the Consent Agenda. Grant application (B) is
to be presented as a New Business item.

2. SHIP Rehabilitation Projects - Policy Waiver
Approval to waive the purchasing policy and award two SHIP Rehabilitiatin
Projects in the total amount of $43,100.00 to the second lowest bidder, Libert
Homes, Inc. due to ongoing concerns regarding the lowest contractor.
Quotes were received for both projects. Funding Source: 116-0110-549800
(SHIP Program Fund / SHIP Program Activities / Program Services) (H.
Coyle)

This item was pulled by staff to be presented at the April 18th Finance & Audit
Committee Meeting.



3. RFQ #16/17-10, Sponsor/Developer for Homeless Stabilization Under the
Clay County SHIP Program
Approval to award RFQ #16/17-10, Sponsor/Developer for Homeless
Stabilization Under the Clay County SHIP Program to the sole bidder, Mercy
Support Services for three years. Approval will be effective after 72 hour bid
protest period has expired. Funding Source: 116-0110-549800 (SHIP
Program Fund / SHIP Program Activities / Program Services) (H. Coyle)

Vice-Chairman Rollins recommended approval to go before the Board on the
April 11th Consent Agenda.

4. Deed and Easement Instruments along the First Coast Expressway within
Clay County
Approval of the following Deed and Perpetual Easement Instruments along
the First Coast Expressway within Clay County, in favor of the State of
Florida Department of Transportation (FDOT). Funding Source: Not
Applicable (D. Smith)

Deed Parcel 154.1_Easement 826.1
Deed Parcel 156.1_Easement 828.1
Deed Parcel 159.1_Easement 829.1
Deed Parcel 160.1_Easement 830.1
Deed Parcel 170.1_Easement 831.1

Vice-Chairman Rollins recommended approval to go before the Board on the
April 11th Consent Agenda.

5. NEOGOV Onboarding Module Add-On
Approval of Agreement #14/15-97 AD1 with NEOGOV, along with sole
source and advance payment authorization, for onboarding services to
support the process of onboarding employees, for a period of one year, at
the cost of $11,000.00. Funding Sources: 001-0107-552700 and 549300
(General Fund / MIS / Computer Software and Training) (T. Nagle)

Vice-Chairman Rollins recommended approval to go before the Board on the
April 11th Consent Agenda.

6. Tourist Development Council Recommendations - Event Grant Process &
Procedures
Approval of Tourist Development Council Recommendations for Event Grant
Process & Procedures. (K. Morgan)

Vice-Chairman Rollins pulled for full Board discussion at the April 11th BCC



meeting.

7. Second Renewal of Agreement for Management, Operation and
Maintenance of the Camp Chowenwaw Swimming Pool
Approval of the Second Renewal of Agreement #14/15-117 with the YMCA
of Florida's First Coast, Inc., for the management, operation and
maintenance of the Camp Chowenwaw Swimming Pool, for a period of one
year and $40,000.00 budgeted. Fees collected by the YMCA are subtracted
from the monthly invoicing. Funding Source: 001-3201-534600 CHOW
(General Fund / Parks & Rec / Temporary Labor, Billing, Collection,
Management)

This item was pulled by staff to be presented at the April 18th Finance & Audit
Committee Meeting.

COUNTY MANAGER/CLERK OF THE BOARD

8. County Project Update
Update on County projects.

County Manager Kopelousos presented an update on current County
projects. While presenting the update, she mentioned the next BCC
Workshop on Animal Care and Control is to occur May 2nd.
 
Vice-Chairman Rollins suggested the continuing County project updates be
posted on the County website.
 
There being no further business, the meeting adjourned at 3:20 P.M.

Attest:  
  
_____________________________________   _____________________________________
Committee Chairman Recording Secretary



 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance & Audit Committee DATE: 3/6/2017

  

FROM: Elise Gann

  

SUBJECT: 
Approval for the Clay County Sheriff’s Office (CCSO) to apply for the following grants: 
 
(A) Bullet Proof Vest Partnership Funds from this grant assist in offsetting the costs of purchasing bullet proof vests issued to 
the agency's law enforcement members. The award amount for 2016 was $110.47.  
(B) Community Oriented Policing Services (COPS) Hiring Program Grant The funding from this grant is to be determined. 
Solicitations open in the spring for this program. Grant funds are used to provide a percentage of entry-level salaries and fringe 
benefits of fulltime officers to advance community policing in small and large jurisdictions. The Clay County Sheriffs Office plans 
to add at least 15 positions with the funding.  
(C) Department of Justice (DOJ), Edward Byrne Memorial Justice Assistance Grant (JAG) (Local Solicitation) The funding 
from this grant is yet to be determined and is intended for the purpose of funding a range of program areas including law 
enforcement and technology improvement programs. The award amount for FY 2016-17 was in the amount of$43,433.00. 
(D) Florida Department of Law Enforcement (FDLE), Justice Assistance Grant (JAG) (State Solicitation) The funding 
amount from this grant is yet to be determined and supports the Clay County multijurisdictional Drug Task Force. Grant funds are 
used to pay for investigative overtime costs associated with task force operations and related search warrants activities. The 
Drug Task Force is comprised of law enforcement officer form the Clay County Sheriffs Office, Green Cove Springs Police 
Department and the Orange Park Police Department. The award amount for 2017 was in the amount of$58,899.00. 
(E) Firehouse Subs Grant The requested funding is to be determined. The agency will use the funds to purchase safety 
equipment such as automated external defibrillators (AEDs). AEDs are used to assist in life saving medical treatment on calls 
where law enforcement arrives on scene before emergency medical services have arrived. This is a continuation of the Sheriff's 
project to have all patrol vehicles equipped with safety equipment. In 2016 Firehouse Subs purchased 18 AEDs for the agency in 
lieu of funding.  
(F) State Criminal Alien Assistance Program (SCAAP) Grant. The award of this grant is based on available funds. SCAAP 
provides federal payments to states and localities that incurred correctional officer salary costs for incarcerating undocumented 
criminal aliens who have at least one felony or two misdemeanor convictions. Grant funds are used for correctional purposes 
including overtime costs. The award amount for 2016 was $12,026.00.  
(G) 2017-2018 Florida Department of Legal Affairs, Office of the Attorney General (OAG), Victims of Crime Act (VOCA) 
Grant The funding from this grant is yet to be determined and supports the position of the Clay County Sheriff's Office Victim's 
Advocate. Grants funds are used for personnel expenses for the Victim's Advocate Unit. The Victim's Advocate Unit provides 
services to victims of crime to ensure they receive the support, information and education of the services available to them. There 
is a match requirement for this grant which is met through volunteer hours. The award amount for FY 2016-17 was $46,776.24. 
(E. Gann)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

The Sheriff's Office applies for and uses the funds from the above grants to help preserve tax dollars. Periodically grant 
solicitations from foundations occur throughout the year that are applicable to the agency. In addition, organizations such as Clay 
Action Coalition or the Florida Sheriff's Association will occasionally donate one-time gifts to the agency for specific programs 
such as the Teen Driver Challenge. The agency may seek out new grants as opportunities arise to help further the goals of the 
Sheriff Office. 

 

Is Funding Required (Yes/No): 
No

If Yes, Was the item budgeted (Yes\No\N/A): 

No

 
 
Not applicable at this time. 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No



 

ATTACHMENTS:

Description

CCSO 2017 Grant Applications

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Russ, Stephanie Approved 3/14/2017 - 10:46 AM

County 
Manager 

Kopelousos, Stephanie Approved 3/22/2017 - 6:59 PM



CLAY COUNTY SHERIFF'S OFFICE 

March 14, 2017 

Honorable Buck Burney 

Sheriff Darryl Daniels 
POST OFI<'ICE BOX 548 

GREEN COVE SPRINGS, FLORIDA 32043-0548 
(904) 284-7575 (904) 264-6512 (352) 473-7211 

I<'AX (904) 284-0710 

Chairman of Finance & Audit Committee 
Clay County Board of County Commissioners 
4 77 Houston Street 
Green Cove Springs, FL 32043 

RE: 2017 Grants for the Finance and Audit Committee Agenda 

The Sheriff's Office is providing notification of its intent to apply for the following grants: 

Bullet Proof Vest Partnership. Funds from this grant assist in offsetting the costs of purchasing 
bullet proof vests issued to the agency's law enforcement members. The award amount for 2016 
was $110.47. 

COPS (Community Oriented Policing Services) Hiring Program Grant 
The funding from this grant is to be determined. Solicitations open in the spring for this program. 
Grant funds are used to provide a percentage of entry-level salaries and fringe benefits of full
time officers to advance community policing in small and large jurisdictions. The Clay County 
Sheriff's Office plans to add at least 15 positions with the funding. 

Edward Byrne Memorial (JAG) Grant- Local Solicitation from the Department of Justice. 
The funding from this grant is yet to be determined and is intended for the purpose of funding a 
range of program areas including law enforcement and technology improvement programs. The 
award amount for FY 2016-17 was in the amount of$43,433. 

Edward Byrne Memorial (JAG) Grant- State Solicitation from the Florida Department of 
Law Enforcement (FDLE). The funding amount from this grant is yet to be determined and 
supports the Clay County multijurisdictional Drug Task Force. Grant funds are used to pay for 
investigative overtime costs associated with task force operations and related search warrants 
activities. The Drug Task Force is comprised of law enforcement officer form the Clay County 
Sheriff's Office, Green Cove Springs Police Department and the Orange Park Police 
Department. The award amount for 2017 was in the amount of $58,899. 

Our Community, Our County ... 
We're Allin This Together. 



Firehouse Subs Grant. The requested funding is to be determined. The agency will use the 
funds to purchase safety equipment such as automated external defibrillators (AEDs). AEDs are 
used to assist in life saving medical treatment on calls where law enforcement arrives on scene 
before emergency medical services have arrived. This is a continuation of the Sheriff's project to 
have all patrol vehicles equipped with safety equipment. In 2016 Firehouse Subs purchased 18 
AEDs for the agency in lieu of funding. 

State Criminal Alien Assistance Program (SCAAP) Grant. The award of this grant is based 
on available funds. SCAAP provides federal payments to states and localities that incurred 
correctional officer salary costs for incarcerating undocumented criminal aliens who have at least 
one felony or two misdemeanor convictions. Grant funds are used for correctional purposes 
including overtime costs. The award amount for 20 16 was $12,026. 

Victims of Crime Act (VOCA) Grant 2017-2018, Office of the Attorney General (OAG) 
The funding from this grant is yet to be determined and supports the position of the Clay County 
Sheriff's Office Victim' s Advocate. Grants funds are used for personnel expenses for the 
Victim' s Advocate Unit. The Victim' s Advocate Unit provides services to victims of crime to 
ensure they receive the support, information and education of the services available to them. 
There is a match requirement for this grant which is met through volunteer hours. The award 
amount for FY 2016-17 was $46,776.24. 

The Sheriff's Office applies for and uses the funds from the above grants to help preserve tax 
dollars. Periodically grant solicitations from foundations occur throughout the year that are 
applicable to the agency. In addition, organizations such as Clay Action Coalition or the Florida 
Sheriff's Association will occasionally donate one-time gifts to the agency for specific programs 
such as the Teen Driver Challenge. The agency may seek out new grants as opportunities arise to 
help further the goals of the Sheriff Office. 

cc: SheriffD.R. Daniels 
UndersheriffRay Walden 
Angela Goodermote, Budget Analyst, BOCC 
Stephanie Russ, Budget Director, BOCC 



 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance and Audit Committee DATE: 3/15/2017

  

FROM: Karen Thomas, Administrative & 
Contractual Services

  

SUBJECT: 
Approval to waive the purchasing policy and award two SHIP Rehabilitiatin Projects in the total amount of $43,100.00 to the 
second lowest bidder, Libert Homes, Inc. due to ongoing concerns regarding the lowest contractor. Quotes were received for both 
projects. Funding Source: 116-0110-549800 (SHIP Program Fund / SHIP Program Activities / Program Services) (H. Coyle)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

SHIP Rehabilitation Projects: 
1. 1844 Mackenzie Court, Middleburg, Florida 32068 in the amount of $22,950.00 (low bid was $21,208.00; a difference of 
$1,742.00)
2. 3318 Westfield Dr., Green Cove Springs, Florida 32043 in the amount of $20,150.00 (low bid was $20,056.00; a difference of 
$94.00)
 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: SHIP Program Fund / SHIP Program Activities / Program Services
 

Account # 116-0110-549800   Amount - $22,950.00

Account # 116-0110-549800   Amount - $20,150.00

 
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

Mackenzie Ct

Westfield Dr

Memo - Waive policy

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/15/2017 - 2:08 PM

County 
Manager 

Kopelousos, Stephanie Approved 3/16/2017 - 8:01 AM













































































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance and Audit Committee DATE: 3/22/2017

  

FROM: Karen Thomas, Administrative and 
Contractual Services

  

SUBJECT: 
Approval to award RFQ #16/17-10, Sponsor/Developer for Homeless Stabilization Under the Clay County SHIP Program to the 
sole bidder, Mercy Support Services for three years. Approval will be effective after 72 hour bid protest period has expired. 
Funding Source: 116-0110-549800 (SHIP Program Fund / SHIP Program Activities / Program Services) (H. Coyle)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

A committee consisting of the Economic & Development Services Director, SHIP Coordinator, and IMS/Special Projects 
Coordinator has performed an evaluation. Based on staff's evaluation, Mercy Support Services is qualified and experienced to 
perform the requested services. Invitations were sent to four companies. Staff does not recommend rebidding as Mercy Support 
Services is qualified and has experience with these type services. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source:  SHIP Program Fund / SHIP Program Activities / Program Services
 

Account 116-0110-549800  Amount - As Needed

 
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

Memo - evaluation info

Mercy submittal

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/29/2017 - 9:57 AM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/29/2017 - 1:35 PM





























































































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance and Audit Committee DATE: 3/24/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: 
Approval of the following Deed and Perpetual Easement Instruments along the First Coast Expressway within Clay County, in 
favor of the State of Florida Department of Transportation (FDOT). Funding Source: Not Applicable (D. Smith)

Deed Parcel 154.1_Easement 826.1•
Deed Parcel 156.1_Easement 828.1•
Deed Parcel 159.1_Easement 829.1•
Deed Parcel 160.1_Easement 830.1•
Deed Parcel 170.1_Easement 831.1•

 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

The FDOT is currently in the process of the design of the southerly portion of the First Coast Expressway through Clay County.  
These instruments will allow Clay County to deed portions of right-of-ways that cross the proposed expressway. 

 

Is Funding Required (Yes/No): 
No

If Yes, Was the item budgeted (Yes\No\N/A): 

No

 
 
Funding Source: Not Applicable 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

Staff Review Form

Deed Parcel 154.1_Easement Parcel 826.1

Deed Parcel 156.1_Easement Parcel 828.1

Deed Parcel 159.1_Easement Parcel 829.1

Deed Parcel 160.1_Easement Parcel 830.1

Deed Parcel 170.1_Easement Parcel 831.1

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 

Thomas, Karen Approved 3/29/2017 - 9:53 AM



Contractural 
Services

County 
Manager 

Slaybaugh, Jaclyn Approved 3/29/2017 - 1:32 PM























































































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance and Audit Committee DATE: 3/27/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: Approval of Agreement #14/15-97 AD1 with NEOGOV, along with sole source and advance payment authorization, 
for onboarding services to support the process of onboarding employees, for a period of one year, at the cost of 
$11,000.00. Funding Sources: 001-0107-552700 and 549300 (General Fund / MIS / Computer Software and Training) (T. Nagle) 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

This allows for the addition of an onboarding module to the existing NEOGOV application to achieve a more effective means of 
onboarding employees. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: General Fund / MIS / Computer Software and Training
 

Account 001-0107-552700   Amount - $9,000.00

Account 001-0107-549300 Amount - $2,000.00

 
 
 

Sole Source (Yes\No): 
Yes

Advanced Payment (Yes\No): 
Yes

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

Sole Source Document

NEOGOV Agreement 14/15-97 AD1

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 3/29/2017 - 9:55 AM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/29/2017 - 1:33 PM











































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance & Audit Committee DATE: 3/27/2017

  

FROM: Kimberly Morgan, Director of Tourism & 
Film Development

  

SUBJECT: 
Approval of Tourist Development Council Recommendations for Event Grant Process & Procedures. (K. Morgan)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

A TDC Subcommittee has been crafting a proposal for event grant categories, scoring and processes since 2015. At the March 
22, 2017 TDC meeting, the TDC voted to recommend the changes that will be presented. 

 

ATTACHMENTS:

Description

Event Grant Changes Overview

TDC Subcommittee Packet for 3-22 meeting

REVIEWERS:

Department Reviewer Action Date Comments

Tourism and 
Film 
Development 

Morgan, Kimberly Approved 3/29/2017 - 12:16 PM

County 
Manager 

Slaybaugh, Jaclyn Approved 3/29/2017 - 1:33 PM



Clay County Tourist 
Development Council

Recommendation for Promotional Grants



Why the change?
• Began discussion in 2015

• Clearly define the types of events we were funding

• Develop a strategy for matching grants for 
signature events

• Eliminate out of cycle grants and reward 
timeliness

• Establish an equitable and “merit based” approach 
to scoring method



Three Tier Funding Categories
• Sponsorships – ongoing major or highly visible 

events

• Signature Events – an event attracting regional 
and/or national audiences; minimum attendance 
of 20,000 (maximum grant of $45,000 per event)

• Special Events – one, two or multi-day events 
open to the public (maximum grant award 
$3,500 per event)



Budget under current plan

FY15-16 Total Bed Tax Collections:  $605,242

Budget FY16-17: $370,807

Promotional Activities: $305,000
• Thrasher-Horne Center: $125,000
• Special Event Grants: $115,370
• Florida’s First Coast of Golf: $25,500
• Destination Marketing: $36,898
• Other Promotional Activities: $2,182



Budget under revised plan
FY15-16 Total Bed Tax Collections:  $605,242
Budget Projection for FY17-18: $574,750

1. Destination Marketing (35%): $201,162

2. Sponsorship:  $125,000 (22%)
• Thrasher Horne Center: $125,000

3. Event Grants (19%): $109,203
Signature Events - $87,362 (80%)
Special Events - $21,841 (20%)

4. Tourism Operations - $139,385 (24%)



Workshop

• Introduce New Grant Process
 Purpose
 Application
 Timelines

• Small Business Development Center Presentation
 Marketing Best Practices
 Additional SBDC Resources

• Q&A



Scoring
Weighted factors are as follows to ensure the 
prioritization is reflected n the final total per factor:

1) Commitment to the Expansion of Tourism in Clay 
County (points earned x 4)

2) Soundness of Proposed Event (points earned x 3)

3) Stability and Management Capacity (points 
earned x 2)

4) Quality of Proposed Event (points earned x 1)



Commitment to the Expansion of 
Tourism in Clay County
Purpose: Economic Impact by out of county visitors

High Value Visitors – those that stay overnight in paid 
accommodations

Day Visitors – those that are from outside the Clay County area 
but do not stay in overnight paid accommodations

Points: 
25 – more than 50 estimated room nights and/or 4,000 day 
visitors

15 – more than 25 estimated room nights and/or 2,000 day 
visitors

5 – less than 25 estimated room nights and/or less than 2,000 
day visitors



Soundness of Proposed Event
Purpose: Event clearly defines event objectives, funding 
sources/budget, and advertising/marketing plan

Objectives 
• 5 points – Clearly defined
• 0 points – Not defined well or at all 

Funding Sources/Budget
• 10 points - Specific additional funding sources defined on 

application
• 5 points - Additional funding sources identified but no specific 

funding sources
• 0 points – Not defined

Out of County Advertising/Marketing Plan
• 10 points – Specifically defined
• 5 points – Identified but not specifically defined
• 0 points – Not defined



Stability and Management Capacity
Purpose: Proven record or demonstrated capacities to successfully 
develop resources, effectively plan, organize and implement the 
proposed event

How long has the event existed?
• 10 points – Third year or more
• 5 points – Second year
• 0 points – First year

Event History Documentation
• 10 points – All documentation properly submitted and appropriately used
• 5 points – Documentation submitted but incomplete and/or grant funds not 

fully used as agreed
• 0 points – Documentation not submitted as required and/or grant funds not 

used as agreed

Visitor Survey – Share Results with TDC
• 5 points – Yes and sample included in the application
• 0 points – No survey planned



Quality of Proposed Event

Purpose:  Event attracting residents and visitors to Clay County with a 
high quality experience with a significant benefit to Clay County.  
Without TDC funding the event would not take place in Clay County.

25 points – High Impact – recurring event with increasing levels of 
participation and economic impact. Use of systemic approach to data 
collection and analysis

15 points – Medium Impact - Recurring event with steady level of 
participation and economic impact to the county

5 points – Low Impact – First year event with level of impact unknown, 
does have positive anticipated level of participation and economic 
impact OR a recurring event with declining level of participation and 
economic impact to county.



Revisions

Revised Application

Revised Guidelines

Scoring Metrics



Timeline
• TDC Approval – March 22

• Finance & Audit Committee – April 4

• Board of County Commissioners – April 11

• Grant application goes live – May 15

• TDC Grant Workshop – Week of May 22

• TDC Meeting – May 24

• TDC Meeting – Grants awarded – August 23



Thank you!











































































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance and Audit Committee DATE: 3/29/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: Approval of the Second Renewal of Agreement #14/15-117 with the YMCA of Florida's First Coast, Inc., for the 
management, operation and maintenance of the Camp Chowenwaw Swimming Pool, for a period of one year and $40,000.00 
budgeted. Fees collected by the YMCA are subtracted from the monthly invoicing. Funding Source: 001-3201-534600 CHOW 
(General Fund / Parks & Rec / Temporary Labor, Billing, Collection, Management) 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

This Agreement serves to provide lifeguard staffing, swim lessons, management and maintenance of the Camp Chowenwaw 
swimming pool. This is the last renewal permitted for Agreement #14/15-117. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: General Fund / Parks & Rec / Temporary Labor, Billing, Collection, Management
 

Account # 001-3201-534600 CHOW  Amount - $40,000.00 

 
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

Second Renewal of Agreement #14/15-117 YMCA

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Slaybaugh, Jaclyn Approved 3/29/2017 - 1:37 PM Item Pushed to Agenda



















































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, April 4  3:00 PM

TO: Finance & Audit Committee DATE: 12/7/2016

  

FROM: S.C. Kopelousos

  

SUBJECT: Update on County projects. 

  

AGENDA ITEM TYPE:  

 

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Goodermote, Angela Approved 3/29/2017 - 1:26 PM Item Pushed to Agenda
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