
 

FINANCE AND AUDIT COMMITTEE
MEETING MINUTES

 June 6, 2017
Administration Building,

4th Floor, BCC Meeting Room, 477 Houston
Street,

Green Cove Springs, FL 32043
3:00 PM

PUBLIC COMMENTS

Chairman Cella opened the Public Comment period.
No public comments were made.
Chairman Cella closed the Public Comment period.

1. Bibliotheca Theft Detection Service and Maintenance Agreement - Library
Materials
Approval of Maintenance Agreement, sole source designation and advance
payment, with Bibliotheca, LLC (formerly 3M), for library materials theft
detection equipment, for a period of one year, at the cost of $5,282.85.
Funding Source: 001-3301-546100 (Gen Fund / Libraries-Admin / Repairs
and Maintenance) (P. Coffman)

After discussion, Commissioner Gavin Rollins moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the June 13th Consent Agenda.

2. Proposed 2nd Amendment - Adult Drug Court Funding Agreement No.
2016/17-13
Approval of Proposed Second Amendment to Adult Drug Court 2016-17
Funding Agreement (#2016/17-13). There is no change in contract amount
(See attachments for additional information.) Funding Source: 134-1067-
531000 (State Court/Local Req Fund - Drug Court - Professional Svcs) (C.
Grimm)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gavin Rollins, and Carried  2 - 0, approval to go before the
Board on the June 13th Consent Agenda.

3. FDACS - State Financial Assistance Agreement - Mosquito Control
Approval of the State Financial Assistance Agreement with the Florida
Department of Agriculture and Consumer Services (FDACS), regarding



mosquito control, for the period of October 1, 2016 to September 30, 2017,
in an amount not to exceed $31,540.00. Additional approval of budget
resolution to restore Mosquito Control Grant revenue and expenditure
accounts to actual instead of the projected grant amount budgeted FY 16/17
by $2,755.00. Funding Sources: 101-3709A-540000 & 552200
(Transportation Trust Fund / Mosquito Control Grant / Travel & Per Diem and
Chemicals & Lab Supplies) (D. Smith/S. Russ)

After discussion, Commissioner Gavin Rollins moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the June 13th Consent Agenda.

4. Florida Department of Economic Opportunity Technical Assistance Grant
Application
The Florida Department of Economic Opportunity (DEO) is currently
soliciting requests for its Community Planning Technical Assistance Grants.
The grants are intended to aid local governments in meeting the requirements
of the Community Planning Act, addressing critical local planning issues and
promoting innovative planning solutions pursuant to section 163.3168, F.S.
Funding requests range from $25,000 to $40,000. Staff requests the
Committee authorizes submittal of an application that would be for funding to
develop a Bicycle and Pedestrian Master Plan. (H. Coyle)

After discussion, Commissioner Gavin Rollins moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, to pull for full Board discussion
at the June 13th BCC meeting.

5. HVAC Agreement with Certified Air Contractors, Inc. d/b/a Certified Control
Systems
Approval of the HVAC Control System Diagnostics and Replacement
Agreement, for the Clay County Courthouse, with Certified Air Contractors,
Inc., d/b/a Certified Control Systems, for a term of 120 days from
commencement, at the cost of $98,372.00. Funding Source: 106-1000-
546100 (Court Facility Fund / Court Facilities / Repairs and Maintenance) (J.
Householder)

After discussion, Commissioner Gavin Rollins moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, approval to go before the
Board on the June 13th Consent Agenda.

6. Division of Historical Resources Grant Application for Clay County Historical
Courthouse Restoration Project
Approval to apply for Department of State Historic Preservation
Grant funding through the Division of Historical Resources for the Clay
County Historical Courthouse Restoration Project. This project includes
repairs to the roof, windows, and stucco of this facility. The grant application



is in the amount of $300,000 and requires a 25% match ($75,000). The grant
application deadline is June 15, 2017 and requires that the application be filed
on-line. Staff is still in the process of finalizing the grant application as photos,
support letters and historical information must be included in the grant
application. (J. Householder)

After discussion, Commissioner Gavin Rollins moved, seconded by
Commissioner Mike Cella, and Carried  2 - 0, to pull for full Board discussion
at the June 13th BCC meeting.

7. Donation of Surplus County Property
Approval of donation of six sets of metal bleachers to the nonprofit Olustee
Battlefield Citizens Support Organization. (S. Kopelousos)

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gavin Rollins, and Carried  2 - 0, approval to go before the
Board on the June 13th Consent Agenda.

8. FY 17/18 Nonprofit Grant Requests
Discussion of FY 17/18 Nonprofit Agency presentations for budget funding
requests for the upcoming fiscal year for the following agencies. Refer to
attached list for further details for each agency. (S. Russ)

General Fund Aid to Nonprofit Organizations:
A. BASCA, Inc.
B. Episcopal Children's Services
C. Mercy Support Services
D. Police Athletic League (PAL)
E. The Way Free Medical Clinic, Inc.

General Fund Aid to Other Agencies:
F. Council on Aging

After discussion, Commissioner Mike Cella moved, seconded by
Commissioner Gavin Rollins, and Carried  2 - 0, to pull for full Board
discussion at the June 13th BCC meeting.

COUNTY MANAGER/CLERK OF THE BOARD

9. County Project Update
Update on County projects.

County Manager Kopelousos presented an update of County projects. The
County Manager and Committee discussed the Challenger Road Project and
how to move forward with the bid process.
 
After presenting the report, County Manager Kopelousos presented items to



be presented straight to the Board at the BCC Meeting. Following, the
Chairman presented the need to discuss issues that occur after a storm. The
County Manager stated this would also be placed on the June 13th BCC
agenda.
 
There being no further business, the chairman adjourned the meeting at 4:51
P.M.

Attest:  
  
_____________________________________   _____________________________________
Committee Chairman Recording Secretary



 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance and Audit Committee DATE: 5/17/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: 
Approval of Maintenance Agreement, sole source designation and advance payment, with Bibliotheca, LLC (formerly 3M), for 
library materials theft detection equipment, for a period of one year, at the cost of $5,282.85. Funding Source: 001-3301-546100 
(Gen Fund / Libraries-Admin / Repairs and Maintenance) (P. Coffman)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

3M has merged with Bibliotheca, LLC. Security gates, workstations and accessories continue to provide necessary security to 
reduce the loss of County library materials as they circulate at our library facilities.  

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: 001-3301-546100 (GenFund / Libraries-Admin / Repairs and Maintenance)
 

Account # 001-3301-546100   Amount - $5,282.85

 
 
 

Sole Source (Yes\No): 
Yes

Advanced Payment (Yes\No): 
Yes

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

Bibliotheca Agreement

Sole Source & Advance Payment Documentation

Backup Review Data

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 6/1/2017 - 8:33 AM



County 
Manager 

Kopelousos, Stephanie Approved 6/1/2017 - 3:40 PM











































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance and Audit Committee DATE: 5/19/2017

  

FROM: Courtney K. Grimm

  

SUBJECT: Approval of Proposed Second Amendment to Adult Drug Court 2016-17 Funding Agreement (#2016/17-13). There is 
no change in contract amount (See attachments for additional information.) Funding Source: 134-1067-531000 (State Court/Local 
Req Fund - Drug Court - Professional Svcs) (C. Grimm) 
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

At the request of Teri Hamlyn, Director of Treatment Courts, Fourth Judicial Circuit, this Second Amendment is being submitted in 
order to revise Paragraph 6 of the Funding Agreement to remove some allocations, and to also increase and decrease other 
allocations to services. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: Funding is not affected by the amendment. 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

F&A Memo

Adult Drug Court 2016-17 Funding Agreement-SECOND AMENDMENT

REVIEWERS:

Department Reviewer Action Date Comments

County 
Attorney 

Grimm, Courtney K. Approved 5/30/2017 - 9:09 AM

County 
Manager 

Kopelousos, Stephanie Approved 5/31/2017 - 11:13 AM



















 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance and Audit Committee DATE: 5/23/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: 
Approval of the State Financial Assistance Agreement with the Florida Department of Agriculture and Consumer Services 
(FDACS), regarding mosquito control, for the period of October 1, 2016 to September 30, 2017, in an amount not to 
exceed $31,540.00. Additional approval of budget resolution to restore Mosquito Control Grant revenue and expenditure 
accounts to actual instead of the projected grant amount budgeted FY 16/17 by $2,755.00. Funding Sources: 101-3709A-540000 
& 552200 (Transportation Trust Fund / Mosquito Control Grant / Travel & Per Diem and Chemicals & Lab Supplies) (D. Smith/S. 
Russ)
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

This is a grant payable to the County in quarterly installments for conducting arthropod/mosquito control. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Sources: 101-3709A-Various (Transportation Fund / Mosquito Control Grant / Various Object Accounts)
 

Account # 101-101-334691   Mosquito Control Grant (Revenue)  ($2,755.00)

Account # 101-3709A-540000  Travel & Per Diem  ($2,000.00)

Account # 101-3709A-552200   Chemicals & Lab Supplies   ($755.00)

Account# -  Amount-

Account# -  Amount-

 
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

FDACS-State Financial Assistance Agreement-Mosquito Control

Resolution amending Mosquito Control Grant budget

REVIEWERS:

Department Reviewer Action Date Comments



Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 6/1/2017 - 8:36 AM

County 
Manager 

Kopelousos, Stephanie Approved 6/1/2017 - 3:40 PM































 

CLAY COUNTY 
RESOLUTION # ____________ 

 
 

WHEREAS, the following revenue from the State of Florida, Department of Agriculture and  
Consumer Services, Mosquito Grant funding is less than what was approved in fiscal year 
2016/2017 budget, and 

 
WHEREAS, Section 129.06(2)(d) of the Florida Statutes stipulates that a receipt of a nature 
from a source not anticipated in the budget and received for a particular purpose may, by 
resolution of the Board, be appropriated and expended for that purpose, and 

 
WHEREAS, these funds are to be used by the Mosquito Control Division, 

 
THEREFORE, pursuant to Section 129.06(2)(d) of the Florida Statutes, let it be resolved that 
the following budget be adopted.  
 
 
REVENUE 
Mosquito Control Grant 101-101-334691  ($ 2,755.00) 
 
 
EXPENDITURES 
Travel & Per Diem 101-3709A-540000 ($ 2,000.00) 
Chemicals & Lab Supplies 101-3709A-552200 ($    755.00) 

  
 
   
 
 
 

Board of County Commissioners 
Clay County, Florida 

 
 
 

____________________________ ________________________________ 
DATE Wayne Bolla, Chairman 

 

 

ATTEST: 
 
__________________________ 

S.C. Kopelousos, County Manager 
and Clerk to the Board of County Commissioners 

 
 



 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance and Audit Committee DATE: 5/30/2017

  

FROM: Edward Lehman

  

SUBJECT: The Florida Department of Economic Opportunity (DEO) is currently soliciting requests for its Community Planning 
Technical Assistance Grants. The grants are intended to aid local governments in meeting the requirements of the Community 
Planning Act, addressing critical local planning issues and promoting innovative planning solutions pursuant to section 163.3168, 
F.S. Funding requests range from $25,000 to $40,000. Staff requests the Committee authorizes submittal of an application that 
would be for funding to develop a Bicycle and Pedestrian Master Plan. (H. Coyle) 
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

The County’s Comprehensive Plan contains objectives and policies in support of an interconnected network of sidewalks and 
bicycle trails/paths. Since most funding for pedestrian and bicycle facilities comes from state and federal grants, having a master 
plan that identifies priorities based on significant community input will give the County a strategic advantage in future competitive 
grant applications. 

 

Is Funding Required (Yes/No): 
No

If Yes, Was the item budgeted (Yes\No\N/A): 

 
 
Funding Source: Not Applicable 
 

Sole Source (Yes\No): Advanced Payment (Yes\No): 

 

ATTACHMENTS:

Description

Staff memo

REVIEWERS:

Department Reviewer Action Date Comments

Planning Lehman, Ed Approved 5/31/2017 - 10:49 AM

Planning Coyle, Holly Approved 5/31/2017 - 10:55 AM

County 
Manager 

Kopelousos, Stephanie Approved 5/31/2017 - 11:13 AM



 

Department of Economic  

and Development Services 

 

 

1 

 

Memorandum  

 

To:   Finance and Audit Committee     

From:  Beth Carson, Senior Planner, Planning Division 

Date:  May 31, 2017 

Re: Dept. of Economic Opportunity Technical Assistance Grant Application 

 

 

Issue: Regarding Submittal of Application for Technical Assistance Grant  

 

 

Background:  The Florida Department of Economic Opportunity (DEO) is currently soliciting 

requests for its Community Planning Technical Assistance Grants.  The grants are intended to 

aid local governments in meeting the requirements of the Community Planning Act, addressing 

critical local planning issues and promoting innovative planning solutions pursuant to section 

163.3168, F.S.  Funding requests range from $25,000 to $40,000. 

 

Our grant request would be for funding to develop a Bicycle and Pedestrian Master Plan that 

would synthesize prior planning efforts, include gap analysis in particular as related to Safe 

Routes to School,  and identify connectivity opportunities with our municipalities and 

neighboring Counties.  The process would include community engagement through workshops 

and a website, both for educational purposes and to further develop a prioritized list of 

projects.   

 

The County’s Comprehensive Plan contains objectives and policies in support of an 

interconnected network of sidewalks and bicycle trails/paths as follows: 

 

Objective 1.10: The County shall establish an interconnected system of rights-

of-way which provides for the safe, convenient and efficient movement of non-

motorized traffic, specifically pedestrian and bicycle accommodations. 

 

Policy 1.10.7: The County shall maintain a bicycle corridor long-range plan in 

coordination with the TPO’s Bicycle/Pedestrian Advisory Committee (BPAC). 

 



 

2 

 

Policy 1.10.9: The County shall cooperate with FDOT and adjacent local 

governments in efforts to develop an interconnected pedestrian and bicycle 

travel-way network within the County and between Counties. 

 

Future funding sources will also be identified in the Master Plan.  Since most funding for 

pedestrian and bicycle facilities comes from state and federal grants, having a master plan that 

identifies priorities based on significant community input will give the County a strategic 

advantage in future competitive grant applications. 
 

Recommended Action: Approval to submit an application to DEO no later than June 23. 

 

 



 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance and Audit Committee DATE: 5/30/2017

  

FROM: Administrative and Contractual Services

  

SUBJECT: Approval of the HVAC Control System Diagnostics and Replacement Agreement, for the Clay County Courthouse, 
with Certified Air Contractors, Inc., d/b/a Certified Control Systems, for a term of 120 days from commencement, at the cost of 
$98,372.00. Funding Source: 106-1000-546100 (Court Facility Fund / Court Facilities / Repairs and Maintenance) (J. 
Householder) 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

Bid No. 16/17-13 for this project were opened on April 4, 2017 and subsequently awarded to the low bidder Certified Air 
Contractors, Inc., d/b/a Certified Control Systems at the bid price of $98,372.00. 

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

Yes

 
 
Funding Source: Court Facility Fund / Court Facilities / Repairs and Maintenance
 

Account # 106-1000-546100   Amount - $98,372.00

 
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

Planning Requirements: 
Public Hearing Required (Yes\No): 
No 

 

Hearing Type:  
 
Initiated By: 
 
Not Applicable

ATTACHMENTS:

Description

Agreement-Certified Air Contractors, Inc., d/b/a Certified Control Systems

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 6/1/2017 - 8:39 AM

County 
Manager 

Kopelousos, Stephanie Approved 6/1/2017 - 3:41 PM













































 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Committee DATE: 

  

FROM: Purchasing Department

  

SUBJECT: Approval to apply for Department of State Historic Preservation Grant funding through the Division of Historical 
Resources for the Clay County Historical Courthouse Restoration Project. This project includes repairs to the roof, windows, and 
stucco of this facility. The grant application is in the amount of $300,000 and requires a 25% match ($75,000). The grant 
application deadline is June 15, 2017 and requires that the application be filed on-line. Staff is still in the process of finalizing the 
grant application as photos, support letters and historical information must be included in the grant application. (J. Householder) 
 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

The Historical Courthouse is in need of roof, window and stucco repairs.  Staff is currently working on a Division of Historical 
Resources grant application. The grant application is in the amount of $300,000 and requires a 25% match. The application will 
be completed and provided to the Board at the June 13th BCC meeting for final consideration. The grant application deadline is 
June 15, 2017.     

 

Is Funding Required (Yes/No): 
Yes

If Yes, Was the item budgeted (Yes\No\N/A): 

No

 
 
25% match will be included in FY 17/18 Facilities Budget
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

Draft application 

REVIEWERS:

Department Reviewer Action Date Comments

Administrative 
and 
Contractural 
Services

Thomas, Karen Approved 6/1/2017 - 12:46 PM

County 
Manager 

Kopelousos, Stephanie Approved 6/1/2017 - 3:40 PM



















 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: F&A Committee DATE: 5/30/2017

  

FROM: County Manager's Office

  

SUBJECT: Approval of donation of six sets of metal bleachers to the nonprofit Olustee Battlefield Citizens Support Organization. 
(S. Kopelousos) 
 

  

AGENDA ITEM TYPE:  

 

Is Funding Required (Yes/No): 
No

If Yes, Was the item budgeted (Yes\No\N/A): 

No

 
 
Funding Source: Not applicable 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

Memo 

REVIEWERS:

Department Reviewer Action Date Comments

County 
Manager 

Kopelousos, Stephanie Approved 5/31/2017 - 11:12 AM

County 
Manager 

Kopelousos, Stephanie Approved 5/31/2017 - 11:12 AM







 

  
Agenda Item

Clay County Board of County Commissioners

 Clay County Administration Building 
Tuesday, June 6  3:00 PM

TO: Finance & Audit Committee DATE: 4/13/2017

  

FROM: Stephanie Russ

  

SUBJECT: Discussion of FY 17/18 Nonprofit Agency presentations for budget funding requests for the upcoming fiscal year for 
the following agencies. Refer to attached list for further details for each agency. (S. Russ) 

General Fund Aid to Nonprofit Organizations:
A. BASCA, Inc.
B. Episcopal Children's Services
C. Mercy Support Services
D. Police Athletic League (PAL)
E. The Way Free Medical Clinic, Inc. 

General Fund Aid to Other Agencies:
F. Council on Aging

 

  

AGENDA ITEM TYPE:  

 

BACKGROUND INFORMATION:

Presentations from the nonprofit agencies allow the Board of County Commissioners the opportunity to present questions to each 
agency during the budget preparation process. 

 

Is Funding Required (Yes/No): 
No

If Yes, Was the item budgeted (Yes\No\N/A): 

No

 
 
Funding sources to be determined in the approval of the FY 17/18 County Budget.
 
 

Sole Source (Yes\No): 
No

Advanced Payment (Yes\No): 
No

 

ATTACHMENTS:

Description

FY 17/18 Nonprofit Historical Grant Analysis

FY 17/18 Application - BASCA

FY 17/18 Application - Episcopal Children's Svcs

FY 17/18 Application - Mercy Support Svcs

FY 17/18 Application - PAL

FY 17/18 Application - The Way Free Medical Clinic

FY 17/18 Application - COA

REVIEWERS:

Department Reviewer Action Date Comments

Budget 
Office 

Russ, Stephanie Approved 5/11/2017 - 9:19 AM

County 
Manager 

Kopelousos, Stephanie Approved 5/11/2017 - 3:07 PM



Clay County Nonprofit Agency Funding Program
FY 2017-2018 Applications

Agency Name Funding Source
Service 

Provided to 
Citizens

FY 09/10 FY 10/11  FY 11/12    FY 12/13    FY 13/14   FY 14/15 FY 15/16
Approved
FY 16/17

Requested
FY 17/18

Increase   
(Decrease)

%          
Increase / 
(Decrease)

Challenge Enterprises of N FL, Inc General Fund Grants in Aid                 68,000                 61,200                  61,200                  61,200                  61,200                  61,200                  61,200                  61,200                    61,200                        - 0%

Episcopal Children's Services General Fund Grants in Aid               120,000               108,000                108,000                108,000                108,000                108,000                108,000                108,000                  108,000                        - 0%

Kids First of Florida, Inc General Fund Grants in Aid                 60,000                 52,000                  25,000                  50,000                  45,000                  43,000                  45,000                  45,000                    45,000                        - 0%

Police Athletic League (PAL) General Fund Grants in Aid                 19,642                 17,697                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                    15,000                        - 0%

Quigley House, Inc General Fund Grants in Aid                 25,000                 22,500                  62,500                  62,500                  51,412                  22,500                  51,412                  51,412                    60,387                 8,975 17%

The Way Free Medical Clinic, Inc General Fund Health                 10,000                   9,000                    9,000                   9,000                   9,000                   9,000                  15,000                  15,000                    45,000                30,000 200%

Military Museum General Fund Grants in Aid                        -                          -                          -                          -                          -                          -                    10,000                  10,000                    25,000                15,000 150%

BASCA, Inc 001 - General Fund Grants in Aid                        -                          -                          -                          -                          -                          -                          -                          -                      75,000                75,000 100%

Children's Home Society of FL 001 - General Fund Grants in Aid                        -                          -                          -                          -                          -                          -                          -                          -                      50,000                50,000 100%

Mercy Support Services 001 - General Fund Grants in Aid                        -                          -                          -                          -                          -                          -                          -                          -                      19,800                19,800 100%

              302,642               270,397                280,700                305,700                289,612                258,700                305,612                305,612                  504,387              198,775 

Council on Aging - Aid to COA General Fund Public Assistance               744,017               651,600                651,600                651,600                651,600                651,600                651,600                651,600                  752,892              101,292 16%

Council on Aging - Oth Operating Exp (R&M) General Fund Public Assistance                 75,308                 86,888                  86,464                  89,748                  88,785                  87,193                  86,855                  89,770  TBD 0%

              819,325               738,488                738,064                741,348                740,385                738,793                738,455                741,370                  752,892              101,292 

Clay Behavioral Health Center 
County Alcohol & Drug Abuse 
Fund

Mental Health                 10,091                   9,000                    8,000                   8,000                   8,000                   9,924                  10,000                   5,000                     5,000                        - 0%

General Fund Transfer  to 105-County Alcohol 
& Drug Abuse Fund

General Fund Transfer Mental Health               410,025               201,000                202,000                202,000                202,000                290,000                340,000                345,000                  345,000                        - 0%

              420,116               210,000                210,000                210,000                210,000                299,924                350,000                350,000                  350,000                           - 

Clay County Community Band, Inc Florida Art License Plate Fund
Culture / 
Recreation

                  2,858                   1,973                      939                      770                   1,465                   1,550                   1,412                   1,000                     1,550                    550 55%

First Coast Highlanders, Inc (FKA Clay County 
Sheriff's Office Pipes & Drums, Inc)

Florida Art License Plate Fund
Culture / 
Recreation

                       -                     1,000                    1,500                   1,500                   1,550                   1,550                   1,063                   1,000                     3,000                 2,000 200%
Orange Park Chorale Florida Art License Plate Fund 0%

2,858                  2,973                  2,439                   2,270                  3,015                  3,100                  2,475                  2,000                  4,550                    2,550                

1,544,941         1,221,857         1,231,203          1,259,318          1,243,011          1,300,517          1,396,542          1,398,982          1,611,829            302,617           

GENERAL FUND AID TO NONPROFIT ORGS

COUNTY ALCOHOL & DRUG ABUSE FUND

FLORIDA ART LICENSE PLATE FUND

OVERALL AID TO OTHER AGENCIES / 
NONPROFIT GRANTS

GENERAL FUND AID TO OTHER AGENCIES

as of 05/16/2017















06/05/17
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Lakeside Villa 
Residence

Opened December 2001.



06/05/17

2

Peoria Residence

Opened February 2011.

Pine Forest 
Residence

Opened March 2011.



06/05/17

3

Old Jennings 
Residence

Opened December 2016.

BASCA Arts and Education Center

Custom Creations  Fundamental Skills

Creative Learning Garden Greenhouse



06/05/17

4

Support Services

• Supported Living

• Supported Employment

• Personal Support

• Respites

*Ages 22‐57

*Picture of Terri

Bargain Boutique
Thrift Store

BASCA Creations 
Hand Scrubs, Ceramics, Bird Houses, 

Recycling Cart, Picnic Benches and more!!



06/05/17

5

Summerbrook #2

Neighborhood
Stabilization Program

(NSP)
Rental Homes for Low Income Families

Summer Springs

TuscaroraSummerbrook #1

Penzance Groveland

Celebrating 23 Years of Success



























06/05/17
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Episcopal Children’s 
Services

About School Readiness
• Episcopal Children’s Services provides 

School Readiness (child care 
vouchers) to families that work or go to 
school but need help paying for child 
care.



06/05/17
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About School Readiness

• Working families making no more than 150% of the 
Federal Poverty Level (FPL) upon entry into the 
program are given vouchers to pay for affordable, 
high quality child care options.
– 150% of FPL=$36,450 for a family of four.
– Allows parents to work.
– Helps prepare children for school success.
– Helps to keep many small child care providers in 

business.

Who receives subsidized 
care?

• We serve on average over 950 School Readiness 
children in Clay County every month this year.  

• Of these 625 were Working Income Eligible—
”Economically Disadvantaged”.

• These are the children of the cashier at the grocery 
store or your bank teller for instance; parents that 
work hard to support their family but who don’t 
earn enough to afford dependable child care.
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How Do Parents Access 
Services

• Parents can visit us at the ECS office either by 
appointment or walk-in. 

• If a parent qualifies for subsidy and we have 
available funding they will be issued a child care 
certificate.

• They in turn take the certificate to the child care 
provider they have chosen and ECS pays the child 
care directly.

Working Families and Child 
Care

• Many lower income parents that can’t 
afford the full cost of child care try to 
cobble together child care using friends 
and families but this often results in lost 
income and under or unemployment. 

• Parents need dependable child care to 
work.
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Working Families and Child 
Care

• A lack of consistent, stable child care 
arrangements can have a destabilizing 
effect on employment and family income.

Working Families and Child 
Care

• Lower income parents are unable to afford 
to pay for child care without some help.
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Child Care is Expensive

• Child care fees for two children (an infant 
and a 4-year-old) in a child care center 
exceeded annual median rent payments in 
every state.

• In every region of the United States, 
average child care fees for an infant in a 
child care center were higher than the 
average amount that families spent on 
food.
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How Do We Use Our Funding

• There is a federal requirement of  6% match for 
funding used to serve low income working parents 
that must be raised at the local level. 

• We use the Clay County Board of County 
Commissioners funding to help meet this mandate 
in Clay County.

• Without enough match funding Clay County is at 
risk for losing School Readiness dollars.
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Does it Work?

• According to the New Economics Foundation, 
“High quality childcare is known to provide 
important cognitive and emotional benefits for all 
children, but especially for those from poorer 
backgrounds … The effects are strongest in 
children’s early years and benefits continue to 
be felt through school years and into adulthood.” 

• 86% of Clay County residents receiving 
School Readiness Services have been 
continuously employed for over 1 year 
compared to only 57% of those waiting for 
services according to a recent survey. 
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School Readiness Is a Great 
Investment in our Community

• $108,000 in Working Poor match brings in $1,692,000 
in state and federal funding all of which is used 
directly to pay for child care subsidies for Clay 
County residents.

• This is a 16-to-1 guaranteed return on investment.

Thank You!
• It is the Clay County Board of County 

Commissioners that ultimately makes 
School Readiness available to working 
families in Clay County.  Without the 
matching funds that you provide, 
there is no program. 

• Episcopal Children’s Services is deeply 
grateful for your support through the 
years.  Thank you.
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A Hand up

….not a hand out!

True community transformation takes 
place when leaders guide citizens to face 
each other in conversations of ownership and 
possibility where they take responsibility in 
the process of problem solving with the 
resources available to them.

Community: The Structure of Belonging, Peter Block
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MANY PEOPLE ARE ONE PAYCHECK 
AWAY FROM LOSING THEIR SELF-
SUFFICIENCY?

Lost 
Job

THE IMPACT OF THAT ONE MISSED 
CHECK OR WORSE, LOSS OF A
JOB THEN THREATENS THEIR LIVING 
SITUATION.

Lost 
Job

Lost 
Home
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THE LOSS OF INCOME, THAT LED TO THE 
LOSS OF A HOME CAN THEN LEAD TO 
LOSS OF TRANSPORTATION; IMPACTING 
THE ABILITY TO WORK OR HAVE ANY 
SHELTER AT ALL!

Lost 
Job

Lost 
Car

Lost 
Home

LACK OF INCOME AND EMPLOYMENT NOW 
LEADS TO LOSS OF HEALTH CARE. THIS IS 
WHAT’S CALLED 
THE “DOMINO EFFECT”

Lost 
Job

Lost 
Car

Lost 
Home

Lost
Health
Care
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No 
Food

ADDITIONAL IMPACTS OF 
“THE DOMINO EFFECT”

Lost 
Job

Lost 
Car

Lost 
Home Care

Lost
Health
Care

No 
Bathing

No 
Food

THE “DOMINO 
EFFECT”

Lost 
Job

Lost 
Car

Lost 
Home

Lost
Health
Care
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No 
Clothes

No 

Care

No 
Bathing/
Hygiene 

Care

No 
Food

THE “DOMINO 
EFFECT”

Lost 
Job

Lost 
Car

Lost 
Home Care

Lost
Health
Care

No 
Child-
care

No 
Clothes

No 
Bathing

No 
Food

THE “DOMINO 
EFFECT”

Lost 
Job

Lost 
Car

Lost 
Home Care

Lost
Health
Care
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HOW ARE PEOPLE IN CRISIS GUIDED 
BACK TO SELF-SUFFICIENCY?

Lost 
Job

Lost 
Car

Lost 
Home Care

Lost
Health
Care

No 
Bathing

No 
Clothes

No 
Child-
care

No 
Food

HOW ARE RESOURCES & SERVICES 
FOUND? 

financial education

housingmedical
food

transportationclothing

local business
support

jobs

furniture

childcare
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HOW DOES A COUNTY GET PEOPLE IN CRISIS
BACK TO SELF-SUFFICIENCY? 

financial education

housingmedical
food

transportationclothing

local business
support

jobs

furniture

childcare

WHERE DOES ONE 
START,
AND WHO WILL GUIDE 
THEM THROUGH TO 
SELF-SUFFICIENCY?
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transport-
ation

housing

jobs

childcare
financial
manage-

ment

Without expert help the 6 barriers to self-
sufficiency cannot be overcome

spiritual 
well-being

THE ANSWER IS: AN ORGANIZATION COMMITTED 
TO COORDINATING A COUNTYWIDE NETWORK OF 

RESOURCES

financial 
education

housing

medical

food

transportation

clothing

local business
partnerships

jobsfurniture

childcarelocal 
govern-
ment

agencies



06/06/17

9

MISSION STATEMENT - MERCY SUPPORT 
SERVICES SERVES THE PEOPLE OF CLAY 
COUNTY WHO ARE CIRCUMSTANTIALLY IN 
NEED BY PROVIDING SERVICES THAT GUIDE 
THEM TO SELF-SUFFICIENCY THROUGH AN 
ACTIVE NETWORK OF COMPASSIONATE 
HEARTED PEOPLE AND ORGANIZATIONS.

That organization 
is Mercy Support Services

The Mercy Resource & 
Referral Call Center

Call Center
Care Agents
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The Mercy Resource & 
Referral Call Center

Call Center
Care Agents

Resources 
Provided

The Mercy Resource & 
Referral Call Center

Call Center
Care Agents

Resources 
Provided

Follow-up
Care Call in
24 hours
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The Mercy Resource & 
Referral Call Center

Care Agent
Receives Call

Resources 
Provided

Follow-up
Care Call in
24 hours

Add’l Support or
Care Coaching

if Needed

The Mercy Self-Sufficiency
Program

Care Agent
Receives Call
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The Mercy Self-Sufficiency
Program

Care Agent
Receives Call

Program Intake 
Completed

The Mercy Self-Sufficiency 
Program

Program Entry
With Housing

Care Agent
Receives Call

Program Intake 
Completed
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The Mercy Resource & 
Referral Call Center

Care Agent
Receives Call

Resources 
Provided

Follow-up
Care Call in
24 hours

Care Coaching, 
Resources &  
Graduation

housing
medical

food

transportationclothing childcare

jobs

furniture

financial 
education

local business
partnerships

Care Coaching, Case Plan and Available 
Resources are utilized for client success!

Mercy Self-sufficiency Program
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Mercy Support Services participates in monthly networking meetings to stay 
informed about all local agencies & the services that are offered. This ensures
we are all working together, complimenting each others programs without 
duplicating services so that we can better serve our community.

End goal = A Place of Healthy, 
Sustainable 

Self-sufficiency 
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The History of Mercy Support Services

2004

WHAT TO DO?

The Mercy Network
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2004 2010

The History of Mercy Support Services

2004 2010 2011

The History of Mercy Support Services
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2004 2010 2011 2012

The History of Mercy Support Services

2004 2010 2011 2012 2012

The History of Mercy Support Services
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MERCY SUPPORT SERVICES’ VISION IS A ‘ONE-
STOP-SHOP’ 

“THE DREAM CENTER”

The Final Step is a Central Location On
One Campus

. . . TO BUILD A PROACTIVE 
COUNTY

compassion
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compassion collaboration

. . . to build a proactive county

compassion

communication

collaboration

. . . to build a proactive county
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compassion

communication

collaboration

. . . to build a proactive county

WHAT TO DO?

The Mercy Network
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WHAT TO DO?The Business Network

WHAT TO DO?
The Business Network
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THE FINAL PIECE IS 
LOCAL 
GOVERNMENT

nonprofit 
faith-based 

local
government 

business

. . . TO BUILD A PROACTIVE 
COUNTY
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THE TASK OF REMOVING THE 6 BARRIERS 
IS FAR TOO GREAT FOR ANY ONE SECTOR
TO DEAL WITH

transport-
ation

housing

jobs

childcare
financial
manage-

ment

spiritual
well-Being

Will you provide a 
missing piece?
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WHAT IS NEEDED?

• monthly contributions
• resources & services
• volunteering
• partnerships
• advocacy

Call Center Care Agents
Program Intake Care

Adopt-a-Supportive HomeCare Coaching Needs

Opportunities to Serve



06/06/17

25

TO CONTRIBUTE 
MONTHLY OR FOR 
MORE INFO:

• Main office: (904) 297-4052

• info@mercysupportservices.org  

• www.mercysupportservices.org
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Clay County Board of County Commissioners 
Nonprofit Agency Grant Application 
Funding request for FY 2017-2018 

 
 

A. Applicant Information: 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Please provide a brief statement of your organization’s mission and goals. 
Mission:  

To work together with our community to prevent crime and violence by building the bond between law enforcement officers and the children of Clay County. 

Goals: 1. Provide qualified and positive role models to the youth of Clay County. 

  2. Provide qualified and positive role models to the youth of Clay County. 

  3. Improve communication between the Clay County Sheriff’s Office and the youth of Clay County. 

 
 
 
 

2. Please provide a brief description of all agency programs and services and indicate the number of years (or 
months) you have provided each program or service. Please place an asterisk in front of any program or service 
that is supported by County funds. 

 

*The Clay County Police Athletic League has provided a Pop Warner Football and Cheer 

Applicant Name: 
Clay County Police Athletic League 

Physical Address: 
450 Parkwood Drive, Orange Park Florida 32073 

Mailing Address: 
901 N. Orange Ave.

 City/State:
Green 
Cove

Zip: 

Springs 32043 

Phone: 
904-237-1899 

Fax: 
904-213-6 

78 

Website: 
www.claycountypal.com 

Federal Tax ID#: 
59-2795523 

Executive Director: 
Sgt. Keith Smith

 

Primary Contact: 
Sgt. Keith Smith

 Title: 
Executive 

Director 

Email: 
ksmith@claysheriff.com 

Amount Requested: 
$15,000.00

 Amount Awarded (Budget Office use only): 
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3. Board Member Listing - Please provide a list of your agency’s board members and their affiliation. 
 

Board Member Affiliation 

Undersheriff Ray Walden President 

Lt. Kenneth Wagner Vice President 

Sgt. Keith Smith Executive Director 

Deputy Robert Russell Director PAL Programs 

Deputy Mark Romano Director Explorer Programs 

Deputy Diana Coxen Secretary 
   

 
 

 

B. Grant Purpose 
1. Describe the services to be provided by County grant funds. 

 

This grant will assist the Clay County Police Athletic League in funding the operational costs of all seasonal sports programs.  
Grant funds will also be utilized to assist in maintaining our facilities at our Police Athletic League Walter Odum Park as well as 
providing financial assistance to those families in our county that are less fortunate and in need of our services.   

 
 
 
 
 
 

2. Describe the grant’s target population and benefits received from the citizens of the County. 
 
The Police Athletic League targets at risk youth who are falling into crime, drugs, and gang activity.  The Police Athletic 
League’s central theme of filling playgrounds and not prisons serves as a mantra for our pledge to our community.  The Clay 
County Police Athletic League proudly serves the youth of Clay County by working within the guidelines of Pop Warner 
football and Cheer, Babe Ruth baseball, our flag football program, as well as our summer basketball program to engage 
Clay County children in activities that provide fun play and counter the negative social impact of idle hands and minds.   
 

 
3. Describe the qualifications of key staff and volunteers that will be responsible for implementing the grant. 

 
The Police Athletic League Board of Directors is comprised of the President-Under-Sheriff Ray Walden, Vice 
President-Lt. Kenneth Wagner, Executive Director- Sergeant Keith Smith, Coordinator-Deputy Robert Russell, 
Explorer Post 987 Coordinator- Deputy Mark Romano, and the Secretary/Treasurer-Deputy Diana Coxen. The 
Police Athletic League board of directors is responsible for implementing this grant.   
 
 Police Athletic League Coordinator Deputy Robert Russell will closely monitor the programs that are offered and 
will advise the board of all activities.
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C. Accountability 
 
1. Provide a timetable for accomplishing milestones, major activities, and main grant targets for the services to 
be provided by County grant funds. Please reference specific dates, months, stages, etc. 

 

Milestone, Major Activity, Target Reference - Time/Date/Stage 

Spring Baseball/T-Ball March-May 2017 

Pop Warner Football-Cheerleading August-November-2017 

Fall Baseball/T-Ball October-November-2017 

Summer Basketball June-August-2017 

Flag Football January-February 2017 

Bocci Ball Courts-Special Olympics April-December 2017 

   

 
 
 
 
 
 

2. Please describe the method(s) you will use to evaluate whether your clients, participants or the citizenry have 
benefited from services. 

The Police Athletic League will conduct random surveys from its participants, parents, and local administrators to assure all 
resources are being utilized to their maximum potential. 
 
 
 
 
 
 

 
D. Applicant Budget 

 

1. Total budgeted agency revenue for Fiscal Year 2016-2017: $157,346.00 
Total projected revenue for Fiscal Year 2017-2018: $183,846.00 
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2. Applicant Budget Detail: 
 
 
Revenue 

 
FY 15/16 

Actual 

 
FY 16/17 

Actual 

 
% of 
Actuals 

 
FY 17/18 
Proposed 

 
% of 

Proposed 
Budget 

Clay County 
Government 

$15,000.00 $15,000.00 12.5% $15,000.00 8.5% 

Federal Funding    

Foundations    
$11,500.00 6.5% 

Program-Generated 
Revenue 

   
$115,811.00

Program-Specific 
Revenue 

   
$41,535.00 

Total Revenue:    
$183,846.00

Expenses (Note:  B + C=A) 
FY 17/18 Proposed  

(A) Total 
Amount 

(B) Amount 
Requested from 

Clay County 

(C) Amount 
Requested 
from Other 
Source(s) 

% 
Requested 
from Clay 

County 

Personnel     
   Salaries & Wages                      
   Fringe Benefits                      
Personnel Sub-total: .00 .00 .00 0
Operating Expenses  
   Occupancy (Rent/Lease/Mortgage) 15,000.00      15,000.00 0%
   Telephone                 0%
   Postage & Shipping 100.00      100.00 0%
   Printing & Publication 3,000.00      3,000.00 0%
   Equipment Rental & Maintenance 15,000.00 5000.00 15,000.00 33.33%
   Travel/Transportation Related 20,000.00 20,000.00 0%
   Professional Services 5,000.00      5,000.00 0%
   Supplies 10,000.00      10,000.00 0%
   Computers & Equipment                 0%
   Other – (Uniforms/etc) 115,746.00 10,000.00 105,746.00 8.64%
Operation Expenses Sub-total: 183,846.00 15,000.00 168,846.00 8.16%
Total Expenses 183,846.00 15,000.00 168,846.00 8.16%

 
 

3. Is County funding a mandated requirement?  YES NO 
If yes, please explain requirement: 

✔
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4. Schedule of Positions: 
% of Budget Allocated to Administration: o.oo% N/A 

 
Position Titles and/or Employee Name 

 
Full Time 

Equivalent*

FY 15/16 
Actual 
Salary 

FY 16/17 
Budgeted 

Salary 

FY 17/18 
Proposed 

Salary 

% of 
Proposed 

Salary 
Increase

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

    $ $ $ % 

* Full time staff will be noted as 1.00; half time as 0.50; quarter time as 0.25, etc. 
 
 
E. Budget Narrative 

 
 
1. From your Grant Budget, please describe how you will expend County grant funds: 

The Clay County Police Athletic League will use county grant funds to continue reaching as many at risk youth as we can. 
We, the CLAY PAL, are constantly looking at new ideas and ways to afford ALL youth of Clay County to be able to 
participate in as many programs as possible. One of our new goals this year is to offer the CLAY PAL summer basketball 
program to all parts of the community by bringing the Clay PAL summer basketball camp to area high schools where the 
kids possibly do not have a way or means to come to us. This is just one example of many the CLAY PAL will continue to 
generate with new ideas to reach as many youth of Clay County as we can. 
 
 
 
 

 
Note: If your agency is granted funds, this information may be included in your contract with the County. 
Funds will be paid on a reimbursement basis only, and no monies will be distributed up front nor for uses 
other than requested above. 
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2. What percentage of grant funding goes to Administration and what percentage goes directly to Programming? 

100 % of all county grants will be used toward programs.  
 
 

F. Other 
 
1. Along with submission of the funding request, the following supporting documents shall be furnished: 

 
 IRS tax-exempt letter confirming 501(c)(3) nonprofit status 
 most recent Solicitation License; if exempt, submit exemption letter 
 Certificate of Liability Insurance 
 most recent IRS income tax return (Form 990) 

 
2. If funding is approved by the County, applicant acknowledges that it may be requested by the County to 
provide documentation of expenditures, and an annual audit of all grant funds, financial statements, mid-year 
program report, or any other additional documentation or supporting documents requested. Failure to comply 
with any such request may jeopardize future funding from the County. 

 
 
3. Submit your completed application no later than 4:00 PM Friday, March 3, 2017 to: 

 

Clay County Board of County Commissioners 
Attn:  Budget Office 
PO Box 1366 
477 Houston Street, 4th Floor 
Green Cove Springs, FL 32043 

 
 
 
Signing below acknowledges that this funding application has been completed accurately. All information 
submitted with this application will become a matter of public record, and open to inspection by any citizen 
of the State of Florida subject to Chapter 119, Florida Statues. 

 
 
Executive Director Board Chair 
Sgt. Keith Smith Lt. Kenneth Wagner-VP 

 
(Type Name) 

Keith Smith 
Digitally signed by Keith Smith 

Date: 2017.02.21 12:51:48

  (Type Name) 

Kenney Wagner 
Digitally signed by Kenney Wagner 

Date: 2017.02.23 12:12:35 -
(Signature)   (Signature) 

(Date)   (Date)
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Clay County Police Athletic League

Commander:  Lt. Kenneth Wagner
Executive Director: Sergeant Keith Smith

Coordinator: Deputy Robert Russell
Explorer Coordinator: Deputy Mark Romano

Overview

During Fiscal Year 2016 the Clay PAL provided a safe 
environment to over 400 children, who were involved in one 
or more sports programs during the year. We encourage the 
participation of sworn law enforcement officers in youth 
activities to dissolve the social barriers between the 
community and those who have sworn to protect them.
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Explorer Post #987

• The Explorer post members assisted in 13 fund 
raising events in 2016. The Explorers have 27 
active youth who participate and attend weekly 
training at Lake Asbury Junior High School.

Summer Basketball 2016

• Last Summer PAL Summer Basketball drew 63 youths 
to the Orange Park Junior High Gymnasium. This is the 
fourth year of this very successful program. This year 
we will be expanding the summer basketball program 
by hosting it at three area high school gyms. (OHS, 
OPHS and CHS)
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POP Warner Football 2016

POP Warner Football had 107 youth participants while Pop 
Warner Cheer grew to 77 members. Last year proved to be an 
exciting season with two home games played at Walter Odum 
Park and two at Clay High School. 2017 ALL home games will 
be played at Walter Odum Park due to the many recent 
upgrades completed at the park. (Bathrooms, Scoreboard and 
Netting etc.)

Fall POP Warner Football 2016

• Two of the four home games were played at Walter 
Odum Field this year. Several patrons commented that 
the PAL had brought life back to the park.
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POP Warner Cheer 2016

Cheer Awards

Overall the girls have received over $17,000.00 
in future scholarship monies the last three years.  
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Fall Flag Football 2016

In 2016 the PAL Flag Football season drew 73 youth making up 
8 teams.  This lower intensity play incorporates strengthening 
athletic skills while allowing their young bodies to mend from 
the regular football season.

Spring Baseball 2016

• 2016 PAL Spring Baseball drew 132 youth 
filling 10 teams at Walter Odum Fields. 
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Walter Odum Park Improvements

• The Park received some new fencing as well as some 
fresh paint last year. There were some repairs to the 
drainage system made to improve water runoff.



06/05/17

7



06/05/17

8

Concessions Building

• The Concession stand was updated with new 
locks and paint.

Sponsorship

• The PAL has been able to establish long term 
relationships with several business partners 
which assist the Clay County PAL on a 
continued basis. 
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Sponsorship

• The PAL thanks all of 
our past and future 
supporters. Because of 
you Clay County is a 
safe place to live, work, 
and most importantly 
“Play.”
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WHERE HOPE BEGINS TO HEAL

MISSION
 To be the medical home to low-income, uninsured 

residents of Clay County
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VISION
 Improve the health of our current and future 

patients through collaboration with the community

VALUES
 Compassion

 No Judgement; just healthcare and support

 Treat our patients with reverence and dignity

 Excellence
 Dedicated to excellence in 

 care delivery

 clinic operations

 community relations

 Collaboration
 Create a network of within the community to coordinate 

and leverage resources

 Innovation
 Being ingenious to fulfill our mission and values
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COMMUNITY PARTNERS
 Clay County Commissioners

 Clay County

 Clay Behavioral Health 

 Clay County Health Department

 Healthy Start

 St. Vincent’s HealthCare

 Florida Blue Foundation

 Baptist Medical 

 Vision Is Priceless

 AHEC – Quit Smoking Program

MEDICAL CARE
 Primary Care

 High Risk Disease Management

 Diabetes

 Hypertension

 Mental Health Counseling

 Medication Management

 OB/GYN 

 Specialty Care

 Pulmonary

 Podiatry

 Gastroenterology

 Cardiology

 Chiropractic
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2016 PATIENT VISITS
 Primary Care 2549

 High Risk Disease 1145

 Mental Health Counseling 325

 Obstetrics 386

 Gynecology 202

 Assistance 661

 Medication 467

 Laboratory 132

 HOPE 62

 Total Patient Visits 5268

WHERE HOPE BEGINS TO HEAL
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CONTACT US

The Way Free Medical Clinic, Inc.

479 Houston Street

Green Cove Springs, Florida 32043

904-531-9504

www.thewayclinic.org

Facebook: www.facebook.com/thewayclinic

THANK YOU!
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MISSION STATEMENT

It is our mission to maximize 
opportunities for self‐sufficiency 
and personal independence of Clay 
County elders and to plan, 
advocate and administer programs 
and policies that assure accessible, 
responsive and comprehensive 
services and long term care.
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Green Cove Springs Senior Center

Green Cove Springs Senior Center

604 Walnut Street

Green Cove Springs, FL

904‐284‐3134

Debbie Hall – Manager

Barbara Jimenez – Assistant Manager
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Orange Park Senior Center

Orange Park Senior Center

414 Stowe Avenue

Orange Park, FL

904‐269‐4731

Cara Hamill – Manager

Susie Page – Assistant Manager
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Weigel Senior Center

Weigel Senior Center

3916 Section Street

Middleburg, FL

904‐291‐3520

Karen Tanner – Manager

Chris Pappas – Assistant Manager
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William Beam Senior Center

William Beam Senior Center

125 Commercial Circle

Keystone Heights, FL

352‐473‐7121

LaVerne Lanier – Manager

Ruth Wyndham – Assistant Manager
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Meals on Wheels Program

• Hot meal delivered to homebound 
seniors

• Hot meals delivered Monday ‐ Friday

• Volunteers used to deliver meals

• Total meals served in 2016 = 29,107

• Total meals served in 2015 = 23,537

Meals Served in the Senior Centers

• A hot, nutritionally balanced meal is served at  
noon, Monday through Friday, to the seniors 
that at are present in each of the four senior 
centers

• Total meals served in 2016 = 31,096

• Total meals served in 2015 = 25,820
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Adult Day Healthcare

• ADHC is provided at the Green Cove Springs 
location and at Judy’s Place, on the 
Moosehaven campus in Orange Park.

• The program is supervised by a registered 
nurse, with the help of an LPN and several 
CNAs.

• A noon meal and snacks are served

• Transportation may be available, based on 
location

Adult Day Healthcare

• Total number of hours of care provided in 
2016 = 46,090

• Total number of hours of care provided in 
2015 = 34,474
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In‐Home Services

• Care is provided to home bound seniors who 
need assistance in activities of daily living and 
light housekeeping

• Care is provided by certified nursing assistants

• Housekeepers are available to assist with light 
housekeeping, laundry, etc.

• The number of hours is based on available 
funding and the specific needs of the client

In‐Home Services

• Total number of hours of care provided in 

2016 = 28,560

• Total number of hours of care provided in 

2015 = 25,470
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Transportation Services – door to door

• Transportation services are available to low‐
income, medically disabled, and 
transportation disadvantaged (those that have 
no other means of transportation

• Services are door‐to‐door and transport to 
and from medical appointments and some 
recreational/shopping trips

• Three days notice is required, unless next day 
follow‐up for medical needs
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Transporting with care

Transportation Services – fixed stops

• There are seven bus lines in Clay County, 
frequently referred to as “colored lines”

• The buses are identified by the color insignia 
on the bus, e.g. red line, blue line, etc.

• These buses are available to any rider in Clay 
County

• The charge for the trip is $1.00 per person and 
a reduced rate of $.50 for seniors
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Total Trips Per Year

2016 – 148,195
2015 – 135,458

Total Miles Per Year

2016 – 951,363
2015 – 1,013,387
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Website

• Additional information on COA programs is 
available on the website

• Bus schedules and transportation information 
is available on the Clay Transit website

• Council on Aging website is www.coaclay.org

• Clay Transit website is www.claytransit.org

Advertisement Opportunities

•Advertise your business on 
Clay Transit bus stop 
benches and buses

•Contact Patrick Mency at 
537‐0322
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Bus Advertising
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Upcoming Events
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FOURTH ANNUAL OLD KARTS AND ARTS
DOWNTOWN STREET FESTIVAL      

NOVEMBER 4, 2017

Sponsorship Opportunities 
are available

Walnut Street, Green Cove Springs
10:00 a.m. – 4:00 p.m.
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